


[bookmark: _Toc65180140]Abstract
Uber formed in 2009 and escalated into a million dollar company within a short space of time. Within this report you will find many reasons why Uber has seen a decline in their profits and overall reputation of their company / organisation. The main problem this report focuses on is how Uber cut loopholes to make a profit for the company. My main findings include evidence of Uber concentrating too much on making a profit and not considering the long term impact of these profit based decisions. My report concludes that Uber became very quickly successful but unfortunately saw a trend of destruction quite early on due to underhanded tactics leading to many lawsuits, and what could have been a great company now have an unknown future ahead of them. 
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[bookmark: _Toc65180141]Introduction
[bookmark: _Hlk64387656][bookmark: _Hlk65005408][bookmark: _Toc57123629]The purpose of this report is to demonstrate problems and challenges Uber are currently facing, I will use analytical tools such as SWOT and PESTLE to gain a better insight to how problems are affecting Uber and its challenges that Uber faces. Founded in 2009 by Travis Kalanick and Garrett Camp, in San Francisco, California United States Uber Technologies Inc. was to offer various services using a smartphone based app (Cohen and Kietzmann, 2014). At the end of my report, I will provide a conclusion to summarise my findings and conclude the Nature, Scope and Impact around the problems and challenges that contribute towards the decline of Uber. 

[bookmark: _Toc65180142]Main Findings
Uber offers an extensive range of services and “operates in around 400 cities worldwide and has gained prominence in the tourism industry” (OECD, 2016, p.2). Their services include Uber-X which are individual affordable trips, Uber-pool which offers group trips to share the cost with others heading in the same direction and Uber Eats which is a food delivery service. Other services include Uber Transit, Uber Health, Uber freight and Uber for business. (www.Uber.com) Uber had a revenue of $11,139 in 2020/2021 down -21.26% from the previous year, MarketLine (2021) was this decline due to covid-19 or are their more issues reported that maybe causing concerns? Uber Technology had 22,263 employees as of 21st January 2021 MarketLine (2021). Uber is a technical based company using apps and websites to deliver its services in many countries including America, Europe (including the United Kingdom), Africa, Asia, and the Middle East. In 2017 CEO Dara Khosrowshahi took over from Kalanick after it was stated that the company was falling apart following many scandals in the space of a few weeks hit the headlines which resulted in the sacking of Kalanick. (Lee, 2020- The Financial Times) CEO Khosrowshahi is now facing the challenges of the gig economy revolution, to drive it forward and regain respect, profitability, and a happier workforce.  While new CEO Khosrowshahi is trying to drive the company forward there seem to be a lot of issues and negativity with regards to the gig economy revolution and how their drivers feel. (Abraham et al., 2017, p. 10) defines gig employment as one time jobs where workers are employed for certain tasks, they are not paid a definite wage or receive a salary, they have no anticipated income or work schedule. This lack of security for many gig workers has caused upset and conflict to the point they have taken legal action. This is causing bad press and tensions between Uber and its gig work force. Uber has had many lawsuits and bad press coverage, which can leave a negative impact on any company and its profit margins, Uber also seem to have problems with legal policies and procedures and following correct protocols around the world, they look for quick fixes instead of doing it the correct way to start, with this in mind I will present my report on findings around Ubers issues of trying to cut loopholes, and be underhanded to cut costs, which they hoped would make more money for the company / organisation, however these tactics seem to do the opposite and cost them more in the long run in many different areas.   
[bookmark: _Toc57123630][bookmark: _Toc65180143]Nature
Uber seem to have a habit of trying out new theory’s and inventions which cost them dearly in the end. The need to make money is at the front of these ambitious steps and Uber doesn’t seem to carry out risk assessments relating to these theories, or look at any possible long term effects if they fail.  
[bookmark: _Toc57123631][bookmark: _Toc65180144]Scope
[bookmark: _Hlk65057095]This effects their reputation, there gig economy workers, their riders and anyone involved in Uber. The biggest loss is profits, and lack of investors. Without any faith in the company or product they are not going to find the backing or support from these people/companies.
[bookmark: _Toc57123632][bookmark: _Toc65180145]Impact
Any company / organisation will rely heavily on reputation, without this they are likely to not succeed to their full potential, lack of profits will lead to less jobs and work which can be a financial burden to employees and the gig economy, this can lead to less services and customers using the services, which can be a vicious circle and one that could take 3 times longer to regain control of. Example, gig economy worker will need a car / bike as a requirement to work for Uber, the costs of this is solely down to the driver, if that driver is not receiving enough work to cover the cost of this, that will lead to potentially getting another job else where but potentially still be left with debt if they have leased/hire purchased their vehicle solely for this job.  
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My swot analysis based on Uber’s tactics of attempting to cut costs has shown how the threats and weaknesses highlights areas on how the company / organisation does not get the best out of working this way. One main weakness for Uber is the Lawsuits that have been taken against them. Reported on the UK news on the 19th February 2021 (By Mary-Ann Russon Business reporter, BBC News) Uber drivers won a case where they must be treated as workers with rights rather than self-employed with no rights. As of 2016 Uber’s lawsuits have cost them $161.9 million since starting in 2009 (Levin, 2016). These include a data failure costing $7 million, a class action safety complaint costing $28.5 million and a wrongful death lawsuit (undisclosed amount) filed by the family of Sofia Liu, who was a 6 year old girl killed in a collision with an Uber driver in 2013. Many Lawsuits filed against Uber could be seen as a result of their tactics around cutting loopholes. During the data failure lawsuit Uber was accused of failing to report operational data to include statistics on vehicles that can accommodate the disabled and figures on their driving accidents (Levin,2016), as a branded company such as Uber these statistics should be up to date, accurate and readily available when requested. Many would say this could have been avoided by simply following the correct policies and procedures and ensuring staff were well trained and up to date in this area. The negative press coverage on lawsuits alone is enough to question the integrity of Uber and have a detrimental affect on the company’s reputation. A threat analysis included in my SWOT is lack of knowledge / customer perceptions. According to (www.trustpilot.com) Trustpilot United Kingdom, out of 4802 reviews, 82% of reviews were bad and commented on poor customer service, non-existent support, late drivers, and drivers travelling longer routes. These reviews contribute towards the decline of Uber and come back to Uber cutting loopholes by not delivering a service they claim to deliver and focussing too much on increasing profits. Back when Kalanick was CEO “it wasn’t unheard of for a new hire to enter Uber’s headquarters having never managed any significant enterprise and be sent out to take over a new city” (Isaac, 2019, p. 3). (How Uber Got Lost - The New York Times (nytimes.com)) Mr Kalanick trusted too many of his employees and gave them significant power to make major financial decisions but the drawbacks of this were costly. City bosses were given the power to greenlight promotional campaigns costing up to 7 figure sums and were based on nothing more than hunches and data from their own spreadsheets (Isaac, 2019 p.3). 
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[bookmark: _Hlk65141436]When completing my PESTEL analysis some problems identified were similar to those identified in my SWOT analysis. Political factors within my PESTEL include policies and procedures and the COVID_19 Pandemic. The impact of these was again many lawsuits being filed when Uber do not follow the correct policies and procedures. In an article conducted by The New York Times it was reported that Uber drivers safety training was nothing more than a short video, it took some years for Uber to improve this as they did not see it as a priority or a way of making profit for the company. COVID_19 will have an impact on Uber’s policies and procedures as they will have to adjust even further and adapt to tougher measures as a result of this, it is too early for results to be shown on whether Uber have committed themselves to making the changes expected of them. As a result of the pandemic many of the population are working from home so Uber are highly likely to experience a cut in profits as a result of this. One social factor identified in my analysis was the app-based service that Uber run from, there are many questions around the safety and reliability of this. The app only requires an email address or phone number, allowing many fake accounts to be made and leading to drivers being robbed for their cash and even murdered. Kalanick eventually improved identity verification of the app but this was a cost to 16 drivers being murdered in Brazil (Isaac, 2019 p.5).  I identified laws as a legal factor of my analysis, I found that many countries and states have taken legal action again Uber for mistreatment of drivers and not meeting minimum wage requirements. According to Berger, Thor et al. (2019). A survey conducted in the UK regarding Uber and what their drivers get paid, shows the average hourly pay is 11 pounds for central London drivers, this is after taking out expenses like running costs and Uber’s service fee. This survey was conducted before the UK won their case as mentioned in my SWOT. There are other countries including California State and France that have filed lawsuits for this same reason which is costly to Uber, this is continuing and will not stop until they adapt to follow laws and legislations to each country. Further lawsuits could have been avoided if Uber ensured that they were following the minimum wage requirements for each country and state that the organisation work in. 
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[bookmark: _Hlk65141706]My conclusion and findings highlight many reasons why there is a decline of Uber. Uber formed in 2009 and dominated very quickly and started successfully, they seemed to be a force to be reckoned with. However, with this quick success Uber started to see a trend of destruction and downward spirals, many lawsuits held against them and the negative press coverage has been one of Ubers biggest downfall and cost them no end in money. Through researching the decline of Uber, it become apparent that Uber act on impulse and do not have the statistics to back it up. Many employees did not have the right credentials or experience for the jobs they were given.  Uber CEO Kalanick seems to have driven what could have been a great company into the unknown. Under Kalanick’s watch there were many underhanded tactics including himself, which cost the company in many ways. Kalanick seems to have a problem with following the right protocols and would almost stop at nothing to make as much money as possible. This attitude has cost Uber and effected so many people in the process which eventually led to his sacking.    
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	Strengths
	Weaknesses

