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[bookmark: _Toc100271816]Introduction
The education industry has been changed dramatically during the pandemic situation of Covid-19 outbreaks. In this situation, academic activities need to be adapted to the demand of the era and new methods (Schleicher, 2020). On that basis, The University of Wales Trinity Saint David (UWTSD) London campus decided to switch over online during this pandemic switching of this project from online to offline is a contemporary decision by the college. This project is been analyzed and discussed in this paper with the project plan and project management issues. The schedule of the project is also been described here. Most importantly the stakeholders of this beneficiary project have been stated to justify the project. This project indeed will give the extra pace to The University campus to accomplish academic excellence. 
[bookmark: _Toc100271817]Project summary
During the COVID-19 pandemic, the education sector of the UK faced a very hard time as colleges and universities had to shut down due to the government announced nationwide lockdown (Crick et al., 2020). To overcome the halt in the education process, the educational institutions of the UK had to resort to online learning. However, as the world is slowly recovering from the pandemic, universities and colleges are gradually returning to the regular education process (Marinoni, Van’t Land and Jensen, 2020). 
When the pandemic hit the UK in February 2020, the University of Wales Trinity Saint David (UWTSD) London campus moved from face-to-face to online delivery of lectures in order to continue providing great instruction to students. The university recently transitioned to hybrid education delivery, in which some students join classes online while others come to campus for frequent face-to-face instruction. As the UK progressively returns to normalcy following the lockdown, this project intends to gradually return students and staff to full-time face-to-face delivery.


[bookmark: _Toc100271818]The Project Investigation
The aim of the project undertaken by the University is the gradual transition from online teaching to offline teaching or face-to-face teaching where the currently taken hybrid approach will work as the facilitator of the transition by making the transition much smoother and risk-free core stakeholders of this project will include the university’s governing body as well as the teachers and students. Here the university authority has the maximum stake in it will enable the educational institution to return to its previously stable state. The teachers and the students also have a significant amount of stake in the project as they too can return to classrooms and their regular university lives in general.
Although there is no definite time frame for the project, compared with the same transition process adopted by other universities and colleges, it will range from 6 months to 1 year. The budget will mainly include the expenses of both carrying out the online teaching process while returning to the face-to-face teaching process infrastructure to return both students and staff. The communication process will be entirely formal between the affiliated stakeholders and little external human resources will be required to prepare the campus for full-time face-to-face delivery. The benefit of this project will be the return of offline face-to-face education after two years of the struggling situation which will positively affect both the students and the teachers.
[bookmark: _Toc100271819]Project Management Plan 
The project management plan discusses the process, monitored as well as controlled and the closure. It also outlines the objectives as well as the scope of the project and functions as an official point of reference for the organization undertaking the project as well as its stakeholders (Amohamed, 2015). The components of the project management plan are briefly discussed below: 
Stakeholders: The university authority, the faculties, staff and students will be the core stakeholders for this project as they are directly affected by the project.
Scope and Deliverables: This scope of this project is limited to the core operations of the university, which includes the teaching services as well as complimentary educational services delivered to the students. And the aim of this project is to return to offline face-to-face education after two years of irregularities due to unforeseen anomalies (McAlister, 2006). 
Project Schedule: The project will take 2 months to implement and 1 year to complete the full transition to face-to-face teaching. The detailed framework of the tasks and milestones are discussed in the later parts of the report.
Risk and Management Plan: It includes a list of factors that can adversely affect the flow of the project. The potential risks related to the tasks and milestones are identified in the later parts of the report (McAlister, 2006).
Communication Management Plan: It refers to the plan in which the communication process between the team and the stakeholders is discussed (Chawla et al., 2018). This is discussed in later parts of the report.
[bookmark: _Toc100271820]Human Resource Management of the project
Human resource refers to the process of organizing, developing, managing and leading the project team where everyone has a specified role to play in order to complete the project successfully (Amohamed, 2015). It is also known as a team management plan. The steps for human resource management for this project are identified and briefly discussed below: 
1. Planning: In this step, the roles and responsibilities required to fulfil the goals of the project will be defined (Tereso et al., 2019). For this purpose, a team structure and staffing plan are developed. 
2. Acquire Project Team: The project manager will choose the staff member who is eligible to fulfil the defined roles and responsibilities. For this project, the staff will include faculties, university staff who are liable for organizing the offline and online class schedule and materials as well as some student representatives who will provide necessary insights to make the project successful. 
3. Developing Project Team: In this step, the project manager will work to build up the team as well as define and coordinate the roles and responsibilities of the members to enhance the team’s performance output (Chawla et al., 2018). 
4. Manage the Project Team: During the project implementation phase, the project manager will track the performance of the members, gather feedback from the students as well as resolve potential conflicts and minimize the risks that might block the transition from online teaching to offline teachings.
[bookmark: _Toc100271821]Communication
As the project team will consist of professionals who possess a diverse range of skills and backgrounds (Tereso et al., 2019). Communication is crucial to co-ordinate among the members and assign appropriate tasks. Professional communication for project management can be separated into three types verbal, nonverbal, and written communication (Joubert, 2010). Usually, for this kind of project, the members will rely on verbal and written communication methods the most. Some of the communication methods that will be used for this project are briefly discussed below: 
1. Meetings: It is the most common as well as a most effective method of communication for this project where the members will provide an update regarding the project as well as evaluate the ongoing process and identify any shortcomings or risks (Miller, 2007). Meeting also ensures lets the project manager formally establishes the flow of communication as well as sets a precedent for communication. In order to keep everyone updated on the progress of this project, meetings will be the most common form of communication.
2. Email: It is another method of communication that will allow participants of the project to instantly communicate with each other for any urgency which will be crucial to address any difficult situations or roadblocks during the project implementation process (Chawla et al., 2018).
3. Presentation: This is a form of formal verbal communication that is used by professionals to educate their co-workers or staff (Tereso et al., 2019). In the case of preparing a detailed framework on how to implement a project effectively with minimum expense and time frame or to perform any particular task, professionals will use the presentation method to communicate with the project team members or relevant authorities or stakeholders.
4. Memos: Short informal messages that will be used to update professionals regarding the progress of the project (Chawla et al., 2018).
5. Survey: This will be used to gather feedback from the teachers and students regarding the success of the project (Miller, 2007). 


