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1.INTRODUCTION
In this  report on Problem solving and decision making I will present you with different technics and methods to do that .As in real life we are dealing with problems and that require right and fast decisions every day , we need to understand and deal efficiently with the matter .
My main point will be on the WORK FORCE at the building site .All workers on site are different and as many nationality as workers in most of the cases. That is putting massive challenge on management to organise and lead efficiently and flawless projects they currently on.
Cultural differences ,time keeping , holidays at  different times , going back home to visit family and relatives are some of many challenges management face every day .In order to make all that work organisation have to apply lots and lots of different measures and politics.
Time keeping and productive time of every worker is important and it is the difference between good company policy and poor and ineffective way to run business. Encouraging and rewarding good behaviour is the main goal management is trying to achieve.
The situation  which I will use as my example is focusing on the workers taking longer breaks which lead to increase of non-productive time and loss of man hours on  the site. Incorporating different methods , rewards and measures to rectify the issue and solve the problem.


2.MAIN BODY
As the owner of the company noticed that the staff on site are taking longer breaks and time keeping starting to be an issue, he is addressing it to the site manager, asking for the nature of the problem and ways to solve the matter.
He is discussing measures necessary to resolve the problem.
His first question to the manager was: “IT CAME TO LIGHT THAT SOME EMPLOEES ARE TAKING LONGER BREAKS. HOW WE CAN RESOLVE THIS ?”
The answer manager provided was: On the site we are currently on ,all washing facilities are located on the grand floor with reduced numbers by current COVID 19 measures for distancing so it is taking longer to wash your hands and use toilet than before. Also not helping in our case is that we are working mainly on the roof and there it is no lift to the ground floor and workers are going earlier to ensure that access to sinks and toilets is not obstructed for them and they are not losing valuable time from their break to wait in front of facilities.
Another side of the problem is shortage of workers at the moment which leads to significant increase of hourly pay at our competitors, however as we are not catching up the workers are feeling underpaid and unappreciated. Current market dictate that most of workers are getting some pay rise in order to keep them at the company, which is something we may consider as well.

Then the following question of the owner was: ”WILL EXTRA FACILITIES RESOLVE THE ISSUE ?”
Manager reply : “Increasing the number of the facilities will definitely be partly the  answer ,also some toilets and canteen closer to  the roof ,somewhere on higher levels will help us. More cabins at the ground floor with extra siting areas and more toilets also. But as I mention to you making some adjustments in our payment to workers and implementing some pay rise to our best workers will encourage good behaviour and stimulate productivity.”

“UNFORTUNATELY , IN ORDER TO INCREASE THE RATES WE WILL NEED TO CUT THE NUMBER OF EMPLOYEES. DO YOU THINK IS  JUSTIFIED ?” -ask the owner as the discussion went further.
“In order to keep our best workers we need to do that , otherwise we are risking losing them to another competitor company that will pay them more and make them feel more appreciate and happier at the work place. It is long  and costly process to educate new staff and our strength is experienced and reliable workers. The tread to us is losing them to concurrent company over small pay rise , that will become our weakness in future projects. Opportunity witch I see is to reduce number of staff that is not crucial for us in order to increase pay packages for our most valuable workers.  Also we  can introduce award scheme for best performing employees , that for sure will stimulate them to perform at their best .Not having the right workers for the job will definitely damage us beyond repair in future projects .Motivation is the driving power in our company and there is no better way to show worker is appreciate then paying him accordingly.” -responded the site manager .

Owner then ask :”CAN WE ACHIEVE THE SAME RESULTS WITH LESS PEOPLE ON SITE ? “
The site manager reply :”With fewer well-motivated workers that are the strong core of our work power will definitely achieve same results . If we need additional staff for short period we can always use recruiting agencies to supply us with workers . In that case  we do not have to keep workers we do not need at all time as this affects our financial results and also payments on our best workers. Results are not determined by number but by the effort of the workers , we definitely can achieve the same, if not better results with fever but well-motivated staff. 

