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Adapting to Change: A Business Environment Analysis of ‘Zara’. 

 
Zara is widely recognised as a leading brand of Inditex, one of the world's largest 
fashion retail companies, with operations spanning more than 90 countries and a 
strong international footprint (Edrawmind, 2022). TRB News Team (2024) presents 
that Zara is a Spanish clothing retailer headquartered in Arteixo, Spain. Established 
in 1975 by Amanicio Ortega and Rosalia Mera, the brand focuses on fast fashion 
and offers trendy, stylish apparel. Renowned flexible supply chain, ability to quickly 
adapt to fashion trends, and International presence, Zara functions within a highly 
dynamic and unpredictable market. The fast fashion sector is influenced by 
numerous external forces, including economic fluctuations, growing social 
awareness, and increasingly environmental concerns.  
 
This essay explores Zara as a prominent example of how a leading fashion retailer 
navigates external business challenges. Zara is selected for its unique business 
model, extensive global presence, and its significant involvement in ongoing 
discussions surrounding sustainability, globalisation, and digital transformation. 
Furthermore, Zara's agility in adapting to change while remaining profitable makes it 
a exemplary case for studying how companies respond to shifting external 
conditions. Through an analysis of Zara's strategic approaches, this essay seeks to 
emphasise broader themes of environmental adaptability and resilience within the 
fashion industry. 
 
The structure of this essay is organised to systematically explore Zara’s interaction 
with its external business environment. Section 2 begins by defining the concept of 
business environment and presenting key analytical frameworks used to assess 
external factors. Section 3 applies the PESTLE framework to Zara, identifying and 
examining the major political, economic, social, technological, legal, and 
environmental influences affecting the company. In Section 4, the essay evaluates 
Zara's strategic responses to these external pressures, assessing how effectively the 
company adapts to and mitigates such challenges. Finally, Section 5 offers 
concluding insights and provides strategic recommendations to enhance Zara's 
future resilience and competitiveness.  
 

Understanding the Business Environment  

 
The business environment refers to the various internal and external factors that 
influence a company's operations, decisions, and performance (Chowdhury, 2025). 
In addition, internal elements include management, resources, and company culture, 
while external factors involve economic, political, social, technological, and 
environmental conditions. These influencing factors are typically classified into two 
main categories: the microenvironment and the macroenvironment. 



Gaining insight into the external environment (macroenvironment) allows companies 
to adapt strategically to change (Gierczak, 2025). Moreover, this helps them not only 
minimise potential risks but also capitalise on new opportunities, such as entering 
emerging markets or leveraging technological advancements. Estrellas (2025) 
supports this by communicating that environmental analysis helps organisations 
identify and assess factors that may impact their operations. By evaluating these 
influences, businesses can anticipate future developments and shape strategies that 
capitalise on opportunities while minimising potential risks. For Zara, a company that 
relies heavily on trend-driven consumer demand, shifts in societal values, cultural 
attitudes, or regulatory frameworks can have a substantial effect on its operations. 
As a fast fashion retailer, Zara must closely monitor and quickly respond to changes 
in public preferences, ethical expectations, and policy developments, as these 
factors directly influence product design, marketing strategies, and supply chain 
decisions. 
 
To effectively analyse the external business environment, it is important to apply 
relevant theoretical models that provide structured insight. Two widely used 
frameworks are PESTLE Analysis and Porter's Five Forces. Oxford College of 
Marketing (2023) specified that the PESTLE analysis is a framework used to 
examine the macro-level external factors affecting an organisation; furthermore 
relays the acronym represents six key areas: Political, Economic, Social, 
Technological, Environmental, and Legal influences. Porter's Five Forces, on the 
other hand, is a strategic tool used to evaluate the level of competition within an 
industry (Hall, 2023). Additionally, it helps companies identify the strengths and 
weaknesses of their market environment by analysing factors that affect profitability 
and overall industry attractiveness. Engaging with theory, along with theoretical and 
conceptual frameworks, plays a crucial role in research by providing a shared 
Foundation of principles and assumptions. It helps researchers justify their 
methodological and analytical choices while facilitating the development and 
exchange of knowledge within a specific field of study (Brydges and Batt, 2023).  
Strategic foresight, which involves understanding and preparing for future trends, 
enables organisations like Zara to navigate uncertainty and maintain a competitive 
edge. This proactive approach is crucial in today's rapidly evolving business 
landscape. 
 
