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The aim of is assignment is to evaluate problem – orientated policing, in addition to looking at cases that utilized the model of problem – orientated policing to help tackle issues which more conventional policing models could not. Furthermore, this assignment will look at the positive impacts problem – orientated policing has brought about and some of the issues that surround the model.   
Rodgers (2010) states that Problem – Orientated Policing (POP) approach is the current approach that is implemented within English and Welsh neighbourhoods, created by Herman Goldstein in 1979, as opposed to the reactive style of policing that is usually used by the police force in most contexts. The POP approach aims to work alongside communities so that they can better themselves and put an end to issues within the community. In order to tackle community issues, they use two models known as PAT and SARA. PAT which stands for Problem Analysis Triangle is used to pinpoint what the role of the offender, the victim and the location in which the problem is taken place. Once these three variables are analysed it is applied to the SARA model, an abbreviation of Scanning, Analysis, Response and Assessment. This will be used to figure out an appropriate course of action and solution so that they can prevent the act in question from happening again in future. 
Borrion et al (2020) defines a problem in problem – orientated policing to be a large amount of events that are recurring that is a cause for concern amongst a community or is a concern to police business. 
Bullock and Tilley (2012) explain that problem – orientated policing was an idea created by Herman Goldstein in 1979 and was created in order to promote change in the current method of policing in the States which was known as the professional model. This model however was not working effectively as it was used to deal with issues in policing such as their inefficiency, corruption and abuse of power. Furthermore, the implementation of more modern equipment had meant that the police operated more like a business, using computers to aid them, and were under more strict rules. There were a lot of issues with this model, for example the standard responses to most crimes were unsuccessful and unproductive most of the time. This was because police had to be strict in their approach and were under utilized in many situations as there was no room for individual police talent. As a result, officers were not responding to crimes appropriately. Goldstein wanted officers to be more professional under his model, however, it required more of an analytical approach so that crimes could be dealt with as effectively as possible through the use of assessment to make sure that officers are responding to crimes as effectively as possible.       
Gooch and Williams (2007) outline the four stage process of SARA. The first stage is scanning; this is where information from other organisations is used and can identify the problem at hand. The second stage is the analysis stage, which is the literal use of the information provided to find out the problems caused. The third stage is the response stage, this is where a solution to the problem is introduced; this solution is very situational to the problem. The fourth and final stage is the evaluation of the solution so that they can learn from it to apply to future issues.
Rodgers (2009) suggests that problem – orientated policing has had positive impacts on partnerships between different agencies. Problem – orientated policing has brought agencies together to push towards a common goal that can help impact communities. In addition, the continued collaborative efforts of the multiple agencies involved to solve a problem means that in future scenarios, there is improved coordination. This could mean that in a more serious event, police and outside agencies would have more of an understanding of one and other which drastically helps in terms of a response to more serious issues.
Telep and Weisburd (2012) argue that problem – orientated policing is a successful and useful model and that it should be used by police as it aims to tackle crime at its roots. They support the idea that this makes it a very advantageous approach as rather than dealing with the aftermath of a crime and supporting victims, it deals with the problem and as a result there is no victim. 
Weisburd et al (2010) add that problem – orientated policing is now one of the most widely used and accepted strategy used In the United States and internationally. 66% of local police forces have been using the strategy to aid them in tackling crime. Likewise, the approach is said to reduce the fear of crimes in communities and has reduced crimes such as violent crime and property crime. This approach has also helped to reduce the amount of prostitution and drug offences in the more troublesome areas. The reduction in prostitution is an important one as it drastically reduces surrounding crime such as drug offences as many of the people engaging in this form of antisocial behaviour engage in the partaking of drugs, this creates a decline in sales which forces dealers to stop.
Weisburd et al (2008) further supports this in a report, in which he mentions that in 10 out of 11 areas that were studied in relation to the problem – orientated policing strategy,  a significant decrease was observed in regards to calls in relation to crimes such as robberies and violent behaviour. 
Bullock and Tilley (2012) mention that towards the end of 1999, the Home Office hired evaluators in regards to policing initiatives in this case problem - orientated policing strategies. During this time, the Targeted Policing Initiatives (TPIs) was funded to assess this model of crime control. In doing this, one of TPIs key tasks was to weigh up the cost and benefit of problem - orientated policing so that they could apply it in different scenarios to provide a more cost effective service. Moreover, to gage how people felt about the increased police presence in their areas they set up what was known as cop shop where they relied upon questionnaires that were filled out by people in the community. At first people reacted very negatively to the increase in police presence and intervention, however once people started to get more accustomed to it, they started to trust the police more and gave more feedback on the questionnaires. Overall, it was found that once people started trusting the police more, there were more positive impacts on the community as a whole due to them working together to solving issues.
