


[bookmark: _Toc167544965][image: Executive Summary - What is it, Importance, Components]Executive Summary 

This paper includes a project proposal prepared by HR Manager for a hotel General Manager, which highlights the impacts of socio-economic force on employees’ performance management and how is being monitored in different work modes. 
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Introduction

The conducted research proposal that the HR Manager is presenting to the General Manager is based on Marriott International INC. hotels. The Marriott chain has a portfolio of nearly 8300 properties under thirty leading brands extended over 138 countries and territories (News centre, 2024). This report will summarise the current issues, based on the impacts of socio-economic factors and identify what are the effects on employee monitoring and management. After an elaborate Pestle analysis (MBA Skool, 2024) there were determined some of the external factors that impacts Marriott International company such as:
[bookmark: _Toc167544967]Social factors: 
1. Significant competition from more than 1400 similar companies 
2. Demographics and skill level of the population
3. Culture changing (gender roles, social convention, age)
4. Attitude (health, environmental consciousness)
5. Skills level of workforce in the hospitality industry
6. Education level in company
[bookmark: _Toc167544968]Economic factors:
1. Inflation rates
2. Saving rates
3. Foreign exchange rates
4. Labour costs and productivity
5. Unemployment rate
All these factors impact the company function and simultaneously makes changes in the employee monitoring and management. It is critically for every leader to be aware and to understand these risk factors and find the solution to maintain performance and the wellbeing of their employees (Khosrow, 2019). The success of a company depends on its human capital, and the skilled ones are the primary source of positive results (White et al., 2020). Fostering positive relationships between company and its people, along with the stakeholders, creates a path to increase employee engagement and productivity (Rahman & Taniya, 2017). Both social and economic factors guide people behaviour (Posadzy, 2017). Also, the company strategies to overcome the impact of these threats. Different work modes and management processes are implemented to successfully monitor and adapt to the present changing environment. The last couple of years were hard for all hospitality businesses. Also, for Marriott Hotel was a challenging period. But its commitment to diversity and inclusion, embracing the modern technology, fostering flexible work environment and schedule, made Marriott’s motto recognised: “Take care of your employees, they’ll take care of your customers, and the customers will keep on coming again and again” (Marriott & Brown, 2015).
[bookmark: _Toc167544969]Main body
[bookmark: _Toc167544970]Hospitality industry HR trends
[bookmark: _Toc167544971]Leadership Development
[image: 10 Leadership Skills Every Effective Leader Needs | ACESENCE]
                                                                               (Acesence,2024)                                                                                                                                                                            
In times of crises, social economic impact and in such a competitive market, leadership development plans are essential to the business progression (AIHR, 2024). According to Forbes, 60% of HR leaders think that by increasing management team’s effectiveness will improve employee loyalty, productivity, and satisfaction (Forbes, 2024). As an example of not having an excellent leader is that Marriot employees would renounce their pay raise in order to see their manager fired (Forbes, 2024). The leaders must be an example to stimulate and increase the employee’s confidence and to show them the right way of applying the company values. 
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Finding and hiring top talents
[image: 11 Talent Acquisition Strategies to Find the Best Employees - MaxJawn ...]
                                                                                                   (Team dash, 2024)
As stated in a research paper from HR Datahub 56% of businesses are showing loyalty to ESG (Environmental, Social and Governance) to attract exceptional talents assets for their companies (HR Datahub, 2024). Marriott has specific recruitment principles in accordance with ESG to make sure they find the right candidates, for the right jobs, with the right skills. These are: get it right from the first time, not just money matter, create a caring workplace, promote from within and brand employment (HR Digest, 2024). Also, it implemented new people brand “Be” that is focused on three pillars: begin, belong, become with the goal to attract, hire, and retain great talents (Marriott, 2024). 
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Job security and secure future

