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Executive summary
The below report is mainly focusing on identifying a detailed comparison between two selected companies which are Hilton and Best Western. There is a comparison of revenue rate, marketing position, CSR activities as well as growth potential has been included. Some graphs and charts have been added for the sake of justifying the stated information. In addition to this, an effective recommendation has been provided for both companies for that improvement.
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Introduction 
We role of the hospital it and the hotel industry are crucial for developing various financial as well as economical aspects of the world. The hotel industry places a crucial role in providing a large number of job opportunities to individuals which helps in developing the GDP growth of our country. According to some surveys, it has been identified that the market value of the hotel industry across the world has been detected as USD 822.86 billion in 2021. However, the individuals are expecting that this rate will be developed by 1663.82 in the upcoming years. Therefore, the percentage of the developing rate can be estimated as 9.2 %. Hence in order to identify the potential of the hotel industry the below report will mainly discuss and show a detailed comparison of two Hotel companies in the UK. 
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[bookmark: _Toc126942492]Presenting a detailed comparison of the total revenue of the respective companies Hilton and Best Western 
Defining the basic concept of the revenue
The specific expression "Revenue" is indicating the value of total earnings that has been generated by a business entity from its various business operations. These operations involve selling different types of services and products, and borrowing, and renting properties and machinery.
Highlighting a detailed comparison between Hilton and Best Westerns regarding their revenue rate 
	Basis of comparison
	Hilton
	Best Western

	Revenue earned in 2020
	Hilton is known as one of the most potential and repeated brands that have around 584 hotels in a total of 6 continents. The company mainly provides the foundation for travellers with exceptional experiences at a cheap rate. As per the financial statement of the respective company Hilton, it has been critically identified that the actual revenue of Hilton has critically declined by 54.43 % in comparison to 2019.  Hence the company has earned around $ 894 million in 2020. Therefore, the Covid-19 pandemic is the main reason for this sharp decline in revenue rate (annualreports, 2021).
	Best Western is known as one of the reputed and branded companies that mainly offers everything to the individual that can be needed for travel. The company mainly offers Resorts as well as hotels to all levels of customers at a lower rate. The company has around 4100 hotels across 100 countries all over the world. Moving ahead as per the historic balance sheet of the respective country it has been critically identified that the rate of revenue is $ 10571 million in 2020. The rate has effectively declined in 2020 in comparison to 2019 where the revenue has been earned as $ 20972 million (marriott, 2021). 

	Revenue earned in 2021
	Hilton has faced extreme loss in 2020 for the sudden outbreak of the killer Virus. However, with the help of the tourism recovery plan of the UK Government, the company has been able to develop its revenue rate in 2021. The annual statement of Hilton has significantly detected that in 2021 the actual amount of revenue that has been earned by Hilton is $ 2335 million. The rate has been increased effectively in comparison to the previous year (annualreports, 2021).
	the impact 0f Covid-19 has changed many aspects of maintaining and continuing the business operation. Therefore, as a result, it has affected the operational activity of Best Western. All the due to the rate of inflation becoming high for which the company also has lost many of their potential customers. Despite all these negative impacts the company has still been able to recover the rate of revenue in comparison to 2020. According to the annual report of the respective company, the revenue date that has been earned in 2021 was generated $ 13857 million (marriott, 2021).



Comment on the above statement 
Based on the above analysation it can be said that the performance of Best Western in earning revenue by providing these services is much better than Hilton. In other words, the capacity of generating revenue by selling services is much higher for Best Western.
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Defining the actual concept of the marketing position 
Apparently, the particular concept of marketing position is mainly expressing the ability of a company in influencing their customers along with consumers' perception regarding the product or brand. The main objective of Market Positioning is to develop the identity or image of a particular brand by depending on its services or product (Dudovskiy, 2016).
Presenting the marketing position of Hilton 
The marketing position of Hilt has been identified in the below section with the help of the 4Ps of the marketing mix:
Product strategy of Hilton
The main purpose of Hilton is to offer in-production services to the customers which are made to be comforting and satisfy for the sake of fully feeling the needs of the individuals. The mentioned company offers unrivalled as well as personalised services according to the choices of their customers by promising to provide unique positive experiences. Moreover, the company also focuses on those customers who are winning to stay in 5-star hotels with premium price packages.
Pricing strategy of Hilton
It is possible for the clients of the respective company Hilton to get access to different types of media formats. Moreover, customers also have the choice of their convenience in making suitable bookings through the website of Hilton from locations around the world. In 2023 Hilton has been identified as the world’s 438th most valuable company with $ 40.78 billion of the market share (bestwesterndevelopers, 2023).
Place and distribution strategy of Hilton
As per the statement of the company it has been detected that the company offers both premium qualities at a cheap price rate. This mainly helps in reflecting the positive attribute of the respective country. Hilton has different ranges of the price according to the preferences of their customers. In other words, the pricing strategy that has been adopted by the mentioned company depends on their customer preferences.
Promotion strategy of Hilton 
Hilton company mainly uses their promotion strategies by advertising its air company based on some specific media and locations. Apart from this it also participates in different types of trade exhibitions around the globe. In this exhibition, the company mainly promotes and represents its brand and its intention to its customers (seekingalpha, 2022).
Presenting the marketing position of Best Western 
Apparently, for the sake of identifying the marketing position the specific framework of the 4Ps of marketing has been used in the context of Best Western:
Product strategy of Best Western 
The respective company Best Western is considered one of the highest-rated as well as leading brands of the hotel chain worldwide. It mainly provides varieties services relating to resorts and hotels. At the present time, Best Western has around 4100 hotels that are offering dining, Hotel stays, gym and spa services at both cheap and premium prices (statista, 2022).
Pricing strategy of Best Western 
There is a variety of ranges of prices offered by the respective business to their customers. However, the surety with values s lot of exercises and procedures that are utilised by Best Western company to select the cost for their specific services. The mentioned company offers its products to their customers at an opportunity of cost relying based on some areas.
Place and distribution strategy of Best Western 
Best Western has branches worldwide basis. For example, the company operates its business in the USA, Canada, the UK, Burma, Australia, New Zealand and many others. The items of the specific company benefited in most of the places with opportunities at the most ideal time as well as it consists of correct amount and quality (corporatereport, 2023).
Promotion strategy of Best Western 
Apparently Best Western serves the advantage to enjoy a high quality of customer service through their website. The company mainly uses other conventional methods for marketing purposes which include newspapers, social media platforms, media channels like TV as well as online ads. It also promotes its company by attending different types of conferences, events as well as travel shows.


