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Tasks:
Cultural Impact on employee’s value:

From a mail order record retailer in 1970, there are now more than 60 Virgin companies worldwide, employing approximately 71,000 people in 35 countries. (Virgin, 2019). The global branded revenues in 2012 were $24B. (Management Consulted, 2019)1st. This extra ordinary success in every company is based on its employee’s. Virgin has a great response in corporate world about its employee’s. According to Sir Richard Branson, “Employees matter most at Virgin Group; they are our greatest asset”. (Management Consulted, 2019)2nd. The Virgin group believes employees are more important than customers and shareholders. Virgin Group has a funky vision, a mission-driven purpose, a clean look, and an impressive culture. (Management Consulted, 2019)3rd.

Most of the culture of the group influenced by its founder and operate effectively with almost a non-formal structure is because of its unique organizational culture. Virgin describes itself as a “family” emphasizing its informal but strong belief system and values. (UKEssays, 2018)1st. This belief of the group is strong value to its employees. The structure, nature and its culture empower the employees to express their opinion and decision making. Virgin always maintain its belief that employees are its biggest strength and employees should respond with respect. The management do care of the commitment and allow the employees to work in free environment. Richard Branson has managed to instil his belief system into all of his employee’s and this has motivated them to strive to perform better. (UKEssays, 2018)2nd. This unique culture has a reasonable value to its employees. Most of its employees are working in the organisation for a long period causing no hope for others to growth in the organisation.

Virgin has a good strategic example of seeking opportunities. Virgin belief’s opportunities are everywhere and so on its employees not only work to make but also allow to spend a good amount money through its campaign. The company website “in focus” contains with many supporting activities by the founder, such as; spotlight, hyper-connectivity, podcasts, Virgin unite. Those well-known activities are enough to understand its culture. If an existing or new employee learn about culture, they will know, how effective the Virgin to its employee’s value. Many other activities and culture of Virgin motivates people to join and work with freedom like in home. 

The culture is not about maximise the productivity or longer figured revenue. The Virgin Group has successfully implemented maximum mechanism to engage entrepreneur’s and others to share their opinion about organisations value to build up employee’s confident. The organisation has incredible history of employment in every sector includes profitable and non-profitable. The organisation has website call “in focus” which is mostly for getting people engaged in a conversation about nature, new idea’s, business, technology and performance.

Grant (2008) described, the culture of the Virgin Group reflects Branson’s casual nature, his disrespect for hierarchy and formal authority, commitment to employees and consumers and his belief in hard work and responsibility. (UKEssays, 2018)3rd. The culture of the group is far flexible than any other large organisation. The organisation is dominating the travel, telecommunication and media market with ultimate successful strategies. Their casual culture is to provide an environment for talented and ambitious people to be motivated to do the for higher level of performance.

The culture to employee’s value:

[bookmark: _GoBack]As mentioned above, the superior culture is adoptable for any employee. A free, manageable, exchangeable, flexible and acceptable culture has reasonable value of its employees. This culture impacts on company’s performance and the performance come from its employees. It is clear now that the employees are realised their value in the organisation through its culture and activities. The organisational culture really impacts on its employee’s value, as the Virgin maintain its culture to motivate the employees by respecting their values. The market share and its remarkable success cannot be achievable without a unique culture and environment of work.

Conclusion:

Based on the analysis of the corporate culture and structure of the Virgin Group, it is evident that it is a highly successful organization most of which’s credit goes to the founder and his values and beliefs on organisational culture. The Virgin group is very confident about the culture company and its impact. The investigation of its culture has proven that, Virgin has been successful to create a free environment of work to continue the efficiency. This positive culture of Virgin group is very common to successful in business.  The culture of Virgin group can be adoptable for any organisation to achieve the goal. The group has all the major culture to ensure the efficiency of the company.  50 years of its performance and efficiency of continue growth is because of its non-formal culture. The founder of Virgin group belief on employee’s attitude and their belief which motivate their value to deliver the best. If Virgin continues to strengthen its culture and structure, it has the potential to become one of the most successful companies ever.

Recommendation:

After doing this presentation on Virgin group, everyone has positive review about the culture of the organisation. Virgin has strong belief in culture, it has a positive impact on employee’s values. This casual culture sometime creates gap in corporate culture. Virgin always maintain the culture for its staff’s which not good enough to compare with another organisation. Virgin is very flexible for rolls, policy, time table and holidays. The future of the corporation world will be very formal in the competition of technology. Virgin need to have change of attitudes to match the level of multinational corporate standard.
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