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Executive Summary
To attract more clients, the hospitality industry must study the business strategies of its rivals and put innovative ideas into effect for long-term improvement. Modern technology and innovative tools must be used at the service level for the hospitality industry to remain relevant and competitive in today's market. A strong service culture includes attitudes, norms, beliefs, and values that instruct an organization towards such an environment where guests, employees, and other stakeholders feel engaged to the whole culture.
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[bookmark: _Toc160007066]Introduction
In the hospitality industry, it is crucial to be updated to attain competitive advantage in the business. Clients’ choices and preferences are rapidly changing with the evolution technology and economic dynamics. To attract more consumers, hospitality industry requires observing competitors business policies and adopt innovative approaches for sustainable improvement (O'Fallon, and Rutherford, 2020). In short, to remain competitive and relevant in current hospitality industry, it requires implementation of innovative and technological equipment at service level.
[bookmark: _Toc160007067]The importance of effectively monitoring guest service approaches
Efficiently management of guest service approaches is crucial for various causes in terms of hospitality industry. Primarily, adopting guest service approach, businesses can instantly address the arising issues and maintain higher standards of consumers’ satisfactions in hotel industry (Murphy, Forrest, Wotring, and Brymer, 2016). With the development of monitoring system, hotels can get customer’s feedback through preferences, demands, current trends, and particular needs of clients. Thus, the company can reduce the obstacles to a minimum level rearranging the service system according to customers’ preferences (Sigala, 2015). 
Moreover, to improve overall client experiences, regular monitoring is useful to examine key performance indicators including customer referrals and customer retention rates. This approach helps to formulate guest service policies with the implementing data driven decision making in company services (Sigala, 2015).
 Furthermore, employees’ behaviors and attitudes play crucial role promoting brand image and sustainable growth in hotel business. Employing robust monitoring system, it is possible to observe the employees whether they are working properly or not to enhance customer satisfaction and brand image. Thus, hotel companies can maintain brand image and attract new clients that ensure long-term development, sustainable revenue growth, and competitive business advantages (Schall, 2018). 
[bookmark: _Toc160007068]The importance of effectively monitoring guest service approaches in terms of Reputation Management
Reputation management is a significant factor in the development of hospitality industry. In recent technological era, online reactions and social media reviews impact customers’ preferences and decisions. To maintain brand image, business organizations have to assess the social media reviews and take effective initiatives to remove loopholes of the service system enhancing consumer satisfaction (Prasad, Wirtz, and Yu, 2014). 
Reviewing customers’ feedback: Reviewing feedback from guests is a crucial part of monitoring client service in the business operations of hospitality industry. Some crucial ways of getting feedbacks are online reviews, auditing hotel environments, customers’ feedback cards, and post say surveys. Guests can express their comments and experiences through the channels. By robustly following feedbacks, hotels are working to improve their services to ensure better customer services and client satisfactions continuously (Prasad, K., Wirtz, P.W. and Yu, L., 2014). Besides, utilizing customers’ feedbacks, business organizations can take sustainable and specific initiatives to improve those areas where need attention and importance. It helps businesses to take informed and more appropriate decisions in hospitality sector (Denton, and White, 2020).
Data analysis: In terms of reputation management, collecting and analyzing the legal data of customers are significant, because hotels can improve their services and ensure quality service through data analysis. To utilize consumers’ data, business organizations in hospitality industry can use some tools related to performance indicators including guest loyalty metrics, perception analysis of reviewers, and average review ratings. With the help of modern technology, data analysis has become easy; now business organizations can easily address current market trends, areas of improvements, patterns of behaviors, and environmental issues that allow them to allocate the available resources in exact departments and focus the areas for improvement efficiently. Thus, data driven decision making enhances clients’ satisfactions, consistency, and brand reputation (Denton, and White, 2020).
Initiatives to respond reviews: Guests’ reviews can be both positive and negative, but hospitality businesses have to consider the allegations and admirations carefully for brand reputation management (Zulfikar, 2018). In the context of positive review, businesses can express gratitude to the clients and work to serve better that will enhance brand perception. On the other hand, negative reviews create opportunities to identify the areas for improvement, to assure the resolving of the issues, and determine to remove the obstacles. Timely and proactively responses to complains of customers indicate that their reviews are valued honored in company’s activities. Thus, hotels can reduce the impact of negative reviews of guests (Zulfikar, M., 2018). 
