Student Name: Diana Macaran	
Student ID number: 2016802
Module Name: Managing Hotel Administration BMIH6004
Lecturer name: Christopher Wilkin



Student Learning Log



The purpose of this report within the Student Learning Log is to provide a concise and comprehensive overview of the ongoing placement at Premier Inn Croydon Hotel, focusing on the development of vocational, self, and academic skills. Through reflective analysis, this account will explore key elements of the student journey, including effective task management, proficient communication, proactive problem-solving in the workplace, and the practical application of acquired knowledge.

Premier Inn Hotels was originally established by the Whitbread Company in 1987 as a direct competitor to Travelodge. In 2004, Whitbread expanded its business by acquiring "Premier Lodge," which led to the formation of "Premier Travel Inn." Subsequently, in 2007, the brand underwent a rebranding process and adopted the name Premier Inn.  (www.whitbread.com) 


Self-reflection:

In my self-reflection, I have consistently observed that the Premier Inn East Croydon Hotel upholds a commendable level of quality. Notably, the hotel excels in crucial aspects that greatly impact the overall guest experience, including the cleanliness of the premises, the culinary offerings, and the standard of customer service. 

I am delighted to report that the hotel maintains a consistently high standard of cleanliness throughout its entirety. The cleanliness practices are meticulous, ensuring a pleasant and hygienic environment for guests to enjoy during their stay. Furthermore, the hotel embraces cultural diversity, as reflected in its staff members who come from various backgrounds, speak different languages, and embody different religious faiths. This multicultural environment adds richness and inclusivity to the hotel's atmosphere, enhancing the overall guest experience. This caters to the wide variety of cultures within London, and East Croydon, making customers feel included and happy.
The meticulous attention to cleanliness ensures that guests are provided with a pleasant and hygienic environment, which enhances their overall satisfaction. Additionally, the culinary offerings at the hotel have proven to be of exceptional quality. The hotel's commitment to providing guests with a diverse and delicious menu has not gone unnoticed. The culinary team's dedication to delivering delightful dining experiences has greatly contributed to the overall satisfaction of guests.
Furthermore, the hotel's customer service has been exemplary. The staff members have consistently demonstrated professionalism, attentiveness, and a genuine desire to meet the needs of guests. Their warm and welcoming demeanour has created a positive atmosphere and has left a lasting impression on guests.
In conclusion, my self-reflection reveals that the Premier Inn East Croydon Hotel has successfully met and surpassed my expectations in terms of cleanliness, culinary offerings, and customer service. The hotel's commitment to maintaining high standards in these areas has greatly contributed to providing guests with a satisfactory and enjoyable stay.
In the hotel industry, two departments that play a pivotal role, albeit inconspicuously to customers, are the Back Office and the Administration Operation. The Back Office serves as the central hub through which various essential functions are managed (William , 2013). It encompasses financial operations, reservations, complaint handling, administrative duties, report generation, and other aspects pertaining to the customers' experience within the hotel. 
Meanwhile, within the Hotel Administration Operation department, there exist critical responsibilities aimed at ensuring consistent delivery of exceptional guest service across all departments. These encompass maintaining effective cost controls in all areas, maximizing profitability through the unwavering provision of the highest standard of service, and encompass a multitude of other vital skills required for delivering a flawless guest experience. At the Premier Inn Hotel, while the management is commendable in my opinion, there is still potential for further improvement. The management team, in conjunction with the Back Office, consists of the Hotel Manager, Housekeeping Manager, and Deputy Managers. Everyone assumes distinct duties based on my observations. Throughout my 6-week placement at Premier Inn East Croydon Hotel, I undertook an analysis of the management performance, relying on key indicators such as booking numbers, which serve as a pivotal criterion for evaluating hotel performance. During this period, I supervised and analysed several departments including the restaurant, reception area, kitchen, back office, and housekeeping. This enabled me to witness interdepartmental connections, effective communication, and a spirit of collegiality, thereby reinforcing my belief in the overall strength of the management team.
While acknowledging the positive attributes of the management, it is crucial to recognize the potential for further enhancement. 
In the meantime, according to what I saw, there are some management gaps which must be improved. Starting from reception until housekeeping, there are most of the time missing workers, and some of the ones are working during that shift must replace them, as an example, the restaurant members replacing the reception, and the housekeeping members, or duty managers replacing the restaurant staff.
One area of concern in the management department is the lack of regular meetings. Throughout my 6-week placement, I did not observe any instances of managers gathering to discuss hotel and staff-related matters, plans, or ideas. In my view, this absence of frequent meetings represents a significant gap that can have negative repercussions on team dynamics.
Effective communication within the management team is crucial for fostering a sense of satisfaction and importance among the staff. It is essential for team members to feel valued and recognized through periodic appreciation and rewards. In my opinion, implementing improved communication channels and expressing appreciation to all team members would greatly benefit both the hotel and the company. Additionally, addressing staff shortages by hiring two additional team members in the housekeeping department and restaurant, along with the inclusion of a part-time daytime receptionist, would also be welcomed by the existing team members.
I plan to discuss the communication issues and staff adjustments with the manager in the upcoming days. During this conversation, I will not only address the identified issues but also present the solutions I have identified.

Academic development:

In pursuit of my academic development, I have identified a set of essential skills that I intend to nurture and refine during my placement. These skills encompass self-management and personal growth, effective task management, proactive problem-solving, strong communication abilities, and the practical application of acquired knowledge.
Self-management and personal growth are crucial abilities that empower individuals to assume responsibility for their tasks, establish meaningful goals, and continually strive for self-improvement (Honey, 2008). By honing these skills, my aim is to strengthen my capacity to prioritize tasks, efficiently manage my time, and maintain a consistently high level of productivity throughout my placement.
Task management plays a vital role in organizing and prioritizing responsibilities to ensure their efficient completion. Through the development of this skill, I seek to enhance my ability to handle multiple tasks, meet deadlines, and adopt a systematic approach to my work.
Proactive problem-solving involves identifying and addressing workplace challenges before they escalate. By cultivating this skill, my goal is to become a proactive problem-solver, making valuable contributions to the hotel's smooth operation and overall productivity.
Effective communication is indispensable in any work environment (Video Education Australasia, 2010). By enhancing both my written and verbal communication skills, I aspire to become a proficient communicator capable of expressing ideas clearly, collaborating effectively with colleagues, and delivering excellent customer service.
Lastly, the application of knowledge forms a fundamental aspect of academic development. By actively applying the knowledge and concepts gained from my academic studies to real-world situations within the hotel setting, I aim to deepen my understanding and enhance my practical skills.
Through a dedicated focus on these selected skills, I am committed to continuous academic development and professional growth during my placement.
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