Cordner and Biebel (2005) state that overall evaluations of problem – orientated policing come out quite well, however, it has been made clear that a majority of such evaluations are done poorly by professionals and do not totally reflect the effectiveness of problem – orientated policing. Additionally, the argument is there public – orientated policing made a positive impact on the problems that were presented, it was unclear on whether or not the issues that were targeted improved because of the analysis or tailor made responses that are central to the problem – orientated policing model. Often, it is found in these cases that the responses that are fit to the problem through SARA and PAT are not the real reason for the improvement in community issues and that it was just regular enforcement that resulted in dealing with such problems. Moreover, this would suggest that the problem – orientated policing model is dressing up more traditional policing methods.
Mazerolle, Darroch and White (2013) argue that although in recent times there has been great innovation and change in policing, police are finding it increasingly difficult to implement more contemporary forms of policing especially problem – orientated policing due to internal resistance to change the way in which police agencies decide to police. For the successful implementation, more senior officers and higher ups must be the driving force behind the implementation, leadership among police agencies has to be strong in order to bring in a new method. This is a limitation of problem – orientated policing as it means that regular beat officers and officers lower down the pyramid do not have as much involvement and say in the matter. Furthermore, it is a difficult role for senior officers and can result in them spending valuable resources to analysing and identifying problems so that they can be tackled; 40% of the officer’s time would be spent to engage in upholding the problem – orientated policing method which is very extreme and causes many police agencies to find alternative methods that are not as difficult to implement to better the service as a whole.
Bullock and Tilley (2012) add that implementation of problem – orientated policing is difficult also in regards to the beat officers when problem – orientated policing was tried that it was difficult to pitch the idea to them as not long ago community beat officers already had a difficult time with their responsibilities due to being very unpopular amongst the public. Diminishing attitudes among beat officers meant that there were very few officers that had the energy to take on board a new strategy that was more demanding. Further inhibitors included poor analysis work which meant police had nothing to target and come up with a solution to, the quality of the data that was shared was very poor and the sharing of the data amongst colleagues was not up to par either. More often than not, the police had the priorities mixed up and found that they were focusing on more low level problems.
Sidebottom and Tilley (2011) suggest that even the SARA model has its limitations. Firstly, SARA is believed to be very user friendly and easy to use, however it oversimplifies the complexities of problems that are integral to problem – orientated policing being effective in its use. Secondly, SARA does not out emphasis on the cooperation between different partnerships in policing that are extremely useful in certain situations. Thirdly, critics suggest that aspects of SARA are too linear and that the scanning stage and the analysis stage should go back and forth so that the response to the problem at hand is more refined. Finally, SARA is seen as too flexible in the sense that almost anything can be fitted to a SARA category, this makes the categories under SARA are not demanding enough this means that alternative solutions are not fully looked at making it inefficient.
Braga et al (2001) states that operation ceasefire is a problem – orientated policing initiative that had the aim to reduce homicides among younger people and violence involving firearms. In the 1980s and 1990s, homicide rates in general saw a reduction, however homicides involving firearms unfortunately increased between 1984 and 1994. Young people under the age of 18 were seen to be the victims of this and handgun homicides saw a rise in 418 percent and alternative firearms saw an increase in 125 percent. The United States had to come up with new strategies so that they were able to find a way to effectively tackle this issue, so during the peak of the epidemic, they decided to use alternative models in policing, one of these strategies was the problem – orientated policing. This model turned out as an effective counter to the rise in gun related homicides as it identified what might be causing the issue and what may be going wrong to make it such a big issue. Furthermore, the approach is quite adaptable to any situation which was a major reason for the success of operation ceasefire. In addition to its adaptability, it has the ability to offer a tailored response to the problem. 
Bullock, Erol and Tilley (2013) add that in the United Kingdom many of the police forces have been implementing problem – orientated policing approaches in some way in more recent times. One of these problems took place in Cleveland where there had been a lot of issues involving youth in the area to the point where the community was starting to lose their faith in the police and had almost given up as conventional policing models clearly were not working to solve the issue. Instead, they decided to use the problem – orientated policing model, to come up with a solution police decided to look at more longer term solutions rather than dealing with it as it came up, this allowed them to get to the root cause of the problem and tackle it as efficiently as possible. Similarly in 2000, police were struggling to control the prostitution issue in North London which was affecting the people who lived there. They found that using the problem – orientated policing model and forming relationships with agencies that were outside of the police was more likely to control the issue and finally put an end to it.
[bookmark: _GoBack]Overall, it is clear that problem – orientated policing is quite an effective model in modern day policing as it has many positive impacts on problems that are unable to be solved by more traditional policing techniques. However, problem – orientated policing is not without its downfalls as it is obvious that it is quite difficult in many situations for police to implement it and utilise it to its fullest. In addition, by looking at cases some may argue that problem – orientated policing could be a very effective way to combat more modern epidemics especially in the United Kingdom, for example knife crime. Problem – orientated policing should take into account some of its limitations so that it can become a more viable model.
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