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The retailing and marketing is the leading area and good career making option at a wide range. Millions of people are in the retailing industry and store manager is one of them. Working as a store manager is a good and reputed job (Schunk and DiBenedetto, 2020). Many companies like Walmart, Asda, Tesco, Future Group etc., are well-reputed companies in-store marketing. They have thousands of stores in different countries and to manage them they need store manager with good managerial skills and qualification. Good communication would help to make customers relationship and company welcome such candidates (Baker and Rozendal, 2019). This industry has a great opportunity in management and a good salary as a store manager if the manager carries good experience and back records. To get a job as store managers in such a reputed company is a very difficult task for a normal person. An individual must have leadership qualities and verbal communications skills (Plant et al., 2019). Good knowledge of management help the candidate to get the job very easily. This assignment will discuss some personal skill audit and personal development plan know the quality as the store manager and personal skills that had never be recognized. 

[bookmark: _Toc57524443]Skill Audit
The retailing industry is the most developed and demanded industry among job seekers and management students. Most of the company in retailing need a good store manager to manage their store effectively with full potential and skills (Schunk and DiBenedetto, 2020). To develop such quality in a person it becomes important to audit the personal skills. Taking an overlook on the career opportunity as store manager is very vast. Food is the necessity of every individual and stores are highly oriented to customers' basic needs. To make a customer satisfy a store manager must develop the verbal communication skills. Changing in the method of trading due to technological advancement a store manager must develop technological skill in him for dealing with customers online. Many customers are not willing to visit the store and go for online trading. In that case, the store has to face huge losses. But many companies have tied up with retail stores to deliver products to the customer through online order (Sastri et al., 2019).  The store manager must ensure that visiting and physical appearance of the product is very important before purchasing the product and in that case, the manager must develop the sense of belongingness through regular connectivity with the customer through availing offers on offline purchasing and visiting stores (Baker and Rozendal, 2019).  Critical thinking to face the uncertainty would help the store manager to solve problems and protect store to bear the losses. 
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Training of the employees is essential to run the organisational operation effectively. As an Assistant manager, he has a big responsibility to train the employees with the designated job and provide the best way of learning that could help them to develop the thinking ability and increasing productivity. Many organisations are very oriented to train their employees with regards to give the best performance and do hard work (Tortorella et al., 2020). Assistant manager responsibility is to opt for the best learning method that could help him to train an employee in a short period with full knowledge of the business process.
There is a various method to train employee, an assistant manager can choose any of listed method to train employee according to task and goal. Learning methods for training employees are as follow:
· Learning based on Technology is the most effective training method to train employees in a short period. Technology can help to connect the assistant manager to employees in far places (Tortorella et al., 2020). This may recommend employee to learn new technology and get advance in the new era of technology. This training method may include video classes and training session. Internet helps to conduct a webinar in remote areas. Many organisations have a business in different countries and in that case, for assistant manager, it becomes difficult to train employees through visiting different places. Multimedia platform and software to teach employee the method of process or the way of doing the task is possible on a video call.  The assistant manager might have a problem with these regarding nub players in technology and have no idea about the computer system or something like that. At present many companies are shifting to an online platform to deal with customers and doing important meeting on virtual platform where the employee must be aware of such functions and technology to get meet the present demand of the company. 
· Training on the job means starting training directly through appointing task to the employee. This method of training is a very quick method where employees are getting into practical work and learn the real experience of the work where many of the employees learn very quickly (Korkko et al., 2020). Too many employees are working in-store market where individual training becomes costly and useless and appointing direct to the work help to create the sense of doing well in my work and learn faster than the rigid learner. The assistant manager has a big threat of doing the wrong task that may directly impact on companies’ productivity and loss for the organisation. Employees cannot take the chance to ruin the production unit or the place of work in the training period because this is the place where they have to stay for a long time and work in that environment.  
· Mentoring is the very hectic training for the assistant manager where every time manager needs to look at the employees' performance and guide them to do the right thing . Most of the manger tries to avoid this type of learning. But there is some very sensitive job where mentoring becomes very important whether the employees are experienced one because of drastic impact on companies performance and many of the firms are concern about nature and environment where any misunderstanding of the outcome of the job would impact the lives of millions and company has to suffer from the job. An assistant manager can make a good relationship with the employees while training them through this method. Direct enrolment of both manager and employee results in a good outcome of the business process. 
The last method is group discussion before doing any new task in the organisation. the everyday assistant manager has to conduct a group discussion before appointing task to the employee. This may little boring for the employees to do group discussion every day but it helps to maintain discipline in the organisation and any of weaker employee may get the advantage fo senior employees to learn the method of doing the job. This method may help to promote floor managerial performance and controlling employees (Power and Terziovski, 2007). The employee can redress and express their opinion to the manager regarding challenges or any innovation in the organisation needed.  Most of the employees are new to the firm can create bonding with senior for better productivity and collaborative work. 
Training just not train the employee for work job only there could be may extra curriculum activity to train personal development and work on your passion so that employee will feel stress-free during the job (Bintani, 2020). The satisfaction of a job is obtained when assistant manager ensures the employee's personal development are fulfilling or not. This type of learning can help the manager to train employees effectively. 
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Their different theories based on the behaviour of the employee and organisation approach towards the employee (Sastri et al., 2019). Many factors are responsible for making any new theory for learning out of which some of the popular theories regarding organisation learning are discussed below. 
Organisational learning theory
This theory highly focused on the interaction of employee to the solving task and performing the best of their ability. The environment of learning in the organisation comes under this theory where an organisation tries to create the environments to develop the employee s skills and make them more productive (Andrianova and Antonacopoulou, 2020). The main objective of this theory is to aware employees the importance of learning new things in the organisation.  as per theory organisation must ensure that employees are motivated to learn new things where they will get rewarded for better performance in the training session and working job. Any failure is a good teacher this theory believes and no employees are less talented or productive. Organisation just needs to pump them to work on their area of interest and keep them comfortable in their zone of influence. This theory helps to create a sense of job satisfaction and increase the turnover of the organisation. 

