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Executive Summary
This report mainly analyses the responses of Barclays to both external and internal changes thus focusing on the essence of both digital transformation as well as the economic challenges. Besides this, it also examines the way the bank has successively adapted their digital disruption and economic uncertainty using various change management models. Not only this, the leadership styles play an important role in guiding the organisation through the respective change processes. Apart from this, the ongoing change initiatives of Barclays are also associated with key challenges like that of resistance and the effective means of resource allocation measurements. Matrix organisation, in which multiple business divisions are dispersed over multiple regions. Barclays is organised at the highest level into three main business segments like investment banking, corporate banking, and personal banking
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[bookmark: _Toc182071406]Introduction 
Barclays is one of the leading global financial institutions having their headquarters in the UK with the prevalence of a rich history that is dating back to 1690. Besides this, it also provides a broad range of services that comprises of both retail and corporate banking along with wealth management and investment banking serving nearly millions of customers beyond more than 40 countries. Since it is considered to be one of the largest banks in the UK, Barclay faces certain constraints from the side of increasing digitisation of the financial services that is from the perspective of raising competition in terms of financial startups and period of economic uncertainty. This specially occurred in the wake of Brexit and global market fluctuations. All these external pressures that have been coupled with the changing consumer expectations for the extent of seamless banking experiences have suitably made this mode of transformation quite important for Barclays for remaining competitive in the market. 
This report mainly aims to evaluate the way Barclays has relatively managed the changes in response to all these external and internal factors thus assessing their leadership approaches. This report further proposes a strategic change management plan for the future that will support the future growth opportunities as well as sustainability in the context of an evolving landscape within the banking sectors. 
[bookmark: _Toc182071407]Overview of the Current State of the Organisation
[bookmark: _Toc182071408]Company Profile
Barclays is one of the major multinational financial services organisations in the economy of the UK. They have their headquarters in London with the prevalence of a history that has been dated back over 300 years to its founding period in the year 1690. Not only this, it is one of the largest and well-established banks in the United Kingdom that has an impressive global presence and operates in more than 40 countries (Barclays, 2024). On the other hand, Barclays generally provides a diverse range of the financial services that comprises of personal banking systems, corporate banking along with investment banking and essence of wealth management. It further offers products like that of saving accounts, loan mortgages and certain other investment solutions (Barclays, 2024). Besides this, the company generally operates through the measurement of two divisions. One is Barclays UK and the other one is Barclays International. Barclays UK eventually offers both retail banking and wealth management services to the individuals whereas Barclays International focuses on the stream of corporate banking, investment banking and certain other high-profile services for both the businesses as well as the institutional clients (Newton and Barnes, 2022). Since Barclays has a strong presence in both the UK and US it has positioned itself as one of the major key players within the global financial markets.
Barclays has also been famous for its true commitment to the platform of technological innovation and digital banking systems. It has heavily invested in both mobile and online banking platforms for meeting the evolving requirements of the customers (Siwale, 2022). Apart from this, this bank has also been quite active in the context of suitably embracing the podium of the financial technological ranging from artificial intelligences and blockchain technologies for improving their financial services. Henceforth as of recent times, Barclays faces significant challenges starting from intense competition from the side of fintech disruptions and the ongoing economic uncertainty.  
[bookmark: _Toc182071409]Current Challenges
Barclays is facing severe challenges in the context of the current banking landscapes. The platform of Digital Disruption is one of the major pressing issues since the fintech companies and the digital first banks have been increasingly capturing the market share with the prevalence of both innovative and tech-driven solutions. These are providing the customers with relatively faster and more convenient financial services (Barclays, 2024). Considering all this fact, the concerned financial organisation needs to adapt to this portfolio of digital transformation thus improving their own tracks of digital offerings for remaining truly competitive. On the other hand, economic uncertainty is another significant challenge mainly during the long-term effects of the Brexit along with the essence of ongoing global market volatility (Dhanda, 2024). All these factors have developed a more unpredictable economic environment thus affecting the consumer behaviour along with lending practices and effective investment strategies. 