PESTLE Analysis (IBISWorld, 2021).          Porter’s Five Forces (Planium Pro, 2021).     

 

 

 

 



Analysis of External Factors (PESTLE) 

 

Political Factors 

As a global fashion retailer, Zara must adhere to a wide arrayof international trade 
regulations, including tariffs, import/export restrictions, and evolving trade 
agreements. In addition, the company must navigate the political landscapes of 
numerous countries in which it operates, making it susceptible to geopolitical 
tensions, policy changes, and regional instability. These factors can profoundly 
impact supply chain efficiency, production costs, and market accessibility, all of which 
are critical to Zara’s fashion business model. For example, many economists and 
analysts view the UK’s departure from the EU single market and customs union on 1 
January 2021 as having had a detrimental effect on the country's goods trade (Chu 
and Kovacevic, 2025). Furthermore, it has been suggested that UK goods exports 
are approximately 30% lower than they likely would have been if the country had 
remained part of the single market and customs union. 
 

Economic Factors 

The fast fashion industry is highly sensitive to fluctuations in economic conditions, 
making it vulnerable to broader financial and market trends. In the aftermath of the 
COVID-19 pandemic, Zara has faced significant challenges, including increased 
inflation rates, escalating labour costs, and ongoing disruptions within global supply 
chains. Barkho (2021) expressed that Zara is recovering from previous losses as 
sales in the apparel sector experienced a resurgence. This factor has placed 
pressure on the company’s profit margins, impacting its overall financial performance 
and forcing Zara to adapt its operational and strategic approaches to maintain 
competitiveness in a volatile economic environment. Although Inditex recorded a 
10% growth in revenue for FY 2023, indicating strong recovery and resilience 
(Inditex, 2024). This provides evidence-based support to underline Zara's (and 
Inditex’s) Financial resilience and strategic effectiveness in navigating the 
challenging external business environment. 
 

Social Factors 

Increasingly, consumers are becoming more conscious of the ethical implications of 
their purchases, paying closer attention to factors such as responsible sourcing, fair 
labour practices, and overall sustainability of products they buy. This heightened 
awareness is driving demand for greater transparency and accountability from 
brands, compelling companies to adopt more socially and environmentally 
responsible business practices. Zara has faced criticism. The retail fashion chain 
was investigated by Brazil’s Ministry of Labour following the discovery that a 



contractor in São Paulo was employing workers under sweatshop conditions to 
produce garments for the Spanish company (Burgen and Phillips, 2011). In addition, 
in 2017, workers at a supplier factory in Turkey concealed messages within 
garments to expose that they had not received payment following the factory’s 
bankruptcy (Girit, 2017). In reaction to these concerns, the company introduced 
initiatives such as the “Join Life” collection, which incorporates environmentally 
sustainable materials. A key benefit of Zara's response through initiatives like the join 
Life collection is that it helps rebuild consumer trust and brand reputation by aligning 
the company's practices with the growing public demand for ethical and sustainable 
fashion, thereby it's enhanced in its long-term competitiveness and increasingly 
socially conscious market. 

Technological Factors 

Zara makes significant investments in technology, including the use of RFID for 
tracking inventory and artificial intelligence to enhance demand forecasting (K 
Priyadharshini, 2024). Zara also employs a omnichannel approach that seemingly 
integrates its e-commerce platform with its physical retail stores. This digitalisation 
strategy not only improves operational efficiency but also enhances the overall 
customer experience by providing a consistent and convenient shop in journey 
across multiple channels. Some observers contend that Zara’s technological 
advancements may not be as effectively integrated as they seem. Despite attempts 
to establish a unified omnichannel system, discrepancies in product availability 
between online platforms and physical stores have reportedly caused customer 
dissatisfaction. 

