















REPORT ON EFFECTIVE TEAMWORKING FOR BUSINESS SUCCESS

Executive summary 

Development of an effective team and communication strategies has been noted to enhance the working performance within the workplace. This report has been formulated in this regard to analyse the case study of a global e-commerce giant, Amazon. Based on the case study, different essential factors for the growth of a business such as team development stages, communication strategies and so on have been represented. As per the case study, a project has been articulated to promote reliable and faster delivery services by Amazon across different countries by Tom. Different stances have been projected in the case study that depicts that the team developed by Tom has certain flaws resulting in the occurrences of conflicts among the team members. A breach of communication has been also highlighted in the case study that further reiterates the lack of potential communication strategies. Furthermore, difficulties within the team due to lack of commitment has been also represented. 
Incorporation of protected natural areas (PNAs) and corporation fulfilment centres (FCs) has been shown to enhance the team performance and resolve the matters depicted above. Moreover, adoption of Structuration Theory (AST) that includes social interaction has been depicted to minimize the conflicts and the communication issues. Apart from these different other theories and team management models have been represented in this report thereby linking them with the case study. 
Thus, conclusively, potential recommendations has been provided to Tom regarding team collaboration, development of strategic approaches of communication with the help of suitable models and theories to breach out the afore-stated issues within the team. In this context, the importance of developing an effective team and the benefits of collaborative approach has been provided. 
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[bookmark: _Toc115352749]Introduction 
Development of an effective team has been found to have a major influence on the growth of any kind of businesses. In this context, this report has been developed on the case study of Amazon and its services. Demonstration of an effective team to establish a target ambition to deliver a fluent delivery service of Amazon across some major cities of Europe such as Berlin, Paris, and London has been depicted in this context. Diversification of strategies and modules regarding the development of efficient teams along with the essential role of creating such teams has been illustrated in this report. The benefits and the complication regarding developing an effective team have been evaluated throughout this entire report.   
[bookmark: _Toc115352750]Development of an effective team  
An effective team to proliferate an e-commerce business in Europe depended on three aspects such as efficient group dynamics, better team working and superior communication within both the inside and outside of that organization. 
Effective group dynamics
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[bookmark: _Toc115352751]Figure 1: Homan’s Theory
(Source: Self-developed)
The above figure has demonstrated the three aspects of Homan’s Theory including activities, sentiments and interactions. In this scenario, it has been utilized that Homan’s Theory and Balance Theory can be applied to the proliferation of Amazon throughout some cities of Europe. According to VAIDA and ȘERBAN, (2021), Homan’s Theory stated that person-to-person interaction and sharing activities accelerated a strong bonding to expand their reliable delivery services.
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[bookmark: _Toc115352752]Figure 2: Balance Theory
(Source: Self-developed)

The different perspectives of Balance Theory have been illustrated by this above-mentioned figure. According to Fisher et al. (2020) Balance Theory has stated that after the formation of a team the maintenance of the symmetrical balance between the attitude and attempts of the team member is necessary. 
Better team working
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[bookmark: _Toc115352753]Figure 3: Lewin's Model of Change
(Source: Self-developed)

The above figure stated about different phases of Lewin's Model of Change to develop an effective team. According to Burnes, (2020), Lewin's Model of Change can optimize keen organizational changes by undergoing three phases Unfreezing, Change and Refreezing. Unfreezing assisted in the detection of issues for further analysis and initial engagement of team members. Besides that, Change can accelerate random communication and implementation together with eradicating the complication and setting up new practices against critical conditions of the situation.
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[bookmark: _Toc115352754]Figure 4: TEAM Model 
(Source: Self-developed)

This figure assisted to denote the stage of an effective TEAM Model to enhance the business international market. In Amazon, TEAM Model is assigned to establish a unique model of interaction within a small group with managing wholesome working environments in new cities (Amazon.com, 2022). TEAM Model can describe the way of development even in course of the evolution of the orientated team. On the contrary, as opined by Alt, (2022), Gersick’s Punctuated Equilibrium Model acted as the second primary model of team development that made the team members of Amazon responsible for the European region more unique and passionate. Their team members became able to form a better-developed group that assisted to reach their temporal milestone.
Superior communication 
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[bookmark: _Toc115352755]Figure 5: Adaptive Structuration Theory (AST) 
(Source: Self-developed)

