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Introduction
The COVID-19 pandemic has had a devastating impact on the automobile industry throughout the globe. In attempting to control the spread of this pandemic, governments worldwide have increasingly adopted an inhibition approach that relies on social isolation, the wearing of masks (particularly in public areas and on public transportation), and other measures (Belhadi et al., 2021). Consequently, more border restrictions and countrywide lockdowns were implemented, which had a detrimental short-term effect on consumer spending and investment and created disruptions to global supply networks and international commerce. The automobile sector in the United Kingdom has suffered a swift and severe effect due to Covid-19. Numerous original equipment manufacturers (OEMs) have been compelled to close production facilities, and retailers are obliged to close their premises. In addition, numerous importation and transportation businesses have been forced to suspend operations until the crisis subsides (DC Advisory, 2020). Aston Martin Lagonda, a firm that operates in the automotive sector in the United Kingdom, was affected by the pandemic. The paper examines the influence of Covid-19 on Aston Martin and the elements that contribute to the company's survival and performance in light of megatrends.






Impact of Covid-19 on Aston Martin Lagonda
OPERATIONAL IMPACT
Supply chain disruption
Disruption in supply chains may lead to delays in production, quality problems, or higher expenses (Ivanov, 2019). As a result of the Covid-19-mandated supplier base reductions, Aston Martin was unable to meet expected production volumes due to primary material constraints, notably semiconductors, due to growing demand and global supply chain problems (Aston Martin Lagonda, 2021). Furthermore, due to the pandemic, Aston Martin suppliers were unable to satisfy supply deadlines since they were in financial difficulties.
Aston Martin teams worked collaboratively with suppliers affected by COVID-19-imposed restrictions to minimize disruptions in the supply chain as a result of the impact of COVID-19 on its supply chain. Cross-functional risk assessments were created with critical departments weekly to identify supply concerns and take corrective action (Aston Martin Lagonda, 2020). Supplier scorecards were also designed to promote best practices and help the organization improve.
Programme delivery failure
The fulfillment of Aston Martin's strategy might be jeopardized, with severe financial and reputational ramifications, if essential programs are not implemented on time, under budget, and to the correct technical specificationsCovid-19 has a negative influence on the company's capacity to execute testing or technological development in a timely manner. (Aston Martin Lagonda, 2020). In addition, the financial repercussions of covid-19 made it impossible for the corporation to meet its current program investment needs. This made it challenging to oversee third-party deliveries per program timeframes and objectives.
In response to the challenge provided by covid-19, the corporation implemented a defined program delivery process and frequent Executive Committee status reporting and supervision. To speed up delivery, the firm redesigned its operations, including engineering and project management activities, to maximize the usage of existing core architecture across numerous applications (Aston Martin Lagonda, 2021).


FINANCIAL IMPACT
Insufficient Liquidity
A liquidity deficit happens when a corporation cannot produce enough cash to support its capital expenditures and cover its debts (Reschiwati et al., 2020). Due to lockdown measures implemented throughout the territories where the firm operates, dealer and customer demand for vehicles and sales of luxury goods in general decreased dramatically due to the epidemic. This had repercussions for the Aston Martin dealer network, with a substantial portion of it being shuttered for lengthy periods during the year. Due to the effect of COVID-19, demand for products has decreased, and monetary reserves to fund product development have shrunk as well (Aston Martin Lagonda, 2021). Because of this, Aston Martin Lagonda has high debt payment obligations, which reduces cash available for other operating demands. Additionally, the company's significant leverage levels make it challenging to borrow new financing.
With sales down nearly 50% due to the Covid-19 outbreak, they responded by laying off up to 500 employees as part of a £10 million cost-cutting program. The projected employment cuts were meant to aid in the company's profitability by lowering its cost base in line with its sports car and luxury vehicle lines (Belhadi et al., 2021). Besides financing operations and daily cash and working capital balance reviews, Aston Martin reacted to the problem by obtaining more funds. There were also frequent Board meetings with an emphasis on liquidity and weekly spending reviews with the Chief Executive Officer and Chief Financial Officer (Aston Martin Lagonda, 2021). In addition, a long-term transformation initiative was put in place to achieve specific savings and efficiency goals.

Impairment of capitalized development costs
Aston Martin points out that as the firm invests in and expands its product line, the value of capitalized development expenses increases. Covi-19, on the other hand, had an impact on vehicle sales volumes that fell short of lifecycle goals and expectations. As a consequence of the Covid-19 incident, the use of "Carry Over – Carry Across" on subsequent car models and variants has been called into doubt (Aston Martin Lagonda, 2020). Aside from that, the price and contribution of vehicles fell to levels that were no longer sufficient to maintain the carrying value of the related capitalized expenses.
  Regular vehicle line evaluations have been implemented at Aston Martin in response to this problem, and any concerns about possible impairment have been relayed to finance for consideration (Aston Martin Lagonda, 2020). In addition, the corporation makes sure that yearly reviews of capitalization policy and processes are undertaken and that impairment evaluations are performed if triggering events have been found.


STRATEGIC IMPACT
Macroeconomic uncertainty 
The worldwide dealer network, supply chain, and Aston Martin production operations were all affected by macroeconomic instability in Covid-19. Because of the worldwide economic downturn and the unfavorable fluctuation of currency values, Covid-19 had a strategic influence on Aston Martin (Aston Martin Lagonda, 2020). In addition, the company's dealer network and supply chain were negatively affected by the poor economic circumstances across the world.
As the epidemic progressed, Aston Martin re-evaluated its business strategy in light of the existing economic situation and worldwide market trends to identify avenues for future development (Aston Martin Lagonda, 2021). To support its build-to-demand approach, the firm undertakes monthly operational and financial evaluations of the business and regular stock-level checks with dealers.


