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Briet background of our company l

» Specialist business consultants is a start up consulting firm
focusing on providing the complete needs of a business
In the full range of the business cycle. With a core staff of
experience professionals and a team approach to most
consulting projects, SBC will be able to offer a more

balanced quality service than many of its competitors.



Projecl

overview

Our main objective in this project is to organise
the warehouse for Vintners anfigues and give
them a platform where it can be a successful
business like the Salvage Hunters. The warehouse
In basically a shell [just four walls].

Our professional project management team will
oversee all the work from electrical/plumbing,
security, fixtures and fitting, designing their
website etc.

We will work out the steering group
We will be describing our roles in this project

We will estimate our time and cost for the project
to Vintners. Will demonstrate this by using the, user
stories, Microsoft planner and Gantt Chart

We will present our presentation to the Vintners in
a 10 minute skype call




Project Steering Group




Denis Vinther - Project Sponsor

» Denis Vintner (Project sponsor) Is the person with
overdall accountabillity for the project. The Project
Sponsor is Primarily concerned with ensuring that

the project delivers the agreed business benetfits.



Suha Madani — Design/Sales Specialist

» Design specialist is responsible for graphic design and
help clients communicate an appealing image of the
project through digital electronic and print media. And
responsible for design logos, brochures, signs, movie

credits and web site graphics, efc.



Mr Muminur Rahman — Specialist/Expert

» Project specialist is responsible for workig in conjunction
with project staff, assists with the implementation of
programs and projects. Also write and disseminate work
plans and project documents, Including procedures,

proposals, progress reports and presentations.



Mufazol All- Project Manager

» Project Manager is responsible for planning and defining
scope, activity planning and seqgquencing. Resource

planning, developing schedules, fime estimating, cost

estimating, developing a budget and documentation.









Conclusion of our presentation

We want to build a unique reputation with our clients. So, our project
management tfeam will go that extra mile for our customers which is
the after care where we will provide valuable data, information and

knowledge for the business 1o really succeed.

Below is an example to show where we can help and advise on
important factors for the Vintners 1o have a successful business like the

Salvage Hunters.

» We will analyse warehouse layout for efficient use of space;

consider the low- and high-selling products




Conftrolling inbound and outbound freight. ...

Incentive pay. ...

Develop More Effective Frontline Managers. ...
Inbound Supply Chain. ...

Voice-Enabling Technology. ...

Consider Third-Party Fulfilment. ...
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Continuous improvement process.

Our project management SBC and our feam members work cohesively
to meet all objectives and deadlines, our feam is more like a close
family where we get things done effectively. We strongly argue that
this project should be given to us as we provide excellent customer
care and are very competitive in this market, thank you for listening to
us.