	International well-known brand

A good variety of services available

Operation costs are low/ misses out the middle person to book a ride.



	Costs/ discounts/ offers – competition. 

Lawsuits

Negative press coverage 



	Opportunities
	Threats

	Reach out to the 23% of population who are not I T savvy. 

More electric/hybrid cars.

Moving in on areas not already covered by Uber.

	Policies, procedures & regulations

Can be copied and remodelled by competitors

Lack of knowledge / customer perceptions
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	Element
	Factor
	Impact

	Political
	Policies & procedures


COVID19 2020/2021 Worldwide 
	Lawsuits when not being followed correctly

Homeworking / adapting to new procedures 


	Economical
	Inflation Rates

Branded company 

Employment opportunities 
	This could impact on Uber’s pricing.

Marketing opportunities 

Help the unemployed 

	Social
	Seasonal / peak times


App based service 
	Increased demand for drivers at certain times

Safety & reliability of IT questioned 

	Technological
	IT based service 


Social Media 
	Missing out on 23% of the population who are not IT savvy 

Positive and negative press coverage 

	Environmental
	Traffic 

Fuel 

Pollution 
	Delays / costs 

Costs

 Global warming 

	Legal
	Lawsuits 

Laws
	Loss of revenue / negative press 

Varied laws worldwide on minimum wage requirements 
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