Module Name:  Employability and Career Development
Module Code: LCLM4005
Student name: Nicoleta Robu
Student ID: 2440060
Assessment Title: Portfolio of written tasks



Task A 
 Comparison of Two DHL Supply Chain Warehouse Operative Job Advertisements

To understand the skills and knowledge required for employment within the logistics sector, two Warehouse Operative job advertisements from DHL Supply Chain have been analyses. Although the vacancies were located at different distribution centers, both adverts required similar competencies and highlighted the expectations of employees working within a modern warehouse environment.
The first advertisement described the role as involving receiving deliveries, picking and packing customer orders, loading and unloading vehicles, operating warehouse equipment, and maintaining accurate inventory records. The second advertisement outlined similar responsibilities while placing greater emphasis on working towards performance targets and maintaining high levels of customer satisfaction.
Several key skills appeared consistently across both advertisements. The most significant was teamwork, as warehouse operatives are expected to work collaboratively with colleagues to ensure orders are processed efficiently. Communication skills were also identified as essential because employees must communicate clearly with supervisors and team members regarding stock levels, operational issues, and health and safety procedures.
Another common requirement was attention to detail. Warehouse operatives are responsible for accurately selecting products, scanning inventory, and preparing customer orders. Errors can lead to incorrect deliveries, financial losses, and reduced customer satisfaction. Therefore, employers value individuals who demonstrate accuracy and concentration.
Both job advertisements also emphasizd the importance of health and safety awareness. Employees must comply with company procedures, wear personal protective equipment , and contribute to maintaining a safe working environment. In addition, both vacancies highlighted reliability, flexibility, and a willingness to work different shift patterns to meet operational demands.
One key skill that I believe will be particularly valuable in my future career is teamwork. During my education, I have completed several group assignments that required effective communication, organisation, and cooperation. These experiences have taught me how to support others, share responsibilities, and resolve problems collaboratively. Within DHL Supply Chain, teamwork enables warehouse staff to achieve productivity targets while maintaining quality and safety standards.
Overall, the comparison demonstrates that DHL Supply Chain values both technical knowledge and transferable employability skills. Developing strong communication, teamwork, organisation, and attention to detail will increase my employability and support my long-term career progression within the logistics industry.





Task B 
1. Self-Assessment

Self-reflection is an important part of career planning because it enables individuals to identify their strengths, recognised areas for improvement, and prepare for future employment. A SWOT analysis has been used to evaluate my current employability skills.

Strengths
One of my greatest strengths is my reliability. I understand the importance of arriving on time, completing tasks before deadlines, and maintaining a professional attitude. Employers within logistics rely heavily on dependable employees because delays can disrupt the entire supply chain.
I also possess strong organiational skills. Throughout my education, I have successfully managed coursework, examinations, and assignment deadlines by planning my workload effectively. These skills are directly transferable to warehouse operations where accuracy and organisational are essential.
Another strength is my ability to work as part of a team. Group assignments have enabled me to develop communication skills, active listening, and cooperation. I understand the importance of supporting colleagues to achieve common objectives.
Finally, I have demonstrated a positive attitude towards learning. I welcome constructive feedback from teachers and continuously seek opportunities to improve my knowledge and skills.

Weaknesses
Despite these strengths, I recognise that I have areas requiring development.
My most significant weakness is my limited practical warehouse experience. Although I understand warehouse operations through research, I have not yet worked within a professional logistics environment. Consequently I need to gain experience using barcode scanners, warehouse management systems, and stock control procedures.
Another weakness is my confidence when communicating with unfamiliar people. I sometimes feel nervous when speaking to authority figures or individuals I have not previously met. Improving my confidence will help me become more effective within the workplace.
I also need additional technical qualifications, particularly forklift truck training and manual handling certification. Possessing these qualifications would improve both my competence and employability.