The segments of Adaptive Structuration Theory (AST) including social interaction and technical structure have been presented in this figure. The process of establishment in some European cities such as London, Berlin and Paris has depended upon effective communication skills. In adherence to better communication, the duty holders of Amazon followed the Adaptive Structuration Theory (AST) and social responsibility theory. According to Han and Kim, (2019), sustainable development can be accelerated by taking and utilizing the Adaptive Structuration Theory (AST). This theory delivers a concept of critical thinking as per the structure of their neighbor society along with the social performance of any company can be increased by understanding this theory.
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[bookmark: _Toc115352756]Figure 6: Global revenue of Amazon from 2022 to 2022
(Source: Self-developed)
Adaptation of this theory provides tremendous revenue for Amazon, in the last financial year Mazon has reached 136 billion U.S. dollars that can be possible by making better communication in their market (Statista.com, 2021). 
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[bookmark: _Toc115352757]Figure 7: Corporate Social Responsibility (CSR)
(Source: Self-developed)
The various aspects of Corporate Social Responsibility (CSR) including socio-economic alignment, practices, volunteer and managing stakeholders have been denoted in this figure. Besides that, as opined by Erdmann and Ponzoa, (2021), social responsibility theory provided a concept of good working for society, enhancing the individual thinking about the betterment and wellbeing of their society. In this scenario, Amazon influenced their products for their customer's satisfaction and community development. Besides that, it has been seen that Amazon minimized the complication of supply chain and environmental issues by obtaining Corporate Social Responsibility (CSR).   
[bookmark: _Toc115352758]Roles needed to create an effective team  
The creation of an effective team depended on the different aspects of the team members such as building respect and trust among each teammate, detecting advantages from the complication and finding ways to progress (Fisher et al. (2020). The purpose of developing a team is always clear and distinctive as all of their teammate's efforts to achieve a specific organizational goal. An improvement in critical thinking to minimize organizational conflicts along with the development of skills related to problem-solving and decision-making has a high need to expand group dynamics (Delfanti, 2021). Shared leadership to strengthen the entire team's performance along with an Interpersonal relationship to develop a positive dynamic has a robust demand to create an effective team. 
A simultaneous effective communication between the leader and teammates can motivate their team members and focus on the rate of productivity of their team. Influenced by Erdmann and Ponzoa, (2021) developing a plan, maintaining the protocol of standard business, and following the government legislation on team and business construction can strengthen the team to perform better. In terms of creating an effective team, Honey's Five Team Roles has demonstrated that leaders act in a definitive role to develop the internal skills of a team and set realistic targets to solve (Han and Kim, 2019). Listening and counter questioning among teammates along with proposing personal ideas and thinking can assist in developing an effective team. Supporters played a role to minimize the conflict and tension together with promoting the conscience of a team. Besides that, protected natural areas (PNAs) and corporation fulfilment centres (FCs) played a dynamic role in the establishment of a team to expand another three warehouses in European cities such as London, Berlin and Paris.  
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[bookmark: _Toc115352759]Figure 8: Active seller of Amazon in Europe
(Source: Statista.com, 2022)
In the first quarter of the 2022 financial year, Amazon has expanded in several cities in Europe, as per a recent study there are 281 active sellers of Amazon in Europe. That is comparatively higher than in other countries such as 6000 in Turkey, 244 in Germany and 217 in Italy (Statista.com, 2022). 
[bookmark: _Toc115352760]Benefits of teamwork  
Teamwork could be considered one of the most important elements in a business organisation. To make a successful growth and development in the business organisation, teamwork is all that is needed for the betterment of productivity (Fathi et al. 2019). This ensures that the work can be done with the help of teamwork that could not be performed through the individual. In this scenario, the benefit of the team is needed to make a definitive success in completing the report. Tuckman's theory is mostly needed for the development of the team to work better and to manage the work with their teammates to inverse the performance.  The team could enhance productivity through teamwork and it could also be justified that teamwork could enhance the success rate of the team in any job progression. As opined by Fernando and Wulansari (2020), the efficiency of each individual can be increased through teamwork, and this could also derive the maximum potential of the team to complete the task within a minimal time. 



