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[bookmark: _Toc111327382]Introduction
Planning a business typically involves putting ideas into a formal business plan that specifies the current position of the company, the situation of the larger market, and the specific activities that the company will take to improve its performance in the not-too-distant future. The planning of a firm involves more than just the financial aspect. In this article, the author will discuss a detailed business plan that includes financial predictions, visualisations of the operating and management structure, assessments of the market and industry, product breakdowns, and an analysis of the industry.

[bookmark: _Toc111327383]Business Description 
“Cake my Day by Georgiana Ilie” is an active online cake delivery service that is now available to customers. It offers cakes that are handcrafted and are both hygienic and nutritious for occasions such as birthday parties, ribbon-cutting ceremonies, wedding anniversaries, and other events that take place either indoors or outdoors. A mouth-watering cake is an essential component of any successful celebration. Cakes are an essential component of every party or celebration. a celebration held in honour of a momentous occasion such as a birthday, anniversary, split, or promotion. Additionally, baking expertise thought to be used. The proprietor of the company promotes their organisation by placing advertisements on Facebook. Customers have the option of selecting a cake based on the sample that is displayed or receiving assistance with planning their event. The client then places an order with the online bakery, which includes a method of payment, and the bakery swiftly ships the cake.
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Figure: Business Logo (Designed by author)

[bookmark: _Toc111327384]Mission Statement
To celebrate happiness with wellness


[bookmark: _Toc111327385]Product Idea
To better understand each product, Kotler suggested looking at it as three independent layers of products: the core benefit, the actual product, and the augmented product. These three distinct stages are referred to as the Three Product Levels (Kotler, 2017). The core benefit is the primary need that is met when a client purchases a product. The product's characteristics and design are what make it what it is. Typically, products have a lot of features but only a few actual benefits for customers (core benefits). The entire non-physical component is included in the augmented product. A product that has been upgraded is usually accompanied with a warranty and customer service. 
"Cake my Day by Georgiana Ilie" also offers products that can be classified according to Kotler's product level theory. The baked cake that they sell to customers is the primary value of their offering. However, the actual items include the cake’s distinctive shape, exceptional flavour, and high quality. Lastly, the enhanced product offers the option for a high level of customisation, after-sales service, and good customer relations, among other features.
[bookmark: _Toc111327386]Intellectual Property
Although a small bakery like Cake My Day does not possess any intellectual property such as patents or copyrights, the company does hold trademarks for their logo, brand name, and brand theme. A trademark is a type of symbol that identifies the goods or services of a particular company as being distinct from those of other companies. The laws regarding intellectual property provide protection for trademarks. A product's label, its packaging, a coupon, or even the product itself could all bear a trademark in some form or another. There are times when service markings, which are a type of trademark designed to designate services, are used instead of trademarks.
[bookmark: _Toc111327387]Industry Analysis
[bookmark: _Toc111327388]General Industry Analysis
The bakery industry in the United Kingdom accounts for a large share of the country's overall food economy, as its market size is approximately £4.4 billion. At this time, around 11 million loaves and packets are sold every single day, which amounts to little less than 4 billion items in total sales. There are three primary sub-industries that make up the British baking industry. The largest plant baking enterprises in the UK are responsible for producing eighty percent of the bread that is sold there. In-store bakeries (ISBs), which are typically found within supermarkets, are responsible for the production of approximately 17% of all baked goods. Retail (craft) bakers on the high street are responsible for the production of the remaining 83% (FoB, 2022).
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Figure: Market share of UK bakery industry by size (Source: FoB, 2022)
There are three distinct types of bakeries that make up the industry in the United Kingdom: large bakeries, in-store bakeries, and artisan bakeries. "Cake my Day," which is owned and operated by Georgiana Ilie, is considered a homemade bakery. Bread and other baked goods are typically made from scratch on the premises of a craft baker. This industry has been struggling for a long time due to competition from both large industrial bakers and enormous stores. A great number of artisan bakers have already expanded their businesses to include catering and takeout, and some of them even provide bread to supermarkets.


[bookmark: _Toc111327389]Porter’s Five Factors
	Factors
	Magnitude
	Rationale

	Threat of New Entrants
	High
	People are more engaging in the small business-like crafts bakeries now a days increasing the threat of new entrants.  

	Threat of Being Substituted
	Low
	The tradition of celebrating any social or family event with a decorated cake is very much established and will not easily substituted.  

	Bargaining Power of Suppliers
	High
	There are too many buyers of baking materials in the market. 

	Bargaining Power of Consumers
	Moderate
	There are too many options for bakeries in the UK. However, too few bakers allow highly customisable cakes. 

	Current Rivals
	High
	Current number of craft bakers are increasing the region.


Table: Porter’s five factor analysis
Based on the analysis presented above, it can be concluded that, the craft baking industry in the UK is highly competitive. Therefore, cake my Day by Ilie must be follow competitive strategy in order to sustain the market. 
[bookmark: _Toc111327390]Operation and Management Plan
[bookmark: _Toc111327391]Legal Structure of Organisation
“Cake my Day by Georgiana Ilie” is a business that is solely owned by Georgiana Ilie, who also runs the business. The owner of the company owns all the company's shares, so he or she is also responsible for all the company's losses. A sole proprietorship can be owned and run by an individual, a company, a limited liability partnership, or even another sole proprietorship (Griffin, 22018). The organisation does not have any other organisations working with it. The following describes the legal classification of a sole proprietorship: It is not a distinct legal entity from the person who owns the business. There is no limit to the owner of the company's responsibility in this matter (i.e., the business owner is personally liable for all the debts and losses of the sole proprietorship). It is possible to file a lawsuit against it or file a lawsuit in the owner's name.
[bookmark: _Toc111327392]Organisational Hierarchy
The ranking of members within a group or organisation according to their respective levels of authority or power. There are people at every level of employment, from entry-level workers to senior managers or executives, working in these jobs. Typical organisational hierarchies consist of multiple levels, with more capable individuals being promoted to more senior positions (David, 2016).
On the other hand, restrictions for typical organisational hierarchies are not imposed on sole proprietorships. Even if employees are hired, a sole proprietorship is fundamentally the same thing as a benevolent dictatorship (Stokes et al., 2017). Regarding matters pertaining to the company's operations, the proprietor does not owe anyone an explanation for their choices.
Being a sole proprietorship business, which is at the initial stage, cake my day by Ilie does not have so many employees which may need to have an established organisational hierarchy. However, the owner is planning to have a physical store in the coming days.  The following chart will show a probable organisational hierarch plan for the firm. 


