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Sustainability and Strategic Development
Sports Policy and Strategy
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Executive Summary
This report looked at identifying the key issues involved within strategic management and policy management, looking at comparing British political parties and their aims and objectives based around sport, and ultimately how the political parties would sit based around the Welsh Governments Future Generations policy of 2015.  
The political parties identified were critically analysed based around a policy management theory, the reports were broken down into specific areas that covered sport and the key issues the parties felt needed to be developed once they obtained power within British government.  The parties however placed sport within a variety of different other departments based on their stand point.  Once the parties’ manifestos were broken down and evaluated, the Welsh Government’s standpoint on Sport was analysed through papers such as facilities for future generations, active today for an active tomorrow and the future generations act all with an aim of gaining a better understanding of which political party would benefit Wales more within their manifesto.  The political party best suited towards the Welsh Governments aims would be Plaid Cymru, who clearly outline the requirement for joint ventures in sport to ensure sustainability through the current economic climate within Wales, the requirement of a sugar tax to try and reduce the amount of sugary foods purchased by consumers due to their reduced cost compared to healthier options and the need for more mega events within Wales to increase tourism within Wales which would ultimately improve the profile of Wales on a global level and also allow for income generation of foreign supporters visiting Wales and spending money therefore benefitting the economy long term.
Under Armour are an American based company who have been based within the sports clothing apparel market since 1996, this would indicate within the market they are one of the newest competitors and looking at their strategic management position would identify the current competitive advantage that they have in the market, 4 key themes were researched to identify what Under Armour were looking at achieving within the market.  The PEST analysis indicated the threats from the new presidency candidate and the potential trade deals policy being implemented which would disrupt their supply chain and distribution to different continents, however Under Armour are looking at technological innovation to improve their manufacturing infrastructure with the implementation of robotics to create their products, and with this technology based within their main headquarters the potential loss of manufacturing would not affect them for long.  Within the Boston Matrix is identified that Under Armour have lost some market share showing within the matrix they are a Star, however if the decline in the market continues they will move into the question mark and ultimately a negative economic impact on the company.  Ansoff Matrix shows Under Armour are looking at a market development strategy, this would mean they are looking at selling their current products to new markets within the world.  Ethics and Corporate and Social Responsibility is high on the agenda for the working partners within Under Armour and the Code of Conduct they have created for their partners shows the company goes above and beyond the requirement for most businesses showing they have a competitive advantage within this field. 
With both sets of strategic management and political management it shows that without some of the strategies below companies and businesses alike would not improve and achieve their targets set by mission statements and performance indicators, showing strategic management is an essential tool for companies to utilise if they wish to achieve competitive advantage over their rivals.    
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1.0 Introduction 
Strategic Management and Policy Management are long term management plans that allow companies to gain competitive management on their competitors.  These long-term plans are broken down into different strategies that allow for a greater understanding of strategy and policy management.
Political Policy Management is “The political view of strategy development is then, that strategies develop as an outcome of processes of bargaining and negotiating among powerful internal or external interest groups” (Johnson, et al., 2008, p. 414), this type of management will be analysed through the Manifestos of the political parties during the recent election of 2015-2016 and will look at identifying key themes based towards sports and ultimately look at recommendations towards the key policies brought out by Welsh Government towards health within Wales.
 Strategic Management is “The direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations” (Johnson, et al. 2008, p3) will then be researched with 4 key themes being implemented on the American sporting apparel business Under Armour and look at identifying their key strategic management aiming towards their Mission Statement and objectives.