Legal Factors 

Zara is required to comply with a broad range of international legal standards, 
encompassing European Union environmental regulations aimed at reducing 
ecological impact, labour laws designed to protect workers' rights, and laws related 
to intellectual property, including cases involving copyright infringement. Adhering to 
these diverse legal frameworks is essential for Zara to maintain its global operations, 
avoid legal disputes, and uphold its corporate reputation across different markets. 
For example, in 2020, Zara, the global fashion brand, faced a lawsuit from the 
smaller luxury label Amiri for allegedly replicating a jeans design featuring pleated 
leather panels and knee zippers without authorization (Scales, 2024). Ultimately, the 
dispute was eventually resolved through a settlement between the two companies. 
This legal dispute highlights the reputational and financial risks associated with 
intellectual property infringement, as such allegations can undermine consumer trust, 
damage brand credibility, and potentially result in costly settlements or legal 
penalties, particularly in an industry where originality and design integrity are highly 
valued. 



Environmental Factors 

The fast fashion industry has come under increasing scrutiny due to its significant 
environmental footprint. Critics highlight issues such as excessive waste generation, 
high water consumption, pollution from chemical dyes,  and rapid turnover of cheaply 
made garments that contribute to unsustainable consumption patterns. This growing 
awareness has sparked widespread debates about the ecological consequences of 
fast fashion and the urgent need for the industry to adopt more sustainable practices. 
At the outset, the parent company of high street fashion brand Zara declared its 
commitment to producing all collections using 100% sustainable fabrics by 2025 
(Conlon, 2019). Inditex, the holding company of Zara, has outlined plans to reduce 
emissions, increase the use of low-impact fibres, broaden its circular economy 
initiatives, and implement new biodiversity projects by 2030 (ClimateAction, 2023). 
These sustainability initiatives not only demonstrate Inditex’s commitment to 
environmental responsibility but also position the company to enhance long-term 
resilience, meet evolving regulatory and consumer expectations, and maintain a 
competitive advantage in a marketing increasingly driven by ethical and sustainable 
practices. 

 

Key Challenges and Opportunities 

Zara faces a range of key challenges and opportunities as it navigates the 
fast-paced global fashion industry. Among the primary challenges are regulatory 
compliance, which requires the company to adapt to complex and evolving 
international laws; supply chain disruptions, often caused by geopolitical tensions or 
global crises; and reputational risks, particularly concerning labour practices and 
environmental sustainability. These issues demand continuous vigilance and 
adaptability to maintain brand integrity and operational efficiency. On the other hand, 
Zara is well-positioned to capitalise on several significant opportunities. These 
include digital transformation to enhance customer engagement and streamline 
operations, driving sustainable innovation to meet growing consumer and regulatory 
demands, and expanding into emerging markets where rising incomes and shifting 
fashion preferences present new growth prospects. Effectively addressing these 
challenges while seizing available opportunities will be crucial for Zara's continued 
resilience and long-term success. 

 

Organisational Adaptability & Strategic Responses 

 
Zara’s approach to external challenges showcases both flexibility and creativity, as 
evidenced by a range of strategic initiatives.  



Leadership and Operational Model 

Zara operates with a centralised decision-making structure. Zara has created an 
extremely agile supply chain, enabling it to design, manufacture, and distribute new 
clothing items to its stores globally within just 15 days (Ferdows, Lewis, & Machuca, 
2004). This approach provides a strategic edge in the fast fashion industry, where 
speed and responsiveness are critical to success. By rapidly adapting to emerging 
trends and consumer demands, Zara can quickly bring new designs to market, 
minimising the time between concept and store availability. Zara’s ability to move 
swiftly and efficiently gives it a clear advantage over slower, less adaptable brands. 

Innovation and Technology 

RFID technology and digital showrooms enhance the efficiency of inventory 
management and production processes. Additionally, the company leverages data 
analytics to anticipate customer preferences. Zara's mobile app and website have 
fully integrated with its physical retail locations, improving the overall customer 
experience and driving growth in online sales (Inditex, 2023). The company utilises 
advanced data analytics to predict customer preferences, allowing for more accurate 
demand forecasting and faster production turnover. 