The increased regulatory pressures comprises of the adequate compliance with the GDPR and  Payment Service Directive Two mainly requires Barclays to continually adjust its financial operations thus particularly around both data privacy and security (Barclays, 2024). Apart from this, the level of customer expectations are genuinely shifting towards personalised and mobile-first banking experiences thus placing the detailed pressure on the concerned organisation for modernising their services and staying ahead of their competitors within the economy. 
[bookmark: _Toc182071410]Present State of the Change Initiatives
The financial processing of Barclays has been actively engaging in certain change initiatives for adapting to the evolving financial services landscape. One of the key focuses is the digital transformation with the bank that is investing heavily in the context of the advanced technology for enhancing their customer experiences along with streamlining the financial operations. On the other hand, Barclays has updated their mobile banking and the online platforms for obtaining the evolving requirements of the consumers as well as the demand for on-the-go services. Besides this, the introduction of the mobile app of Barclays along with the adaptation of Artificial Intelligence in terms of the personalised customer support are quite central to their digital strategy (Assets.ctfassets.net, 2024). The bank has successfully embraced their blockchain technology as well as the open banking initiatives for remaining competitive along with suitably offering innovative financial products. Considering the state of both economic uncertainty and Brexit event, Barclays has thoroughly implemented the effective cost-cutting measures along with the trends of operational efficiency for improving the region of profitability and maintaining the pathway of financial stability (Openbanking.org.uk, 2024). Barclays has been consolidating some of their financial operations and thereby reducing their physical footprint by closing the process of underpinning branches thus addressing more on the digital platforms. Apart from this, on the regulatory front the concerned organisation has taken successive steps for ensuring suitable compliance with both GDPR and PSD2 thus increasing their data security protocols. Although some of these change initiatives have faced significant challenges (Gounari et al. 2024). The transition to a fully digital first model has been met with a certain level of employee resistance in some areas since the traditional roles and processes evolve. Moreover, maintaining a balance between the platform of digital innovation and regulatory compliance has suitably posed the measurement of ongoing difficulties mainly since new data protection ground and financial regulations emerged.
Inspite of all these significant challenges, Barclays remains to be truly committed to the parts of transforming their financial operations and successfully position itself as a leader within the digital banking space. 
[bookmark: _Toc182071411]Analysis of the Recent History and External Environment
[bookmark: _Toc182071412]Evaluation of the recent History of the Organisation
Barclays has faced a rapidly changing financial environment that has been shaped by both external and internal factors in the recent years. One of the major changes has been the effect of digital disruption. Since both the fintech startups and the digital first banks have suitably emerged, the financial organisation like Barclays has had to adjust their business model along with adequately investing in the modes of advanced technological domain for remaining competitive within the financial landscape (Mohan, 2020). It has been observed that over the last five years, the bank has truly committed the substantial resources to the pathway of digital transformation having the prevalence of the initiatives like that of rapid improvement of their mobile banking app as well as the launching of new online banking features along with the profound integration of the artificial intelligence for the successive customers services (Klimenko, 2024). It can be acclaimed that all these efforts are intended for enhancing the customer experiences and streamlining the process of financial operations since the traditional banking methods have relatively been replaced by the portfolio of the effective digital solutions. Besides this, Barclays has faced major economic uncertainty mainly after the Brexit event. The bank had to profoundly navigate the challenges of a weakened pound and the corresponding changes in case of the consumer confidence level. With regard to this, Barclays implemented a cost-reduction initiative that comprises of the branch closures as well as the efforts regarding consolidations of their international operations. Barclays also made strategic decisions in terms of the exit of non-core markets thus refocusing on their profitable regions (Jones, 2021). The strategic change of the bank has ultimately been influenced by the regulatory changes that required substantial investment in both data security and compliance systems. Moreover, Barclays also embraced their sustainability goals and the relevant governance criteria. 