2.0 Critical Analysis of Political Parties 

The following will identify the key strategies within the Political Party Manifesto’s towards sport and identify where the parties sit sporting activities and what strategies they are looking at highlighting to promote sport within the country and look at specifically South West Wales to identify what is required to improve sporting environment within the area

2.1 Conservatives

The Conservative party is currently spearheaded by the Prime Minister Theresa May, their 2016 Manifesto identifies the need for improvement towards the economy, introducing a 7 day NHS and improve sporting provisions, these 3 topics are a snapshot into the political parties’ manifesto and those most involved within the sporting context.
The Conservative party consider sport within the Culture and Sport topic with a statement of “Culture and Sport help bring us closer together as a nation, strengthening the bonds between all of us” (Conservative Party , 2015, p. 41).  This standpoint on Sport has 3 main sub headings “We will build on our Olympic and Paralympic Legacy, We Will continue to support tourism in our country and We will boost sport in your community” (Conservative Party , 2015, p. 42)

2.1.1 We will build on our Olympic and Paralympic Legacy 

This section of the manifesto identifies the need for increased funding towards National Governing Bodies (NGB) of Sport.  There is also the improvement of new franchises being invited to host their events within the UK, thus the franchises mentioned are the National Football League (NFL), National Basketball Association (NBA) and Major Baseball League (MBL).  These American franchises generated $9.5billion, $4 billion and $7 billion respectively in 2013 (Bery, 2013).  This revenue will benefit the UK economy with £32 million being generated in 2014 through the playing of NFL games alone within Wembley stadium (Merrett, 2014) and an estimated £102 million if 8 games are played in the season. 

2.1.2 We will continue to support tourism 

This section focus on tourism and links with the Olympic Legacy and future franchise implementation, however this area also identifies the need for more young apprentices to be implemented within the sport and tourism areas (Conservative Party , 2015, p. 42), this industry looks at income generation from tourism with research from (Tourism Alliance , 2015, p. 3) showing tourism contributed towards 9% of UK Gross Domestic product (GDP) which equates to £126.9billion, of which 57% of visitors attended for Leisure activities (Tourism Alliance , 2015, p. 5) 


2.1.3 We will boost sport in your community 	

The focus on this section is on Primary School participation within Sport and Leisure activities, with the implementation of £150 million to all primary schools within the UK and a greater focus on Sport with the increase of sporting activities gong from 1 hour per week to 2 hours per week of sporting activities within schools (Conservative Party , 2015, p. 42), this however is not deemed enough by the National Health Service (NHS) who recommended at least 3 hours a week of activity (NHS, 2015).  There is also a joint approach to the improvement of sporting and leisure facilities with the implementation of artificial pitches with the aid of the Football Association (FA) and Premier League (PL) to 30 cities within England (Conservative Party , 2015, p. 42).
The increase of Female Sporting participation is also within their manifesto however there is no clear direction of how this will be implemented.

2.1.4 Welsh Conservatives 

As a devolving Country Wales also has a Welsh Conservative Party that also promises to improve health within Wales with the improvement of Cycle Paths within the area to link large residential developments, and aims to introduce a campaign for safer cycling and encourage the cycle to work scheme. (Welsh Conservatives, 2015)
	 
2.2 Labour

The Welsh Labour party which won the majority vote in 2016 within Wales (BBC, 2016), with Carwyn Jones being nominated for a second term within the Welsh Government.
Labour’s position within sport is based within Education, the main sub-headings involved within the manifesto are “children will participate in a minimum of two hours or organised sport every week, provide the means for supporters to be a genuine part of their clubs and ensure the premier league delivers on its promise to invest five per cent of its…domestic and international television rights income into funding the grassroots” (Labour Party , 2015, p. 55). 

2.2.1 Increase Child Participation in Sport and Physical Activity 

This part of the manifesto shows the implementation of an increased amount of activity within school children, as it is placed within the education bracket it allows Labour to introduce the Physical Literacy Journey through Sport Wales (Sport Wales , 2016) 
	



2.2.2 Premier League Promoting Grassroots

The Labour Party wish to ensure that the PL clubs give 5% of their International and National television income to grassroots football.  Swansea City FC (SCFC) who came 12 last year in the PL received £104million (Conn, 2015) this would equate to £5.2 million to grassroots football.  Although this is a grand figure unfortunately it only focuses on 1 sport which would mean that all other sports would suffer a drop-in participation levels as children would be attracted to the new facilities and better coaching setup within football.  

