







FADUL MIKAIL OMAR  1912914
BA Management and Leadership
Workplace Culture and its impact on Organisational Efficiency
BMSW 5105
Dr. Eric Osei


Table of contents 
1.	Introduction	2
2.	Organisation of your choice using PESTEL Tools to identify the key factors.	3
3.	Using culture web to develop a detailed analysis.	5
4.	Explain the term, Ethical Dilemma and identify any two ethical dilemmas.	8
5.	Recommendation	9
6.	Conclusion	9
7.	Refencing	9
8.	Appendix	11




Introduction

Investigations carried out for BIA Cleaning Services to identify the important factors that related to the employee`s will being and unsolved issues that company must deal with. The enquiries base on using PESTEL Tool to analysis the current situations exploring Mckinsey`s culture web to navigate inner of the company weather it is fitting with the standardly companies` regulation and polices in the workplace or not, discussed the choices available for BIA Cleaning Services mangers to improve or to create better cultural environment and how impact on staff as individual or group within poor system. 
However, research found that company willing to do better related to the employee’s development and training facilities, but they failed to sustain the basic need of the workers according to Mckinsey`s 7s culture web model encourage companies to adapt and practice the 7s elements factors to ensure that employees engaging process are fair, acceptable and compatible with rules and regulations to meet or fit within the organisation`s goal and objective but problem is mangers are using as painting the surface organisation rather than the internal of it mean need create tangible, sustainable culture value within deep understanding of individual and realising that they all aiming the same objective in the organisation. 
However, Lewin`s three steps model very much discovered that unfreeze, change and refreeze a useful tools urging for organisation to changing behaviour and have strong sustainable system to attract workers activities and identify individual ability if engaging effectively  and satisfied with job or issues have to be rise for managers to tackle them, in addition to solve an ethical dilemmas occur in some organisations in which have unfair practice that may affecting individual such as discriminations and harassments and be silent because afraid to lose their job. 
Organisation of your choice using PESTEL Tools to identify the key factors.  
BIA Cleaning Services is commercial and construction cleaning company based in Birmingham established in 2005, by two brothers and one loyal friend of them by 2008 company starts recruiting over 50 employees and they gained a Tesco loyalty as they became a partner, at that time Tesco planned to build many stores around the country after 2013 where Tesco reduce build new stores and focused on maintaining the one they already build and that when BIA Cleaning Services starts loosing benefit of having new building contract from Tesco and struggling to find anywhere else because of their bad company system practice when other competitors took advantage of their weak management in which of course lack of staffs training can led to confusion of organisation culture. 
Moreover, some important key element identified by Cacciattolo (2014 as sited in Deal and Kennedy 200: 13 p. 7) characteristic organisations may content development and construction business where result come after some years of cultural process to reflect on organisation that have less of risk within very little feedback and workers more concerned about how the work is done rather than what is the result. Whatever, I used to work for BIA Cleaning Services for many years as a supervisor despite the job on and off but depend on the job contract the shortest from three month up to two years period, that when the most employees like the job more flexibility.  BIA Cleaning Services` managers do not give a total freedom of the employees at workplace but they offer acceptable payment rather than training to increase workers` knowledge and have sense of culture that allow them to feel they are part of the company but unfortunately power cultural behaviour of BIA Cleaning Services can lead to employees unfair practice and reduce company performance result may less services and unsatisfied customers.
 However, according to Hameed and Waheed (2011 p 1) “workers are an important component of the organization. The success or failure of the organization depends on employee performance. Therefore, organizations are investing huge amount of money on employee development. This theoretical analytic framework & models related to employees development and its affecting on employees performance because of the BIA Cleaning Services practices”.
To identify the business drives factors in any ways may have to use an appreciate tools such as (PESTEL) Analysis to measure each factor how impact in business either in current or to predicts the future situation that must be highlighted the problem and found alternative for better solution. For example, 


	PESTEL Analysis Factors
P	Political 	Factors	These factors include government policies and political stability or instability and contain inflations rate, salary, tax, foreign trade policies plus labour and environmental laws 
E	Economic	Factors	 Factors are including economic growth, exchange rate, interest rate, inflation rate and unemployment rate these reasons may directly or indirectly have long term impact on an organisation.
S	Social 	Factors	Social Factors determent the measurement of demographic characteristics, norms, customs and population growing rate, age, income distribution, safety, health, lifestyle attitudes and cultural barriers.
T	Technological	Factors	Technology innovations have changed the direction of organisations in many factors’ automation, research and development, technology awareness and marketing process.
E	Environmental 	Factors	Environmental factors have become an important issue such as raw materials, pollution, carbon footprint targets, weather and climate change that may affect industries such as tourism and farming.
L	Legal 	Factors	Legal factors may have similarity to political factors such as employment law, customers protection laws, discrimination laws and safety and healthy laws it is important for companies to know that what is legal and not legal to trade ethically and successfully.