[bookmark: _Toc182071413]Impact of External Environment Changes 
Political 
Brexit is one of the major impactful political changes for Barclays. The region of uncertainty surrounding the UK’s exit from the point of the European Union has successively created a range of volatility in the financial markets. This affects the confidence level of the consumers as well as their investment decisions (Riley, 2024). Barclays that is a UK-based global bank need to adapt to the emergent changes in the regulatory frameworks including the potential shift in the trade agreements and access to the European markets. Not only this, the bank has taken certain steps for mitigating all these risk factors by shifting some of their financial operations to Europe thus ensuring satisfactory continued access to their EU market post-Brexit situations.
Economic
The situation of economic instability that has been driven by both Brexit and global market fluctuations has mainly impacted the financial strategy of Barclays. Both the changes in the interest rate and the inflation affecting the lending and borrowing cost of Barclays thus prompting their secure adjustments in case of the pricing models for both retail banking and mortgages. The current inflation rate in the UK is 3.4% in 2024 as compared to 3.9% in 2023 (Statista , 2024). This form of fluctuating inflation rate will affect the financial operation of Barclays. Besides this, the ongoing economic uncertainty has led to reduced the confidence level of the consumer thus influencing their overall financial decision making. 
Social 
The changing consumer expectations have forced Barclays to address the modes of digital innovation and the customer-centric services. The customers now have a greater urge for convenient, personalised and digital first banking experiences (Tahri, 2024). Besides this, the organisation has responded by upgrading their mobile banking platform along with offering more innovative solutions like that of AI-driven customer services. 
Technological
One of the most significant technological impacts on Barclays has been the emergence of digital disruptions. With the rise of fintech startups and the new technological frontiers like blockchain and mobile banking has challenged the traditional banking models in an effective manner (pwc, 2024). With regard to this, Barclays has heavily invested in the digital infrastructure thus embracing both open banking initiatives as well as the partnerships with the fintech companies for ensuring the competitiveness within the market. Barclays also improves their cybersecurity measures for protecting their digital transactions.
Environmental Factors
The platform of environmental sustainability is another important factor of Barclays operations. The bank has committed to reduce their cartoon footprint and the corresponding financial projects for supporting the green initiatives (Zhang et al. 2022). Barclays also responds to investors aligning with the ESG criteria. 
Legal Factors
Barclays need to make significant investments in both data protection along with ensuring that its systems heavily comply with the legal regulations (Barclays, 2024). Apart from this, the ongoing changes in financial regulations continue to impact the way Barclays conducts the business operations from the side of capital requirements to means of customer security. 
Digital Disruption
The modes of digital disruption has significantly impacted the financial operation of Barclays. With the rise of mobile banking and digital first competitors like that of Mono has forced Barclays for enhancing their digital offerings along with investing in innovative practices and improving the customer experiences (Thefinancialbrand, 2024). Thus for remaining competitive Barclays has prioritised their digital transformation thus integrating the advanced technologies for securing personalised services. 
[bookmark: _Toc182071414]Change Management Models and Leadership Styles
[bookmark: _Toc182071415]Overview of the Change Management Models
The change management models usually provide a structured framework for the organisations to navigate the transitions in an effective manner. 
Lewin’s Change Management Model- This model is generally based on the three stages namely unfreeze, change and refreeze (Bekmukhambetova, 2021). This model mainly emphasises the requirement to break down the existing behaviours along with effectively establishing new practices in a secure manner. 
Kotter’s 8-Step Model- This particular model primarily outlines the eight steps that correspond to develop a sense of urgency thus forming powerful coalitions along with developing a vision for change and anchoring further new approaches in the respective organisations (Bedard, 2024). Besides this, it also emphasises both extents of leadership and communicating in case of driving the change streams. 
Mckinsey 7-S Framework- This model basically addresses the seven interdependent elements. The interdependent elements align the Strategy, Structure, Systems, Shared Values and that of Skills, Style and Staff (Corporatefinanceinstitute, 2023). It further ensures the thorough alignment across all the areas of the organisation during the period of change processes. 
ADKAR Model- This particular model stands for Awareness, Desire, Knowledge, Ability and Reinforcement (Paramitha et al. 2020). This model also enables the change at the individual level for ensuring that the employees adopt the new practices. 
[bookmark: _Toc182071416]Problems related to Strategic Change in the Organisation
Strategic changes can offer several challenges for the organisation like Barclays mainly in the context of the evolving financial landscape. 
