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Managing Projects in the Organisation
[bookmark: _Toc151282596]EXECUTIVE SUMMARY:
This plan's goal is to create a business plan for a company that will open a new daycare nursery in Birmingham's downtown, where there is a need for such services. offering first-rate instruction to children ranging in age from one month to five years. It was necessary to begin by going over the concepts, competitive strategy, innovation, and benefits of opening a new nursery in the sector. The purpose of the quad chart, scope, and Gantt chart was to assess the task and its execution. Before opening day, the project will take around a year to complete. Involving project stakeholders like as families, parent police, protection officers, and Ofsted is crucial. Financial plan, resource allocation, and risk analysis.
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Managing Projects in the Organisation
[bookmark: _Toc151282597]INTRODUCTION:
Joyful Play Nursery is a beautiful nursery offering fantastic childcare where all children’s needs are exceeded and ready for their school when they turn four, In Joyful nursery their time will be the amazing time where they can be independent.
Proud to provide excellent consistently high-quality of childcare and education, creating nurturing environments where the children feel safe, happy, and well looked after them.  Joyful Play Nursery is a place where children can thrive and express themselves, I have a great outdoor creative garden where children learn about plants and explore our forest school facility. Our fabulous, wonderful, experienced team has an excellent wealth of experience to provide quality care and education. The early years curriculum is incorporated into all our games and activities, so children can learn through play and get the best experience at Joyful Play Nursery.  Joyful Play Nursery promotes close parent partnerships and provides daily updates and photos about their children's routines and activities through our online parent portal. I also have a special needs department with fully trained staff. I provide Halal food options. I offer a later finishing time and pay–as–you–go service, I am excited to welcome all to our new and delightful nursery. My future step will be to extend our special needs children's department to meet the demand. My passionate team, who aims to create something special and different, ensuring every child’s individual needs and develop them and give them the confidence to grow up independently.
[bookmark: _Toc151282598]PROJECT DESCRIPTION:
[bookmark: _Toc151282599]MARKET GAP:
The project is to open a new daycare nursery in Birmingham, as there is a lack of capacity for nurseries. The communities keep growing as COVID restrictions are lifted which means many parents are back working full time away from home. Lots of children were born during the COVID-19 pandemic. The government plans to expand free childcare over the next few years (Will Grimond,2023) but there will be a lack of capacity and difficulties with recruitment. The chancellors announced 30 hours of free childcare for all under-fives from the moment maternity care ends, and the offer of free childcare for working parents from April 2024 and from September 2024 the 15-hour offer will be extended to children from nine months helping a total of a million parents, and full 30- hours offer all under-fives will come from September 2025, that means there will be demand for child care and nurseries for this expand our services and build extraordinary successful competitive childcare day nursery. And here is our joyful day nursery. 
[bookmark: _Toc151282600]CUSTOMER:
Parents and local families with their kids are key customer groups for early years providers. Other relevant groups include local authorities, employees, supporters, companies, volunteers, worker parents, students, and parents with special needs children. 
[bookmark: _Toc151282601]COST:
The total budget for a joyful daycare nursery is 100 Southand pounds. this money is split into different areas in the project starting with building lease, wages of staff, facilities, equipment, accessories, and suppliers. Fees depend on the age of the child and specific childcare requirements., also accept the government’s 15 and 30 hours of funded childcare. 
[bookmark: _Toc151282602]FINANCIAL:
All nursery and childcare need premises to find the right commercial mortgage, typically lenders will fund up to 75 percent of the value of the premises, over 15-20 years. Financial performance is important, and need to understand the revenues of the business (daycare, after-school, part-time days, holidays ,etc) how many parents pay for childcare, and how much the government funding can be offers (Funding Friends),
	Building lease
	25,000 per year

