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1. [bookmark: _Toc497915854]Introduction

This report will show the unethical practices of a large scale global company. Apple have been under scrutiny with child labor claims, excessive hours and even deaths in factories employed by the global giant. By looking into CRS theories and the change in the workforce since all this surfaced, this report examines if Apple done enough to become more ethical, or have they just changed the surface in the hope that no one dives in deeper. This report will explore the theories around James Brusseau’s theories of corporate social responsibility (CSR). I will also be looking at Friedman’s theory of profit maximisation and how it fits into Apple’s bill.
The report will also include recommendations on how Apple can become a more ethical company. Finally, the report will reflect upon my own personal experience in carrying out this research.

2. [bookmark: _Toc497915855]Main Findings

With any factory in the western world there are major health and safety rules in order to safeguard the workers within the company (Health and safety executive, 2017). Unfortunately in China they do not adopt the western way of health and safety. Within factories in China workers can expect to work all hours especially when demand is high for the latest iPhone. Pegatron is a factory based in Shanghai and is one of the companies used by Apple for the production of its iPhone. With recently changed rules, why has it taken so long for these rights to come into place? At Pegatron the maximum working week is 60 hours with an extra 80 hours per month available in overtime, unfortunately most work the extra hours because the wage is simply too low to live off. Pegatron have not had it easy, with deaths within their factory with one recorded age of a person of 15 dying of pneumonia why has it taken so long for change to be put into place. The factory itself is the size of 90 football fields, with a built in police station and other amenities the conditions have drastically improved but we could question why has it taken so long? (Oster, 2016).

[bookmark: _Toc497915856]2.1 CSR theory

“Corporate social responsibility (CSR) in a general sense reflects obligations to society and stakeholders within societies impacted by the firm” (Boyd, et al., 2007). According to James Brusseau (2013) CSR theory can be disbursed into four obligations. These are the economical responsibilities of the company, the legal obligations, the ethical duties and philanthropic responsibility. 

[bookmark: _Toc497915857]2.1.1	The economic responsibility. 
With this form of responsibility it is important to a company such as Apple to turn a profit, as this is the basic survival tactic for businesses. With Apple employing factories in China to carry out their work, the payments that these workers are receiving are not reflecting a western minimum wage. By employing cheaper firm in a different country, they are maximizing profits with a high end price on a device with a low production costs.

2.1.2 [bookmark: _Toc497915858]The legal responsibilities.

The most important responsibility that a company has is that they obey all laws “Legal responsibilities can range from securities regulations to labor law, environmental law and even criminal law” (Scilly, 2017). With employing a third party company Apple are not legally responsible for pay or conditions, but can add their own contractual clause in order to get fair conditions and pay for the workers under that umbrella. By using a company in a different country where laws are more lenient, Apple are getting away with not having to use stricken American laws as the companies are not based within the USA (Garside, 2012).

2.1.3 [bookmark: _Toc497915859]The ethical responsibility.

“To do what’s right even when not required by the letter or spirit of the law” (Brusseau, 2013).
In this case Apple are diminishing their Ethical responsibility due to another country’s rules. To be ethical Apple should treat any company under its wing with the American business law. Negative ethical press and damage any company and its reputation, even though Apple are fighting fit, as a billion dollar company they could bring their own ethics into play and make the wage fair across the board especially in poorer counties that are working the hardest for them to have the revenue they do. Being a corporate giant like Apple, you would think that it would ‘play clean’ and be ethical about all work carried out in every aspect of its business. But what is unethical is the unfortunate ‘underdog’ being used in poorer counties in order to boost profits in richer climates (Clarke & Boersma, 2015).

2.1.4 [bookmark: _Toc497915860]The philanthropic responsibility 

A business philanthropic responsibility is to make charitable contributions to society. 
 “You want to be the pebble in the pond that creates the ripples for change,” (Cook, 2015).
With Apple being under fire for child labor exploitation what are they doing to help others? They are a very charitable company with the new CEO Tim Cook giving away millions of dollars to charities is an effective way of turning the good light on for Apple, but is it enough to make the large scale global company look good? (Neate, 2015).  Could they not be giving extra to unethical Chinese factories? Help to improve working conditions just like Pegatron (even though it has taken many years to improve this) being a company of their size, they ought to be thinking of the ‘little man’ and pay back to all the children and adults risking their lives to obtain the materials needed to create their most sold product (Kelly, 2016).

