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	It is suggested that within the world of business, there are several terms that can be used to explain and compare different types of organisations.  Taylor & Woodhams (2016) suggest that there are always going to be significant differences and business objectives within the comparison of the organisation purpose.  Taylor and Woodhams (2016) also suggest that the below three types of organisations can be compared:

Private Sector:
The private sector is generally an organisation to be privately owned by family members or by private individuals.  Private sector is normally known but not always to having one or more owners that have shares within the organisation.  The majority of organisations within the private sector, commonly aim to make a profit although this isn’t always the case due to different situations.

Public Sector:
The public sector is known to be run as, government organisations and these organisations are likely to be funded by the tax payer.  Chosen officials could be ministers or local council officials.  This would depend on what kind of organisation it is run as.  An example of organisations within the public sector in the UK would include the DVLA (Car licensing building) or the Royal Mail.

Third Sector:
The third sector is widely known as a charity organisation.  Taylor and Woodhams (2016) state that the third sector organisation is frequently run on a non-profit basis.  It is also suggested that third sector organisations are not subject to direct government control or consistent to company law.  An example of third sector organisation would include, non-profit charities, Voluntary and community organisations.

Within all organisations, there are several contributing factors that help an organisation to perform and function on a daily basis.  CIPD (2020) suggests that there are two functioning factors that contribute to the running of an organisations function.  These factors include:



The Internal factors: 
Internal factors are events or situations that happen within the business.  It is suggested that these factors can affect the organisations overall performance.  CIPD (2020) go on to explain, that internal factors can have a positive or negative impact on the organisation.   Examples of some main internal factors consist of business culture, staffing, finance and technology.

The role of HR plays such a vital part in any organisation.  The main professional definitions would include, hiring new talent, handling documentation and ensuring that all policies and procedures are followed and implemented.  Without a good HR System, many companies would struggle to deal with the day to day functioning of an organisation, this could include, handling worker disputes and ensuring that it is a safe environment for both the business and its employees.

The External factors: 
External factors is a situation that is characterised to the organisations external environment.  This would include factors such as political, economic, social or technological factors.   An example of an external factor would include the situation the world is facing now with the existence of COVID-19.  This virus has had a major impact on all organisations.  It has had a major impact on organisations with selling, delivering and also being made to close by the government.  This would impact jobs and make more work for the HR department. (BBC 2020)
 
 	Becker & Barhart (2017) Define that the Human Resource management decisions are highly likely to have an important influence on the organisations performance.  The HR department within the business is there to ensure that the company is compliant and safe from legal repercussions.  It is suggest that the company will always come first never the employees. (Frue 2020)

There is one thing that all HR departments can agree on and that is that the wold of work is changing and at quite a quick speed.  Morgan (2017) explains that since the beginning of business, directors of the organisation would set the rules and pass them down to managers who, in turn, would pass them down to supervisors then to employees.  He goes on to say that, talented people don’t need the organisation as much as the organisation needs them.  This meaning that employees are now driven to ensure and adapt to how work gets done, when it gets done, who gets it done and what technologies are being used to deliver.  It is proposed that there are five trends that are considered to be relevant within the role of HR and that these trends are as useful as ever and have become bigger and more convenient in due course.

These trends include:
Globalisation - This is fundamentally the ability for organisations to work with people all around the world.  The language that is spoken or the currency that is used no longer matters.  Corgi Hosiery, is based in South wales and sells to over 27 countries around the world. This then would explain the Mobility, it doesn’t matter where you are located, and you can still get to do your job.  We are adapting to New Behaviours and changes swiftly, we are so much more comfortable about living more public lives.  Sharing information and communicating much better.  These new behaviours are cascading over organisations and this helps them to make change.  Technology such as, the cloud puts power of technology into the hands of employees.  Software is forcing us to re-think the jobs that we can or should do. Data helps us give insight to how we work.  Another trend that is explained would include Millennials and Change, it is suggested that millennials are going to be the largest generation ever to enter the workforce.  Millennials are explained as the generation with technological fluency.  They will be more careful and choosy about where they work. (Taylor & Woodhams 2016)

The above trends help the HR Professionals to focus and adapt to changes that are needed for future focus of HR.

