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The Marriot Hotel
Introduction and Background
The proposal is based on the Marriot Hotel. Marriot International, whereby the Marriot Hotel UK is part of it, is a hospitality industry powerhouse across the globe. The Marriot Hotel UK is an international hotel chain located across the UK. This hotel has become the UK’s premier hotel chain due to its excellent customer reputation. The Marriot Hotel offers diverse amenities and services, including fine dining settings, gyms and spas, pubs, luxurious rooms, and event halls. With its commitment to perfection and quality, the hotel attempts to give its guests a pleasurable and memorable stay away from home. Due to the hotel’s commitment to its guests, it has emerged as one of the most reputable hotel settings. 
According to Ndiuini and Baum (2021), an approximation of 131 countries is being serviced by the Marriot Hotel chains, including over 1.4 million total guests’ rooms from over 7,600 individual hotels. The Marriot Hotel’s brand has received an excellent reputation as a result of its exceptional quality and services. The Marriot Hotel UK has inaugurated numerous programs, including employee recognition, flexible working hours, development opportunities, extensive benefits, and reward programs to ensure employees are satisfied. Employee motivation is high, and the Marriot Hotel has recruited top talent, making them ready to thrive in the stiff competition of the hospitality industry. Furthermore, the hotel sector requires assistance with some concerns that make it difficult to find and keep a good workforce. According to Kaushal and Srivastava (2021), rapid technology advancements, economic uncertainty, overcrowded marketplace, and shifting demographics are the challenging factors. In recent years, the hospitality sector has been affected by the COVID-19 pandemic, which has made things more challenging. This implies that the hotel business had to reexamine its recruitment and retaining processes to adjust to the dynamic customer demands. Marriot Hotel had to invest more in education and employee training, foster a positive work environment, and increase attractive compensation packages.
The aim of this proposal is to investigate the current challenges facing the Marriot Hotel and, generally, the hospitality industry and their effect on the retention of valued staff. This proposal will evaluate the external and internal factors that are challenging the Marriot Hotel in the retention of its employees. Insufficient training, employee shortage, low wages and benefits, poor management, few growth opportunities, as well as lack of work-life balance are the possible factors affecting the retention rate of the Marriot Hotel (Nain, 2018). The proposal will use the PESTLE and SWOT analysis to evaluate the external factors that can influence the retention of Marriot Hotel (Eschenbrenner et al., 2023). This study will also analyze examples from the hotel sector, including steps partaken by the Marriot Hotel to address the current challenges and to ensure the continuation of employee satisfaction. The conclusion from the study will recommend how the Marriot Hotel will address the issues and foster its retention.
Discussion/ Literature 
The hotel sector is among the top businesses in the world, leading to international prosperity. However, the industry is overwhelmed with challenges, making it difficult to find and keep decent employees. This proposal study aims to investigate the factors influencing the recruitment and retention of qualified employees by hoteliers (Ghani et al., 2022). High turnover is one of the challenges that negatively affect the ability to keep the staff. Ghani et al. (2022) argue that the high turnover rate contributes to several factors, including inadequate growth opportunities, lack of job stability, and poor compensation. The spread of the COVID-19 virus is an additional problem in recruiting and retaining employees in hotels. According to the study conducted by Wahab (2021), the resilience of the hotel industry has suffered severely as a result of the pandemic, with many employees losing their jobs while others experiencing high levels of stress and low morale. More so, the research found that the COVID pandemic contributed heavily to industry changes, including new business models and technologies that can influence the recruitment and retention of employees.
According to Shamim et al. (2017), hospitality management methods have been significantly affected as a result of Industry 4.0 technology, which has influenced the attraction and retention of employees. Industry 4.0 technologies can improve customer service and operational effectiveness in the hotel setting. However, these technological advancements lead to challenges in training and human resource management. (Vrontis et al., 2022). Hence, the hotel industry will try to attempt to handle Industry 4.0 effectively in order to attract and retain top talent and gain full benefits from this advancement. The findings show that COVID has severely affected the hospitality industry, mainly in acquisition and retention.
Ultimately, the hotels should have concrete talent management and retention plans in order to attract and retain the top employees. For luxury hotels in four countries, the Marriot Hotel uses different talent management and retention approaches, including providing competitive pay and benefits, chances for professional and personal development, and allowing staff to schedule preferences (Marinakou and Giousmpasoglou, 2019). Ghani et al. (2022) conducted research to analyze the challenges and solutions relevant to hospitality employee retention. The study found few advancement opportunities, low salaries, inadequate development and training systems, and heavy workloads contributed to various challenges. Additionally, the research found that strategies such as competitive earnings, flexible work schedules, and advancement chances can help to keep top talent in the business. Therefore, hotel managers should acknowledge these issues and strive to find solutions to increase retention and employee satisfaction. 
