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Introduction:


        The process of observing and improving one’s own work results and performance is known as self-evaluation.The self-evaluation is useful both for the employee and the manager as well as for the company.
            Using the analytical tools/awareness themes learned in this module,I will evaluate my own skills and competencies,for this I will use two instruments: Swot Analysys and Personal Development Plan(PDP).
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1. SWOT Analysis 
	Strengths
	Weaknesses

	· Presence of good communication skills
· Strong writing skills
· Capable of thinking critically regarding a problem.
· Digitally literate and capable of integrating digital platforms for marketing. 
	· No proper work experience.
· Poor time management skills. 
· Lack of stress management skills.
· Poor in dealing conflicts. 

	Opportunities
	Threats

	· Good communication skills can help me to openly communicate my thoughts with the employers and thus, opportunities to get employed are present. 
· Opportunities to make experiences through internships in different organisations. 
· Opportunity to pursue further studies in academics.
	· Presence of other students that will increase the competition in the professional life.
· Poor time management skills may stop me from completing tasks within stipulated time. 
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	Objective 
	Time 
	Activities
	Success Criteria
	Resources

	Short term 
	Three months 
	Completing three online courses one after the other.
	· Reading a large number of books to gain knowledge regarding the subjects that are being taught online.
· Complete the assignments within the stipulated time. 
	· Books from the library and articles from Google Scholar and Internet. 

	Long term
	Ten months
	Time management skills
	· Setting proper routine everyday is one of the most important tasks.
· Dividing the task according to the priority so that the high priority tasks are completed before followed by the low priority task.
· Reading different articles that are related to the time management skills.
· Reading case studies based on time management skills.
	· Case studies from library.
· Books and articles from Internet.
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        Learning and development training of the staffs is needed to be assessed because this assessment is one of the ways in which the engagement as well as retention of the employees can be enhanced (Chaghari et al. 2017). I have been requested to assess the learning and development training of the staffs. There are several methods that can be utilised to assess the training. It is important for the organisation to ensure that there is a positive impact of the development training on the staff. The first method that will be used by me to assess the learning and development training is the feedback from the staffs. 
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         Feedback method is one of the best methods that can be used to assess the learning and development training of the staffs. This is the method that is the way of giving and also receiving different feedbacks. Feedback is useful information as well as criticism regarding any process or any behaviour. Feedback is the most appropriate method because the staff can let their thoughts out regarding the learning and development training that occurred in the workplace (Noble et al. 2019). Through feedback, it will be easier for me to understand the exact things that were best and the things that need improvement in the training. I feel that the people who have attended the training are the ones who know the best regarding the areas of improvement. Feedback method is important because it provides the needed information depending on which decisions regarding changes can be taken (Wiese et al. 2018). Feedback method is very important due to several reasons. Feedback method is something that will help me to evaluate the training process through the communication of the staffs. I can use the feedback method verbally or through feedback forms provided to the staffs. Feedback involves effective listening to the problems that are faced by the people. If there is any problem found in the training through the feedback mechanism, then immediate decisions can be made to change the areas that need the improvement so that the training is successful. 
           The second method that can be used to assess the learning and development training for the staffs is SWOT analysis. When this method is employed to assess the training, then it is possible to find out the strengths of the training. Every point that is valuable for the staffs can be considered to be the strengths of the training process. This is the method that will help me to find the areas that are weak in the process and needs improvement. The value of the training method for the staffs can be understood by analysing the opportunities and threats (Martinez, 2017). 