Cognitive learning theory
Cognitive learning theory helps to know the potentiality of an employee's brain and focus on strengthening the memory power of the employees to learn the technique quickly and mind all the necessary steps while performing the task (Antonacopoulou et al., 2019). The brain can be strong enough to make the work effective and productive. Any organisation focuses on mental health o the employees and tries to reduce the stress of employees. The assistant manager is the most important part of this theory that recognises the employee's mental strength because he is the person who is much closer to employees and examines their work every day. This theory helps to understand the factors that can affect the mental health of the employees (Shaheen and Hameed, 2020). This is very important to know the mental process of the employee for effective performance. 

Adult learning theory
Adult learning theory talks about the different learning style of new young aged employees and senior employees who are more concentrated and focused than children (Antonacopoulou et al., 2019). This theory recognised that an adult has more chances to learn quickly rather than children. An organisation must have focused on serious employees to get a chance to learn new things. But there is a drawback with aged employees that is they don't want to learn new things and happy with their traditional method. The organisation has to face the problem of this complexity. The adult has higher chances to use their present knowledge to solve the task and perform productively where young employees have no idea to perform the job where the mind is a blank slate (Andrianova and Antonacopoulou, 2020). Andragogy theory is one of its part where the style of learning is quite different with adults and children. An adult can learn their new method and find the easiest way of performing a task whereas children or young age employees have to learn the technique and method of process. This is very difficult to train adult as per manager choice until adults are not willing to learn through their method where children can take advantage to learn quickly because they just have to follow their instructions and perform on their advice. 
All the theories are learning-oriented and suggest the best way of learning in which many of the methods are used in an organisation. As an assistant manager to deal with an adult employee it is important to adopt adult learning theory and to make the process effective this is important to know the mental ability of the employee which is very easier for an assistant manager who knows the ability of the employees.
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This coursework has given me the experience to know the importance of a personal development plan and how can an effective plan help to make a career in the desired field. For a store manager, this is very important to know the requirement of the organisation and planning for the implementation and coursework for getting the job in the desired company. The retailing industry needs an influence store manager who will help to sustain the business n all the condition. This module helped me out to find the best training institute and option to achieve my goal if the plan does not go on track properly. Auditing skills help to know the skills and potentiality of my own and area of improvement where I need to do the world harder. Missing skill as per dream job is planned under the Personal development plan table where some of the skills are not in my ability but as per planner, I could perform better to use the present skill effectively.  This analysis of personal skill and working on my missing skill are possible through this coursework. I learnt to know the different theories of learning and training method to develop personal training. I learnt how an assistant manager works and train the employees in the organisation. I like the organisation theory of learning where the learning environment is always created in the workplace. Many of the organisations use these theories to improve productivity. I also learn that how an adult takes time to adopt the new method of earning where adults have high potential to learn quickly and can use their experience to perform the task. Employees are