	Staff wages (8 staff)
	32,000 p/a

	Facilities and equipment
	15,000

	Accessories
	10,000

	Suppliers and delivery
	10,000



[bookmark: _Toc151282603]Equipment:
Need to provide a wide range of equipment and essentials for younger children, babies and what they needs like ,beds, desks, and chairs to meet the relevant safety standards (C Ania no date), sensory playroom for a very young age, toys, books, kitchen equipment, outdoor equipment, and garden equipment and safety outdoors area with small forest  adventure.
[bookmark: _Toc151282604]EFFICIENCY:
Families and working parents looking for a childcare place for their children and special needs children with better staff, a safe environment for their lovely children, and develop modern teaching to make sure when their kids start school, they know how to read numbers, communicate, comprehension in a greener nursery than others. Providing halal food options, Nabby waste recyclable, and modern technology. The target group is families, children, workers parents, employers, companies, students, and special needs children, sure every child has the services he needs in a modern respectful way.
[bookmark: _Toc151282605]Scope and Gantt chart:
Project Scope Management is a defined process for completing a temporary project, by setting off processes that n=must completed to deliver on time, which could be a product or service. Scope focuses on how to get there, and what steps we take to get there (Global Knowledge, 2020). Here is our Joyful Play Nursery Project Scope 



[bookmark: _Toc151282606]Management Plan:
	Project Objective

	Project Constraints
	Project Deliverables

	Location Birmingham 
Licensing and Regulatory
Facility Setup
Staffing and training
Curriculum Development
Compliance
Marketing and Enrolment
Financial Planning

	Budget Limitation
Regulatory compliance requirement
The frame for opening a nursery
	A fully operational nursery facility
Trained and certified staff
An approved curriculum
All necessary licenses and permits.
Enrolled students
Established financial systems


Our scope plan for the nursery project starts with registration our nursery in the city council once the plan is approved, the constructures, stakeholders, engineering, police, safeguarding, protection officers, social worker and families will be involved. The project will start on 19 January 2024 for 12 months, the opening day will be in January 2025, ready for school year start in September. There are three processes which are:
Planning - project defined, work processes needed to deliver.
Controlling – This involves managing tracking and monitoring the processes, tracking documentation, tracking the work during each phase, and approving or disapproving any changes along the way.
Closing – This is the last part of the process which involves an audit of the project deliverables and accessing the result of the final product result. 
Scope change management means managing control and documenting all changes to the project scope. Scope creep is a major indicator that scope management is lacking because the scope changes have increased project costs and could potentially extend the project schedule, the change can control the project or you can control the change (Chuck Millhollan, 2008), which can be:
Request of change 
Change Evaluation
Change Approval
Change Implementation
Stakeholder Communication





[bookmark: _Toc151282607]Gantt chart: 
Gantt chart is a horizontal bar chart used in project management to visually represent a project plan over time, Gantt charts typically show the timeline and status – as well as who’s responsible – for each task in the project (Ganttteam 2023), here are our Joyful play nursery project Gantt charts for two months.
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[bookmark: _Toc151282608]QUAD CHART:
The Quad Chart is a strategic Planning tool, the quad chart is a one-page document where the page is divided into four equal quadrants and presented in landscape mode. They are also known as 2X2 charts or matrices. This four-quadrant layout has been used for many purposes to concisely present project information. The quad chart serves to divide a coordinate system into four basic categories so that general statements can be made about each category (Dan Kiskis, 2020) the quad chart enables stakeholders to grasp essential information efficiently, and decision-making, enabling businesses to align their strategies with current market conditions to make proactive, well-informed choices for future success. (Data Point, 2023), Here is a quad chart of joyful Childcare Nursery.
QUAD CHART For Joyful Childcare Nursery:
	PURPOSE:

Developing and learning essential life skills.
Generating income.
Independence.
Parents can use time to focus and run out.
	CUSTOMERS:

Families.
Working parents.
Employers.
Parents with special needs children.
Carers and supports.

	
DESIRED END RESULT:

Listening attention.
Speaking.
Numbers.
People, Culture, and Communities.
Being Imaginative and Expressive.
Word reading.
Comprehension

	
MEASURE OF SUCCESS:

Increase in demand for our services.
Working with full capacity (full)

Fully professional staffed.
Correct fees are charged.
Fees paid on time (pay as you go)













[bookmark: _Toc151282609]WORK BREAKDOWN STRUCTURE:
[bookmark: _Toc151282610]STAKE HOLDER’S INVOLVEMENT:
A stakeholder is a group or person that has an interest in a company and can be affected or be affected by the business. Stakeholders are people who come through direct relationships, such as employment, ownership, or investment, and the others who can be affected by the businesses such as suppliers, creditors, and public groups like government, families, parents, safeguarding, employees, communities, investors, companies and customers (CFI Team , no date).
	Stakeholders
	Importance
	Stakeholder’s perspective
	Action requirement

	Parents and Guardians
	Highly important 
	To ensure perfect quality education and care well provided at the nursery
	Stay communicative and inform regularly about every important step for their children

	Children
	Extremely High
	The nursery’s success impacts their well-being and education development.