2.2.3 Football Club Supporters Trust

Labour also want to implement a supporter’s trust such as SCFC, the Trust is a Not-For-Profit Organisation created to bring the PL football closer to home through grassroots and aid the club in the running through a nominated Board member. (Swansea City Supporters Trust , 2016). This aim from Labour will also remove 2 board members from the club to implement a Supporters Trust board member in their place, this has worked in clubs before however there is no real external incentive for PL clubs to complete this move and could cause some disruption in the board room as a result.

2.2.4 Welsh labour 

Welsh Labour adding onto the main party manifesto wishes to increase sports participation through legacy projects from mega events such as Rugby World Cup and European Football Championships (Welsh Labour , 2016, p. 20). However, it is not stated how this would be achieved and there is no qualitative information regarding the implementation of this legacy programme. 

2.3 Liberal Democrats

The liberal Democrats Leader is Tim Farron (Liberal Democrats , 2016) the manifesto placed sport within Culture, Media and Sport.  The purpose for this is to promote give a higher status to sport through the media and culture departments.  Their primary focus on sport is “Promote evidence based Social Prescribing of sport to tackle obesity” (Liberal Democrats , 2015, p. 75) “Require sports ground safety authority to prepare guidance under which domestic football clubs, working with their supporters, may introduce safe standing areas” (Liberal Democrats , 2015, p. 50) “by opening up more sports facilities and building more cycle routes we can cut obesity and reduce heart problems” (Liberal Democrats , 2015, p. 75)


2.3.1 Social Prescribing of Sport

The social prescribing of sport topic covers a number topics from mental health well-being to art, however the purpose for the topic is to increase the current evidence to the social aspect of sport and the subsequent prescription of sport to improve the obesity crisis and mental health issues currently affecting the UK.  However, the information is not available despite what the manifesto states and therefore it is not possible to quantify the direction in which this topic states.

2.3.2 Sporting Facilities and Green Spaces

The increase of sporting facilities and green space topic covers the building of outdoor cycle routes and the opening of more sporting facilities.  The party intends to complete this by keeping public health within local government (Liberal Democrats , 2015, p. 76), this view point is mirrored by Ken Skates the Deputy Minister for Culture Sport and Tourism stating in the Facilities for Future Generations report “the maintenance and modernisation of the extant stock has tended to be less of a priority, with an ageing, as well as generally deteriorating infrastructure across the public sector” (Sport Wales , 2016, p. 12)

2.3.3 Safe Standing Areas within Sports Grounds

The implementation of safe standing within grounds is a current debate running through football with success stories in Scotland and Germany (Taylor, 2016), within the manifesto the party identifies the Sports Ground Safety Authority (SGSA) that would be charged with the implementation of safe standing within sporting stadiums, however the SGSA released a statement in 2015 to disperse the trial within Wales “ The SGSA recognise that there are some fans who may prefer to stand, our view is that seating is generally safer, more comfortable and enables more effective crowd management” (SGSA , 2015) 

2.3.4 Welsh Liberal Democrats

The Welsh Liberal Democrats added to the manifesto with 2 topics, firstly the recognition of role models within sport and the impact this has on athletes and underrepresented groups (Welsh Liberal Democrats , 2015, p. 93) and the implementation of the Tidal Lagoon within Swansea Bay.  This topic is primarily within renewable energy but has a secondary use for the potential for Water Sports to utilise the area for sporting activities (Tidal Lagoon power, 2015) 