[image: Job Survival Strategies: Sailing Through Layoffs and Ensuring Job ...]
                                                                                 (Lone star college, 2024) 
Making job security the principal factor in the company is critical for the employee. Gives him stability in life. When people are secure for their job and future they can focus more on the work and produce higher quality results (Herrity, 2023). Creating a sense of security when hiring and training, makes the candidates to feel human first and then employees (Morgan, 2014). Also, it lifts some of the stress and anxiety that is affecting their productivity. Gallup discovered that 37% of insecure employees are more likely to be disengaged in workplace. Marriott created for a plus of security “Employee Stock Purchase Plan” making their staff to feel engaged and have the sense of ownership throughout the business (Elouadi, 2021). 
[bookmark: _Toc167544974]Diversity, equity, and inclusion
[image: Equity, Diversity, and Inclusion]                         
                                                                                      (Lone star college, 2024)
That is a form of retention and creates a company culture and together they have a long-term effect on the business performance. By using data, the HR team can reshape culture to reveille the basic issues and raise awareness of bias in the workplace (Gonçalves, 2023). According to AIHR 80% of employees expect from their leaders to take a public stand against discrimination (AIHR, 2024). Marriott intention was always to be global and to become a place where everyone to feel welcome. Its goal “To Serve 360” aims to achieve gender parity by the end of 2024 and to expand the representation of people of colour to 25% by the end of 2025 (Marriot, 2023). 
[bookmark: _Toc167544975]Embracing technology
[image: Embracing The Technology Revolution - abcountrywide]                                                                                                                        
                                                                                          (Austbrokers, 2024)              
Modern technology innovations are changing the hospitality industry. Now is becoming an essential and more straightforward way to manage data, workflow, measure, report and understand employee performance. Marcus Buckingham says that leaders can construct a real-time system via cloud that helps management team to give moment coaching and correcting, to improve employee productivity and to monitor any distinct behaviour to be able to avoid any cultural or workwise misunderstandings (Buckingham, 2022). Also, it is a useful tool for employee self-service, learning, development, and an accessible way to gather feedback from the workforce and customers to find the perfect way of improvement (Hughes, 2023). 
[bookmark: _Toc167544976]Retention= Employee Experience+ Employee Engagement
[image: Why Employee Retention Is Important for Success]
Evaluating employee’s experience involves:
[bookmark: _Toc167544977]  Physical environment: 
It incorporates the workplace, amenities, technology, tools, and tactics to help the employees in their jobs. The focus is on creating a safe, comfortable, and functional environment (White et al., 2020). Marriott was recognised as a Platinum winner of the 2015 “Best Employers for Healthy Lifestyle” for creating a safe, enjoyable and with all the necessary conditions for a healthy work environment for their associates (Marriott & Brown, 2015)
[bookmark: _Toc167544978]  Employee wellbeing
According to WorkHuman the employees who are constantly recognised have better rates of retention and morale (WorkHuman, 2024). Ways to achieve a faultless employee life cycle (Appendix 1) is by collecting data through one-to-one talks regularly, monthly surveys and feedback from the workforce and customers (Rahman & Taniya, 2017). Marriott have been recognised for prioritising its workers’ wellbeing. 88% of their properties are allowing walking and fitness breaks and more than half have designated private prayer, relaxation rooms or rest space. Also, it provides programs foe teambuilding, financial planning, emotional health, career development and more (Marriott, 2024). 
[bookmark: _Toc167544979]    Learning, upskilling and development.
Can be achieved by offering access to grow using professional development, training, mentorship, and support (Appendix 2). Marriott learning and development starts with a new hire orientation program to ensure the candidates have the essential needed skills. Followed by 15-minute training every day for them to master their jobs. Gateways program is designed to teach them IT, HR, finance, and sales skills. Also, Marriott has an immense variety of virtual learning resources (Marriot & Brown, 2015). 
[bookmark: _Toc167544980]   Adapting the work modes
Hybrid, office, home, or flexi work are adaptive ways for offering flexibility and relive stress for their employees to boost productivity and lay a foundation for employee wellbeing. 
[bookmark: _Toc167544981]Feedback and benefits
Listen to your employees is crucial. They are the principal source of information. Giving feedback make them feel valued and empowered and it can be a boost in their productivity. Through benefits they can see the appreciation for their work, the care from the company for their health and wellbeing and increase employee retention. 

[bookmark: _Toc167544982]The emerge of different work modes in hospitality industry over the last five years.