Aston Martin Lagonda Megatrends
Covid-19 pandemic
In Aston Martin's assessment, the Covid-19 pandemic is a major problem since it has a long-term influence on company operations and causes changes in consumer behavior. With careful workplace procedures, such as on-site COVID-19 testing, Aston Martin hopes to keep its manufacturing and business processes smoothly (Aston Martin Lagonda, 2021). Additionally, through innovative services such as its online configurator, the firm is enhancing its liquidity position to safeguard the business during periods of economic volatility. They are also extending their online presence to meet the changing demands of clients.
Global luxury market
As the number of ultra-high-net-worth individuals around the globe rises, the growth of the worldwide market for luxury products represents an opportunity for Aston Martin. There is a shift in the luxury automobile industry toward more brand identification as a result of societal developments such the contemporary lifestyle and adopbrands seeming to have a reduced degree of remoteness, distinctiveness, and exclusivity. Aston Martin, an ultra-luxury brand, would gain enormously if it harmonizes demand and supply, destocks its dealers, and shifts to a build-to-order strategy. Luxury customers are the primary target market for the corporation, which focuses on investing in its brand and worldwide marketing. Aston Martin anticipates a 27% increase in ultra-high-net-worth individual households worldwide between 2020 and 2025. (Aston Martin Lagonda, 2021).

Sustainability
Aston Martin Lagonda is concerned about the growing obligation for all industries to act on global warming to prevent global average temperatures from escalating by more than 1.5 ° Celsius by 2100. The company intends to develop an ambitious new environmental, social, and governance strategy to position itself as the world's top greener ultra-luxury vehicle business by 2020. (2021, Aston Martin Lagonda). By launching an electric drivetrain and signing an agreement to the Science-Based Targets project Net-Zero Standard, Aston Martin aims to continue its objective of electrifying its vehicle fleet. Aston Martin focuses on powering its UK manufacturing facilities with a hundred percent approved sustainable power and studying the utilization of recyclable and renewable materials in its goods. Between 2020 and 2021, Aston Martin saw a 44 percent decrease in emissions intensity to 2.78of CO2 per unit (Aston Martin Lagonda, 2021).
Personalization and customization
Aston Martin has a chance to capitalize on the growing demand among premium customers for one-of-a-kind and custom-made items. Firms like Aston Martin have mandated that they focus on providing their customers with the most excellent personalized customizing experience, enabling them to modify their cars beyond standard options and even create distinctive designs (Aston Martin Lagonda, 2021). In addition, Aston Martin concentrates on creating extraordinary, limited-edition items for its most distinguished clientele hence boosting the average selling price of its products. Aston Martin has also created an online configurator, which allows buyers to personalize the specifications of each Aston Martin vehicle to their preferences and needs. Aston Martin claims that their increased 'Q by Aston Martin – Commission' service has allowed them to personalize 88 percent of their Aston Martin Valkyrie orders (Aston Martin Lagonda, 2021).
Vehicle electrification
Aston Martin must confront how to transition away from internal combustion engines as the market shifts toward a range of technologies that utilize electricity to move cars, such as battery electric vehicles (BEVs) and plug-in hybrid electric vehicles (PHEVs). In addition to offering access to innovative technologies and investing in electrification capabilities throughout their business, Aston Martin has signed an upgraded technology partnership with Mercedes Benz AG (Aston Martin Lagonda, 2021). Additionally, Aston Martin is expanding its engineering staff and incorporating hybrid technology into its vehicles, such as the DBX Straight-Six Sedan and the Aston Martin Valkyrie, to meet the demands of today's consumers. Aston Martin Lagonda is prepared to deliver its first electric car, the Valhalla, and introduce the first Aston Martin battery-electric vehicle (BEV) in 2025. According to the company, by 2026, all new vehicle lines will be offered with the option of an electric engine and, in the future, offer completely electrified Sport or SUV products (Aston Martin Lagonda, 2021).
Market expansion
Aston Martin can build a footing in the global luxury automotive market by expanding its brand exposure and market share in both established nations with a high level of wealth, like the United States, and fast-emerging markets for luxury automobiles, like China. By increasing global competitiveness and interacting with customers and distributors at the Pebble Beach Concours d'Elegance, Aston Martin has been able to meet its strategic growth targets for critical areas and re-establish ties with the American market (Aston Martin Lagonda, 2021). Aston Martin is extending its dealer network in new places and increasing its SUV offering to meet the needs of consumers throughout the world. The DBX StraightSix, for example, is a market-exclusive variant of an Aston Martin vehicle that is tailored specifically to Chinese clients' needs. Aston Martin utilizes Formula One as a worldwide platform to increase its brand recognition and desirability. According to the company's forecast, Asia is expected to have a 24 percent share of ultra-high-net-worth people by 2025, up from 17 percent a decade earlier (Aston Martin Lagonda, 2021).




Conclusion
The Covid-19 epidemic significantly influenced Aston Martin dealer operations, resulting in delays and even closures at various points during the year. Additionally, new criteria for customer service and sales were implemented to ensure the safety of both consumers and employees. In light of the regional risk and government mandates and the continually developing implications, several activities were taken. There has been no change in the dealer network's compliance with COVID-19 regulations, which have impacted market circumstances and consumer behavior. These factors have spurred increased digitalization and a rise in online involvement. An evolving customer-first luxury experience is being built to accommodate online and in-person interaction preferences for future retail strategies. De-stocking efforts by dealers have been aggressive and successful, and consistent with the company's new goal of balancing supply and demand. New dealer performance management methods, introduced in 2021, were significant for Aston Martin Lagonda to achieve optimal pipeline coverage and reward excellence.
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