related to teaching and learning style of the organisation means how the organisation will treat and teach that the employees will become. Usually, the store manager has the responsibility to train employees means I can teach someone and through this theories, I learnt that employees can be based on Andragogy where children are blank slate can learn whatever you want to teach but adults are experienced and very well know what is good or what is wrong so that as a trainer I must take suggestions from the senior employees to handle the employees and method of training. Group discussion will be a challenging and effective task for me in the job were concluding is very difficult sometimes. The opinion may differ and that may cause dissatisfaction of employees to the decision. 
   Training is the most essential part of an organisation where the company invest huge amount on training and expect from the store manager to train the employees effectively. Coursework helped me to make and represent my ability to face the problem and convince the interview board through working on the required skill. Joining any institute would help me to improve my personality. How Communication is important I learn through the personal development plan where any of new idea would change the theme of the coursework and lead to distracting from my goal. At per my qualification and skills being experienced is very important because most of the reputed and desired company does not work with fresher and want to hire experienced workers to their company. my priority would be to get my desired job but if I do not get that job I would work in another retailing company and gain experience to get my dream job back. The store manager has to be goal-oriented and must have the potential to convince customers and make the store popular. A store manager has so many responsibilities related to brand image and for that manager must consider cooperative learning through experience and work with employees to serve customer better services. Customers' satisfaction is the last aim of the store manager because achieving sales target does not assure the manager would get another chance in future if the customers are not satisfied.

[bookmark: _Toc57523841]









[bookmark: _Toc57524447]Reference
Antonacopoulou, E.P., Moldjord, C., Steiro, T.J. and Stokkeland, C., 2019. The New Learning Organisation. The Learning Organization.   
Andrianova, O. and Antonacopoulou, E., 2020. Responsible managers workplace learning. In Research Handbook of Responsible Management. Edward Elgar Publishing.  
Bintani, K., 2020, August. Personal Development Plan as a Guidance and Counseling Strategy in Higher Education. In 2nd International Seminar on Guidance and Counseling 2019 (ISGC 2019) (pp. 18-22). Atlantis Press.  
Baker, E.A. and Rozendal, M.S., 2019. Cognitive-Based Rubrics: Examining the Development of Reflection Among Preservice Teachers. Teacher Education Quarterly, 46(2), pp.58-80.  
Körkkö, M., Kotilainen, M.R., Toljamo, S. and Turunen, T., 2020. Developing teacher in-service education through a professional development plan: modelling the process. European Journal of Teacher Education, pp.1-18.   
Power, D. and Terziovski, M., 2007. Quality audit roles and skills: Perceptions of non-financial auditors and their clients. Journal of operations management, 25(1), pp.126-147.  
Plant, K., Barac, K. and Sarens, G., 2019. Preparing work-ready graduates–skills development lessons learnt from internal audit practice. Journal of Accounting Education, 48, pp.33-47.  
Sastri, I.I.D.M.M., Saputra, K.A.K. and Apsari, K.D.D., 2019. Effect of Auditor Skills, Obedience Pressure, Task Complexity, Locus of Control and Knowledge Detect Errors of Audit Judgment. International Journal of Advances in Social and Economics, 1(3).  
Shaheen, S. and Hameed, M., 2020. Personal Development Plan (PDP). Middle East Journal of Family Medicine, 18(4).   
Schunk, D.H. and DiBenedetto, M.K., 2020. Motivation and social cognitive theory. Contemporary Educational Psychology, 60, p.101832.  
Tortorella, G.L., Fettermann, D., Cauchick Miguel, P.A. and Sawhney, R., 2020. Learning organisation and lean production: an empirical research on their relationship. International Journal of Production Research, 58(12), pp.3650-3666.  

2

