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Compare and contrast the models of helping as defined by theorists Carl Rogers and Gerard Egan.

Today more than ever, the complexities of life mean that people often struggle emotionally, and therefore require some kind of intervention.  Counselling is officially a twentieth century invention (McLoed, 2009, p.1), however it could possibly be dated back even further in terms of philosophy.  Counselling has evolved a great deal since its very early discoveries.  Iroquois Indians, by way of example, were of the belief that dreams that were unfulfilled were the cause of problems, and that it was within their lucid sleep that they would be able to discover what they needed to do to emotionally heal (Wallace, 1958).  Since such times more definitive thought patterns and theories emerged with regards to counselling, it is said to be Freud who marked the movement that where philosophical ways of thinking met with psychotherapy as a scientific discipline (Feltham & Horton, p.3).  However, since then there have been other key players in the evolution of counselling, namely Carl Rogers and Gerard Egan who both developed theories that are used to this day.  This essay will outline the helping models discovered by Rogers and Egan whilst comparing and contrasting them from one another.
`Firstly this essay will look at the work of Carl Rogers who developed what is famously known as the person-centred approach.  Born on 8th January 1902 in Oak Park, Chicago, Rogers was not a European immigrant like most others within the field of American psychology, but was instead a born and bread Midwestern American (Thorne, 2003, p.1).   His famous person centred theory originally dated back to a talk given in 1940 where he spoke of new found concepts within psychotherapy at the Minnesota University (Barret-Lennard, 1979).  

It was by no means accidental that Rogers named his theory the ‘person centred approach’, he deliberately coined this term for pragmatic reasons (Kirschenbaum, 2017).  But what exactly did he mean by this?  Well his general theory has a very simply hypothesis.  That the counsellor/psychotherapist is able to facilitate a safe space both physically and metaphorically speaking for the client him/her self to establish a better understanding of one self, in order to take strides towards adaptive behaviour and an improvement in their own concept of self (Cooper et al, 2013, p.25).  In layman’s terms, the client knows best, and is encouraged and given the space to, work totally within their own autonomy, which was at the time contrary to what many other therapists were doing.  Rogers’s model allows people to be completely self governing, he accepted that people are unique, and that every person is different from one another, himself included (Rogers, 1959, p.207). 


Most noteworthy from Rogers model of helping is that he was of the opinion that in order for constructive change to occur during therapy there are essential conditions within the therapeutic relationship that must be in existence.  He outlines six core points.  Firstly, he understands that two people must be in psychological contact, by which he means the therapist and the client.  Secondly, the client must be incongruent.  Thirdly, the therapist must be congruent.   Fourthly, the therapist must demonstrate unconditional positive regard towards the client. Rogers’ fifth point is that the therapist must demonstrate understanding of the client in an empathic manner, and from the client’s own internal frame of reference, whilst also communicating this. However, the sixth point emphasises that communication from the therapist should be as little as possible, whilst still conveying unconditional positive regard, understanding and empathy (McLoed, 2009, p.178).
Rogers’ six conditions as emphasised above are hypothesised as ‘necessary and sufficient’, and are frequently referred to today as the three core conditions.  By which is meant: Congruence, unconditional positive regard and empathy (Freeth, 2007, P.20).  As Rogers’ core conditions depict, the person centred approach is a way of being that in turn is the catalyst in forming a growth-promoting environment.  It has great philosophical roots and has the ability to stimulate change in clients by honing their ability to self govern and self actualise.  Rogers’ model of helping is widely viewed as being based on a phenomenological approach (McLoed, 2009, p.174), and acts to fulfil two very primitive needs stemming from Maslow’s hierarchy of needs model (1943).  
The person-centred approach stands to fulfil the need to self-actualise along with the need to be valued and cherished by others.  What Rogers’ model of helping does is allow the client the space and respect to do this for themselves out of their own autonomy and frame of reference.     Rogers’ model honours the client’s capacity and freedom to self-direct.  He questions theories where it is deemed a therapist should guide an individual’s life from their own personal frame of reference, and spins it on its head.  By allowing the client the space and respect they deserve, his person centred model allows a client to untangle and determine their own inner turmoil and deliver themselves to their own best destiny and best version of themselves (Rogers, 1951, p20).  Although there were other people who had leanings towards humanist ideologies such as Charlotte Buhler, Sydney Jourard and Abraham Maslow, Rogers’ and his person centred model is widely accepted as the key influential moment in humanistic counselling (McLeod, p.169).
  As outlined above there are many key characters that formed the counselling models used in today’s society.  Another influencer besides Rogers’ is fellow American, Professor Gerard Egan of Loyola University in Chicago, who devised what is known as the skilled helper model (Feltham & Horton, 2006, p.334).  Egan’s model does draw on many person-centred principles and values as outlined in the earlier work of Rogers’, however Egan has quite blatantly engaging with a positive psychology ideology.  By which means being more focused upon enhancing happiness and improving wellbeing (Carr, 2004).  It could be surmised that Egan’s focus on enhancing happiness and wellbeing could be a nod to his American upbringing, thus falling in line with an American ‘can do’ attitude’.  The skilled helper model initially made an appearance within the field of counselling in the mid 1970’s, however has been adapted several times to the current date.  However, the one constant is that the skilled helper model has always and currently remains a three step model.
The first of the three step model is problem definition, the second is goal setting, and the third is action planning (Feltham & Horton, 2006, p.334).  The interesting thing to note from Egan’s three steps is that it emphasises very much on problem solving.  Within the skilled helper model devised by Egan (2014) the overarching concept is that of problem management.  Egan (2014) outlines that those who choose to engage in counselling are generally doing so as they are encountering issues of sorts within their lives.  He concludes that as such, the counsellor is therefore charged with the responsibility of helping the client search for ways in which to address their life issues.
As the emphasis of this model is so clearly defined upon problem solving, Egans’ three step approach is very practical in nature.  Step one, Egan proposes therapists help clients in exploring the present scenario.  Step two is to encourage and assist the client to look at their objectives and future goals, for them to be able to verbalise a ‘preferred scenario’.  And then step three is to implement plans and actions which will allow the client the ability to move forward and ultimately into their preferred scenario (McLeod, 2009, p.373).  The model at face value appears quite simplistic in its nature, however Egan does outline that there are many sub stages within the model itself which allows counsellors to further expand upon their helping techniques.  The model is inclusive of sub stages necessary to fully incorporate the skilled helper model into a therapeutic relationship.  To illustrate these stages please see below diagram.