[bookmark: _Toc100271822]Benefits of the project
As this project will work as a milestone in transitioning from two yearlong online education process to regular offline face-to-face teaching, it will provide numerous benefits to the stakeholders including the teachers, the students, the university authorities as well as society in general. The key benefits of this project are identified below: 
· Successful implementation of this project will allow the university to take the first step in reopening and restarting its regular operations after two years. This will enable the university authorities, teachers as well as students to return to their natural normal state. 
· As this project will provide the flexibility to opt for either online or offline education for the students, it will enable students who are facing difficulties in coming to the campus to continue or finish their education online.
· Teachers or faculties and university staff will be one of the major beneficiaries of this project as they will be able to return to their regular work environment and overcome the difficulties they faced during the pandemic.
· This project can be further expanded to enable participants outside of the country to receive education from the university in the form of an online course or session.


[bookmark: _Toc100271823]Project Life Time Schedule
This project will take 2 months of 8 weeks to complete all the tasks to make it a success. The project's lifetime including the steps and how much each step will take to complete will be provided here through the Gantt Chart which is commonly used in project management to show activities of the project that are displayed against a specific time frame. On the left side of the chart, all the related steps for this project are mentioned and along the top side is the time scale. The frame for each activity is represented by a bar and the length of the bar will reflect the duration of the corresponding activity. 
	