2.4 Plaid Cymru 
Plaid Cymru MP is Leanne Wood ( (Plaid Cymru, 2015, p. 2) Sport is placed within Arts, Tourism, Media and Culture. Within the manifesto Plaid Cymru focus primarily on the health benefits of Sport stating the requirement for a joint venture in promoting leisure and sporting facilities for Wales “…look to deliver sporting participation regionally across Wales, linking between Welsh governing bodies, sports authorities, local authorities, schools, sport clubs and leisure centres to ensure communities have the relevant sports and leisure facilities for their needs” (Plaid Cymru, 2015, p. 61), the requirement for healthy eating with a sugar tax “Plaid Cymru supports a tax on sugary drinks and will work with manufacturers to reduce sugar in food and drink” (Plaid Cymru, 2015, p. 19) and finally in the promotion and introduction of mega sporting events in Wales “…demonstrate the benefits to Wales of bringing events such as the commonwealth games or a world expo to the country” (Plaid Cymru, 2015, p. 60)
2.4.1	Joint Approach 
The vision is for a joint approach to promote sport and sporting facilities within Wales, this venture is a take on Irelands Local Sports Partnership strategy (Sport Ireland, 2015) where the Sports Council created a long-term plan for sporting participation at grassroots level and applied a joint venture utilising all sporting providers to deliver a single-minded approach to sport.  This also includes adequate facilities for the participation within sport, and ultimately the increase in participation in sport to improve the health and well-being of Wales.   
		2.4.2	Sugar Tax
Although not directly linked with sport this topic will help with the sporting environment through the decrease in obesity levels within Wales.  As a result, allowing more people to feel as though they can participate within sport.  The aim is to place a tax on high sugar products therefore making them less attractive for consumers to purchase (Plaid Cymru, 2015, p. 15).  However, the manifesto does not state how much the tax will increase and what categories would be exempt from the sugar tax, and potentially increase the price of high sugar good foods such as Fruit Juices, Sports Drinks and Low Fat Yoghurt (Helen West, 2016)
		2.4.3	Mega Events 
Mega events such as Commonwealth Games or Tour de France are the target for this manifesto, with an aim to generate tourist income to improve the Welsh economy.  Plaid plan to implement this by cutting the Value-Added Tax (VAT) of tourism to aid the attractiveness of Wales as a tourist destination. (Plaid Cymru, 2015, p. 60).  Within the manifesto there will be a bid process which would be competitive with other countries, however the bid for the Commonwealth Games bid has been removed due to the economic impact and feasibility of hosting the games with an up lay of £6million to just bid and a total projected cost of £1.3 - £1.5 billion to successfully host the Games (Welsh Government , 2016).
3.0 Welsh Government Policies

3.1 The Wales we Want 2050

This Bill created by Welsh Government is a aspirational document with the aim of a collective approach towards the improvement of the economic, social and environmental aspects of Wales infrastructure.  Within this Bill are 7 clearly identifiable goals:

1. A Globally Responsible Wales
2. A Prosperous Wales
3. A Resilient Wales
4. A Healthier Wales
5. A More Equal Wales
6. A Wales of Cohesive Communities
7. A Wales of Vibrant Culture and Thriving Welsh Language 
(Welsh Government , 2015)
These goals are purposefully ambitious with each goal having set indicators of success within the 34-year timeline.  This act affects sport directly through several of the goals, primarily A healthier Wales but also considering a more equal Wales also. However, Sport will be affect by all the above but primarily sport can influence the stated 2 goals.  This also affects the sporting environment through joint approach to the implementation of the improvement of Wales, this joint approach will require Public Bodies, NGB’s and Welsh Government to work together in a centralised framework to improve opportunities for the residents of Wales. 
3.1.1	A healthier Wales 
“A society in which people’s physical and mental well-being is maximised and in which choices and behaviours that benefit future health are understood”. (Welsh Government , 2015, p. 4).  Wales is currently a very unhealthy nation with 59% of adults being Obese and 19% of children having long standing illnesses (Welsh Government , 2016). Sport can directly affect these figures with statistics showing being physically active through mediums such as Sport and Fitness can decrease health risks by 50% (NHS, 2015)
		3.1.2	A more equal Wales
“A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio economic background and circumstances)” (Welsh Government , 2015, p. 4). Within Wales it is shown where 44% of women being hooked on sport compared to 52% of boys (Sport Wales , 2015). And in adults the figures are significantly different with 32% of women and 46% of males being hooked on sport (Sport Wales, 2014)


3.2 Active Today for an Active Tomorrow 

Within this document it identifies similar information as the previous act, however this document is a snapshot into the future of Wales and is not classified as legislation.  The report identifies the increasing age demographic of Wales with a projection of 700,000 people aged over 65 years based within Wales (Future Foundation , 2015).  This should directly influence the types of sporting activities that should be held within Wales. 
The report indicates 4 potential outcomes for the changing in society within Wales, Talk the Walk, Sportopia, Couch Culture and Against the Odds.

