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[bookmark: _Toc148970059]I. Introduction
[bookmark: _Toc148970060]Overview of Accor Hotel Group
Accor Hotel Group is a sizable international hotel chain that owns and manages lodging facilities throughout 110 countries. Its network includes about 5,300 sites with over 750,000 rooms under a variety of brands, including upmarket lodgings like Raffles and Sofitel, midscale hotels like Novotel and Mercure, and low-cost lodgings like Ibis (Accor, 2023). One of the top hotel companies in the world, Accor was established in 1967 in France. Its headquarters are in Issy-les-Moulineaux, France, and over 260,000 people work for it worldwide. 
[bookmark: _Toc148970061]Purpose and scope of the report
This paper will provide a thorough overview of the Accor Hotel Group, including information on its background, business strategy, financial results, and strategic goals. Also, it'll assess the company's competitive environment and pinpoint critical improvements and challenges influencing the hospitality segment. A wide extend of audiences, including financial specialists, investigators, commerce experts, and understudies, are focused on by the inquiry. It ought to be emphasized that the report does not incorporate any non-public data and is as it were based on freely available information.


[bookmark: _Toc148970062]II. Organisation Structure, Culture, and Goals
[bookmark: _Toc148970063]The organisational structure of Accor Hotel Group
Accor Hotel Group's organisational structure is divided into two main divisions:
Premium, Midscale and Economy Division: The group's premium, midscale, and economy categories are represented by the brands in the Premium, Midscale and Economy Division. This business is divided into the four continents of North and Central America, South and Central America, Europe, and Asia Pacific (Accor Annual Report, 2022).
Luxury and Lifestyle Division: The company is divided geographically into three regions: North America, South America, and Europe, the Middle East, Africa, and Asia. It combines brands from the group's luxury and leisure industries.
Each division is headed by a CEO who reports to the Group CEO. The Group Management Board is responsible for overseeing the overall strategy and performance of the company (Accor, 2023).
In addition to the two divisions, there are several other corporate functions, such as finance, marketing, and human resources. These functions support both divisions and report to the Group CEO.
[bookmark: _Toc148970064]Analyzing the values, norms, and culture of the organisation
The following ideals form the foundation of the organisational culture of Accor Hotel Group:
Trust: Accor respects each individual, believes in their inherent goodness, encourages them, sees their worth, and keeps its promises.
Listen: Accor is associated with the full world, appreciates the mixing of societies, and is glad of the differences it values (Camelia et al.., 2019).
Care: Accor is committed to exceeding the expectations of its guests, employees, and partners.
Dare: Accor promotes innovation, risk-taking, and boldness among its staff members.
Fun: According to Merli et al. (2019), work should be fun and people should like their jobs.
These principles are reflected in the company's standards and conduct, such as its dedication to employee development, diversity and inclusion, and sustainable growth.
The alignment of the organisational structure, culture, and business objectives
The organisational structure, culture, and objectives of Accor Hotel Group are well-aligned. The organisation's divisional structure empowers it to concentrate on the special prerequisites of its numerous brands and markets. The organisation strives to be a leading worldwide hospitality organisation, which is supported by its culture of trust, cooperation, and innovation (Camelia et al., 2019).
For instance, Accor's commitment to sustainability is consistent with its desire to be a good corporate citizen. The company has a few strategies in place to diminish its impact on the environment and improve the communities where it works.
The organisational structure, culture, and objectives of Accor Hotel Group are all robust and well-aligned. The organisation is better able to give value to its stakeholders and accomplish its strategic goals in order to this alignment (Costa and Pereira, 2020).
The organisational design, culture, and objectives of Accor are as follows:
· The company's divisional structure enables it to react to changing market circumstances swiftly and effectively. For instance, Accor was able to swiftly modify its operations during the COVID-19 pandemic to cater to the demands of its visitors and staff (Marin-Pantelescu, 2021).
· Employees are encouraged to share ideas and cooperate to achieve common goals thanks to the company's trusting and collaborative culture. For instance, Accor's innovation program is based on the open innovation tenet, which encourages employees at all levels of the company to submit fresh ideas (Abellanet Miranda, 2021).
· The firm's dedication to sustainability is tied to its goal of being a responsible corporate citizen. As an example, Accor has set a goal to reduce its carbon impact by 50% by the year 2030 (Accor Group, 2021).
Overall, Accor Hotel Group's organisational structure, culture, and goals are well aligned. This alignment helps the company to achieve its strategic objectives and deliver value to its stakeholders.



[bookmark: _Toc148970065]III. Recent Change Initiatives and Their Impact
[bookmark: _Toc148970066]Identification and description of recent change initiatives in Accor Hotel Group
A new organisational structure that divides Accor into two divisions such as Premium, Midscale and Economy Division, and Luxury and Lifestyle Division—was introduced in 2022 (Accor Annual Report, 2022). This change was made to sharpen focus, boost productivity, and put the company in a better position to compete in the international hospitality market. 
As part of its ongoing commitment to sustainability, Accor published a new sustainability strategy in 2021 that includes ambitious goals for reducing its environmental impact and enhancing the communities where it operates (Jelassi et al., 2020).
To improve the guest experience and operational effectiveness, Accor is making significant investments in digital transformation. For instance, the company just unveiled a new mobile application and is developing new technologies to automate tasks and personalize the visitor experience (Nikolskaya et al., 2017).
Accor is expanding its portfolio of brands to meet the needs of a wider range of guests. For example, in 2022 the company launched a new lifestyle brand called Tribe (Marques and Marques, 2023). 