Resistance to Change- The employees that are accustomed to the established ways of working may actually resist the new strategies mainly at times the change threatens the comfort job zones. Thus overcoming this form of resistance requires clear training and leadership commitments.
Suitable Alignment with the Organisational Goals- Any form of misalignment between the change initiative and the long-term vision of the company can derail the progress (Carreño, 2024). If the strategic goals are not suitably communicated the initiative may lack the relevant support from the key stakeholders. 
Resource Allocation- The Strategic changes often require significant resources that include the relative investments in technology and training. Insufficient resources can obstruct the implementation of the strategic changes. 
Cultural Barriers- The organisational culture may not often support the change mainly in the context of the risk-averse environment (Harris, 2021). Thus a lack of cultural readiness for change can possibly impede the smooth form of transition. 
[bookmark: _Toc182071417]Leadership styles in the change process
The leadership change has been quite effective in navigating the industry shifts and the digital transformation at Barclays. Not only this, the bank has employed a blend of leadership styles for managing the changes in an effective manner.
Transformational Leadership- The leadership of Barclays has embraced transformational leadership mainly during the time of digital transformation. The CEO of Barclays, Jes Staley has driven the vision of emerging to be a more agile and technology-driven bank (Livemint , 2023). Thus by creating a compelling vision for the future, transformational leadership has been key in rallying the employees in terms of the strategic goals. 
Transactional Leadership- For maintaining the operational stability mainly during times of financial uncertainty, Barclays need to apply the transactional leadership (Khairy et al. 2023). This approach ensures the form of clear structure and performance metrics that are quite essential for the purpose of regulatory adherences. 
Servant Leadership- Barclays has successfully incorporated the servant leadership thus addressing on the level of employee engagement and relative support during the time of transitions (Barclays, 2024). Leaders need to actively collaborate during the change initiatives. 

[bookmark: _Toc182071418]Impact of Organisational Culture on Change Management
[bookmark: _Toc182071419]Overview of the Organisational Culture 
Barclay is one of the major banks in the UK. The bank follows a mixed organisational culture that blends different factors like performance-driven culture with emphasis on innovation, ethics, customer-centric services and hierarchical culture. Here are the major characteristics of the Barclay organisational culture.
Hierarchy Culture
Matrix organisation, in which multiple business divisions are dispersed over multiple regions. Barclays is organised at the highest level into three main business segments investment banking, corporate banking, and personal banking (Barclays, 2024). Cathal Deasy and Taylor Wright will continue to serve as co-heads of banking, while Stephen Dainton was appointed president of Barclays Bank PLC and head of investment bank management. Adeel Khan was made the sole head of global markets.
[image: ]
Organisational structure of Barclay
Source: (Barclays, 2024)
Customers and innovations
The Barclays Swift their cultural approaches towards customer-centric operation. It helps to deliver higher quality of the digital and innovative service of the customer's range sin across the globe. It leads to increased customer satisfaction and personal finance. Barclay Bank invests in advanced technology and innovations to improve the experience among customers and stay competitive in the financial marketplace. Barclay iPortal allows easy access to online corporate banking (The Barclays Way, 2023). The manager of Barclay provides merchant service, fins investments and many more activities. Barclay has online baking and a Barclay app to check balances and transform money as well as help to manage direct di and standing orders.
Ethical policies in Barclay
Barclay faced different regulatory challenges for the organisation to develop strong policies on ethical conduct and compliance with financial regulations.  Barclay values and respects employees staff and customers who are from different backgrounds. They promote a diverse and inclusive working culture (Barclays, 2024). Barclay will not tolerate harassment, bullying, or discrimination of any employees customers, clients, suppliers, contractors and visitors with their office premises. 
Performance driven culture
Barclay has a strong focus on employee performance and results. The organisation encourages their employees to meet ambitious goals. This bank offers incentives regarding high performance, provides career growth opportunities, and compensation and promotes performance-oriented rewards. The organisation for a culture of excellence that helps to meet targets among the employees (Barclay, 2023). The procedures encourage efficiency, and innovations and maintain competitiveness in the financial industry. Barclay access to evaluation of the performances through Net promoter score, lending volume, digital engagements, compliments performances, consumers indicator etc. It impacts on customers and society. 