         Therefore, this method will be used by me to analyse the impacts of the training on the staffs. The positive effects on the staffs can be seen accordingly to understand the things available for the staffs after the training. 
         The theory that will be used by me to evaluate the learning and development training of the staff is the Kolb’s learning theory. This is the theory that will help a person understand the entire training method and then find out the things that have been the best in the training method and then the things that were not the best for the staffs. There are four phases of the theory: concrete experience, reflective observation, abstract conceptualisation, active experimentation (Davitadze et al. 2022). The concrete experience is the phase that will provide the summary of the exact methods of the training. The reflective observation is the phase that will help me to connect with the staffs and find out what worked well for them and what was not appropriate for them. The abstract conceptualisation is the third phase that will help a person to understand the reasons behind the things that didn’t work for the people. Lastly, the phase four or active experimentation is the most important phase of the theory that will help in making proper changes in the training for the staffs. 
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         To put it in a nutshell, it can be mentioned that training can be one of the best forms of improving the standards of the staff. There are different methods and theories that can be utilised to assess the learning and development training of the staffs. The methods that will be used in this assessment technique are feedback method and SWOT analysis. The theory that can be used to evaluate the training is Kolb’s learning style theory. 
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           This is the reflective assignment that will be prepared based on Kolb’s reflective cycle. There are four phases that are present in this reflective cycle and these are: concrete experience, reflective observation, abstract conceptualisation, active experimentation. It is needed for me to decipher all the learning throughout the module by using this reflective learning cycle. 
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            In this course, there are several experiences that I went through. Specifically, the module has given ample number of lessons to the students. During the module, there were lessons on preparation of CVs, mock interviews, employment legislations, employment opportunities, etc. I also got to learn about the process of open book assessment. The exploring of opportunities for employment is possible when a student first knows himself, then keep all the options open, performing proper research and looking for the trends that are emerging (Kolb and Kolb, 2017).                   The course also entails recruitment and selection process. This is the area where the entire process of recruitment is mentioned in the module. The importance of CV is mentioned as well.      
          This module shows that there is a certain process of writing the CV. I feel that this part of the module is highly important for the students as this will help them to apply for jobs after completion of education. CV is the acronym of Curriculum Vitae and this is the short summary of the achievements and education of a student. This is considered as the tool to win jobs. Interviews are the main process that the candidates need to pass through before getting enrolled in any job.      
[bookmark: _Toc111397636]            This module is also consisting of employment laws. Employment law regulates the relationship that exists between the employers and the employees (Hinton et al. 2019). Employment laws come into action when there is recruitment process, employment contract, discipline issues, and discriminations that occur in the workplace. The employment legislation is also applicable for the working hours in the UK. Thus, this module has been a compact one with a diversified range of topics. 
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[bookmark: _GoBack]   Reflective observation:
                 While learning through this module, we were asked to prepare a CV, cover letter, job advertisement and person specific job role before appearing in the mock interview. A student always gets involved in looking forward to grab an opportunity to become employed in any proper organisation (Spurk and Straub, 2020).                
          Therefore, it was crucial for me to understand the areas that need improvement. The thing that was best in this module was the open book assessment. I understood the actual meaning critically assessing the content of the case study and then writing the questions based on the knowledge that I have. Along with this, the most crucial segment of the module that worked for me was the preparation of cover letter and gaining knowledge regarding the employment legislations. However, I could not perform as per my expectations in the interview. I found it difficult to showcase my skills in front of the interviewer. While being self aware before learning about the opportunities of employment, I successfully identified my strengths and weaknesses and then crafted my discussion in a way that I gladly accept all the employment opportunities. 
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          This is the phase in the reflective cycle where the personal understanding of the entire situation is considered. According to me, understanding the flaws helps a person to improve and perform better. As I have already mentioned that I faced a lot of problems in constructing the curriculum vitae that I was supposed to present during my mock interview. The first criterion for a person who is busy constructing the CV is branding himself. This means that he must be able to flourish all the achievements in a way that he appears to be highly skilful and ambitious in the eyes of employers. This increases the chances of getting selected for interview. It is also important for the people to be aware of the position of the organisation before applying for the company (Watson et al. 2019). The next thing that I learnt is improving the quality of interview. It is important for a person who is appearing for an interview to know the objectives of the employers. The main objective of the employer is finding out whether any candidate is the best fit for the organisation or not. Therefore, I have understood that understanding job specifications is very important to make a significant place in the interview. I can also improve the standard of the interview by deciphering the types of questions so that appropriate answers can be given. Thus, the module made me realise the mistakes and also gave chance to make the needed changes in the activities so that success can be determined.
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            This is the final phase of the reflective cycle where the people are supposed to practice everything that is acquired from the module. I have acquired enough knowledge regarding finding opportunities for employment. Therefore, I would first try to know myself at the first go so that my choice of career can be explored in order to find the employment opportunities. I have also decided to look into the websites to find out different job offers related to my choice of career so that the employment opportunities are utilised by me. I have also planned to continue accepting internships to enhance my skills. CV is the place to showcase all the talents; therefore a person needs to find ways to make his skills sharper (Vivek, 2020). The CV of a person who is having a range of skills is first selected by the employers. Lastly, appearing for interview means to have thorough information related to personal achievement and weaknesses. This will help a person to answer the questions according to the skills and then end up being employed. 
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