	Week Number
	1
	2
	3
	4
	5
	6
	7
	8

	A
	Initiation of  operational activities
	
	
	
	
	
	
	
	

	B
	Campus Infrastructure Development
	
	
	
	
	
	
	
	

	C
	Online Infrastructure 
Development
	
	
	
	
	
	
	
	

	D
	Schedule Development for staff
	
	
	
	
	
	
	
	

	E
	Schedule Development for faculties
	
	
	
	
	
	
	
	

	F
	Prepare and open dormitories for resident students
	
	
	
	
	
	
	
	

	G
	Install COVID-19 testing booth
	
	
	
	
	
	
	
	

	H
	Develop Infrastructure for isolation
	
	
	
	
	
	
	
	

	I
	Formally reopen the university campus
	
	
	
	
	
	
	
	



[bookmark: _Toc100271824]Stakeholders of the Project
There are always direct and indirect stakeholders in any project where the direct stakeholders possess higher authority and interest in the project while indirect stakeholders possess lower authority and interest (San Cristóbal et al., 2018). The stakeholder analysis is a comprehensive model that aids in identifying direct and indirect stakeholders as well as suggesting necessary steps to manage the stakeholders (Ponnappa, 2014). A stakeholder is a significant process that project managers use to gain support from others for the successful execution of the project. Stakeholder analysis is a three-step process used for identifying, prioritizing, and understanding the stakeholders for a project. 
For this project, the stakeholders will be the following:
· University Administration/ Authority
· Faculties
· Staff
· Students
· Educational material Suppliers
· The parents of the students
· The public
· The press etc.
These identified stakeholders are identified and grouped based on the stakeholder analysis grid below: 
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1. Manage Closely: Staff, University Authority, Faculties
2. Keep Satisfied: Students, Educational material suppliers
3. Keep Informed: Parents of the students, The press
4. Monitor (Minimum effort): Public
[bookmark: _Toc100271825]Risk of the project
Risk management is another core part of the project management plan as anomalies can occur and irregular events might happen that will block the execution or success of a project (San Cristóbal et al., 2018). Thus project managers have to continuously monitor the project for identifying potential risk factors and solving them as soon as possible. A risk register is considered an essential component and aids greatly in mitigating potential delays in a project that might arise (Chawla et al., 2018). The identified risks in the risk register are classified into three categories based on the severity and priority to solve. 
· Low priority
· Medium priority
· High priority
Based on the risk register model, the potential risk situations, as well as their severity and additional information, are shown in the risk register table below:
	Risk 
Owner
	Risk Name 
	Probability
(1-5)
	Impact
(1-5)
	Priority 
Level (Probability* impact)
	Mitigation Summary
	Status

	University authority, Faculties and Students, Staff
	The emergence of a new COVID variant and newly imposed lockdown
	2
	5
	10
	Ensure vaccination for all students, teachers, staff and prepare testing and isolation facilities
	In progress

	Students and Faculties
	Not enough educational material available
	4
	3
	12
	Procure essential educational supplies before opening campus
	In progress

	Staff, Students and Faculties
	Lack of safe and hygiene environment
	4
	3
	12
	Develop proper infrastructure and guidelines to maintain a safe and hygienic environment for all
	In progress

	University Authority
	Online infrastructure is not properly developed
	4
	4
	16
	Monitor online infrastructure development process carefully and take conduct pretesting before official launch
	Open

	Students
	Inconsistent class and exam schedule both online and offline
	5
	4
	20
	Maintain consistency in scheduling online and offline class schedule through assigning dedicated faculties for online and offline programs
	Open



[bookmark: _Toc100271826]Critical Analysis and Project Justification
This project is up-to-date and necessary as far as the development of education is concerned. But, to some extent, this project will take time to be adopted among the students and teachers' community. Also, this kind of project is going to give a new kind of experience, so the mixed review might come through the starting of this project. Overall, considering some limitations this switching decision project of The University is going to be a milestone for all the stakeholders of this project.
[bookmark: _Toc100271827]Methodological approach 
The agile methodology will be applied for this switching development project. It's a form of process in which self-organizing as well as inter-teams collaborate to develop requests and solutions (Špundak, 2014). Originally designed for software development, and completely relevant to the present topic being discussed in this paper. This Agile methodology will be used for this project to ensure that everything runs smoothly.
[bookmark: _Toc100271828]Conclusion
This project is the ultimate demand for the university community, both teachers and students. The project will be done in a very processed manner and will succeed as far as its moto is concerned. Time is the best way of innovation, in that sense, The University has taken the best decision. As mentioned, the project will maintain all the issues scripted in this paper, so that the possibilities of succession rate get higher. 
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