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[bookmark: _Toc90633467]Introduction:
The report will examine the concept of employee engagement. For a more precise analysis, I have chosen to link the employee engagement concept with reference to the organisation Starbucks. The key drivers of employee engagement of Starbucks will be described in this paper. The various diagnostic tools that help to analyse employee engagement is discussed. The employee value proposition tool will be shown. The Strategic levels of employee engagement will be spotlighted in this paper.
Employee engagement is one of the most popular concepts in the modern era of business. It is the concept of Human Resource Management where the employees feel passionate and motivated about their jobs. This has become the crucial factor of Human Resources. Industries focus more on employee engagement in order to gain more productivity from the employees. It brings more positivity to the work culture and enhances organisational reputation. It covers all the aspects of Human Resource management we know to date. Employee engagement is supposed to be built on the foundation of job employment, job satisfaction, employee commitment and employee behaviour. It gives the employee more motivation and enthusiasm and stimulates them to work more efficiently. Human Resource deals with more challenges to face expectations from competitors. The employees should be trained and skilled to produce more productivity.
According to CIPD (2021), employee engagement is a psychological state experienced by employees that is different from job quality and employee behaviour.
TQM (Total Quality Management) and BPR (Business Process Retention) are the essential tools to analyse employee engagement and performance in organisations. They are the management tools to plan, execute and control the changes in the operational quality. 
Starbucks, founded in 1971, is one of the largest coffee houses in the world, serving hot coffees, beverages and snacks. They believe that employee engagement drives "company morale", "employee motivation"," motivation", and "customer service". An effective employee engagement is necessary for uplifting the company's goodwill and brand name.



Employee engagement
Employee willingness and work for the company's benefits are necessary to grow and be competitive in the market. The positive attitude of the employees drives the companies to give better output. An engaged employee must be aware of the business context and work with other colleagues to improve the performance for the benefit of the company. (Sun and Bunchapattanasakda 2019). 
Starbucks has already improved the two-way relationship between employees and employers. Engagement is affected by many factors, including emotional and rational aspects of the organisation related to work and overall work experience. Recent studies show that employee commitment and OCB( Organizational Citizen Behavior) are significant predictors of employee engagement to exert a positive attitude and energy of the employee for the success of an organisation.
[bookmark: _Toc90633291][bookmark: _Toc90633468]The Key drivers Of an Organisation
The factors related to employee engagement are examined and analysed by many researchers. According to Motyka (2018), the drivers of employee engagement are explored to draw a more profound commitment of how the employees are directly related to the improvement of products and services. The employees should be innovative and enthusiastic enough to improvise in the existing services. The employee must be trained to give a compelling performance.
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Figure no 1: Key drivers of employee engagement
Source of the image: dreamstime.com

According to Bridger (2018), employee engagement contributes to increases in profits, productivity, innovation, customer satisfaction and customer retention.
There are eight key drivers that conduct the employee engagement: Employee Recognition, Job Satisfaction, Communication, Career Development, Pay and Benefits, Work culture, Growth opportunity, Motivation.
1. Employee Recognition: The most crucial factor of employee engagement is Employee Recognition. The employees of Starbucks must be motivated to give the best results for the organisation. The employees' productivity is observed and acknowledged by the Human Resource department (Saks 2019). Happy employees are more productive. Human Resource's primary focus is enhancing loyalty, promoting collaboration, and acknowledging productivity. Employee retention is another part of employee engagement. Hiring staff is the beginning of the employer cycle. To recruit the desired employee marks the increase of performance by the employee. The employees should be boosted morally is the biggest achievement of Starbucks. The employees are treated to be a part of the larger organisation. The employees are given enough training for rendering good services to the customers.