Sustainability Initiatives 

While Zara has taken important steps toward environmental responsibility inititives 
like the “Join Life” collection and in-store recycling programs demonstrate Zara’s 
commitment to tackling environmental issues. However, fast fashion depends heavily 
on resource-intensive materials, rendering it fundamentally unsustainable (Leman, 
2025). In addition, Cotton cultivation requires large quantities of water and 
pesticides, whereas polyester, which is made from fossil fuels, leads to microplastic 
contamination in aquatic environments. The reliance on resource-intensive materials 
in fast fashion has significant environmental impacts.  

Effectiveness of Strategies 

Zara's strategic approach has proven effective, enabling the brand to maintain a 
significant market preference and achieve steady financial performance. The 
success is largely driven by its ability to quickly respond to consumer trends and 
invest in technological innovations. However, an analysis of websites of 12 major 
British and European fashion retailers, including ASOS, H&M, and Zara, revealed 
that 60% of their environmental claims were potentially misleading or lacked 
sufficient evidence to support them (Newsroom, 2021). This finding raises concerns 
about the transparency and authenticity of sustainability initiatives within the fast 
fashion industry, suggesting that despite positive marketing efforts, many brands 
may still fall short of genuine environmental responsibility.  



Alternate Strategies 

 To enhance its adaptability and sustainability, Zara could consider implementing 
several alternative strategies. One promising approach is the adoption of circular 
fashion models, which involve introducing repair, resale, or rental services. These 
initiatives not only extend the life cycle of garments but also align with growing 
consumer demand for sustainable consumption options. Additionally, decentralising 
production could help Zara reduce its exposure to geopolitical risks and mitigate 
delays caused by global supply chain disruptions. This approach would enable the 
company to respond more swiftly to regional demand while enhancing resilience. 
Furthermore, collaborating with local designers offers a strategic opportunity to tailor 
product offerings to specific cultural and market preferences, fostering stronger 
brand relevance and customer loyalty in diverse regions. Collectively, the strategies 
could support Zara in strengthening its market position while addressing key 
environmental and operational challenges. 
 

Conclusion 

In conclusion, Zara serves as a prime example of how a global fashion retailer can 
navigate a highly dynamic external business environment through strategic agility, 
innovation, and operational efficiency. Its centralised supply chain model, 
technological investments, and trend-responsive operations allow the brand to 
maintain speed in adaptability, crucial advantages in the fast fashion sector. Through 
its “Join Life” collection and sustainability pledges, Zara has taken steps towards 
address in increasing environmental and social scrutiny. However, concerns remain 
about the long-term sustainability of fast fashion model, with criticisms of 
greenwashing and ethical violations continue surface. 
 
The PESTLE analysis indicates that Zara operates within a complex 
macroenvironment characterised by political uncertainties, economic volatility, social 
awareness, technological innovation, legal obligations, and environmental 
challenges all converge. Although Zara's proactive strategies have enabled it to 
remain resilient and competitive, these strategies must continually adapt to meet the 
evolving demands of consumers, regulatory bodies, and stakeholders. 

Recommendations 

Deepen Sustainability Integration: 
Zara should move beyond product-based initiatives like “Join Life” and embed 
sustainability across the value chain. This includes adopting regenerative materials, 
reducing water and energy use in production, and implementing transparent supply 
chain practices Verified by third party audits.  
 
 



Implement Circular Fashion Models: 
To address resource overuse and minimise textile waste, Zarashould expand to 
circular services like garment repair, resale platforms, and rental schemes. these 
services align with changing consumer values and provide new revenue 
opportunities. 
 