Opportunities
There are numerous opportunities available that will support my career development.
DHL Supply Chain provides structured induction programme, professional training, and opportunities for internal promotion. Beginning my career as a Warehouse Operative could lead to future positions such as Team Leader, Warehouse Supervisor, or Operations Manager.
External training providers also offer accredited qualifications in forklift operation, health and safety, first aid, and warehouse management. Completing these courses would strengthen my CV.
Furthermore, technological developments within logistics provide opportunities to develop digital skills by learning warehouse management software and automated inventory systems.


Threats
Competition within the logistics industry represents one potential threat because many applicants possess previous warehouse experience.
Automation is another challenge, as increasing use of robotics and technology means employees must continuously update their technical skills to remain employable.
Economic uncertainty could also reduce recruitment opportunities if organisation decrease staffing during periods of lower demand.


2. Evidence of Readiness for Employability
My education has provided valuable evidence that I am preparing effectively for employment.
Throughout my studies, I have consistently completed coursework by the required deadlines while maintaining good attendance and demonstrating responsibility for my learning. These experiences have improved my time management and organisation abilities.
Group projects have strengthened my communication, teamwork, leadership, and problem-solving skills. Working collaboratively has shown me the importance of respecting different viewpoints while contributing positively towards shared objectives.
I have developed digital skills through regular use of Microsoft Word, Excel, PowerPoint, and online learning platforms. These competencies are valuable because many warehouse operations now rely upon digital inventory management systems.
Teachers have provided positive feedback regarding my commitment, willingness to improve, and professional attitude. Their feedback demonstrates that I am capable of working independently while accepting constructive criticism to improve my performance.
Outside education, I have developed responsibility by supporting family commitments and participating in community activities. These experiences have strengthened my reliability, adaptability, and communication skills.
Overall, I believe I possess many of the personal qualities required by DHL Supply Chain. Although I need additional practical experience and technical qualifications, my willingness to learn, positive attitude, and commitment to continuous improvement demonstrate my readiness for employment.
Employability Evidence Table
	Evidance
	Skills Demonstrated
	Relevance to DHL

	College coursework
	Time management
	Meeting warehouse deadlines

	Group projects
	Teamwork
	Working with warehouse teams

	Presentations
	Communication
	Briefings and reporting

	Volunteering
	Customer service
	Positive attitude

	Microsoft Excel
	Digital skills
	Inventory management





Task C 
Employment Goals and Personal Development Plan
The SWOT analysis identified practical warehouse experience, communication confidence, and technical qualifications as the main areas requiring improvement.
My short-term employment goal is to obtain a Warehouse Operative position with DHL Supply Chain after completing my studies. During my first year of employment, I aim to improve my confidence, gain practical warehouse experience, and complete accredited training in manual handling, health and safety, and forklift truck operation. These objectives will strengthen my employability and enable me to perform effectively within the workplace.
My long-term goal is to progress into a leadership position, such as Warehouse Team Leader or Shift Supervisor. This role would allow me to supervise colleagues, contribute to operational improvements, and support the development of new employees. Achieving this goal aligns with my ambition to build a long-term career within the logistics industry.

Smart Goals 
	Goal 
	SMART Objective

	Employment
	Obtain Warehouse Operative position within six months

	Qualification
	Gain Forklift Licence within twelve months

	Communication
	Improve confidence by leading three group discussions

	Health & Safety
	Complete IOSH Working Safely course

	Career Progression
	Become Team Leader within five years







Personal Development Plan

	Development Need
	Action 
	Timescale
	Resouces
	Success Mesure

	Limited warehouse experience
	Apply for Warehouse Operative vacancies and complete workplace training
	Within 6 months
	DHL recruitment, CV, interviews
	Secure employment

	Communication confidence
	Participate actively in teamwork and communicate regularly with colleagues
	Ongoing
	Feedback from tutors and managers
	Increased confidence and positive feedback

	Forklift qualification
	Complete accredited forklift training
	Within 12 months
	Training provider
	Certificate achieved

	Health & Safety knowledge
	Complete Manual Handling and Health & Safety courses
	Within 6 months
	Online learning and workplace training
	Certificates obtained




Following this development plan will enable me to improve my employability skills, gain valuable experience, and progress towards a successful career within DHL Supply Chain.