There is a section under stage one entitled ‘new perspectives’.  Egan (2010) often refers to these as ‘blind spot’s’.  By which he means aspects of a person or situation that the person themselves may not be able to see themselves.  From a psychodynamic perspective this aim is included so that the therapist is able to identify, and also be able to challenge such blind spots with the client; with the overall aim to be able to assist them in solving their issue (McLeod, 2009, p.373).  In doing so this points to Egan’s theory being quite hand on and existential in its nature.

Having now looked at the models of helping outlined by Rogers and Egan separately it is possible to compare and contrast the two theories.  It is clear from the points outlined within this essay that although there is some common ground between the theories devised by Rogers and Egan, they vastly different in nature.  It could be argued perhaps that apart from the fact both men lived in America, and both have compassion in counselling people, there is very little similarity between the two men.  By way of example, Rogers once stated:  

Therapy is not a matter of doing something to the individual, or of inducing him to do something about himself.  It is instead a matter of freeing him for normal growth and development… (Rogers, 1998, p.6).

He was of the strong opinion that a therapeutic relationship was not about actually stepping in and actively offering solutions to a person, but was instead that the person would find the answers they sought within themselves.  This is in direct contrast to the belief and structure of Egan’s model which is clearly a ‘problem management’ model.


Egan’s model of helping is more structured and in many ways business like within its theory, whereas Rogers is far more fluid and takes into consideration the depth of feeling and personality traits of a client.  Egan’s model leans more favourably towards behaviours and action, whereby Rogers in more in favour of looking at the whole person in order to understand human behaviour.  It is evident that both Egan and Rogers are metaphorically speaking two sides of the same coin.  Rogers adopts the stance within his theory that a person is to be self governing and have complete autonomy.  And although Egan’s theory allows clients to still hold their own autonomy, there is an existential element of the therapist intervening in terms of goal setting and such like which does not occur in the person centred model.  In complete contrast Rogers’ person centred therapy was once called ‘non-directive’ therapy (Sanders, 2016, p.21);  Which makes sense, because it is very non-directive in essence, which is the polar opposite of Egans model which is very directive.

In conclusion it is evident having looked closely at both theorists, Carl Rogers and Gerard Egan that they are two polar opposite angles of therapy, however with the same outcome in mind.  To help people overcome their issues.  What can be noted is that Rogers approach is born out of philosophical thinking and Egan’s from a more pragmatic, problem solving stand point.  In other words, one looks inwards, at the self, and the other looks outwards, at the world and the things around the self.  Rogers appears to want to find solutions from the inside out, whereas Egan deals more directly with the outside world and what actions and strategies can be put in place to alleviate the symptoms.  It would be wrong to suggest that either approach is better than the other, it is purely objective, as not one glove will fit all, and it could be argued that certain personality types would be more suited to one form of therapy over another.  However, what is illustrated within this essay is that both theories work at building relational depth, but they are done so in differing ways.  Rogers is built by honing and adapting the core conditions of his theory, and Egan achieves it in they higher level communication and hands on helping.  Both have credit in their own unique ways, and both are an asset to the world of counselling and psychotherapy today. 
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