Decentralise and Localise Supply Chains: 
By decentralising various aspects of its production processes, Zara effectively 
diminishes potential risks associated with geopolitical tensions, trade disruptions, 
and the challenges posed by climate change on logistics. The strategic approach 
involves social materials and manufacturing goods locally in different regions, which 
not only lessons the carbon footprint associated with long distance transportation but 
also supports local economies by generating jobs and stimulating economic growth 
in those areas. Additionally, localised source and means that Zara can respond more 
swiftly to market demands and trends, further enhancing its operational resilience. 
This commitment to regional production not only aligns with sustainable practices but 
also promotes community development, showcasing Zara's dedication to both 
environmental stewardship and social responsibility. 
 
Strengthen Ethical Labour Practices: 
Maintaining equitable labour conditions throughout every level of the supply chain is 
crucial thought ethical business practices. to improve its compliance and 
accountability, Zara should strengthen its auditing  procedures, ensuring they are 
both thorough and consistent in addressing labor right issues. Additionally, the 
company ought to boost transparency by publicly sharing detailed information about 
its suppliers, including names and locations, along with comprehensive data on 
wages paid to workers. It is also important to publish clear metrics regarding 
compliance with labored standards and the results of audits. This openness would 
not only foster trust with customers but also encourage better working conditions for 
everyone involved in the production process. 
 
Enhance Digital Customer Engagement: 
Zara has made impressive strides in omnichannel integration, Get there remains a 
golden opportunity for them to elevate a customer experience even further. By 
investing in advanced AI-driven personalisation techniques and cutting-edge virtual 
fitting tools, they could create a more tailored sharpen experience that resonates 
deeply with each individual. This strategic enhancement would not only delight 
customers but also contribute to a significant decrease in return rates, ultimately 
boost in both profitability and sustainability in the highly competitive market. 
 
By implementing these strategic recommendations, Zara can enhance its 
competitiveness within the fast fashion sector while also progressing towards a more 
responsible, transparent, and environmentally sustainable business model, crucial 
priorities in a market that is becoming increasingly aware and ethically driven. 



References 

 
Barkho, G. (2021). How Zara recovered to surpass pre-pandemic sales. [online] 

Modern Retail. Available at: 

https://www.modernretail.co/retailers/how-fast-fashion-retailer-zara-recovered-to-sur

pass-pre-pandemic-sales/ [Accessed 15 Jul. 2025]. 

Brydges, M. and Batt, A.M. (2023). Untangling the web: The need for theory, 

theoretical frameworks, and conceptual frameworks in paramedic research. 

Paramedicine, [online] 20(4), p.275363862311773-275363862311773. 

doi:https://doi.org/10.1177/27536386231177348. [Accessed 15 Jul. 2025]. 

Burgen, S. and Phillips, T. (2011). Zara accused in Brazil sweatshop inquiry. [online] 

the Guardian. Available at: 

https://www.theguardian.com/world/2011/aug/18/zara-brazil-sweatshop-accusation  

[Accessed 15 Jul. 2025]. 

Chowdhury, J. (2025). What is a Business Environment? Know Its Importance! 

[online] Digitalregenesys.com. Available at: 

https://www.digitalregenesys.com/blog/what-is-business-environment-2 [Accessed 

15 Jul. 2025]. 

Chu, B. and Kovacevic, T. (2025). Five Key Impacts of Brexit Five Years on. BBC 

News. [online] 31 Jan. Available at: https://www.bbc.co.uk/news/articles/cdrynjz1glpo  

[Accessed 15 Jul. 2025]. 

ClimateAction (2023). Zara set new ambitious sustainability goals - Climate Action. 

[online] Climateaction.org. Available at: 

https://www.climateaction.org/news/zara-set-new-ambitious-sustainability-goals?utm

_source=chatgpt.com [Accessed 15 Jul. 2025]. 

Conlon, S. (2019). Zara clothes to be made from 100% sustainable fabrics by 2025. 