The majority of organisations have different business purpose, therefore, it is important to be aware of the different working styles in order to identify what business purpose is used and suited within that organisation.  For example, the manufacturing company I work for is within the private sector, this company would be more of a transactional business operating, meaning that the main aim for this organisation would be to ensure that all production deadlines are met.  In comparison to the health sector, classed as a public sector who would be explained as a transformational style focusing more on its staff and wellbeing.

Taylor and Woodhams (2016) advise that the workings within an organisation can vary significantly within the business context of HR.  They go on to say that all three types of organisations have different business context.  Taylor and Woodhams (2016) also go on to explain that the organisations design is set out to improve the performance within all sectors of the business needs.  It is clear that SWOT analysis will help guide the organisation and decide what is needed to define job requirements and the organisations objectives.  By following the SWOT process, this will help generate information that is helpful towards the goals, programmes and capacities towards the environment in which the organisation operates.  CIPD (2020) states that the SWOT itself is only a form of exercise of guidance, and that the analysis follows at a later stage.  
SWOT Analysis 
Strength
Ensuring and promoting positivity within the organisation.  This could mean a factor of many things such as, positive targetable or in targetable characteristics.  It would be beneficial for the organisation to have staff that have the knowledge and understanding that is best suited to the organisation.  Ensuring that training is above board.  Ensuring that the business is up to date with technology.   My strong points include, bringing many personal strengths to my current role as HR Officer, my work ethic and dedication to the role is evident from my attendance record and punctually. I thoroughly enjoy reading around the topic on new areas of improvement which I can use to plan my personal development. Organisation is a key strength of mine which is essential as I am required to store confidential information about all staff members.  I have attended seminars on relevant HR topics (e.g. stress, drug and alcohol and wages).  I am sympathetic to different viewpoints and have the ability to see an issue from the employee’s and employer’s perspective.  I am an avid user of Microsoft Office which I use to create graphs and analyse absenteeism data. 
Weaknesses
The weaknesses would include the areas of the organisation that need to have changes made in order for it to function.  These weaknesses could include staff morale.  For example, if a manufacturing company were to sell knitwear for over the odds and only pay its staff national minimum wage, this could have an impact on the way staff feel.  This could then have an impact on the quality of manufactured goods.  Lack of experience and training would also be a negative impact within the organisation.  Although I read around the subject and have a consultancy company that I can ask for advice, my weakness would include a lack of HR specific qualifications. I don’t feel that I have had enough training to deal with redundancies and feel uncomfortable in what is a difficult situation.  Lack of experience as this is my first role as a HR Officer meaning that I am unable to compare practices at Corgi Hosiery Ltd to another organisation. I am employed on a part time basis which on occasion makes it difficult to manage my workload. Everyday issues within the company can result in me being side tracked from achieving long term goals and ultimately furthering my career. 
Opportunities
The opportunities within an organisation would include what is already there.  It would be the foundation of what currently exists.  The scope to complete relevant training and adapt to new technology and positive researching.  These factors will help ensure the growth of the business.  Promote the values which frame the key elements of Human Resources throughout the workplace. My opportunity would be to complete a level 5 Certificate in a CIPD qualification. I feel that this is vital for me as it would provide the foundations for which I am able to build on. Becoming a member of the CIPD and progress through to become a chartered member.
Consider increasing my hours to a full time post to effectively manage my workload. If an increase is not possible, then the appointment of an assistant should help me to retain focus on my own objectives opposed to being side tracked by everyday issues.
Promote the values which frame the key elements of Human Resources throughout the workplace. 
Threats
Threats within the organisation would be beyond the control of the business.  These threats could be due to the economy.  This could be due to new competitors and losing staff to the new competitors. Company funding is an important threat Therefore, if the company doesn’t do well financially, Technological advances may result in the need for me to acquire new computing skills then they are less likely to keep up with what is already there. 
