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In this report it will discuss about how I would like to apply for a residential children manager and how I will apply and prepare for a job interview and lastly, on this report, I will develop a personal action plan regarding towards a Children residential Manager. There are many skills that is required to meet with this job role such as [Leadership, communication, problem solving etc...].  These skills are very crucial in this job role as it is important to use a complex blend of responsibilities as you are required to do. There are two skills that links towards my skills which benefits from this job and the two skills are communication, and Leadership. The first skill that this report will mention is communication, communication is very essential as a manager as it creates a constant interaction with your colleagues and the children themselves. It shows a great skill to have towards children as it ensures building trust relationships with them as the children may feel that their voice is heard and their being listened to. As a manager, by leading the conversations or listening and engaging with your staff members it shows a great impression from everyone as this is a value strong skill to have under. The second and last skill which this report will discuss about is leadership, Leadership is also a very crucial skill for this job role as the job position is already a manager position, by having leadership as the main skill the manager of the residential can  involve the manager to guide his/her team and by stepping up to challenges which are ahead of them [Strong leadership and a stable workforce are fundamental for children homes to thrive] [2022, Gov.Uk Blogs]. Another reason by having leadership as a manager is important is because it can motivate and support the staff to do well in their jobs and to push them for success in the future, as they see the manager doing well by taking a strong skill which is leadership. 
On this section of the report, I will outline a personal development action plan for the job role that i would like to apply for. In this report i will also explain my [Goals, actions to complete, support/resources that i will need, target date, and review date] by using this format. First, I would like to mention on my goals on becoming a residential care manager. My goals are to work in the health care industry to understand more about the job roles and to experience what it is takes to be the best, and to up build my career path year by year to reach the very top by earning a top salary along-side. The action that I will need to take by achieving the residential care manager and to progress further is by undergoing all health level courses which includes a level 4,5, and 6 degrees to guarantee a job role specific towards my residential care manager even if I can progress on towards that.  my support that I will need to have is to practice on my skills such as leadership training this is because it can develop job roles such as management and this would be very beneficial towards my aspiration. The resources that i will need to in-take is staff training such as [dementia care training, first aid and cpr, and end of life care, these training resources can be very crucial towards me in the future and i may deal with these under-going situation .My target date towards my qualification  by achieving this job role is by 2028, this meaning I have gathered bunch of qualifications under my name and by experiencing different variety of job roles to access how I can cope with the pressure of different task. My review date is by 2028, to see of how far I gotten through all my achievements and tasks that I have faced and to access how well I have done and what I will need to focus on. 
On this section of the report, it will mention on how three possible questions may appear in a job style interview towards a residential care manager. One of the three questions that can appear in a job interview for a residential manager can be, can you describe your leadership style, and how it supports a positive care environment? The answer for this question which may appear in a job interview can be my leadership is very calm and decisive, especially when i am pressured at work and remain very calm and supportive. I assess risk very carefully and guide my future team with clear instructions as this will give my staff members a very confident outgoing skills and it will ensure safety around them as-well. The second question may can appear in a job interview could be, why do you want to become a residential care manager? My answer towards that can be, I would like to become a residential care manager because i enjoy becoming a team leader and leading my team on alongside by improving systems so residents can be receiving consistent high professional care support. I would also like to use my experience in the past to create a safe healthy environment and to ensure that my staff members can feel very confident and supported knowing that I can be there for them as-well. The last question that could appear in a job interview can be how do you build positive relationships with families? my answer for this will be i build positive relationships with family members by maintain an honest and truthful communications regarding about the certain induvial. I make sure that families are welcomed and feel very well respected to get involved in care of their loved ones. By doing this i start by getting to know them individually and to also understand their expectations and concerns that they may feel and lastly by sharing to me about the individual important preferences. If there are any complaints i will listen actively and acknowledge their feelings and work together collaboratively. 
Moving onto the middle part of this section report, it will discuss about a special key skill relating towards this job and why is it beneficial towards this role. The key skill that will be mentioned on this section of the report will be communication. Communication is an essential skill towards becoming a residential children manager this is because it plays a centre role of effective which shapes both aspects towards the children and staff members. [the ability to communicate effectivley becomes paramount in establishing a safe and nurturing atmosphere] [2024, vital role of communication skills]. A skilled residential children manager must be able to communicate professionally, and with a clear voice. This will have a good self-presentation from welcoming new carers as-well with new staff members as they will enjoy having your company and working alongside with you. There is an interesting quote where if the residential children manager can use the skill communication effectively it allows [The bond and relationships you can build with the young people over time with trust], [2025, social care Wales]. This goes to show with good skill of communication this allows more than a conversation, this also allows to build friendships towards the children as they feel confutable reaching pout to you if they need help or if they are upset however, with the staff members this also goes to show that they trust each other and the manager by building the trust alongside working with each other. In a residential care home setting, you often come past a young kid who suffers from [trauma, dementia, and behavioural challenges] as a manager they must be able to communicate in a way that a young person can understand trust this will help a stable bond with the manager and staff members towards the children. As a residential children care manager there is also extra training provided along-side with staff members [invest in care training programmes that focus on communication skills for all staff members] , [2024, Ecert Training]. By allowing extra programme training into your work schedule alongside with your staff team, it will create the skill in better progression and knowledge because by just having good communication skills which is good does not mean that you can train yourself into learning more onto your social skills. 
Coming to the end of this report, I will be discussing a reflection on towards my component one assessment which was a five-minute presentation that i had to deliver towards my lecturer. In my component one assesment i was speaking about my current personal job that i do while studying at university which is a Tyre Fitter, i had to speak about myself experience into a swot analysis method speaking about my [strengths, weaknesses, opportunities, and threats]. But now after reviewing my assessment I would like to use a {ERA] model towards my reflection of this assessment, [The ERA model cycle is one of the most simple models of reflection and contains only three stages which are experience, reflection, and action.] [2013, jasper, Models Of Reflection]. So, by starting with experience towards my component one assessment it was not surprising towards me as I have experienced practical delivered assessments before so i personally knew what I was going in for. It was a good experience to have as it benefits my skills which is communication, so this allows me to encourage myself towards my social skills in the future. During my practical assessment i was engaged directly with the required task which was handed out towards me this involved by applying the skills which i have learnt over the weeks in class which allowed me to observe what i could understand and what challenges was I facing during that time. Moving onto my next discussion which i will now be focusing on is reflection towards my component one assessment. After re watching my component one assessment i made a reflection list as the parts that i done well and the parts i can improve on. I will start off by the positive outcomes from my practical assessment that i have reviewed. I had a clear voice at the start of my practical assessment by introducing my name and my student ID number and covered my introduction by explaining the topics that i will be discussing about. I also pointed out my positives on my reflection which was i have answered the question from my lecturer in a professional and well-mannered way which was a good outcome for me. However, I have also pointed a negative from this negative outcome which was while I was speaking I had a habit on staring more on my computer than engaging with the audience, I feel like this is a bad habit that I attend to have and I will need to improve this situation in the future. Last topic of this written topic, i will explain the actions that i will need to improve and will explain on how I can improve. For my negative outcome that i feel that i will need to improve on is my engagement towards the audience. I can improve this weakness by making sure I have prepared and practice my practical assignments and be keen on my passion of the topic that I will be discussing about. This will help me to focus and concentrate on what i will need to deliver onto my assessments, and to also maintain good eye contact with the audience as this will show me confidence and knowledge onto my social skills. [Social skills build confidence and aid the abilty to work together as a team.] [2024, High Speed Training]. I feel like by this method of training towards my engagements towards the audience it will help with my confidence approach towards my future assignments