[online] The Guardian. Available at: 

https://www.theguardian.com/fashion/2019/jul/17/zara-collections-to-be-made-from-1

00-sustainable-fabrics [Accessed 15 Jul. 2025]. 

https://www.modernretail.co/retailers/how-fast-fashion-retailer-zara-recovered-to-surpass-pre-pandemic-sales/
https://www.modernretail.co/retailers/how-fast-fashion-retailer-zara-recovered-to-surpass-pre-pandemic-sales/
https://doi.org/10.1177/27536386231177348
https://www.theguardian.com/world/2011/aug/18/zara-brazil-sweatshop-accusation
https://www.digitalregenesys.com/blog/what-is-business-environment-2
https://www.bbc.co.uk/news/articles/cdrynjz1glpo
https://www.climateaction.org/news/zara-set-new-ambitious-sustainability-goals?utm_source=chatgpt.com
https://www.climateaction.org/news/zara-set-new-ambitious-sustainability-goals?utm_source=chatgpt.com
https://www.theguardian.com/fashion/2019/jul/17/zara-collections-to-be-made-from-100-sustainable-fabrics
https://www.theguardian.com/fashion/2019/jul/17/zara-collections-to-be-made-from-100-sustainable-fabrics


Edrawmind (2022). SWOT Analysis of Zara. [online] Edrawsoft. Available at: 

https://www.edrawmind.com/article/zara-swot-analysis.html [Accessed 15 Jul. 2025]. 

Estrellas, L. (2025). Environmental Analysis: The Basics. [online] SafetyCulture. 

Available at: https://safetyculture.com/topics/environmental-analysis/ [Accessed 18 

Jul. 2025]. 

Ferdows, K., Lewis, M.A. and Machuca, J.A.D. (2004). Rapid-Fire Fulfillment. 

[online] Harvard Business Review. Available at: 

https://hbr.org/2004/11/rapid-fire-fulfillment [Accessed 17 Jul. 2025]. 

Gierczak, F. (2025). The importance of macro environment analysis in building 

competitive advantage - ConQuest Consulting. [online] ConQuest Consulting. 

Available at: 

https://www.conquest.pl/en/blog/the-importance-of-macro-environment-analysis-in-b

uilding-competitive-advantage/?utm_source=chatgpt.com [Accessed 15 Jul. 2025]. 

Girit, S. (2017). Turkey: Zara shoppers find labour complaints inside clothes. BBC 

News. [online] 15 Nov. Available at: 

https://www.bbc.co.uk/news/world-europe-41981509 [Accessed 15 Jul. 2025]. 

Hall, M. (2023). Porter’s 5 Forces vs. SWOT Analysis: What’s the Difference? 

[online] Investopedia. Available at: 

https://www.investopedia.com/ask/answers/041015/whats-difference-between-porter

s-5-forces-and-swot-analysis.asp [Accessed 15 Jul. 2025]. 

IBISWorld (2021). How to Conduct a PESTLE Analysis. [online] Ibisworld.com. 

Available at: https://www.ibisworld.com/blog/3-step-pestle-analysis/99/1127/ 

[Accessed 15 Jul. 2025]. 

Inditex (2024). INDITEX | FY2023 Results. [online] Inditex.com. Available at: 

https://www.inditex.com/itxcomweb/aq/en/press/news-detail/10da31b6-0c12-43e4-9e

33-103766d27821/fy2023-results?utm_source=chatgpt.com [Accessed 15 Jul. 

2025]. 

 

https://www.edrawmind.com/article/zara-swot-analysis.html
https://safetyculture.com/topics/environmental-analysis/
https://hbr.org/2004/11/rapid-fire-fulfillment
https://www.conquest.pl/en/blog/the-importance-of-macro-environment-analysis-in-building-competitive-advantage/?utm_source=chatgpt.com
https://www.conquest.pl/en/blog/the-importance-of-macro-environment-analysis-in-building-competitive-advantage/?utm_source=chatgpt.com
https://www.bbc.co.uk/news/world-europe-41981509
https://www.investopedia.com/ask/answers/041015/whats-difference-between-porters-5-forces-and-swot-analysis.asp
https://www.investopedia.com/ask/answers/041015/whats-difference-between-porters-5-forces-and-swot-analysis.asp
https://www.ibisworld.com/blog/3-step-pestle-analysis/99/1127/
https://www.inditex.com/itxcomweb/aq/en/press/news-detail/10da31b6-0c12-43e4-9e33-103766d27821/fy2023-results?utm_source=chatgpt.com
https://www.inditex.com/itxcomweb/aq/en/press/news-detail/10da31b6-0c12-43e4-9e33-103766d27821/fy2023-results?utm_source=chatgpt.com


K Priyadharshini (2024). New Era of Fashion Retail - Fibre2Fashion. [online] 

Fibre2fashion.com. Available at: 

https://www.fibre2fashion.com/industry-article/9914/new-era-of-fashion-retail?utm_so

urce=chatgpt.com# [Accessed 15 Jul. 2025]. 