	

Attending regularly and engaging in activities

	Nursery Staff
	Very High
	High qualification, well training
	Deliver high education programs, communicate with parents and guardians, monitor the progress

	Funders and Investors
	High
	Financial stake in the nursery’s success
	Provide a good financial plan for a good start

	Local government and Regulatory Bodies
	High
	Ensuring that the project operates with the legal framework
	Inspector to ensure work frame and licences approved

	Local community 
	Medium
	How does the new nursery impact the community 
	How is community-related to the nursery operation

	Education Organisation
	High 
	Does the nursery meet the standard needs
	Working together to meet the standard of education 



	Suppliers and Service Providers
	Medium to High
	Providing good services leads to success 
	Deliver goods on time

	Environmental Agencies
	Medium
	The nursery has a standard environment 
	Checking regularly

	Competitors
	High
	What is nursery interests them
	What competitors miss

	Health and Safety Authorities
	High
	Ensuring the Nursery is safe for children to attend
	Provide measurement and guide safety

	Licensing 
	High
	All licenses need to provide
	Education plans provide high-quality

	Community Organisations
	Medium
	Collaborating
	Support all the children and families



[bookmark: _Toc151282611]ALLOCATION OF RESOURCES
Resource allocation is the process of identifying and assigning resources – humans, money, materials, and time, to activities necessary to complete projects while considering availability, skills, and interests. However, you need to ensure that the activities undertaken align with the goals of the project (Stella Inabo, 2023) special consideration must be given to human resources that can impact their performance and well–being. Resource allocation can prevent overspending on resources the project does not need and stops the project from running short of them halfway through the time. Once the resources are allocated effectively, the project can avoid all the abstract which can lead to delay, worker turnover, medical costs, short of staff or workers , spending more money on more resources because of delay or price turn to   double . Here is our project resource allocation:
	Budget 
100,000
	Allocation

	32,000
	Staffing

	25,000
	Premise lease

	15,000
	Equipment

	10,000
	Suppliers and delivery

	17,000

	Decorating and accessories

	8,000
	For emergency needs

	100,000
	Total



Joyful daycare Nursery will have four classes, a kitchen, storage, outside shed a first aid room, an office, reception, a sleeping area, a baby's bedroom, toilets  (change area) an outside soft play area, a blanket, pampers, spare clothes, cupboards and food with different options, and a special needs children's department with special bathroom and toilet . Including our small forest adventure and garden which make children more active and connect with nature. The nursery needs a carpet, beds, toys, and safety equipment so children do not swallow it. Also need music equipment and a first aid nurse. For the education section, needs books, TV, CDs, Shalk, papers, pencils, colour pens, drawing board, tables, desks, chairs, board, and paint. For the outdoor garden and our small adventure, an animal pond, paint, wood, for a climbing area, a swing, rope, a treasure pot, a safety bike, a train, and toys that children can ride. For our special needs children, needs soft materials to make sure that all materials are safe to use, the nursery also needs security system in place such as cameras, and door alarm. All equipment resources are to be distributed evenly between classrooms. At all times there must be 100% of the equipment stock in storage to make sure all equipment can be replaced quickly if broken.
[bookmark: _Toc151282612]RISK ANALYSIS
Risk assessment is the process of identifying what hazards exist or may appear in the nursery and how they may cause harm and taking steps to minimize harm. Risk assessments are an essential part of health and safety procedures, and they are vital in childcare, risk assessment can help to ensure that the hazard is minimized. Play a key role in keeping children and staff safe (DeltaNet,2023), there are five risk assessments:
Identify the hazards.
Assess the risks.
Control the risks.
Record the findings.
Review the controls.
The nursery is required to provide all necessary steps to keep children safe and well. Have contingency plans for dealing with emergencies. Children are curious and sometimes rambunctious. When playing they risk suffering injuries from falling objects, especially heavy ones, or objects high to reach. Weather can be risky if it floods which means there must be a plan to take them away before the risk reaches them, food and small objects can present a choking hazard for small and special needs children. Food must be cut in small pieces and prevent toys and games with small pieces. Outside garden facilities should be clean, and no rusty, swing sets or slides can lead to danger and lead to injuries, must all equipment be checked regularly to prevent infection or other problems. Kitchen equipment and electricity can be a hazard, so to prevent that. Strangers can be a risk to children, so need to make sure the nursery has security doors and badges for every worker in the nursery. For staff, a DBS check is highly recommended and provides more training to learn more about how to in track. Fire exit and fire. smoking alarms must be regularly checked, all plugs must be covered to prevent children from putting their fingers there and heating radiators must be covered to prevent burning. The building must be checked for safety before children enter the nursery. Slippery floors and water can lead to injuries so the nursery must have anti-slip and absorbing mats to prevent falling, outside should have nice smooth garden with friendly environment equipment so the kids can run without hurting them self. First aid kit and nurses for help once something happens. Finally, poor training staff can be a risk to children. Here are the major risks and solutions:
	Risk
	Solutions