[bookmark: _Toc182071420]Cultural Influence on Change process 
Cultural influences impact the changes in the banking sector in several ways.
The transformation programme in Barclay
The changing culture in Barclay helps to restore trust among ethical customers through a transformation programme. The promotional videos, integrity, stewardship, trust, integrity, and emotional conventions emphasise sustainability. Trnaforationsla programme meets the financial targets. The Barclays renovate their corporations. It improves the corporate greenwashing strategies for that organisation to spend more efforts on sustainability to improve the brand image. It helps to bite against commercial reality and human reality. Employees of the Barclay training on the nervous and values. The banking executives join the financial industry to become more prosperous (Greenham, 2024). Transformations programme change company culture. As well as Because Barclays has not cut the salary of its investment bankers and senior managers, you can be sure that the staff at the branches will be listening as well. Shareholders will get maximum profits that helps to earn a sufficient return on capital and leads to delivering better social and environmental outcomes.
Culture of innovations
Barclay encourages staff members to come up with original ideas. Barclays supported the initial tech disruptors and has been the first to introduce technologies and services that have transformed the industry over the last few decades (Barclays, 2023). To improve decision-making, Barclays has been experimenting with practical applications of quantum computing and integrating state-of-the-art technologies like artificial intelligence (AI) and machine learning. To bring innovation to the banking sector and financial services generally, we also work with one of the largest fintech ecosystems in the world.  
Multicultural working forces
Barclay is the development the multicultural working forces through engaging the top talent regardless the race, or religion. Cast, crude. It leads to driving equity across the community where employees work and live. An inclusive working culture increases opportunity and represents faith, nationality and ethnicity. The reinforcement strategies build zero tolerance strategies on gender and race-oriented discrimination and drive equity across the community and workers. Barclays reduces pay gaps for colleagues who come from black, Asian and multiracial ethnic groups (Barclays, 2020). The organisation became more transparent regarding its accountability. According to the report of Barclays 2023, 5.1%  and 21%employees from other ethnicities work in the UK and the US. 
Inclusion, diversity and equality in Barclay
Barclay will develop the inclusive, equitable and diverse cultural background to cataracts and retain the best talents, and develop huge performance teams. It aims to promote better services among TEG customers across the globe. It will meet the demands and expectations of the shareholders, stakeholders and regulators. Their back strengthens their working forces with different backgrounds and perspectives and experienced colleges (Barclays, 2022). The prof the nacks to promote transparent actions to achieve vision, hold their accounts and engineer leads, and stakeholders outside of the organisations. It will develop outstanding experiences and a friendly environment for their working forces. Leadership accountability, optimisation of e external relations and accountability guiding principles of the engine among the leaders, employees and customers. 
[bookmark: _Toc182071421]Cultural Challenges
The baking industry went through barriers to innovation and changes as perceived by senior management. The banking industry faced a shift as innovation enabled new banking services and developed new ways of the customer's requirements. Banks strive to incorporate innovation and change systems. Therefore the backing activities face different obstacles. The high bureaucracy, lack of communications, lack of employee involvement, middle manager resistance and risk aversion a major barriers to changes and innovations (Alshwayat et al., 2023). This innovation and change causes operational barriers due to the lack of digital efficiency among bankers. After the situation of the pandemic, the banking industry invested in online banking services. Thus the organisation faces challenges due to the changing demands of customers and globalisation, Innovation strategies are viewed as critical methods for the organisation to create a differential from rivals and its essential products for financial stability.