Adoption a culture of consistent improvement: To retain a positive brand image, it requires fostering a culture of continuous improvement. To provide exceptionally good services, hospitality businesses require prioritizing training facilities and improvement programs for employees so that they can ensure quality and knowledge-based services (Baker, S., Bradley, P. and Huyton, J., 2016). Regular checking of performance indicators and internal audits helps to identify the concerning areas where improvement is inevitable. Business organizations can invest more in professional development of employees, in reputation management, and in service delivery mechanisms to ensure better services. 
In short, in the hospitality industry, efficiently monitoring guest service approaches is inevitable to reputation management. By utilizing technologies, effective data analysis, fostering culture of consistent improvement, and reviewing customers’ feedback, hospitality businesses can improve their services and ensure long-term growth (Baker, Bradley, and Huyton, 2016). 
[bookmark: _Toc160007069]The importance of effectively monitoring guest service approaches in terms of Service Culture
Fostering a robust service culture is inevitable for organizational success in hospitality industry. A strong service culture includes attitudes, norms, beliefs, and values that instruct an organization towards such an environment where guests, employees, and other stakeholders feel engaged to the whole culture (Frye, W.D., 2022).
Focusing guest expectations: Online reviews, audits of hotel surroundings, client feedback cards, and post-purchase questionnaires are some essential methods of understanding guests’ experience. Using the channels, visitors can share their thoughts and experiences. Hotels actively seek out and incorporate customer feedback into their operations to continuously improve client satisfaction and customer service (Baum, and Odgers, 2019). In addition to cultivating client experience and expectations, businesses can implement targeted and long-lasting initiatives to enhance areas that require focus and significance. It supports businesses in the hotel industry in making better-informed decisions. 
Improving guest loyalty: Reviews from visitors can be favorable or unfavorable, but in order to maintain their guest loyalty and brand's reputation, hospitality organizations must carefully analyze the accusations and compliments. Businesses can thank customers and strive to provide better service in the event of a positive review, which can improve the perception of their brand (Baum, and Odgers, 2019). 
Hotels actively seek out and incorporate customer feedback into their operations to continuously improve client satisfaction and loyalty. In addition to employing client feedback, businesses can implement targeted and long-lasting initiatives to enhance areas that require focus and significance. It supports businesses in the hotel industry in making better-informed decisions (Baum, and Odgers, 2019). 
Promotion of accountability: To promote accountability in hospitality organizations, it requires focusing on monitoring guest services. Additionally, the actions and attitudes of employees are very important in fostering a positive brand perception and long-term success in the hotel industry (Sriyam, A.L.I.N., 2020). By using a strong monitoring system, it is feasible to see if staff members are performing their jobs correctly in order to improve customer happiness and brand perception. As a result, hotel businesses may preserve their reputation and draw in new business while guaranteeing long-term growth, steady revenue growth, and competitive advantages.
[bookmark: _Toc160007070]Future technological impacts
 The hotel industry is going through trailblazing changes, because technology has been evolving with the pace of time. Hospitality businesses have been changing with the development of technological tools such as, data analysis, artificial intelligence, contactless solutions, and virtual reality (Sirikhan, S. and Prapphal, K., 2021). 
One of the significant impacts of technology on guest service is that companies are bound to use personalized data understanding guests’ preferences and desires. Using advanced technologies, organizations now can tailor their products and services categorizing various types of guests (Sirikhan and Prapphal, 2021).
Future guest services will be impacted by automations, artificial intelligence, contactless solutions, and engagement through virtual reality. These technological advancements will make organizations to anticipate guests’ desires, preferences, and behaviors. And it will shape the future hospitality industry (Sirikhan, and Prapphal, 2021). 
[bookmark: _Toc160007071]Conclusion
Staying updated is essential in the hospitality sector to have a competitive edge in the market. The rapid evolution of technology and economic dynamics is causing a rapid change in the choices and preferences of clients (Sirikhan, and Prapphal, 2021). The hospitality industry needs to observe the business practices of its competitors and implement creative solutions for long-term improvement in order to draw in more customers. In summary, the use of cutting-edge technology and creative equipment at the service level is necessary for the hospitality business to stay relevant and competitive today (Sirikhan and Prapphal, 2021).
[bookmark: _Toc160007072]Recommendations
· Soliciting feedback from guests through online reviews and opinions
· Analyzing data properly to understand the preferences and desires of guests
· To maintain a culture of consistent improvements
· Leveraging technologies to streamline the processes of monitoring guest services
· Promoting transparent and accountable front desk management
· Using cutting-edge technologies and implementing innovative solutions to ensure better service and business growth.
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