[bookmark: _Toc148970067]Impact of these change initiatives on the organisation and its stakeholders
The company and its stakeholders have benefited from Accor's reform efforts. The firm has been able to lessen its environmental effects and benefit the communities where it works thanks to the sustainability strategy and the new organisational structure. The digital transformation initiatives are improving the guest experience and operational efficiency, and the new brands are helping the company reach a wider range of guests (Zaki, 2019).
The positive impact of Accor's change initiatives:
· The new organisational structure has enabled Accor to flourish financially. This is the result of Accor's reform activities. The company generated €4.2 billion in revenue and €226 million in net profit in 2022 (Accor Annual Report, 2022).
· Accor's sustainability approach has allowed it to lessen its environmental effects. In 2021, the corporation lowered its carbon emissions by 10% and water use by 5% (Accor Group, 2021). 
· The efforts for digital transformation are enhancing the visitor experience. For instance, using the new mobile app to make bookings and check into hotels has become simpler for visitors (Wendling, 2018).
· The new brands are assisting the business in reaching more customers. For instance, the Tribe brand caters to millennials who want a more interactive and sociable hotel stay.  
[bookmark: _Toc148970068]Management for these changes
The transformation efforts at Accor have been handled properly. The business has a distinct future vision and a proven track record of carrying out its strategic goals. Additionally, Accor has done a good job of informing its stakeholders and workers about its transformation activities.
The size and complexity of the organisation have proven to be one of Accor's biggest obstacles when executing change efforts. With over 5,300 properties spread over 110 nations, Accor finds it challenging to manage change on a worldwide level (Susilo and Maria, 2023). However, by decentralizing decision-making and empowering its regional and local teams, Accor has been able to overcome this difficulty. 
The need to adjust the interests of its numerous partners is another issue that Accor has confronted. For instance, the company's environmental policy might necessitate that it make particular expenditures that would short-term diminish its profitability (Pech-Cárdenas, 2019). However, by adopting a long-term approach and incorporating it into the decision-making process, Accor has been able to balance the interests of its partners. 
Overall, Accor performed a fantastic job of managing its transformation programs. The firm has a distinctive future aim, a demonstrated track record of carrying out its core strategies, and a robust communication strategy. Additionally, Accor has been effective in balancing the interests of its various partners while overcoming the hurdles brought by its magnitude and complexity.
Examples of how successfully Accor has handled its change efforts include: 
· The business has made sure that its stakeholders and workers are aware of its change projects. For instance, Accor has released a sustainability report outlining its objectives and advancements.
· The organisation has decentralized decision-making and empowered its local and regional teams. This has allowed for the emphasis of the change activities to be on the unique requirements of each market (Gheribi and Bonadonna, 2019).
· The business has consulted with its stakeholders before reaching a decision. For instance, Accor has spoken with its staff and clients to gather their opinions on its sustainability plan (Scanlon, 2023). 
Overall, Accor has provided other businesses that are conducting transformation projects with an excellent model. The business has shown that, even in a big and complicated organisation, successful change management is achievable.
[bookmark: _Toc148970069]IV. Accor’s Strategic Direction and Current Business Performance
[bookmark: _Toc148970070]Current strategic direction
The present strategy direction of Accor Hotel Group is focused on the following important areas:
Market positioning: Accor is recognized as a prominent worldwide hospitality company that offers a choice of hotel brands to satisfy the needs of various types of clients (Demirçiftçi and Kızılırmak, 2016). The leisure, midscale, and budget segments are represented by the company's brands.
Competitive advantage: Accor has several competitive advantages, including its strong brand portfolio, worldwide reach, and dedication to innovation. Additionally, the business has a prodigious history of operational success (Gong and Yi, 2018).
The market positioning and competitive advantage of Accor are complementary. In addition to being able to service visitors from all around the globe, the firm has a strong brand portfolio that offers it an advantage over rivals in every market in which it competes (Fleseriu et al., 2014). Because of its dedication to innovation, Accor can remain on top of a market that is undergoing tremendous change.
[bookmark: _Toc148970071]Business performance 
Accor has seen great financial success recently. The corporation reported revenues of €4.2 billion and a net profit of €226 million in 2022. The worldwide hotel business is expected to account for around 5% of Accor's market share (Cambon, 2023). For customer satisfaction, the company routinely earns great ratings. Consider the over 65 million participants of the Accor Live Limitless loyalty program. 
[bookmark: _Toc148970072]Accor’s current strategy 
The long-term objectives of the company are accomplished by Accor's current strategy. Because of the company's emphasis on international growth, brand development, and innovation, it can grow its clientele while maintaining its competitive edge.
Long-term objectives of Accor include:
· Becoming a leading global hospitality company in all segments of the market
· Increasing its market share in emerging markets
· Reducing its environmental impact
· Improving the guest experience
These long-term objectives are closely matched with Accor's present strategy. The business's efforts to expand internationally are assisting it in gaining market share in developing regions. Accor is reducing its environmental effects by putting a strong emphasis on sustainability. The company's initiatives to become digital are also helping it to enhance the customer experience (Susilo and Santos, 2023).
The Accor Hotel Group's strategy orientation is generally clear and fruitful. With a strong emphasis on sustainability and customer happiness, the firm is well-positioned to achieve its long-term objectives of becoming a prominent worldwide hospitality organisation.
[bookmark: _Toc148970073]V. Conclusion
As a result of a strong culture built on trust, innovation, and sustainability as well as a well-aligned organisational structure, Accor Hotel Group has established itself as a market leader in the hospitality industry. Its efficiency, environmental efforts, and guest experience have all been strengthened by recent transformation initiatives, which have helped it achieve good financial results and high levels of customer satisfaction. Accor is well-positioned to accomplish its long-term objectives of market leadership, environmental responsibility, and excellent guest pleasure thanks to a focus on global growth, brand development, and innovation.
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