


1.0 Executive summary 

          The purpose of this report is to highlight the importance of building relationships at the workplace and why is essential to motivate employees with motivation factors, training and personal development plan. The author in this report it will critically analyze how employees develop the needs of individual at the workplace    and furthermore she will identify why is important for the organization and what benefits they have from the personal develop of their employees. The writer will talk about of what benefits employees have for themselves and what are the benefits that an employer has from developing his workers.
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3.0 Introduction

In this report the writher will conduct a research on the motivation, performance, training and development plan for employees and how this will help organization and what are the benefits that these factors bring to the business. The writer will conduct a critically evaluation of an organization and how these factors are related with the management structure of it business. The writer will talk about the importance of the PDP-personal development plan for employees and employers and what benefits brings to the both part but also she will specify why building relationship and achievement at the workplace is important for employees.




























4.0 Findings 
In this section the author will critically evaluate how Employee Engagement develops the needs of the individual at the workplace. The writer will analyze what benefits employees have at the workplace.
4.1 Employee engagement 
      Employee engagement is the relation between the employers and employees is seen as an approach of the right conditions for the individuals of an organization where they are dedicated to the organization goals and values and want to contribute to it success. This engagement is built on honesty and integrity between the members of the organization where the business increases it success by contribute to the employee’s performance, motivation, training, personal development plan and well-being. (What is Employee Engagement - Engage for Success, 2019)According to Macleod and Clarke there are some factors that can help the employee engagement to proceed in a good way and this happen when and organization has good strategies to allowed “people to be the best they can at work”  and when the employers engaged themselves to respect , recognized , involve and  valuing  his employees.  Macleod and Clarke say that employee engagement can be measured by surveys because only in this way a company can identify the gaps, or what are the obstacles that stop employees on having a high performance on doing their jobs. (Macleod and Clarke n.d.) 
[image: ]
picture n1.
    
        According to the writer and example of employee engagement can be found on the case study report of “The Edge Café” where she identify a poor employee engagement because of the management structure and the miss communication between employer and employees because from the report is seems that the employer doesn’t value their employees for their jobs and don’t respect their time off as happen with a part time employee that has to work just weekends but they call him even during the week when the café is busy or is understaff. This will only increase the employees' dissatisfaction with the way their employers treat them and therefore, in this way they will come to relate in the same way with customers and all this will lead to problems that will not help the business to increase its success.
    According to Wilmar B, Schaufeli et al, employee engagement is based on three essential factors such as vigor, dedication, and absorption, where: (Schaufeli et al.,2002)
- vigor is based on high levels of energy mental pliability and persistence that and employee invest in their work and solving the problems;
 -dedication  is the factor typified by enthusiasm, inspiration, pride, and challenge;
-absorption is what identify and employee being completely concentrated in his work; (Schaufeli et al.,2002)
        In the 21st century most of the organization realize that the employee engagement is essential for their business as if they satisfy the needs of their employees ,the individuals will be more dedicate to complete their tasks. In fact, there are factors that can increase the motivation of the employees and thanks to this factors nowadays businesses have the possibility to increase the satisfaction into its employees by 8 factors that each of them contribute to the accomplishment of individual’s goals (see picture no 2). (Bhat, 2020)[image: ]
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      According to the writer there are key factors that help and organization keep a good employee management this are, motivation , training , performance management  , personal development plan, this factors contribute with benefits for employers and employees in the same time to achieve their goals and objectives. 
4.2 Motivation 

         Motivation is and internal needs that motivate people to act and take decision regarding a specific think, they are influence by satisfaction or dissatisfaction based on their goals, objectives and achievement. (Souders, 2019) According to Armstrong ,the term motivation comes from the Latin word for movement(movere) which means a reason or a behavior  that motivate people on doing something ,usually the motivation has to do with the ways that people choose their goals or with the fact that some of them trying to change their behavior there is always a reason that motivate people in acting in a certain way. (Armstrong and Taylor, 2014) According to Arnold et al there are three components of motivation such as,
-Direction: what a person is trying to achieve;
-Effort: how hard a person is trying to achieve his objective;
-Persistence: how long a person keep trying; (Arnold et al , 2005)
Motivation in the workplace  can have bring different benefits to the employees because a motivate employer is more well-organized  rather than unmotivated personnel:
 -Employees are more engaged;
-are better in solving the problems;
-are more proactive and creative;
-Work towards achieving their own goals and company goals;
-Are more adaptable and open to changes;
According to the writer and example of how motivate people are better for businesses is the case study of “NDA- Developing a motivated workforce “where the company is value the motivation because motivate employees will increase the productivity and will reduce the labour cost.
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[bookmark: _GoBack]4.3 Training

