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Introduction 
In the following parts I will explain the action I have faced when creating with my work-group and I the following business plan, I will also make a reflective observation about the negative and positive aspects that I have acknowledged within the project, In the same way the conceptualization is a very important point where I will try to explain with the theory that I have done  and to talk about things that I would do in the future I have left a segments  where I explain recommendations and steps when developing a business plan, for instance, the last part has been to evaluate and conclude everything learned, to summarise I believe this document clearly reflects hard work and the benefits of working in a group.
[bookmark: _Toc513761001]My Experience 
The group I am member of, is a group composed of five members, to clarify who they are I will specify their names: Vadym Kozlov as the group leader, Khatere, Alexandra, Muhammad, and I. The business plan that we chose at the beginning was an organic coffee shop, but later we decided to move out the project on an international market as can be seen in our submitted project on Moodle, because we had a very open vision of the profits that this business could generate in the borough of Hammersmith area. In addition, particularly the section that was assigned to me in the project was the field of management and the process of the finances of the Business Plan. Moreover, I had to do the PESTLE analysis of the business to find the opportunities and threats that we face in the food market. Given the above, it was quite a challenge for me because the finances I never performed before and for the PEST it was not very hard because I thought it in the First semester.

[bookmark: _Toc513761002]Reflective Observation 
Delegation
The delegation is a word that indicates each member of a group can do an action or decision until their capacity allows it, our group leader is in charge of placing in us a function so that we can work according to our motivations and our interests. 
I'm going to list a series of tips to delegate a group successfully according to (Morgan,2011)
1. Make sure the deadlines are realistic
2. Make sure to send all the information always updated and on time
3. Make sure you are always available during the project
4. After delegating the members try to leave spaces to reflect ideas or opinions
5. Try to always carry with you a report to point out who does their job and who does not


Positive ideas: 
Clearly, the most useful part of the delegation of work is that each one can investigate on their own and add to the project information that they believe is relevant.
Negative ideas: 
Most of the work when it comes to adjusting some part of a group member always falls on the leader of the group

Networking
Networking is a very significant component when it comes to creating a start-up firstly because it allows us entrepreneurs to dedicate time and resources in the day to day to start a business (Yerro, 2018) secondly the tool we apply in our group was a well-known social network, -WhatsApp- we also communicated by electronic mail -office365- making it easier for us to communicate and transfer files and messages to all members of the group

Positive ideas: Allow you to have communication at any time of the day and any day of the week, it is only necessary to have connexion to the internet, often the doubts that we had to resolve them, with the cooperation of another member of the group
Negative ideas: Very few negative aspects. Furthermore, I can say that one of them is that if you lose your mobile for example and it is your only means to communicate with others, then until you get a new one, you will arrive quite late and leave the rest of your colleagues worried about your abstinence.

ACTION PLAN

The Action Plan of our group was that the leader sent largest of the news that the teachers sent him to our emails, we also concluded three weeks before to encourage the delivery of the business plan to review on the day of the mock presentation, we did not do it that day, and those who did not have it ready to tell them that the time was running out, we printed review sheets before the presentation and with the PowerPoint work we had an idea of ​​which part we had to read, from the sheets and explain to the rest of the partners.
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In the following section of the reflection report, this part is a personal self-creation because I will comment a vocabulary and meaning of new vocabulary I need to deal in the presentation and I had to investigate for our -international supermarket- according to my work link.
In financial monitoring I learned words like: bases of financial control, patrimonial and financial analysis, costs control, unitary contribution margin, total contribution margin.
In stages of a financial control I learned that you need to follow these three simple steps in order to succeed: define future results, determine future objectives and corrective always actions.
In control of losses and profits now I know that you need to prepare a strategy in our organization and that follow in first place: Study and comparison of sales, do an inventory, make a stock control, calculation of gross profits and net profits also analyse the items who gave rise to certain income and expenses.
In my last Part of Point one out of three I was very lucky because I found that and prepare a -EBIDTA- to an organization so basically, I know how it works 

[bookmark: _Toc513761004]Active extermination 
In this Business Plan I have discovered how to monitor the revenue generated by a business, As can be  seen that the expenses incurred lack large revenues, likewise I have seen the margins of contribution of the costs and as a result I  make an excel sheet that can illustrate the spending plan for the principal profits that they are required to set the supermarket into operation and I can conclude that I have been able to recognize that we have to manage profits and losses to face them in the future. In fact, with more background, my part should be comprehended in detail all the costs generated by opening a huge business to be able to go to a bank and plan a financing plan to carry out this project successfully.

[bookmark: _Toc513761005]Conclusion 
To illustrate this module of pathway project two has taught me numerous aspects and different points of view inside one organization and it suggest me that working in a group, it is not a simple assignment, as it looks like; not only but also, personal events always occur that do some segment of the group present their assigned role late or in the same way have some trouble in the group assignment. I have to consider that we have often worked as a team group and solid to conduct out the business plan. This suggests we have achieved successfully and acquired the concrete parts such as the division of work and the negative elements of the time to work as a team. In the future, nevertheless, I would enjoy developing more teamwork.
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