My final question to you is:  “SHALL WE ALSO INTRODUCE A SIGN IN BOOK FOR ALL OPERATIVES ON SITE ?” – asked the owner .
Manager said :”Log in or sign in book for all operatives is a must and it is necessary as some time workers tend to not be on site and some have colleagues covering for them . This is bad practice and should be stopped because is damaging for both you as owner financially and for morale at work .In case of emergency as fire we need to know how many people are present at any time on site. For our records we can also see time keeping such as to who is coming at what time , what time is leaving and who was present during our good and not so good periods at site. It will help us evaluate workers involvement and productivity. That is all I can suggest at this point to you in order to solve this problem.”

“THANK YOU VERY MUCH . THANK YOU FOR HELPING ME UNDERSTAND THE PROBLEM AND SHARING WITH ME YOUR OPINION AND SUGGESTIONS .”-said owner.
“Thank you and see you soon again”-reply manager.

In this role play, I present you with a complex problem and few possible solutions .Understanding the core of the problem is the main priority in order to find a solution.
PESTEL and SWOT  are best ways to analyse problem and find solution. Finding your strength, weaknesses, opportunities and threads will help you resolve complex problem in the best possible for you way.
My PESTEL analysis on complex problem is:
Politically, as Great Britain exit European Union many workers our company depends on are no longer available and it is becoming a struggle to find experienced staff for the jobs we are on. With new rules it is becoming increasingly harder to obtain work related documents and this affects payment on work force as not enough tradesman means higher rates of pay.
Economically, The level of wages are at the higher level since our company start business and we need to be competitive on the market. This it is leading to increase of payments and salaries in order to keep workers , even that looks like not improving the level of performance and results. Market for work force is extremely in favour of employees now, leading to reduced profit and sometimes to just break even on some projects , only to continue trading and in favour to keep the company going till better project is taken and more profit can be achieved .
Socially, in our trade we are depended on workers which are highly profiled and very specifically trained for then jobs. In recent years our trade suffer massive loss of employees as young people just do not want to work on building site and age in construction becoming a issue , as older worker cannot be as effective as young one in general. Construction workers coming from all ends of Europe and other parts of the world have different habits and way of life and that is challenge also. We have a prayer room on site for Muslims, a lot of our workers taking long holidays around Christmas and Easter to be with families in Eastern Europe , and many other nationalities with them different holidays and religious practises.
Technologically, in our industry innovation and improvements are something you have to have and understand . Ways to build faster ,better, cheaper and mainly better than concurrent companies it is what makes the difference between success and going out of business. 
Environmentally , today we face the challenge of becoming more aware of our actions and their input on nature. Carbon footprint must be reduced to a zero as the visible climate change is alarmingly fast. All effort and thoughts are  to minimize wastage and use local sources for materials and reuse and recycle as well. It is costly process but we are responsible and all measures are taken .We reuse wood and all rubbish is recycled .
Legal factors we face are all the permits and regulation in necessary in this industry. Working mainly on listed buildings we are very strict at following. Obtaining permits is a long process and applying  as earlier as possible ensure that we are not wasting working hours waiting for the documents issuing .

Several different approaches can be applied  such as keeping same number of employees and same payment rate but add few more facilities . This will require one time investment for facilities only  but it will prove inefficient in long term as time keeping and general attentiveness will not be stimulated. This is only a temporary  solution or a partly solution to the problem. It is why I do not recommend this approach alone.
Another approach we can take is to make all employees paid by the amount of work they do , but that will create immediate problem as not all tasks in our line of work are equally attractive. There are jobs that require a lot of physical effort and are exhausting and unpleasant. This is another approach I rule out as ineffective.



3.Conclusion
In conclusion I can say that Problem solving and decision making is complicate and complex and require understanding of different approaches and analysing  thorough. Not seeing true the nature of the problem or not taking effective and sometimes unpopular decisions can damage the business and deepened the problem. In todays competitive world of business you might not get second chance , that is why it is important to try and make the right decisions straight away. Only the best and determined to succeed companies are attractive and desirable for clients and employees.
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