2.2.1	Talk the Walk 

This shows the implementation of policies such as the Future Generations Act has been implemented to the best of the Government’s ability, however the uptake of such sporting provisions has not been taken up due to an inactive mindset of the Welsh public.
		2.2.2	Sportopia
This identifies the success of the partnership working with all sporting bodies and the ability for a broad range of demographics have a sporting activity that is right for their needs.
		2.2.3	Couch Culture
This shows the potential pitfalls of inactivity from a policy implementation stand point, if the policy is not taken up by the public bodies and the facilities and mindset continues the inactivity culture ill continue to thrive and health will decline as a result.
		2.2.4	Against all Odds
Following on from the couch culture, if the policy is not implemented by the public bodies and facilities and opportunities are not easily achievable, there is a situation where private ventures or community based products will thrive however they will be short lived due to lack of funding from Welsh Government.
3.3 Facilities for Future Generations

This report identifies the continuing developing needs of consumers in relation to sporting provisions and sporting facilities, this outlines the requirement for modern up to date facilities incorporating a joint ownership and multi-use facility, targeting school age facilities allowing usage within school hours and also for community use outside of school hours to ensure participation levels can be maintained at a high level to a wider demographic than the present facilities.


	
4.0 
Recommendations 

The Wales we want 2050 act, the facilities for future generations and active today for an active tomorrow, the information within the documents is very clear stating the need for partnership working and developing facilities and programmes that will allow multiple demographics to utilise the space to increase participation within sport and physical activity.
To ensure sustainability for the future of sport within Wales a partnership programme is required to ensure all stakeholders can ensure their programmes can be delivered within the future.  This partnership deal needs sporting providers such as Local Authority, Local Colleges and Further Education providers, National Governing Bodies and Welsh Government to look at redeveloping current not fit for purpose facilities and all providing funding to bring them up to the standard required for future use.  This should incorporate artificial pitches for use in outdoor environments, improved utilisation of the outdoor facilities available within Wales such as cycle paths and mountain ranges.
Also the importance of mega events hosted within Wales needs to be investigated, the income generation of tourism from events such as the Commonwealth Games and the legacy programme that can be delivered post games are key drivers for the improvement of the Global knowledge of Wales and the benefits it has for tourism.


5.0 Under Armour 

This section will identify the history of Under Armour (UA) its creation, direction and objectives.  This will be identified through key strategic management themes. 

5.0.1	History 
	
UA are an American sports clothing company based out of Maryland, UA was created in 1996 by Kevin Plank who wanted to move away from cotton based sports clothing and wanted to create a more innovative product for athletes.  During its inception Plank sold these innovative products from the back of his car to athletes within the USA and generated $17,000 (Under Armour, 2016) within the first 2 years of creating the product, in comparison Nike reported initial sales of $20,000 in 1 and a half years (Success Story, 2016). Nike was created in 1964 meaning UA is 32 years younger than its competitor, and during its short lifespan UA has been exceeding expectation of the business world by improving year on year leading to a revenue in 2015 of $3.6billion (Under Armour , 2015, p. 3), this growth however has slowed in 2016 with a drop of 0.32% in their share price (Nasdaq, 2016)
	5.0.2	Mission Statement 
UA mission statement and aims identify their desire to improve the company through innovative products and services delivered to their consumer.  “To make all athletes better through passion, design and the relentless pursuit of innovation” (Under Armour , 2016). They aim to achieve this through the following Core Values “Innovation, Inspiration, Reliability and Integrity” (Under Armour , 2016). This mission statement is “a set of corporate values that define the way the organisation operates” (Johnson, et al., 2008, p. 163)


5.1 Strategic Management Themes

The following themes will identify the current position of UA as a business, and will be achieved by analysing 4 different themes towards strategic management.
	
