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This report aims to reflect on the leadership characteristics of four prominent business figures: Two prominent businessmen from the 20th century Henry Ford and Sam Walton and another from the 21st century Jeff Bezos and Elon Musk. Through them, the study will examine their leadership patterns, actions, and characteristics that their followers believed in, to not only understand aspects of good leadership.
[bookmark: _Toc171973408]Analysis of 20th Century Leaders
Henry Ford brought in the use of the moving assembly line and working agonised to halve the price of production which in turn made the car affordable in the market. Regarding the leadership behaviour, it can be pointed out that Ford was concerned with efficiency, innovation, and tightly controlled production (Watts, 2021).
The practising change leader Sam Walton is the founder of the Walmart organisation. He was very much involved in the running of his stores and was yet to delegate most of these responsibilities. Consequently, Walton’s leadership behaviour was based on cost-saving, customer orientation, and employees’ motivation (Watts, 2021).
[bookmark: _Toc171973409]Analysis of 21st Century Leaders
One of the major leadership positions that has been acknowledged concerning transformational and visionary leadership is Jeff Bezos, the founder of Amazon. His leadership behaviour comprises honesty in placing a high narrow focus area on customers, embracing innovation, and creating a long-term vision (Choi and O’Rourke, 2021).
Another leader who fits this theory perfectly is Elon Musk, the head of both Tesla Motors and SpaceX. His behavioural pattern is best defined by concepts such as; audaciousness, fearlessness and tenacity in the prospect of change and innovation. Musk has brought futuristic goals like electric cars and interplanetary missions that have created employees’ and fans’ loyalty (Selimi, 2022).
[bookmark: _Toc171973410]Comparative Analysis: Similarities and Differences
All four leaders are strategic thinkers, possess innovative approaches, and prefer to be involved in the management processes. However, the strategies that they use have distinctly contrasting characteristics. While it appears that Ford and Walton were more concerned with operations, costs and the immediate business environment, Bezos and Musk centre their strategies on customer perspectives and long-term visions for their businesses (Slater, 2023). They explicate how various leadership types have transformed in terms of their application to fit the emerging needs of unique fields (Chorafas, 2021).
[bookmark: _Toc171973411]Lessons Learned
Developing a vision is a strong foundation of sound leadership; especially one that is clear and has flexibility to it. Customers benefit from Bezos and Musk’s innovation-oriented approaches, which are framed in contrast to Ford and Walton’s efficiency-oriented styles (Choi and O’Rourke, 2021). They include such leadership behaviours as innovation, active participation, and focus on the long-term perspective. This shows the pegs and urges leaders to immerse themselves in their organisations while positioning themselves to be future-orientated (Chorafas, 2021). Fundraising and the thought of finding people behind the cause and engaging them is crucial. These leaders have identified that the establishment of a devoted audience is significant in achieving sustainable success (Selimi, 2022).
[bookmark: _Toc171973412]Conclusion
Tactics, strategies, management approaches, and goals, all reflected in leaders like Henry Ford, Sam Walton, Jeff Bezos and Elon Musk give valuable lessons on leadership. These include visionary communication, innovative processes and most importantly, the conversion of people. These lessons are very important to anyone who would like to be in a leadership position and specifically create change within the business environment.
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