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Reflection on Entrepreneurship
The most influential entrepreneur to date who influenced my perception of the business-building process is Reed Hastings, a co-founder and former chief executive of Netflix. Hastings, who co-founded the company with Marc Randolph in 1997, spearheaded one of the most impressive commercial revolutions of the digital era, starting as a small DVD-by-mail company and growing into a worldwide streaming company with more than 238 million subscribers and a presence in over 190 countries (Britannica, 2025). Not the size of his accomplishment alone is so inspiring to me, but it was the way in which he did it: impatience, intellectual bravery, and readiness to put himself out of his element in the cause of what he thought to be right, all this is what I find so inspiring. What makes Hastings a source of inspiration to me is the thoughtful approach he took in foreseeing change instead of merely reacting to it. When DVD rentals continued to provide the vast majority of the income to Netflix in the mid-2000s, Hastings made the decision to make huge investments in streaming infrastructure, a technology that was at that time in its infancy and commercially unproven. This was a proactive move, not a reactionary move that circumstance had thrust him into; it was a strategic move of foresight (Quartr, 2025). It is well known that he made the comment that he was not going to be the next Kodak, a company that was stuck on its core business way after the market had passed (Stanford GSB, 2014). Such readiness to cannibalise your own success before it gets cannibalised by a rival is a lesson I will apply as I develop NutriTrack AI, where the need to reach early subscription revenue can never blind the need to continually reimagine the product.
Another leader who motivates me is Hastings with his leadership and organisational culture. Hastings and Meyer (2020) describe his philosophy as being based on radical transparency, high autonomy, and avoidance of bureaucratic process: No Rules Rules (2020) by Hastings and Meyer (2020).
He did not want to control the results by rules and procedures, but he wanted to employ great individuals and give them the real freedom. The outcomes - commercially and culturally - are self-evident. In the case of a young business like NutriTrack AI where the founding team has to perform several roles and where there is a lack of hierarchy, this philosophy provides a convenient template of how to create a business that is flexible, driven, and can achieve true innovation. My admiration of Hastings has a personal aspect, too. He is not a normal technology entrepreneur. He worked in Peace Corps as a mathematics teacher in Swaziland prior to taking graduate work at Stanford University (EBSCO, 2025). Such a path, between serving the people and disrupting business, shows a scope of experience and intent that I consider to be truly powerful. It implies that entrepreneurial perception does not have to be highly technical; it may be based on human experience, observation, and understanding of how people live and behave.
When I consider the journey of Hastings, it seems to me that the most stable businesses are not established on the most effective technology, but on the ability to understand the problem to be solved, the audacity of the vision, and the ability to withstand failure. His failure in 2011 with the rebranding of Qwikster that resulted in enormous losses of subscribers and a major drop in the share price of Netflix never characterized his legacy. The key characteristic was that he was ready to admit his mistake and change direction as well as to restore confidence among his customers (Britannica, 2025). Such self-assessment honesty, I feel, is one of the most significant attributes an entrepreneur can have, and is a trait I would like to adopt in the creation of NutriTrack AI.


References
Britannica (2025) Reed Hastings. Available at: https://www.britannica.com/money/Reed-Hastings (Accessed: 10 April 2026).
EBSCO (2025) Reed Hastings: biography. EBSCO Research Starters. Available at: https://www.ebsco.com/research-starters/biography/reed-hastings (Accessed: 10 April 2026).
Hastings, R. and Meyer, E. (2020) No rules rules: Netflix and the culture of reinvention. London: Penguin Press. Available via major retailers and university libraries.
Quartr (2025) Reed Hastings: the architect of Netflix's rise. Available at: https://quartr.com/insights/business-philosophy/reed-hastings-the-architect-of-netflixs-rise (Accessed: 12 April 2026).
Stanford Graduate School of Business (2014) Netflix founder Reed Hastings: make as few decisions as possible. Available at: https://www.gsb.stanford.edu/insights/netflix-founder-reed-hastings-make-few-decisions-possible (Accessed: 18 April 2026).

Page 1