5.2 P.E.S.T

A PEST Analysis “provides a comprehensive list of influences on the possible success or failure of particular strategies” (Johnson, et al., 2008, p. 59) this type of strategic analysis allows for a broad understanding of the macroenvironmental factors that can affect a multi-national company such as UA.

5.2.1 Political 

With the appointment of President Elect Donald Trump (PEDT) and his manifesto of change within America can cause issues within UA manufacturing departments, one area of his manifesto is the implementation of a fair-trade deal for American workers and companies with an aim of bringing manufacturing business back to the USA for production (Trump, 2016). UA has manufacturing plants based around the world but their primary manufacturing bases are in China, Jordan, Vietnam and Indonesia (Under Armour , 2015, p. 6).  This change would affect their current trade deals with these countries especially China as PEDT Trade Policy dictates a withdrawal from trade agreements with China, as a result UA would need to identify key traders in the future to ensure the continuation of distribution of their products worldwide.

UA distribute their products primarily to 4 main continents, North America and Canada, Asia-Pacific, Latin America and Europe, Middle East and Africa (Under Armour , 2015, p. 4.) Figure 1 shows that UA trade with medium to low risk economic continents.

The implications on BREXIT has caused a drop in the pound against the dollar by 13% (Treanor, et al., 2016), this drop would indicate the ideal time to negotiate trade deals or potentially manufacturing deals as the upfront expense would be at a lower cost due to the decline in the pound.

5.2.2 Economic 

Currency exchange rates fluctuate on a daily basis and at the time of writing the United States Dollar (USD) compared to the Great British Pound (GBP) has dropped 13% this would indicate that for every 1 USD it would be equivalent of 0.78 GBP (OANDA, 2016) this would mean for UA negotiations for future development within the European region should begin now with a look to utilise the decline in the pound to reduce upfront costs of a new trade deal.

UA have seen a gradual increase of the sale of their international market since 2014 with an increase of 2.8% (Under Armour , 2015, p. 5) as a result UA are looking at expanding the international market by negotiating partnership deals with a variety of sporting partners, such as the Welsh Rugby Union (WRU), this deal was negotiated for 9 years with UA providing the apparel for the team and renaming the Autumn International Test Window the Under Armour Series (Rimmer, 2016).  UA are also affiliated with several other sports throughout the UK with deals with Aston Villa, Tottenham Hotspur, Andy Murray, Anthony Joshua and Jordan Speith (Dean, 2016), these deals show how important the UK market is with a large amount of sponsorship money being involved within each deal.  This sponsorship in international markets is the result of the profit generation UA have achieved over the last few years with a 30.1% increase since 2010 (Under Armour , 2015, p. 2)

5.2.3 Social 

Due to the improvement of modern medicine the demographic worldwide has changed, with a larger population living longer, this aging population is expected to increase from 1.4 million over the age of 60 in 2015 to an increase of 54% by 2050 (Department of Economic and Social Affairs, 2015).  This aging population would affect the sales of UA products due to the decrease in activity levels of that age group.

Obesity levels worldwide has become a large-scale issue as (Figure 2) shows the areas that UA distribute to have high levels of obesity within them, and ultimately lower activity levels.  If the trend continues and obesity levels continue to increase, this would affect the sales of UA as less consumers would be active and therefore less sales of products. 
 
5.2.4 Technological 

UA are very heavily involved within technology and innovate ways of product delivery and manufacturing, this trend links back to their corporate aims and objectives.  Their current technological innovation strategy is manufacturing their products through robotics at their headquarters in Maryland (Mirabelle, 2016), this would therefore reduce personnel costs within the company but also future proof their business to the fair trade deal by PEDT.