Politicians are changing laws in very often in develop countries for example in situation like, UK Brexit and Covid19 have huge impact in Britin economy such as job losses, inflation rate and that directly affect companies like BIA Cleaning Services because of the reasons above may government rise the tax rate, wages and that may directly impact in business as whole when many constructions companies have declared Their incompetence. However, BIA should have a clear strategy or training system to motivate their employees and having fair practice, gaining knowledge, and willing to meet the organisation objectives and goal and stay competence with unexpected change.
 However, economical factor can directly impact on BIA because of inflation rate may wages rate and tax rate increases the demand for consumers to pay more for the service or BIA Cleaning Services dose not able to produce quality services because of their low performance where competitors are the threats. The environmental factors have added an extra cost for companies in case of covid19 for their health and others health concern. Legal factors it is very important in case of BIA Cleaning Services in which they have a poor employment system the government has made it clear that employment laws above anyone for example, health and safety laws, discrimination laws, payment, and equal right those unavoidable or a huge penalty can be issued against an offender. 
Using culture web to develop a detailed analysis. 
According to Marpaung and Susanta (2016 p. 3) conforming that “McKinsey`s 7S model was developed in 1980 by McKinsey consultants; they were Tom Peters, Robert Waterman, and Julien Philips and by support of Richard Pascale and Anthony G. Athos. McKinsey 7S Model has been Broadly used to analyse the transformation of the management that have made within an companies”.
However, Mckinsey`s 7s Culture Web continue to solve issues such as organisational behaviour and changing attitude to have a suitable environment. Nevertheless. McKinney’s 7s model aiming to help companies to have a better system and to reword their employees and make the company able to reaches the highest goal by following, McKinney’s 7s elements for example,





Mckinsey`s 7s elements
Strategy	is the main core of development to sustain a successful achievement and competitive business.
Structure	the one of the significant parts of the organisation system implement the change in all units effectively.
Systems	are containing the whole business activities like process and procedures use by decision maker to determine the organisation direction and identify the changes.
Skills	are the staff’s capabilities to assess by managers if it can be fit with the company requirements then change can be for new strategy.
Staffs	relevant questions to be ask how many and what is the nature of the employees need to be training, rewording, motivating, recruiting and sharing ideas.
Styles	that represents the shape of the company and the top leaders’ actions and directions to be followed monitoring staffs learning techniques etc. 	
Shared Values	are important directions for employee to react positive behaviour vision, norming, attitude, and creating respect for each staff within an organisation.