         According to the writer another factor that can help employees to achieve their objectives is through training , because for her experiences from the workplace where she is working , at Amazon once the employees get more training they have better chance to growth in their position but in the same them they are feeling motivated because of the fact that the company are valuing their efforts. According to Noe R. training was made to the scope of helping employees to learn about job responsibilities, these procedures includes the purchase of skills, knowledge or behaviors that are essential for job performance.  The objective of training employees is to master their knowledge and to apply them to the daily activities inside the company. (Noe, 2010) In fact behind the training process there are different reasons and benefits for workers such as, job satisfaction, motivation, reduced employee turnover, increased innovation in strategies and products etc.. (McNamara, n.d.)
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4.4 Performance management 

         According to Aguinis H. performance is a process that that help to identify and   developing performance of an organization by aligning each employee’s knowledge and goals to the organization objectives. The performance is an ongoing process, is something that required continuous feedback and coaching and employers needs to ensure that personnel’s activities are the same as the business goals and make sure that this contribute to the company success and objectives. Aguinis says that having a good performance management system contribute to organizational success: (Aguinis, 2005)
    -Thanks to the feedback , motivation to perform is increased ;
    -Appreciate and values employees help to the self-esteem ;
    - Personnel actions are more fair and appropriate;
    -Organizational goals are made clear;
    -Employees become more competent;
    -Organizational change is facilitated;
On the other hand a poor performance management brings to: (Aguinis, 2005)
     -Employees may quit due to results;
    -Self-esteem may be lowered;
    - Motivation to perform is decreased;
    -Time and money are wasted;
    -Relationships are damaged;
According to the writer an example of poor management it is the case study “The Slow Physio” because of the fact that the assistant physio goals are not the same as the Rugby Club there is present this poor management and other assistants start to complain about the way he is doing his job.
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4.5 PDP – Personal  Development Plan 

    Personal Development Plan is the procedures that help businesses and people to think about their goals and objective that they want to achieve. (University of Leicester, n.d.) Usually Personal Development Plan is something that help people and businesses to analyze and identify the missing piece of their personal growth. This process helps them to identify opportunities and always be up to date on renewing and updating their skills and knowledge to ensure fully effectiveness and ongoing employability. (Management Institute, 2013)
The writer says that having a good personal development plan will help individuals to :
-visualize where they are now and where they want to arrive;
-analyze the skills that they have and those that they may what to improve;
-build transferable knowledge such as self-awareness , adaptability to change , ability to learn etc;
- monitor and evaluate achievements;
According to the writer personal development plant has different steps on helping individuals to achieve their objective  this are: (Management Institute, 2013)
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These steps help people to identify their goals for the future and what they want to improve but also helps them to think about their own values, identify needs or learning opportunities. (Management Institute, 2013)




     5.0 Organization Benefits 

        In this section the writer will critically assess the benefits of the organization of personally developing individuals in the workplace. According to the write if the employees can benefit from the individual motivation and training at the workplace in the same time organization have more profit and benefits from those individuals who are well trained and more motivate into do their jobs. In fact, the writer says that theorist had talked about how this factors like motivation, performance ,training , personal development plan ad employee engagement help to the business success. (Martic, 2020) According to the write an important theorist that had talk about motivation is Abraham Maslow with the Hierarchy of Needs, in his theory he says that motivation  is the result of a person goals which is base on five needs that can control a person behavior. 
      According to Maslow this needs exist in a hierarchical order and must be complete from the first needs to the last in order to grow if not the individual can be frustrated because of the miss accomplishment of his objective. (Martic, 2020)
-physiological 
-safety
-Love
-Esteem
-Self-actualization 
      According to the writer organization needs to understand what really motivate his employees to ensure the business well going. In fact the writer use as an example again the NDA case study where the company understand that is some of his employees must want a better pay and his need happen to be achieved this does not mean that it is the only need or goal of that employees in fact according to the writer what NDA want to mention is the fact that the hierarchy of needs must to go in order without leave one of the needs behind because if not the process of motivation will never be complete. (case study NDA)Based on the writer researches she identify few factors to improve employee motivation such as: (Martic, 2020)