	Fire
	Smoke alarm/check regularly

	Slippery floors
	Anti-slip, wet floor sign, absorbing mats

	Strangers
	Id, badges, sign books

	Injured children
	First aid kits 

	Staff
	DBS check

	Fingers in the plug
	All plugs cover 

	Un safe building
	Building secure



[bookmark: _Toc151282613]Financial Plan:
A financial plan is a document that has all the details of the project, which can help to establish fundamental needs to spend in the project and where to spend (Liz Manning,2023). Our plan project starts with providing our funding and how can split that fund to meet the needs of our nursery, the budget is 100,000 pounds, and split the money into different areas beginning with the premises and how to improve it, financial planning involves a thorough evaluation of the money situation (income, spending, debt and saving) and expectations for the future. Start planning efforts by gathering information from various financial accounts. make a basic calculation to make sure where the plan stands before going ahead.
Here is the cashflow for the nursery for two months.
Cashflow forecast predictions for 2 months.
	Colom 1
	September
	October
	Total

	Sales income 
	5,500
	9,500
	10,000

	Grant 
	0
	0
	0

	Bank loan
	0
	0
	0

	Total income
	100,00
	5,500
	1,550,000

	suppliers and delivery
	0
	0
	0

	Internet /phone
	100
	100
	200

	Insurance 
	200
	200
	400

	Wages
	4,000
	4,000
	8,000

	Bank charge
	0
	0
	0

	Stationary
	200
	350
	550

	Total outgoing
	6,000
	20,650
	26,650


 



[bookmark: _Toc151282614]Conclusion: 
The Joyful Childcare Nursery report outlined the most important institution for the project, starting by finding the gap in the market, searching for what is missing in our competitors, followed by the project description, scope, and Gantt chart which explains the work-frame strategy, added a quad chart to describe the four important areas, and explain the stakeholders and how important to involve and how to allocated the budget for the first three years. Risk analysis is the key to safety Nursery, the final report explains the financial plan and cash flow for 2 months.
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Phase 1

Find premises Nikisha Talbot  80% 01/01/2024 04/01/2024

Secure lease Rashida Morton  60% 04/01/2024 06/01/2024

Premises  Sana Arif  50% 06/01/2024 10/01/2024

Premises safety checks Raya Salah  50% 10/01/2024 15/01/2024

Decorate premises Nikisha Talbot  25% 05/01/2024 07/01/2024

Phase 2

Advertise for staff Nikisha Talbot  50% 06/01/2024 10/01/2024

Interview staff Rashida Morton  50% 08/01/2024 13/01/2024

DBS check Sana Arif  25% 13/01/2024 16/01/2024

Employ staff Raya Salah  15% 13/01/2024 15/01/2024

Train staff Nikisha Talbot  0% 13/01/2024 16/01/2024

Phase 3

Safety check equipment Nikisha Talbot  50% 16/01/2024 21/01/2024

Order uniforms Rashida Morton  20% 22/01/2024 26/01/2024

Organise open day Sana Arif  30% 27/01/2024 01/02/2024

Hold open day Raya Salah  0% 02/02/2024 06/02/2024

TASK ASSIGNED TO PROGRESS START END

1

Mon, 1/1/2024

Project start:

Display week:

Feb 19, 2024 Jan 1, 2024 Jan 8, 2024 Jan 15, 2024 Jan 22, 2024 Jan 29, 2024 Feb 5, 2024 Feb 12, 2024