Mckinsey`s 7s framework tools design to identify the organisational change and support to implement new strategies and develop weak areas to make a possible change for the company future, Mckinsey`s 7s elements has been divided in secessions to benefit managers to navigate throw the elements to reduce the risk and build a clear map within effective communication between employees and managers. According to Mckinsey and Company soft and hard elements are important for BIA Cleaning Services leaders to apply the steps to create new strategical system the organisation structure must be open communication at all levels that enable self- direction to problem solving and make it simple to generate company value and identify the individual or group diversities background value. Hard elements identify the maintaining of the staffs, look for the errors in the past and skills are important for recruiting new staffs. 
Background of Professor Lewin
Psychologist, Kurt Lewin bored in 1890 and died in 1947 he was born in Molgilno and received his higher education at Berlin University as a doctoral degree in philosophy and psychology. Professor Lewin presented his historical concept of three step models that aimed to improve the organisation culture in workplace.
Kurt Lewin`s three steps theory has plied an important role in an organisational culture change is a process of steps that contents rules and ideas to educate and persuade for the organisation to change their behaviour to build better environmental culture for employees’ motive to challenge their ability and to increase company productivity when they properly train and given sense of responsibility rather than ordering them or fell controlled by managers. However, I have told by BIA Cleaning Services manager in the interview “claimed” that we are intending to interduce new control system include, staff`s training, financial and non-financial reword, motive and a flat hierarchy in which give workers can share responsibility with managers in the workplace and that may reduce the external threats of the company, 
Moreover, according to Lewin (1947a & b as cited in Burnes and Bargal 2017 p. 8-9) state that Lewin well defined the change process as consisting of three stages. The first stage is unfreezing of the exiting level of customs or habits to implement change and create a rewardable system to the second step is move as the change has acknowledge effectively accepted and usable then the third step is refreezing the achievement as a new system has been created for organisation changing behaviour toward employees reword, motive and training and no way back to the first stage because the system is locked the choice to practice and adapt the new change in order to gain a useful and suitable cultural environment for a successful organisational transformation.
However, Lewin`s three step theory is suiting the BIA Cleaning Services managers need to unfreeze look around the whole system to carry investigation and asking questions when they get the positive alternative then chapter closed and move or call for the change on the final step make a clear boundaries that you have learned from the pass and judge by the future in order to make a clear conformation for the decisions you have made and build strong system to meet the employees` desire in all aspect that they are ready to continue in an excellent performance and reaching the level of satisfactions.
Explain the term, Ethical Dilemma and identify any two ethical dilemmas.
An ethical is one act of moral and ethical dilemma is act more than one option and conflicting between alternatives no matter what a person behaviour choosing wrong or right action this will be compromised by ethical principle and judging by the result of the decision you have made weather ethical or unethical. For example, if you are a manager responsible for recruiting staffs for the organisation you work for if your decision of hiring does not make within company ethical policies just because he or she best friend and recommends please do not steal again. However, the manager under ethical dilemma alternative ethical or unethical.
 For example. According to Figar and Đorđević (2016 p.1) “an ethical dilemma is a situation of making a choice between two or more alternatives. An agent is in unpleasant and difficult condition because he/she often needs to make a choice between ethical and unethical alternatives, and when it comes to the ethical alternatives, he/she should choose the best one”.
An addition to ethical dilemmas issue employees facing in some companies have poor ethical dilemma polices, for example BIA Cleaning Services managers they think doing their best to protect workers but some cases has been identified they are not comply with heal and safety regulation ethically in construction workers` safety concern with harmful chemical hazardous can cause skin irritation lung disease it has a long term affect, company ethical duty to train employee before start work and maintain regularly. The second ethical dilemmas discover that BIA Cleaning Services have unclear work discrimination policies that staff can complain or knowing their right in company what should do when problem occur these ambiguously issues let employee no choice to dispute it.
 Companies must have clear vision for workers training, reward motivations and job satisfaction BIA Cleaning Services need to change their rules and policies for managers to adopt and make fair employees` reward system and develop tangible skills for company success. 
Recommendation 
Leaders to try so hard to educate and persuade organisations` managers to improve their system and change behaviour for employees to have a quality of life in the workplace and equal right of individual to be sustained as well as group. However, my advice for BIA Cleaning Services and some other companies they are not meet the requirements yet but claimed that they do their best to complete the mission without acknowledging that which tools they use to improve the situation the is answer only titles to avoid spending money to educate employees to perform their duty easily, happily and feel part of the company they work for. For BIA Cleaning must use tools like PESTEL analysis for future change and predicting the danger before occurring and to prevent the mistreatment of workers they should use Mckinsey`s 7s elements, Lewin`s three steps platforms to solve the dilemma in ethical manor.   
Conclusion
Finally, discussed the issues that employees unhappy with it because of the poor environment in the workplace, finding the alternative tools for organisational use to improve a better system for staffs in particular BIA Cleaning Services` managers how they  treat employees in the workplace weather they satisfied with the job or unsatisfied and managements system tools interduce and explain how they can tackle the problem and how trained staffs be beneficial to company production as well as staffs in addition to that have identified PESTEL analysis tools use to investigate  the BIA Cleaning Services it is how being affected in current situations change and how impact on workers and being able to assess the severity of the problem that affect the company as well as employees in research identify that BIA  Cleaning Services managers are not able to clarify that their health and safety system use to protect employees from falling in danger without knowing it as known that most workers expose to chemical at workplace, hazardous subtense can cause long term affect. Companies must fallow the government rules and regulation guiding at the workplace.  
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Culture Web
Q1. Stories: What is the historical moment of your organisation that you and your employees talk about it positively?
Answer: That, when BIA Cleaning Services became a partner with Tesco and gave us a permission to use their logo in our uniform.  
Q1.2.   What about others or your new employees think or may confuse when they have seen two logos in one?
Answer: In contrary we become more trusted and accepted by others and our employees feel comfortable with the company environment.
Q2.3.  Routines and rituals. How do your employees comfortable within company`s routine and rituals?
Answer: In routines every quarter the company gives questionaries to employees and striate away getting feedback and as managers use that information to analysis and implement the best of it.
Q2.4.  How do you identify the bad internal elements?
Answer: By review our policies and procedures to identify the problem that need to be maintain and provide enough staff`s training.  
Q3. 5. Symbols. How others describe your organisation symbolically?
Answer: The company logo became part of the company name as a big temporary sign board that contents logo, background colour, and description of what we do, posted on the site we work in our offices and the carpark.
Q4. 6. Control Systems. How your control system motive workers?
Answer: We will have to enforce new system like, financial and non-financial reword to motivate and punishment to encourage employees to be more familiar with their duties. 
Q5.7. Power Structures. Who make decision or given an important order?
Answer: Repeatable decisions and orders can be made by any manager, but new changes must be come from only decision makers.
Q6.8. Organisational Structure. What organisation structure do you have?
Answer: A flat organisational hierarchy in which structured within no level between management staff and executives. And order certain activities include rules, responsibilities, and roles. 
Q6.9.  How you describe your organisation formal of command?
Answer: The company has tangible responsibility to formalise a good communication relationship between subordinates and superior. 