Owner

General Manager


Figure: Organisational Hierarchy (source: author)
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[bookmark: _Toc111327394]Management Level
The entirety of the management process can be broken down into three distinct stages, each of which is determined by the authority. The owner and the general manager are both considered to be part of the senior management. The second level of management is comprised of three division managers: a sales manager, a production manager, and a public engagement and social media manager. The personnel who report to the second level supervisors are part of the third level of management.
[bookmark: _Toc111327395]Operational Division
The entire business has been broken down into three divisions: sales, production, and marketing and peer relations. The Sales Manager is responsible for managing all aspects of sales, including those conducted online and offline. During the offline operation, he will oversee managing the stores and issuing orders to the staff members at the stores. In addition to that, he oversees handling the online sales that are brought into the organisation over the internet. In this regard, it is necessary for him to keep track of the orders and ensure prompt delivery, among other things. To put it another way, the production manager also acts as the head chef. He oversees supervising the baking operations at the bakery, which is one of the most crucial tasks. Bakers and assistant bakers work under him. Finally, the marketing and PR manager oversees the bakery's website and social media, as well as the creation of new marketing concepts and the maintenance of existing clientele. Additionally, he involves the sales manager in the process of managing online orders.


[bookmark: _Toc111327396]Financial Plan
[bookmark: _Toc111327397]Financing
Internal Financing: Since, it is a sole proprietorship business, the internal sources are owner’s own equity and retained earnings.
External Financing: External financing for the business includes credit purchases, leases, accrued expenditures for sort-term financing and leases and bank loan for long term financing. 
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	M 1
	M 2
	M 3
	M 4
	M 5
	M 6

	Revenue with 5% Growth Rate
	117000
	122850
	128992.5
	135442.1
	142214.2
	149324.9

	Less: Variable Cost
	
	
	
	
	
	

	Cost of Goods Sold (40% of Revenue)
	46800
	49140
	51597
	54176.85
	56885.69
	59729.98

	Sales Commission (2% of Sales)
	2340
	2457
	2579.85
	2708.843
	2844.285
	2986.499

	Total Variable Cost
	49140
	51597
	54176.85
	56885.69
	59729.98
	62716.48

	Less: Fixed Cost
	
	
	
	
	
	

	Salaries
	25000
	25000
	25000
	25000
	25000
	25000

	Rents
	20000
	20000
	20000
	20000
	20000
	20000

	Utilities
	2000
	2000
	2000
	2000
	2000
	2000

	Total Fixed Cost
	47000
	47000
	47000
	47000
	47000
	47000

	Operating Profit
	20860
	24253
	27815.65
	31556.43
	35484.25
	39608.47

	Less: Tax (20%, 40%)
	4172
	4850.6
	5563.13
	6311.287
	7096.851
	15843.39

	PAT
	16688
	19402
	22252
	25245
	28387
	23765





[bookmark: _Toc111327399]Market Research
The four Ps make up what is more often known as the marketing mix. They consist of the things that customers want, the ways in which the product or service meets or falls short of their needs, the ways in which the product or service is perceived in society, the ways in which it differentiates itself from the competition, and the ways in which the company that makes it interacts with customers (Kotler, 2017).
Product: The first step in designing a strategy for marketing a product is to have a comprehensive grasp of that product. Perhaps it is a brand-new product that has a design or functionality that is so enticing that customers would feel compelled to purchase the product as soon as they see it. The primary product that this business sells is cake. More information regarding the product's quality was presented in the first section of this article.
Price: The price of a thing is established by the amount of money that customers are prepared to spend on that product. Pricing must be competitive and consider the real and perceived worth of the product, as well as the expenses of obtaining the goods from suppliers, any applicable seasonal discounts, and the prices charged by other businesses. They seek a premium price for their superior goods, but they are willing to pay it.
Place: The term "place" refers to the locations (both offline and online) at which a product should be sold as well as the way it should be exhibited. Cakes can be purchased from both online and traditional retail locations.
Promotion: The purpose of promotion is to convince clients that they need this product in order to purchase it at a reasonable price. The team that specialises in social media marketing and public relations will oversee both offline and online marketing campaigns.


[bookmark: _Toc111327400]Conclusion
The previous year demanded more resiliency than ever before from the proprietors of businesses in the United Kingdom. Despite the continued spread of the coronavirus epidemic and the ongoing struggles of businesses to adapt, there is hope that this year may mark the beginning of a return to normalcy. 64% of UK managers and decision-makers who participated in an exclusive poll conducted by NerdWallet were positive about the future of their firm in 2022–2023, despite the obstacles that are now being faced (Wilson, 2022). When developing their companies' strategies for the future, owners of small businesses will need to exercise a heightened level of vigilance and caution in the future.
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