Due the mixture of factors from socio-economic, population demographics, impact of Covid to the perception of industry has been created a staff crisis. Workforce is essential key part in the industry. When Covid 19 hit a great part of hospitality businesses were forced into a considerable staff reduction (Mejia, 2019). With the things slowly come back to the right path these forced changes caused a development of new work models. Flexible work arrangements like employee sharing (Meng et al, 2024) where more employers ca share human workforce across the organisations. Also, office, home, or hybrid work (combines office environment and working from home) modes are implemented for a better flexibility and achieving a work-life balance (Vasilieva & Gromova, 2021). 
[image: The Evolution of Work Modes Through 2021 - Oak Engage]
                                                                                                                                     Oak Engage, (2021)
As well, hospitality adapted new concepts like take out only for restaurants and innovative technology like contactless payments, AI, and self-service. This adaptation is beneficial but can lead to fewer jobs, higher level skill people demand or combined duties (Vassou et al., 2017). 

[bookmark: _Toc167544983]Employee performance management and monitoring.
[image: A diagram of a company engagement model
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Employees need to be aware what is expected from them and to be given the support, resources, motivation they need to succeed. Also, make them accountable for their action. Involving them in their work is the key factor in improving theirs and organisational performance. According to Gallup Institute, worldwide just 15% of employees are described as fully engaged (Gallup, 2018). Having effective strategies that helps to create a perfect work culture reduces staff turnover, builds a better work, and impacts the company profits (Dewett, 2022). Engagement improvement is the essential way to overcome the challenges in this uncertainty period.
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Hospitality industry has the highest employee engagement percentage according to a survey performed over one year period in sixty-five organisations (Culture Amp, 2024) 


Marriot company is using AON Hewitt engagement model as a framework to identify the elements that influence the employee engagement and provides actionable insights (Appendix 3). Conducting thousands of interviews and group discussions they reach this “say, stay and strive” definition. This way they discovered what engaged workers think and do in order to create the future strategies for the new candidates (Hinzmann et al., 2019). 
There are several factors to take in consideration when menage and monitor the employee engagement and performance. Age for example as generational difference cannot be controlled in the selection processes. It has been researched that younger people have lower level of cognitive functions than native born adults (Hausdorf & Robie, 2018). So therefore, the majority of engaged employees are situated in between age of 24 and 54, part of Generation X and Millennials, (Appendix 4 and 5) and it has been predicted through surveys and research that will be continued to be also in the future. 
In addition, another crucial factor that can influence employee life cycle and experience and therefore their engagement is health and wellbeing. UK Government attests that being unemployed is not the desirable condition for our health and wellbeing and that is better to have a “good work” instead (Gov.UK, 2019). Employment quality protects against social exclusion, poor mental health, increase risk of mortality, long term illness and loss of identity. 
[image: Infographic illustrating the number of working days lost to sickness absence every year.]
An unhealthy workforce leads to loss of productivity due the increase of long-term sickness or incapacity of perform certain tasks. 
Additionally, looking from the economic perspective, due the increase sickness absence (Appendix 6) and unemployment the amount lost annually is approximately £100 billion. Around 12,8 million employees have long term condition and 5,3 million with non-disabling health conditions. Studies shows that not always having a health problem affects the employment as 61% of people with certain condition are already in a job, but with limited day to day activities and tools and environment suitable for their affections (Sabariego, et al. 2018).
Marriott leader team knows that success depends on employee health and productivity. Their understanding about good health is to meet the needs of their employees and their families. Marriott provides medical, prescription drugs, vision, and dental coverage to 150000 associates and 80% of benefits to eligible dependents that are enrolled in its medical plans. Marriot has implemented a series of mental health and wellbeing programs to equip leaders with knowledge to be able to identify struggles in their teams, to raise and address any similar concerns. They share their authentic stories and experience through social media platforms to show what a suitable place is Marriott and to stimulate the looking candidates to apply for a job. (Marriott, 2024)
[bookmark: _Toc167544984]Conclusion

It is a fact that social and economic factors have a high-level impact on the workforce. It is essential that every leader to be aware of those factors, understand and find solutions to maintain performance, engagement, and motivation in this new world. Companies need to develop leaders who can reduce the fear of no stability, security in work or any concerns of their employees through a future vision and a sense of belonging. The workplace relationships need to be based on trust, engagement, and loyalty. The leaders must stand up, pay attention and lead by example. Find the faulty factors, formulate a plan, and take measures. Treat your employees like individuals regardless of age, gender, sexual orientation, race, or religion. Make them feel authentic selves in work. A happy employee is a an engaged and have an excellence performance driving the productivity to its superior limits. 
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