It is important to note that the strengths and weaknesses of the organisation intrinsic value creating skill or assets or the lack of these relative to competitive forces.  Whereas, Opportunity and Threats are external factors.  These are not created by the organisation.  My personal capabilities may result in me struggling or failing to complete the CIPD. My development as a result might suffer a setback and will` need to find an alternative route to continual personal improvement.
Company funding is an important threat meaning that I currently rely on the company for funding any qualifications that I wish to participate in. Therefore, if the company doesn’t do well financially then they are less likely to fund any qualifications.
Technological advances may result in the need for me to acquire new computing skills as to not be left behind. This is particularly important as I handle confidential data.
Frue (2020) confirms that the HR Department within all organisations are there to ensure that the company is compliant and safe from any legal repercussions.  Frue (2020) also goes on to say that HR is often on the lookout for new talent and must accommodate each one regardless of where they may be located.  Fortunately today technology makes things easier for HR due to everything being accessible online.  
It is also suggested that by using the PESTLE approach, this will help continue to accommodate changes within the organisations external management systems.  In general it is confirmed that a number of factors can impact the management style of HR within an organisation, these are explained to be macro or micro depending on whether they are PESTLE (Political, Economic, Social, Technological, Legal or Environmental)  or SWOT (Strengths, Weaknesses, Opportunities or Threats).(CIPD 2020) 
The PESTLE factors presents themselves from outside of the organisation.  It is the organisations responsibility to be able to adapt to the changes.  Some factors are very clear in what is deemed acceptable (i.e. Legal) whereas other factors are focused upon the moral or public opinion (i.e. Social). Technological advances presents an ever changing situation for companies as the technology advances. In some instances, a company can be left behind if it is unable to adapt to latest technology on the market. 
Internally, an organisation can look at the SWOT analysis as explained earlier, this can highlight strengths and weaknesses at that present time which can there for be used to explore new opportunities and to distinguish the greatest threats to that organisation.  Some threats may prevent organisations from exploring new opportunities, for example, low cash flow or bad debt may prevent the organisation from investing in new opportunities.  
Due to changes within society, there are emerging social issues that may have a huge effect on the organisation.  An example could include; an employee receiving a pay rise then due to the macro external environment having an impact on inflation, exchange rate or funding, this could have a negative effect on the organisation.  It is very important for the organisation to implement such changes, in order to keep stability within the business.
A second example might be, a supervisor that has worked within the organisation for many years would have likely experienced many new changes.  That employee would likely have had to adapt as to keep change with technological advances. Furthermore, the HR would need to develop and implement new policies and procedures within the organisation, such as health and safety, to satisfy employee and public expectations. With reference to health and safety, large accidents create negative public opinion about that company as they have essentially failed their staff. This is likely to have an impact on that company or organisation as nobody longer wants to be associated with them. 

Piercy (2009) states that Business for Social Responsibility is somewhat similar to Corporate Social Responsibility, this is seen as a very important part of an organisation that covers certain aspects such as Health and Safety, Working Conditions, Human Rights and Economic Development and its main aim is to maintain a long term balance within the organisation.


Bibliography
BBC, 2020. WWW.BBC.CO.UK. [Online] 
Available at: https://www.bbc.co.uk/bitesize/guides/zgfrpbk/revision/1
[Accessed 8th March 2020].
Becker, B. & Garhart, B., 2017. Academy of Management. The Impact of Human Resource Management on Organizational Performance, 39(4).
CIPD, 2020. WWW.CIPD.CO.UK. [Online] 
Available at: https://www.cipd.co.uk/
[Accessed 30th March 2020].
Frue, K., 2020. Pestleanalysis. [Online] 
Available at: https://pestleanalysis.com/pestle-analysis-for-human-resources-how-pestle-affects-hr/
[Accessed 5th April 2020].
Morgan, J., 2020. IE. IN Sights.
Piercy, N., 2009. The Marketing Review. London: Westburn Publishers Ltd.
Taylor, S. & Woodhams, C., 2009. Studying Human Resource Management. 2nd ed. London: CIPD.

[bookmark: _GoBack]