-recognize employee accomplishment;
-giving clear direction about the responsibility;
-improve communication;
-reward employees and offer feedback;
-encourage and empower employees;
-opportunity to contribute;
-belong and connected with the company members; (Martic, 2020)
According to the writer training is another factors that bring benefits  to the organization in fact on the Tesco case study the writer identify that Tesco understand that increasing knowledge and help employees gain skills and knowledge improve the job satisfaction but also improve the success of the business. In fact Tesco training is on-the-job training and off-job-training and includes different methods such us : (Tesco -case study) (Justice, 2017)
-shadowing 
-coaching
-mentoring
-job rotation 
In fact with this method Tesco it sure that it employees are more satisfy because offering training to the personnel bring benefit to employees but to the business to such us: (Justice, 2017)
-increase the sense of ownership 
-more organized and productive
-more flexible and able to manage internet and external needs of the customers;
-better decision making and solving problems;(Tesco-case study) (Justice, 2017)
But why is important to train and develop the employees inside a company? Based on the author research , employer need to respect their employees and help them through self-development because: (Juneja, 2020)
- is important for employees to enhance their skills and upgrade their existing knowledge in order to perform better;
- is important not only for professional but also personal growth of employees;
- is essential for extracting the best out of employees;
-  helps an employee to do a self-analysis of himself/herself;
- strengthening the relationship among employees; (Juneja, 2020)
According to a Gallup study results that employees appreciate a work culture  that enables engagement and this means that businesses that prioritize engagement are more likely to attract talent than other businesses. (Lewani, 2019)
According to the writer it is important for employees to build relationships at work because will improve their moral , job satisfaction, behavior  and being in good relation with coworker was identify as the top driver of employee engagement in fact according to “SHRM’s 2016 Employee Job Satisfaction and Engagement Report” 77% says that they see this as a priority. (Dornfeld, 2020) According to Gallup 40% of employees  that interact with other colleagues and have a common sense and they become best friend are more likely to be seen as a good workers because of quality of their work because having a good communication with other co-workers improve their humor and they start be more productive and dedicate for the company goals. (Gallup, 1999)
According to the writer is important for employees to have a personal development plan which  also brings benefits for the employers when they help an employee having a PDP-personal development plan through training or coaching , this will help its worker to learn about themselves and to achieve skills and knowledge about how a job has to be done correctly and efficiently. According to the writer, the personal development plan that an organization offer to its workers needs to be aligned with the company objective, mission and goals to help the workforce and the growth of the organization. (Advisory Board Company | Benefits of Personal Development Planning, 2015) A company which provides a PDP opportunity to its workers, earns their trust, devotion, and admiration. On the other hand a personal development plan brings benefits for individuals because will increase confidence and employees will learn about their strengths and weakness and how to use it for self-benefit ,also will help with the achievement of new skills for personal growth and will teach them to value oneself and how to be confident and professional.  According to the writer a PDP can be used for a variety of things in order to achieve long and short term goals , this will be divide in areas of where the improvement has to be done with the specific objective in mind that will help with the progress of the procedures in the right way so that in the end the objectives and goals are accomplished. (Rolfe, 2020)As an example the author attached a personal development plan regarding his goals and objective on long and short term.


	Objectives
	Measures
	Priority
	Support &
Development

	Review
dates
	Other
Comments

	
	
	
	Internal
	External
	
	

	 
  Open an online shop with paper flowers
	Learn about the platforms and the equipment required for that
	 High 
	 
	Personal goals 
	 2020/2021
	 

	Develop It skills
	Learn to use the new required IT skills into an organization 
	 High
	
	 Training at the workplace
	 2020
	 

	  Attend a course in human resource with help from my employer
	 Learn about the human resource management 
	 High
	 Amazon career choice
	
	 2020
	 

	 Improve time management and organization skills  
	Learn how to use better the time management in my duties and how to be more organize 
	 . High 
	 

	Reading and practice 
	 Oncoming months of 2020
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Please cirle the number which mos closely matches your opinion
Swongy  Agre  Disgree  Swongly
sgree. disagree
1 Vam very saisfed wich the work | do | 2 3 4
2 My job s inceresting i 2 3 4
3 Inow exscty what | m expected t0 do | 2 3 4
4 Tam prepared to put myself out to do my work I 2 3 4
5 Ihave plenty o freedor to decide how to do my wark | 2 3 4
6 I getlots of opportuniies to use and develop my skl i 2 3 4
in'this fob
7 The fcilties/oquipmenttools provided are excollnt | 2 3 4
B 1 gec good supportfrom my boss i 2 3 4
9 My boss gives me helpfl feedback on how well | am doing | 2 3 4
10 1am rewarded wel for my conerbution | 2 3 4
111 hink this organzation is 3 grat plce in which to work i 2 3 4
12 | would recommend this organizston to people 323 i 2 3 4
good employer
13 belove | have  good futur in chis organizaton i 2 3 4
14 intend to go on working for this organization i 2 3 4
15 1am happy about the vlues of s organizaton, | 2 3 4
the ways in whichicconducts it business
16 1 befieve that th producs/services provided by this 2 3 4
orgunization are excellnt
17 The management of this organization is really concerned 2 3 4