Wearable technology is a market UA have recently advanced into, this shows they are beginning to diversify their portfolio through technology, their wearable technology product is called the UA Band which monitors activity levels, sleep patterns and calorific intake, the band would have direct competition with FitBit as their product produces the same information.  This product development has only taken 1.3% of their development budget but has generated $61 million in a financial year (Under Armour , 2015, p. 36)
	5.3	Boston Matrix 
The Boston Matrix is described by (Lynch, 2003) as being “…means of analysing the balance of an organisations product portfolio” these matrices identify 4 different outcomes for a business and their product portfolio.  These outcomes are Question Marks, Stars, Cash Cows and Dogs, however (Johnson, et al., 2008) expands on this by providing more detail by identifying their characteristics.  Question Marks are “a business unit in a growing market, but without high market share”, Stars are “a business unit which has high market share in a growing market”, Cash Cows are “a business unit which has high market share in a mature market” and Dogs are “business units with a low share in a static or declining market”. This matrix allows for a quick visual into the product diversification of the company and how those products are performing compared to the expenditure of the company, however, this matrix does not allow for a full in depth analysis of the market the company is involved in and doesn’t factor in the business as a unit just the diversification within the business which doesn’t reflect the true nature of the company.  The matrix will be used to determine the amount of diversification of products compared to its highest earner within the sports apparel market which is Nike, as this will allow benchmarking for the business itself.
5.3.1	Product Diversification 
UA have a wide range of products that they currently distribute worldwide, the products manufactured are all based within the sporting market and include products such as Women’s sporting apparel, Male sporting apparel, footwear, cold wear, wearable technology and digital applications.  This diverse range of products allow UA to score highly in the market growth axis
		5.3.2	Market Share
UA have increase year on year since their inception, in 2015 they generated $3.9 billion in gross income (Under Armour , 2015, p. 15), this income generation does not reflect in their share price as this has dropped off since the middle of 2015 with a high of $47.95 to $30.94 (Market Watch , 2016) in comparison Nike have seen highs of $68.20 to lows of $49.01, this shows there is still a large gap between UA and Nike as the differences are highs of $20.25 to lows of $18.07.
		5.3.3	Boston Matrix Position 	 
With the information identified UA would be located low within the Star and very close to the question Mark, this is shown in (Figure 3) where they are cost neutral and potentially on the way in depreciating within the market.



5.3 Ansoff Matrix / Market Options Matrix 
The Market options Matrix (MOM) is considered to be “…the product and market choices open to the organisation” (Lynch, 2003, p. 477) this matrix is shown in (Figure 4) and identifies 4 choices available for UA to investigate their strategic management
5.3.1 Market Penetration 
Market Penetration is for companies based within current markets looking at trading their current products with a new market, such as UA marketing towards Nike consumers and can be described as “…attract customers from directly competing products by penetrating the market” (Lynch, 2003, p. 479) this type of strategic management is a safe way of increasing sales as (Johnson, et al., 2008) mirrors “it builds on existing capabilities and does not require the organisation to venture into uncharted territory” 
5.3.2 Market Development 
Market Development Is businesses delivering their products to new markets such as UA promoting their products to a new or upcoming markets that they currently do not trade to, such as Southern America.  This type of strategy can be expensive to implement as market research needs to be completed to ensure the cultural differences can be expanded upon to increase sales through marketing. 
5.3.3 Diversification 
Diversification is described as “when an organisation moves into unrelated markets” (Johnson, et al., 2008) this type of option could see UA moving into formal wear as an example, it is still clothing but of a different standard with the company having little or no experience within the field
5.3.4 Product Development
Product development can be described as product innovation or “where organisations deliver modified or new products to existing markets” (Johnson, et al., 2008, p. 261) this category relies heavily on innovation from the organisation, innovation can be creating new products and delivering to current markets. 
5.3.5 Ansoff Matrix / Market option Matrix 
Due to the information gathered UA would be best classified within the market development category of the MOM (Figure 4), this is based on the information that’s it has been within the sporting apparel market since 1996 and although it is the newest provider within this market it is no longer new to the market. UA also create innovate products based within their market of sporting apparel and promote their products to other markets such as Europe where it is beginning to improve its brand image.