Generally, the hospitality sector faces a high change rate as well as an increase in issues that employees face every day. In the business world, attracting and keeping employees is a critical challenge. During high employee turnover, hotel managers have to find ways to maintain their present workforce and attract new ones to the company. In the UK, the hotel businesses have been resistant to the impacts of Brexit. There has been an increase in worries and uncertainty about the future of the hospitality sector due to Brexit and changes in the immigration guidelines, as they can affect attracting and retaining employees (Ntounis et al., 2022). With the labor shortage due to the exit of EU nationals, the turnover of employees may increase since people look for good prospects abroad. As the Marriot Hotel was not resistant to the massive impacts of the COVID-19 pandemic, there was a drastic drop in the demand for the hotel’s services, making the Marriot Hotel lay off many employees globally. Ultimately, with the impacts of the pandemic on hotel businesses, many businesses had to lay off staff to minimize the expenses. This led to many employees losing their jobs and the remaining employees having heavier workloads with low pay. As a result, many hotel employees are more likely to leave their jobs due to the effect of the pandemic on mental health (Ghani et al., 2022).
According to Shakeel and But (2015), long working hours, low compensation, poor work-life balance, and lack of career advancements are factors influencing workers’ retention in the hotel setting. Therefore, Davidescu et al.  (2020) suggest that luxury hotels like the Marriot should take necessary actions to ensure the success and longevity of their business by providing their employees with job stability, competitive salaries, and career advancement opportunities. Ultimately, there is a higher turnover employee rate, which is contributed by stress, burnout, and lack of job satisfaction. This has forced hotels to invest more in recruitment and training to avoid losing expertise in the hotel setting. Furthermore, hotel businesses should reward their staff for their efforts by providing bonuses, enough resources and support, and programs for career growth. Hotels can tackle these problems by executing numerous approaches for recruiting and retaining top personnel (Scott, 2016). Scott suggests that one strategy to recruit and retain top talent is by providing competitive compensation such as retirement plans, health insurance, and vacation time. For example, the Marriot Hotel offers their employees an inclusive benefits package that includes medical and health, as well as dental coverage (Marriot International, 2023).
Offering professional and personal growth is another strategy. This involves coaching, mentorship, training courses, and defined career ladders. The Marriot Hotel runs a leadership center where employees participate in development and training plans while emphasizing customer service and leadership (Qadri et al., 2016). Establishing a welcoming work environment where employees’ differences are appreciated and encourages a healthy work-life balance is also a way that the Marriot Hotel promotes employee engagement. The hotel also fosters a culture of teamwork and respect by providing on-site childcare and permitting more flexible work schedules. This also involves the sharing of jobs amongst the workers and telecommunication. These strategies play a role in motivating employees, creating loyalty to the hotel, and contenting with work. Hotels that treat their employees with appreciation and dignity tend to retain the employees, hence reducing turnover expenses in the company. Therefore, it is critical for hospitality businesses to invest heavily in their staff to foster a workplace that promotes contentment and productivity. 
Evaluation and Conclusion
In the UK hotel industry, the Marriot Hotel, allied with Marriot International Inc., is regarded as the top hotel. The Marriot Hotel is known for its excellent wide range of services, such as dining options, luxury guest rooms, gyms and spas, event halls, and bars. However, the hotel encounters several challenges, such as changes in customer demographics, stiff competition, and impulsive economic and technological advancements. To address these issues, the Marriot Hotel has introduced extensive compensation and incentive plans, flexible working hours, growth chances, and employee recognition to ensure the happiness of their employees. This research proposal examines the current issues that the hospitality industry and the Marriot Hotel are currently facing and their impacts on retaining employees by the hotel. In order for high-end hotels to keep their best employees, they should adopt fluctuating talent management as well as retention strategies, as found by Scott (2016). Heavy workload, low wages, inadequate training and development initiatives, and limited career growth options were the identified issues affecting employee retention in the hotel sector, as discussed by Ghani et al. (2022). Shifting immigration regulations, uncertainty, and worries about the future of the business due to Brexit can affect attracting and retaining employees in the hotel sector. Just like any other hotel across the world, the Marriot Hotel has experienced the impacts of the COVID-19 pandemic. 
Researchers have found that long working hours, lack of career growth opportunities, low compensations, and inflexible work-life balance contribute to the high turnover rates in the hospitality industry. Hence, hotels can fight these issues through the provision of competitive wages and benefits, facilitating chances for growth, and fostering a workplace environment where employees feel appreciated and valued. Additionally, hotels can introduce a culture of collaboration and teamwork by encouraging job sharing, workplace flexibility, and telecommunication. The impacts of the COVID pandemic and insecure employment are other issues identified in this research proposal. Some methods have been proposed from this research to help hotels attract and retain staff in the midst of these problems. These techniques include giving employees access to career development and training opportunities, paying them well, allowing them to have flexible working hours, and promoting a welcoming and inclusive work environment. The results of this research show that hotels should invest more in their employees to keep them committed to the missions of the hotel. Additionally, to lure and retain the best talent, hotels must provide substantial benefits packages, including health insurance covers and programs for development. Furthermore, hotels should encourage a culture of respect that promotes inclusion. By adopting the discussed practices, hotels can be able to attract and retain staff, hence leading to success.
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