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[bookmark: _gjdgxs]Overview of the project 
The project will be based on supporting a local charitable company for serving poor people with educational needs. Conducting a project is not that easy if the funding will be weak. In regard to this, finding sponsors for such a noble cause becomes crucial. The details of the project are as mentioned below-
· Objective 
“To develop a feasible and developed environment for providing educational opportunities for local children in Birmingham city."             
· Location 
Mainly Birmingham city will be considered along with extended 10 miles more. 
· Population 
Mainly the deprived school-going children will be considered within an age group of 7-12.
· Required fund
About £55000 will be required to complete the project within the scheduled deadline in a successful way. 
· Required time 
It will start at the end of November and is projected to be completed within 4 months. 
· Probable sources of funding 
The project management team can acquire funding from local authorities and from different companies who are willing to sponsor the noble cause. 
· Mode of action 
	Key activities 
	Reasons 
	Responsible body 
	Time 

	Assessing the community and the educational background 
	It can be helpful to set a proper agenda 
	Project team 
	20 days 

	Generating needs for funding 
	It will help to complete all activities within a due schedule 
	Project team and financial analyst 
	 20 days 

	Stakeholders’ communication and managing legal functions  
	It will support the project to be effective for the targeted population 
	The project team and the external stakeholders 
	40 days 


Table 1: Functions for the project
· Expected outcome 
It can be expected that the project will be prominently beneficial for the charity to develop a good reputation in the market and efficiently support the basic community needs. For the same, maintaining a stable relationship with stakeholders will be necessary. 
[bookmark: _30j0zll]Explanation of the relevant theories adopted to research and segment the market
In order to conduct the project, the charity organisation needs to be focused towards its marketing and market segmentation procedure. As mentioned by Abyad (2018), the marketing segmentation process is necessary for any business project to meet the objective and set a clear base of expected outcomes. In this regard, different theories can be considered to assess the marketing and market segmentation process of the charity for the successful completion of the project.
· Ansoff’s matrix
Among the four factors in the matrix, the charity can consider product development aspect which is making changes in the exact location with a new service method. From this point of view, it is mentioned that depending on different community needs. The social organisation can change their mode of approach to serving them. Thus, the business base can develop.
[image: ]
Ansoff’s matrix
(Source: Professional Academy, 2022)
· The communication mix 
It is a marketing theory that is based on highlighting the need for external and internal communication with stakeholders for successful marketing. In this regard, the charitable organisation can emphasise on direct marketing by distributing leaflets or advertising through online and offline media. It is true that when the community people are aware of the project's beneficial outcomes, the company's service efficiency will be increased. 
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The communication mix
(Source: Professional Academy, 2022)
· Kotler’s marketing theory 
This theory highlights the fact that the marketing process can be successful only when the service process supports the needs and interests of the target market (). In order to magnify the society's well-being, the charitable company of Birmingham can focus on what are the demands of local deprived people from them. In this case, the lower educational level and deprivation from learning in a reputed organisation can encourage people to be the target market for the project.
· Segmentation-targeting-positioning 
It is a framework used for setting the market range of any business. Similarly, the project authority can segment its market based on the age group; thus, children between 7-12 will be targeted. Both girls and boys will be the targeted group. The project's success may help the social organisation have a fixed position in the UK market. 
[bookmark: _1fob9te]Advising on future marketing strategy, branding and customers
In order to conduct such community-welfare projects in the future, the charitable organisation needs to focus on some critical areas of business, such as implementing an effective marketing strategy, branding portfolio, and satisfying customers. 
· Implementation of an effective marketing strategy 
It can be suggested that the company can rely on both online and offline marketing of their projects. As a result of this, the market range for service can also be improved. As per the discussion of Palmatier & Crecelius (2019), it can never be possible for companies to reach maximum market portions without the implementation of an effective marketing strategy. Similarly, if the social organisation follows digital as well as manual marketing, the reputation and success of their social projects will spread and they will be able to include vast numbers of people under their service from communities. 
· Managing branding portfolio 
It is another essential part for the charitable company to maintain a service base in future. It can be advised that the company can create a digital brand portfolio on social media. Along with this, the project management authority can conduct manual campaigning for social services. Besides, communicating with community people face-to-face will also support them to reach nearer to customers. In short, without branding, it can be challenging for the company to gain market exposure (Mosayebi Amidabadi et al., 2022). The educational needs, as well as food and shelter-related issues, need to be mitigated by the charity to maintain stable branding. 
· Satisfying served customers 
Lastly, it can be mentioned that customers will be the main focus for the charity to sustain its marketing base; hence, the business for social causes will be developed. For example, it can be suggested that the company arrange camps for providing healthy foods and medicine for the needy in communities. Thus, the impression of their activities will increase customers' satisfaction levels. As highlighted by Mohammed and Rashid (2018), satisfied customers are helpful for sustaining a business base and longevity. Hence, the charitable organisation must follow approaches through which their service can be readily available for all targeted community people. 
[bookmark: _3znysh7]Reflection
In order to manage the project, it will be necessary to maintain a good source of funding. Our project area is selected in Birmingham city along with extended 10 miles, and I have found 10 companies to make a collaboration with for being the sponsors of the charitable project. I think my efforts in developing the project are crucial and I have demonstrated the purpose and the mode of functions in the project in a critical manner. As opined by Morin and Willox (2022), managing a project is helpful in developing specific skills which can help a student in both academic and professional life. I believe that my decision-making and analytical skill is developed enough to select the project and discuss the aspects through which it can be accessible for all of the targeted community children. I have portrayed the entire overview of the project as well as mentioned different marketing theories which shed light on the business activities of the charity organisation. In my view, there is a range of needy people in communities, and they are deprived of a number of social benefits. The project will be crucial for them to have a ground for having proper educational support. I think I must be focused on critical project management methodologies through which the outcomes will be more diversified and feasible for community groups. Thus, the project seems accurate to me.
In addition to this, I can mention that I have got scope to conduct teamwork and have maintained decorum in the classroom while taking notes related to relevant points for the assignment. I have come to know about a range of theories and models of marketing. Based on these, I have made advice for the charitable company through which they can manage their marketing and branding with a satisfied customer base in future. In this respect, my understanding skill, problem-solving talent, as well as time-management skills are developed. As explained by Holloway and Long (2019), skill development is such a process that is not only helpful for having success in academic or professional life but also it is helpful in learning from surroundings. In this way, the concerned assignment has helped me learn about several unique aspects of marketing management. 
Apart from it, I can state that I have assessed the local market range and understood the importance of the project in-depth. I think that it is a positive development in me which may help me be a good decision-maker in my professional field. I have realised that connecting with good sponsors can be prominently helpful for a small social charity to complete social projects for the benefit of the common people. In this way, my understanding becomes essential in completing Birmingham's social project planning process. 
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