5.4 Ethics and Corporate and Social Responsibility 
Ethics and Corporate and social responsibility (CSR) is “the way in which an organisation exceeds its minimum obligations to stakeholders specified through regulation” (Johnson, et al., 2008, p. 146).
UA have a code of conduct known as the ‘code’, this code has its own Aims and Objectives “Act like a global citizen” “Think like an entrepreneur” “Create like an innovator” “Perform like a teammate”. (Under Armour , 2016, p. 4), these 4 objectives dictate the level of responsibility on the partners of UA.
5.4.1 Act Like a Global Citizen

“Encourage the diverse multi-cultural energy and global ambition of our brand” (Under Armour , 2016, p. 5) This objective allows UA to give ownership of the name of the business to the partners involved within the manufacturing and distribution of the company and encourages the multi-cultural aspect of the world without any discrimination in the workplace.  This discrimination leads into their work environment topic with a clear statement of “We are committed to providing equal employment opportunities to all qualified individuals…” (Under Armour , 2016, p. 5), however it does state that the regulations covered within the code are specific to the region the employee reside.

5.4.2 Think like an entrepreneur 

“you are the owner of this brand. Be accountable. We’re the underdog whose successes and failures rest solely on our own shoulders” (Under Armour , 2016, p. 6). This bold statement places the responsibility of the company onto the shoulders of the workers and ultimately the improvement of the businesses through innovative ideas can come from any position within the company.  This new way of thinking can allow businesses to gain innovation through all their staff. Leads into their data privacy topic “It is the responsibility of each UA teammate who has access to confidential information to ensure it is used only for authorised purposes” (Under Armour , 2016, p. 6). This shows UA are keen advocates of data protection and ensure all data kept on their systems are confidential and purely for business purposes.

5.4.3 Create like an innovator 

“Taking risks and failing is a part of striving for greatness and will truly lead us to making our defining product” (Under Armour , 2016, p. 5). The statement shows the standpoint taken by UA throughout their whole business allowing innovation to thrive within the company from all levels, however once an idea becomes known to UA it then becomes the intellectual property of UA (Under Armour , 2016, p. 6)

5.4.4 Perform like a Teammate

“…our ambitious goals require that we empower, support, challenge and inspire our teammates to be great” (Under Armour , 2016, p. 2). The teammate topic within the report covers a plethora of areas within it but primarily it is the safety and social relationships covered the most, with UA having a zero-tolerance policy on violence in the workplace and the requirement for an equal opportunities workforce where no teammate succeeds based on gender or favouritism (Under Armour , 2016, p. 3)
The Code of Conduct created by UA has been done for the sole reason of improving the ethical issues seen by many other sporting apparel companies such as Nike who in 2001 were accused of tolerating ‘sweatshops’ that utilised child labour to create their product (Wazir, 2001)
		
 



6.0 Conclusion 
Based on the findings within the political party manifesto and the key points based within the Future Generations Act from the Welsh Government it is identified that the political party best suited to delivering the most out of the Welsh Governments act is within Plaid Cymru.  The reasoning for this statement is the joint approach towards the implementation of sport and health, with Plaid Cymru looking at bringing together local authorities, national governing bodies, local further and higher education faculties and the Welsh Government to drive towards a more united front on health and sport participation throughout Wales specifically.  However as stated there is no quantifiable way they state how this is to be achieved or a timeline to deliver such a claim but in the respect of the best political party to deliver the Wales we Want for 2050.
Under Armour have a clear goal towards the long term development of their company and within the key strategic management themes identified they are looking well versed on delivering on the bold objectives in place.  The strategy however can be disrupted if trade deals with China are disrupted due to the emergence of President Elect Donald Trump and the requirement for new trade deals with the foreign countries, but with the technological advances that Under Armour are currently working on they are potentially future proofing themselves to ensure there is no disruption from the change in trade deals with foreign countries. 
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