2.2 [bookmark: _Toc497915861][bookmark: _GoBack]Freidman’s theory of profit maximization

“What does it mean to say that "business" has responsibilities? Only people can have responsibilities” (Freidman, 1970).
In contrast to the CSR theory, Freidman suggests that there should be no social responsibility. With every company having a shareholder, the theory plays out that money should be returned to the investor rather than the stakeholders (Freidman, 1970). When Steve Jobs was the head of Apple, they kept most of their profit to themselves with his vision that you make your own wealth. Since having a new CEO Tim Cook they have become more diverse towards giving back and making charitable donations. CSR is working for Tim Cook, where as you can see Steve Jobs preferred the different and most opposite approach.

3 [bookmark: _Toc497915862]Recommendations

When it comes to company rules, it really does come down to the legalities of that country. Despite that Apple are not directly employing children for labor, they should be looking for more ethical companies. As Amnesty International Canada (2016) points out that there have been minor campaigns  against the purchase of their products, Apples sales are still high with 78 million iPhones sold the last quarter let alone on release day with customers camping overnight to purchase their newest product (Fried, 2017). There are so many ethical companies out there taking CSR into consideration. Take a look at Lush, they know exactly where everything is sourced and ensuring every step is as ethical as when they first hit the high street (Lush, 2017). Some people may see children working as a way of being responsible with money, but in these circumstances most are working to support their family (Schofield, 2016). If there was a fair wage given to adults then we could see the drop in child labor. With Apple shop workers receiving the minimum wage and above in other countries, why do they not pay a little extra in China (Glassdoor, 2017). 

4 [bookmark: _Toc497915863]Conclusion

This report has shown how careless a company can be towards a third party firm. Despite Apple not being directly responsible in employing children, they are certainly lining their pockets with money they have paid the unethical factory to create their product. Through class discussions it has shown how loyal customers are to purchase a product. Having an iPhone myself I would not think ‘I wonder if a child picked this tin and risked their lives for my benefit’. I would simply purchase this product, without a thought about the dangers in other counties for the people who are helping to make these flash smartphones. I personally think Apple could do more to help and Apple have a responsibility towards the factory staff. It may not be direct with the person but they have a responsibility for the overall company that are making them look unethical. I hope my poster gives the right message and to think twice about any form of purchase we make. If we all stood by ethical principles we could change the way Apple employ unethical factories. At the end of the day, if it was not for the hard workers of China, Apple would not have a product to showcase and sell to improve their revenues.





5 [bookmark: _Toc497915864]Reflection

(i) How you scrutinised the experience of writing this assignment and how you dealt with it?

I looked into reflective models and found that the Kolb’s model was the best suited one. 

Experience – 
Putting ideas together as to what type of business I would like to talk about. Creating a poster with the correct phrasing and imagery to have an impact on the audience.

Reflection – 
Looking at all ideas in order to make a decision on my entire assignment. Carrying out research in order to make my entire assignment factual and interesting.

Conceptualise – 
Finding out all the information required to carry out my assignment. Ensuring all information is academic and credible.

Plan – 
To piece together all of my findings and creating all 3 parts of the report and maximizing all areas to ensure all the information is correct. 

These 4 concepts helped to pull together this assignment and the creation of the poster and all segments around it.

(ii) How you evaluated this assignment and how to do it better next time?

I evaluated the assignment by looking at the stronger and weaker areas of my argument. With art and design not being my strong point I am more than pleased with the poster I created, but perhaps next time spend a little time with the art students to pick up some creative ideas.


(iii) How you reflect on things you have read and link theory with practice/reality?

Through reading information about Apple and their ethics, I look back and wished I knew more back then. But unfortunately it has not changed my mind on the products. Apple create amazing technology, but it is the CEO and higher management that make the decisions in the company and how ethical they would like to be. 
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