2. Job satisfaction: Another most critical factor is Job satisfaction. If the employee is satisfied with the job, he can perform much better. The person's motivation towards the job will be much more than an unsatisfied employee. The employees of Starbucks are content with responsibilities, and they can be more creative and innovative. The employee feels more relaxed and inspired to perform well. Employees must be cultured to improve themselves while working within the organisation. An employee is expected to analyse his weaknesses and make improvements accordingly.
Starbucks Employees are more satisfied with these specific job roles they are provided with. The employees are delighted to do their work as they are treated equally based on their quality and not quantity. The employees who can work from home in the pandemic are allowed to do that specific job from home. They have flexible hours of duty due to this pandemic scenario of Covid 19.
3. Communication: Clear and effective communication is necessary for the employee engagement process. The company must clearly define the laws, legislation, norms of the company to their employees. The employees of Starbucks are given specific roles and responsibilities. They are told that every employee is responsible for nurturing and inspiring the human spirit among the people. The employees must implement these actions in every outlet.
4. Career development: The employees can find opportunities while working in the existing company. The employees can grow their careers if given proper training and skills. The company must allocate promotions to effective employees. The institutional knowledge can be shared with the employees of Starbucks to increase the knowledge among the employees. It must allow every individual to reach higher levels of professionalism. The individuals must be given training in networking, continued skill and skill training. Starbucks has restructured roles for each employer.
5. Pay and Benefits: The Company must pay their employees according to their efficiency and experience. The benefits help the employees to be more engaged with their job. The benefits and allowances make them happy with the job they are rendering to the organisation. It drives engagement and motivates them accordingly (Iskamto 2021). Starbucks must give higher benefits to make them work with extra effort.
6. Work Culture: The working environment of an organisation must be healthy, and a positive attitude should prevail there. The Working environment is very crucial for every employee. The work culture should be inspiring the employees. It should not discriminate against employees based on race, gender, religion, sexual orientation etc. The positive, motivating environment makes the employees feel good and stress-free. It makes the employees work together and gives effective productivity.
7. Growth opportunity implies where the employees look at the career path. "Upskilling'' and "reskilling" are the primary keys to career development. Starbucks gives the employees proper training to reshape their skills and develop to cater to their needs (Hutchins 2018). New responsibilities and job roles are given to the employees of Starbucks for career growth. The managers are mentoring the employees to uplift their skills. Encouraging the team to work collaboratively will make the company grow. The company must provide the employees with good opportunities to make their decisions-the employees when they know about their job the confidence increases. Starbucks has so many products and services that employees can take responsibility to suitably adjust and perform the best.
8. Motivation: The motivation of the employees is very urgent and necessary for the employees to work in the organisation. The employees of Starbucks must be motivated to work creatively and innovatively. Satisfaction within oneself makes him more happy, enthusiastic and motivated. The employee's motivation is intrinsic if it drives the employee internally (Liu and Zhang 2019).
The external factors that drive the employee's motivation are giving awards and prizes to the best employees. They are inspired to work more effectively for the organisation. It strengthens the productivity of the employee. Incentive and recognition programs are key elements of motivation. The employees should be motivated to work actively in search of better opportunities. Starbucks generally awards their best employee, best outlets every year to motivate their employees.
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There are various tools to measure employee engagement. The  various tools to measure employee engagement are as follows:
1. The attitude of an employee:  The organisations must value an employee's attitude. An employee either works for money or the income he gathers by working. So the employee's attitude is to be analysed and determined by the employer. He earns more and saves for the future (Osborne and Hammoud 2017). Starbucks must examine the employee's attitude to serve the organisation's benefit.
2. Meeting with HR and employees: The HR department of Starbucks must fix meetings with the employees to search for any problem regarding the job. The HR must be clear and communicative to the employee to state the organisation's norms, regulations, and office etiquette. The employees must raise their concerns if they face adversity or complexity. HR is supposed to listen to their problems and solve them.
3. Conducting Exit and Stay interviews: The HR organisations like Starbucks should conduct meetings with the employees behind their stay in the respective company.  The main reasons for preferring the organisation are featured through this meeting.  The employees who refuse to stay are also given a chance to speak their words.  Employee retention is part of employee engagement. 
4. Give and receive feedback- Employee engagement depends on the continuous feedback received from the customers.  The employees are also asked to give feedback for a particular product. The feedback helps to improve the quality and thereby hire the right employee. The right feedback software can help the managers become effective mentors and coach better team members.
5. Set and Track important goals: The organisation needs to be directed in the same direction. It will be challenging if the goals are fixed without knowing the exact path. The company's vision of success must be focused to hire employees. The employee must be motivated and focused on the set goals.
6. Making small groups and focusing: the organisations must divide the large groups into small groups so that the attention of each employee is noticed. The focus on every employee is essential. The large group cannot be seen by the HR, so making smaller groups convenient to look after their issues.
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According to Armstrong (2020), an organisation's employee value proposition consists of what it offers to future or existing employees that they will value and that will keep them in the business. The employee value proposition consists of compensations, benefits, career development, work-life balance, and an organisation's culture.

Compensation: 
	· The packages of Starbucks are high, making the employees feel satisfied.
· But it is not the same for each country where Starbucks is present.
· Bonuses are given to the individuals depending on the efficiency.



Benefits: 
	· Medical benefits are given to the employees
· Bonuses and allowances are provided for the individuals to enjoy holidays
· Flexibility in working hours



Career:
	· Training and evaluation are done regularly to keep their employees updated and skilled
· Performance is evaluated and given awards. 




Work-life environment:
	· According to its employees, the work-life balance is excellent in this company.
· The positive and fresh environment is the epitome of the work culture in this company.
· Retirement plans are ensured for the employees.



Culture:
	· The work culture should be inspiring, like Starbucks.
· One cup of coffee for every employee motivates them to engross themselves in work.




Figure2: The Employee value proposition Table
Source: (Created by Marcela Iuliana Dan)

Strategies level to raise engagement:
The employees are the key and pivotal elements of an organisation. The various strategies for raising the level of employee engagement is discussed below. 
Employee retention programmes: 
The organisations like Starbucks are looking for effective and efficient employees to render the services. The managers try to bring out the employees' skills, talents, and attributes. The Employees are directed according to their level of intelligence and skill. In that procedure, the organisation helps retain the effective employee in the organisation (Bridger 2018).

Leadership: 
They focus on leadership strategy. A good leader can coach their employees in a motivated and inspirational way. The leaders of Starbucks are responsible for coaching their employees and training them if they lack something. The drawbacks must be prepared to gain more expertise and knowledge (Diamantidis and Chatzoglou 2019).
 Communication: 
A clear, distinct, effective communication is needed by the employee for the organisation to grow more. The employees could share their valuable knowledge with the organisation for better output. The effectivity and creativity are brought into the front if good communication is built within the company's management.



[bookmark: _Toc90633471]Conclusion: 
The concept of the employee, along with the key drivers of employee engagement, has been narrated in this report. The diagnostic tools to measure employee engagement have been outlined in the report. The Employee Value Proposition was created and shows the results of the chosen organization-Starbucks. The strategic tools to raise employee engagement have been briefly outlined in the paper.
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