The bank has faced challenges like short-term management commitments and weak innovation capabilities. Constantly banks strive to adapt the business to achieve long-term sustainability and competitive advantages. This complexity involves innovation and change management. It lags due to the adoption of recent innovations. The current theory is not adjustable for the bureaucratic structure. It is critically virtual in the economy. On the other hand, senior management faces challenges during periods of innovation and change (Hooi, and Chan, 2023). The importance of communication, employee involvement, risk-taking structure and middle management were the empirical foundations of the baking system. This transformation in the banking sector where baking has to promote training to the employees and it was quite stressful to improvise new technology in the different regions. This transformation is quite stressful and sifted sets of minds who had been using the old system for a longer time. The employees were not able to work on their own. The rules and processes promote guidance for workers and understanding of their obligations. Employee involvement in the primitive stage of the changes is quite difficult. It leads to misalignment and change process and awareness of change among the workers. 
The Organisational culture and values trends come down through the organisational policies and stands. Barclay has written down and communicated policies and values to perform internal and external operations. Organisational culture identifies factors of risk management. The risk culture is the beliefs, values, knowledge and determination about the risks and sharing the factors among the groups of people like leadership and employees of the organisations. The risk culture illustrates the overall culture of the organisations (ACCA Global, 2023). In financial services, stakeholders focus on culture that has been written and researched through industry commentators, rule setters and implementers.
[bookmark: _Toc182071422]Recommendations
Cultural change is inevitable and it improves the baking performances and adjectives with the ever-changing demands of the customers. The organisation has to retain with rights customers to mitigate challenges in change management. HR teams in regional and community banks should ne hire an attractive top talent pool combating retention issues. The organisation should include remote working policies and show the positive impacts on the local community as they embrace new technology. It will adjust with employee benefit packages and those changes will show employee’s core values align with company policies.
On the other hand, the leaders of the company will show the value of investing in the culture change initiatives. The HR team will create meaningful changes and raise awareness among the management. The leaders will associated with different ways to navigate cultural issues and they know how to tackle problems like language barriers, communication challenges, technology cooperation and guidance on the new technological obligations. The organisation will recruit a younger generation who practises work and innovate with technological innovations. The changes in hiring and retention are crucial for cultural transformations. Employees feel connected with organisational culture and engage with work. The leaders embrace and role model the mindsets and behaviour of the desired culture. Leaders listen to their employee's views to embrace cultural changes. It makes a better meet to their cultural needs. It makes the easiest way for the community and regional tanks to demonstrate commitments to their cutlers. This leads to positive impacts on retention.
Developments in technology are nearly always followed by changes in corporate culture. To succeed, banks and credit unions need to be willing to take risks, encourage the dismantling of organizational silos, and be driven by the demands of their customers. Fixing cultural issues is no longer an option in the digital age, where success depends on getting the culture right. Ultimately, the work needed to implement operational improvements must be at least as much as the work needed to implement a cultural change. The primary objectives of any cultural change must be to break down silos, take more chances, and focus more on the customer experience.
[bookmark: _Toc182071423]Change Management Plan for the near Future
The change management model used in the banking sector is John P. Kotter’s model. This model is adopted through Backing hubs to determine challenges in the financial sector Barclay aims to change culture through the use of training and awareness initiatives (Abbas, 2023). These programs highlight how important it is to progressively reinforce culture in a consistent and well-coordinated way. Senior leaders are testing new ways to communicate continuously with a larger audience. One example of such an initiative is starting a blog where people may submit examples of appropriate and inappropriate behaviour. People who engage with such content can be commended for their positive efforts. Additionally, because internal auditors are educated to assess culture as an informal component of their work, they are ready to move to more formal evaluations.
The banking industry manages people and businesses using quantitative metrics like sales and profitability (Marous, 2022). However, there haven't been any challenges that merit consideration. Long-lasting cultural transformation in banks requires leadership skills that were not previously prioritised. Adopting new priorities, such as psychological safety, necessitates better management skills. To make up for lost time, most banks that previously believed that improving their management and leadership abilities was not essential are now forced to do so. Therefore, the culture needs to be improved to stay up with the changes.
[bookmark: _Toc182071424]Conclusion
Barclays' culture, which blends hierarchical, performance-driven, and compliance-oriented characteristics, is based on an increasing emphasis on customer-centricity, innovation, and diversity. Barclays has a hybrid culture that aims to find a balance between stability and efficiency to meet the high standards of the financial sector and maintain flexibility. 
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