Leman, M. (2025). Greenpeace International. [online] Greenpeace International. 

Available at: 

https://www.greenpeace.org/international/story/73504/4-reasons-why-fast-fashion-wil

l-never-be-green/ [Accessed 17 Jul. 2025]. 

Newsroom, E. (2021). Report: 60% of sustainability claims by fashion giants are 

greenwashing. [online] edie. Available at: 

https://www.edie.net/report-60-of-sustainability-claims-by-fashion-giants-are-greenwa

shing/?utm_source=chatgpt.com [Accessed 17 Jul. 2025]. 

Oxford College Of Marketing (2023). What Is a PESTEL analysis? [online] Oxford 

College of Marketing Blog. Available at: 

https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/ [Accessed 15 

Jul. 2025]. 

Planium Pro (2021). Porter’s Five Forces Analysis: Assessing The Competitive 

Environment. [online] Planium Pro. Available at: 

https://www.planiumpro.com/blog/porters-five-forces-analysis-assessing-the-competit

ive-environment/ [Accessed 15 Jul. 2025]. 

Scales, T. (2024). From Zara to Adidas, Nike to Lululemon, we explore the Grey 

Area of Design Infringement in the Fashion Industry. [online] www.omniaretail.com. 

Available at: 

https://www.omniaretail.com/blog/the-grey-area-of-design-infringement-in-the-fashion

-industry [Accessed 15 Jul. 2025]. 

TRB News Team (2024). Retail Bulletin. [online] Retail Bulletin | Daily UK Retail 

News. Available at: https://www.theretailbulletin.com/retailers/zara-news/ [Accessed 

15 Jul. 2025]. 

 

https://www.fibre2fashion.com/industry-article/9914/new-era-of-fashion-retail?utm_source=chatgpt.com#
https://www.fibre2fashion.com/industry-article/9914/new-era-of-fashion-retail?utm_source=chatgpt.com#
https://www.greenpeace.org/international/story/73504/4-reasons-why-fast-fashion-will-never-be-green/
https://www.greenpeace.org/international/story/73504/4-reasons-why-fast-fashion-will-never-be-green/
https://www.edie.net/report-60-of-sustainability-claims-by-fashion-giants-are-greenwashing/?utm_source=chatgpt.com
https://www.edie.net/report-60-of-sustainability-claims-by-fashion-giants-are-greenwashing/?utm_source=chatgpt.com
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://www.planiumpro.com/blog/porters-five-forces-analysis-assessing-the-competitive-environment/
https://www.planiumpro.com/blog/porters-five-forces-analysis-assessing-the-competitive-environment/
https://www.omniaretail.com/blog/the-grey-area-of-design-infringement-in-the-fashion-industry
https://www.omniaretail.com/blog/the-grey-area-of-design-infringement-in-the-fashion-industry
https://www.theretailbulletin.com/retailers/zara-news/


 


	Adapting to Change: A Business Environment Analysis of ‘Zara’. 
	Understanding the Business Environment  
	 
	 
	 
	Analysis of External Factors (PESTLE) 
	Political Factors 
	Economic Factors 
	Social Factors 
	Technological Factors 
	Legal Factors 
	Environmental Factors 
	 
	Key Challenges and Opportunities 

	 
	Organisational Adaptability & Strategic Responses 
	Leadership and Operational Model 
	Innovation and Technology 
	Sustainability Initiatives 
	Effectiveness of Strategies 
	Alternate Strategies 

	Conclusion 
	Recommendations 
	References 