[bookmark: _Toc126942494]Explaining the growth potential of both the companies Hilton and Best Western 
Defining the actual concept of the growth potential 
Potential growth is referring to a specific growth rate that can be sustained by the economy for a particular time without generating an excessive amount of inflation.
Highlighting the growth potential of Hilton 
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(Figure-1: Operating Revenue rate of Hilton)
Source: (annualreports, 2021)
The above structure is mainly reflecting the operating revenue of the respective company Hilton for the years 2021 to 2022. There it can be observed that the company has been able to develop its growth rate by 1.7 % in comparison to the year 2021. Moreover, the revenue date is equal to 1.73 billion dollars. However, the company faced some issues in the first month of 2022 due to seasonal changes. The Geopolitical tensions along with an omicron fear in Europe were also hammering the performance of the respective country. However, for the next periods, the company has been an event to develop their activities as the restriction on the travel industry was eased by the government. As a result, this helped in increasing the revenue rate of the company (hilton, 2023).
Highlighting the growth potential of Best Western 
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(Figure-2: Satisfaction index of Best Western company)
Source: (statista, 2022)
 As per the statement of the respective company Best Western is that the company is mainly focusing on developing its quality growth across Asia. In the current situation, the company is operating around 107 hotels across Asia which day wants to increase in the upcoming years by providing larger hotels to its customers. Moving ahead according to the above line graph it can be objected that the score of the customer satisfaction index for Best Western has been followed by both increasing and decreasing growth over the past few years. However, the growth rate cannot be seen as stable for the respective company due to certain reasons that also include the increasing rate of inflation (bestwestern, 2023).
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Defining the concept of Financial Commitment to CSR
The definition of commitment to CSR mainly represents that a company needs to donate at least 2% of the average net profit it has made in the financial year (Demirçiftci, 2022).
Highlighting Financial Commitment to CSR of Hilton 
According to some sources, it has been critically identified that the respective company Hilton has been donated more than $ 3.2 million in 2014 for the purpose of a disaster relief camp. Moreover, the company is also planning to invest double the money in 20 communities around the world that are impacting suffering. Furthermore, Hilton is also aiming to reduce the impact of carbon emissions from the environment and develop a positive environment as well as a social impact through their operations (Levy, 2021).
Highlighting Financial Commitment to CSR of Best Western 
Best Western is preceding to develop there CSR activities by holding a project called green project activity. The main purpose of this particular project is to grow more amount of mangrove forests as it is considered one of the most essential parts of the CSR activity. The company is also moving forward in donating a profit percentage for the development of society. Apart from this the companies also planning to develop employment opportunities for individuals (Ahn et al., 2020).
Recommendation for Hilton 
Based on the above analysation of the Hilton hotel, the respective company is recommending improving their quality services by hiring more skilful employees and workers as well as implementing AI technology (Reidhead, 2020). 
Recommendation for Best Western 
The performance of the stated business company Best Wester is much higher and more successful than Hilton. However, in order to improve their performance furthermore the mentioned company is recommending to develop their customer satisfaction. This can be done by providing quality services to the customers (Ahn and Kwon, 2020). 
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A detailed analysation of Hilton and Best Western has been presented in the above section. In order to identify a detailed comparison of both of the respective companies some of the essential factors in managing their financial process have been elaborated. This has also included the rate of revenue that has been earned by both of the companies, their current marketing position, CSR activities as well as potential with growth perspective. In addition to this, a recommendation for both of the companies has been identified. 
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