[bookmark: _Toc115352761]Figure 9: Essential elements of teamwork
(Source: Self-developed)
Effective teamwork could solve the problems with better methods and techniques that could help to innovate the ideas that are required for the progression of the team. Though, the potential of the workers working in the organisation could be erased with the increase in efficiency of the teamwork (Fathi et al. 2019). This could also ensure that the productivity of the company will gradually increase through more innovative ideas as people working together can make a better understanding of the problems and could make a definitive solution. Better teamwork could result in better employee satisfaction for each member as this can help the team to complete the work in a particular period. Effective communication is one of the elements that are needed for the betterment to meet the objectives of the team. This can help the team communicate with the members of the team to maximise the potential strength of the team. 
The increase in effective teamwork could raise the productivity of the team and it can also help to build a better team in the organisation with maximum benefits. Personal growth could be noticed through teamwork as every individual in the team tends to increase efficiency and performance while competing with others in the team. This can turn into having an absolute team in the business organisation and can make success over time. With the effectiveness of teamwork, greater opportunities could be achieved in the business market as every organisation tends to increase the strength and profit margins through an effective team and management can enjoy the team with more credibility (Fathi et al. 2019). The enhancement in the team can also boost the productivity in the business organisation allowing the team to increase the growth and development of the personal effectiveness in the business organisation 
[bookmark: _Toc115352762] Barriers to effective teamwork in this scenario 
The development of the team is required for every business organisation to maximise the growth and profit of the business. In this scenario, effective teamwork is needed for Tom to increase the productivity of the business. Tom has faced communication barriers with each of the team members and in return, the rest of the team has diminished the ability to work in the team. There was a difference in the team and that is the reason the team has turned down conflicts. Through this, the team formation is incorrect and that has resulted in a change in the team and this has made a negative impact on the business productivity.
 Communication barriers need to be developed to have the maximum output for business growth. As cited by Asrori and Tjalla, (2020), though, communication with the other members is required to interact with the team members and is the thing Tom lacked. This has turned into a severe issue in team formation. Maslow's theory of need is one of the theories that could make a better implication to bind the team together in this case.  Though there is no channel of communication for Tom to enhance the modes of communication with the team. The approach that has been taken for the communication process has been a failure for the development of effective team building and this has resulted in a change in the team building process. As opined by Tripathy (2018), commitment is one of the major problems that have been faced. This is due to poor communication and trust could not be built among the team members. Two of the members in the group are not a committee to their work and this has led to a subsequent failure among the team to process the work. 
The team members are only interested in the things that they are going to get from the project and are not interested in this project work. This is the barrier that has been faced as this has created a deliberate problem in the project and thus the success of the project work got compromised. As cited by Tripathy (2018), contrary to the role of communication is essential to build as this ensures the communication methods and interaction among the team members in the group and it could also develop the organisational benefit from the point of production. Based on the report it could be said that the commitment of the team is needed for the betterment of the team building and it covered the implication that is needed for the betterment of the team (Fernando and Wulansari, 2020). The increase in the issues of the atom has resulted in a change in the organisational behaviour of the atom and has also made a problematic situation in the growth and development of the business. 
[bookmark: _Toc115352763] Conclusion
The role of teamwork is essential for the growth and development of the business organisation. To make a successive development in the business, the development of the team has been elaborated with the maximum theory that has highlighted the essence of teamwork in the business organisation. Appropriate theories and models have also been taken into an account to deprive the factors that are essential to developing this report. The effective ways that have been discussed along with the models have been discussed in this report. 
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