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[bookmark: _Toc140333832]Introduction 
The motives of the article are to articulate an external description or analysis of Amazon Company and give a critical assessment and suggestion according to the courses current in IT business background. As a marketing head, the concentration will be on realizing the external functional area that affects the operations of the Amazon Company, addressing the advantages and issues, and permitting the strategy to provide this successfully. In the business background or the business environment, there are two things such as internal factors and external factors. Both of them affect the total business environment very effectively or very negatively. To adapt in this business environment any kind of organization or any kind of business follow a business strategy which gives them extra opportunity and gives them extra advantages. In the external business environment, there are many business strategies or there are many marketing strategies that are very effective to operate the company. In the article, I will analyze a total overview of the business strategy or the marketing strategy of our selected company Amazon. There are many business or marketing strategies implemented in the total business of our Global world. Some strategies can be opportunities for an organization or some strategies can be threats for an organization. By analyzing the report, I can identify the total issues and the total advantages for various business strategies or marketing strategies that an organization can implement it a way to success. As a marketing executive of Amazon, my recommendation is about the topic that we have to follow the internal and external business environment and we have to identify their advantages and also, we have to solve those disadvantages to grow the business. Amazon always follows the external and the internal business background or business environment to spare its business around the world. Amazon also follows some strategies to grow its business, for example online marketing and social media marketing and affiliate marketing. To retain the reputation of the organization the marketing executive or the marketing head of the organization follows some strategy to capture the consumer.
[bookmark: _Toc140333833]External analysis and future recommendations for our selected business organization
To operate any kind of business there are two things such as internal factors and external factors. Both are very important for any kind of organization. In this section, I will describe the external factors of our selected company Amazon (Bullard, 2016). For improving any business external analysis is very important and crucial for organizations. To analyze the external factors, we have to analyze the PESTEL analysis. For the external analysis, we have to analyze some factors, for example, political factors, economic factors, social factors, environmental factors, and legal factors (Thomas Del Marmol, 2015). Those factors affect our business organization sometimes negatively or sometimes positively. In the article, I will describe the total overview of these factors. To operate a business the head of a business should analyze the external environment. The external environment of any business influences the business (Woolf et al., 2019).
[bookmark: _Toc140333834]PESTEL Analysis
To grow a business any kind of organization should follow the analysis of the external environment. The external environment gives the organization some recommendations or some suggestions and some advantages that are very efficient to the organization (Hartmut Bossel, Salomón Klaczko-Ryndziun and Müller, 2016). In the modern world to operate a business properly the head of the business organization should analyze the external and internal functional areas of the institution or organization. Here I will analyze the PESTLE such as the political factors, economic factors, social factors, technological factors, legal factors, and environmental factors (Beynon-Davies, 2021).
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Figure: 1 (PESTLE ANALYSIS)
Political factors:
For the external business environment analysis the political factors are very important and efficient to operate businesses in the external environment. Political factors refer to the rules and regulations of government. Sometimes the government implements some rules and regulations that can be followed by the whole business organization. To operate any business organization around the world the business should follow the rules and regulations of the specific government. The tax rate is also the substance of government rules and regulation that is considered to be political factors. We have realized that the political factors for a business organization keep very efficient and crucial importance to operate their activities in the external business environment. In our selected company Amazon follows the upper steps to grow its business in the external business environment. Amazon also follows political rules and regulations around the world (Wiarda and Kline, 2018).
Economic factors:
Economic factors refer to the Macro Economic of the external business environment. Economic factors highlight the growth rate of the domestic product in the fashion rate exchange rate and realize how they influence the performance of the business organization. Regarding buying power, the need for the commodities of any specific company. Economic factors retain an important role in the external environment and macroeconomics. To manage a business in macroeconomics the economic factors athlete the business organization effectively or negatively by analyzing the exchange rate, inflation rate, and GDP growth. For our selected company Amazon, the company always follows the economic factors around the world to operate their activities.

Social factors: 
Social factors are very effective and crucial factors for the external business environment or macroeconomics. To elaborate on the macroeconomics or the external business environment the importance of the social factor is highlighted. Social factors refer to the social functional area, the cultural areas, and the customer that can affect our selected company Amazon. To consider how the organization may retain its strategies to operate its business to include or to attach consumer perspective and the social aspects. The social factors of the external business environment or the Matric economy also mention the demographic area. Amazon follows the social factor very effectively (Council et al., 2016).
Technological factors:
In the modern world, the whole sector or industry moves into technology. Technology has improved the business environment crucial to operate their business easily and properly. In the current world, technology affects all sectors infrastructure of technology. With the advancement of technology, a business organization can operate its activities using technology. At present many organizations uses that technology for their marketing and to increase their value. Our selected company Amazon follows the technology the most. Amazon corporate their business and markets their products by using the internet or by using online platforms. In the analysis of the section, I have realized that using technology is blissful for any kind of business organization to operate its activities (Cook, 2016).
Legal factors: 
In the external business environment or the Macro Economic the legal factors the part of the functional areas. Legal factors refer to the infrastructure and rules and regulations that influence any kind of business organization’s operation. To regard intellectual assets and worker regulation and the legal and potential release are the key point of the legal factor. Legal factors highlight various rules and regulations for loss that are affected by the worker and the employer. In Amazon Company, the head of the Amazon company follows the legal factor consciously to operate their activities (Krajewski, 2015).
Environmental factors:
Environment factors are the major factors of the external business environment of the macroeconomics for any kind of company. To operate any organization evaluating the environmental factor is very essential to those organizations. To operate any organization the manager of the organization should be conscious of the environment. The environment gives us some opportunities and some disadvantages that influence our business negatively or positively. For the external business environment analysis or the macroeconomics analysis, environment factors retain a few essential activities. To reduce those disadvantages in the external business environment or macroeconomics every business organization should be conscious of the environmental factors. Our selected company Amazon always highlights the environmental factors to mitigate their challenges or issues. There are many environmental problems around our world. To adapt to the problematic environment a business organization has to improve its activities to operate properly. Lastly, it is said that analyzing environmental factors keep an efficient role in every business. To analyze, the external environment of the business or the macroeconomics besides the PESTLE analysis, Porter's five forces analysis is very essential to an organization (Meade and Parkes, 2018).
[bookmark: _Toc140333835]Five Porter’s model
There are many ways to estimate the external environment or macroeconomics. The five forces are them. The analysis of the five forces is a model that addresses and describes five competitive functional areas that consist of every sector and assist to determine the weakness and strength of any sector. The five forces describe randomly utilized to address the infrastructure of any kind of sector to determine the very strategy plan (Porter, 2017). The model may be implemented in any section of the economy to realize the level of competition in the sector and increase large time profitability of any kind of business organization. The five models are designated after Harvard Business School professor Michael Porter. By analyzing the model we can realize the advantages and that is advantages of the five forces. Our selected company Amazon follows the five models because of its advantages. Amazon operates its business around the World properly by utilizing various external business environment analyses. The five models are one of them that analyzes the external business environment or background and macroeconomics that can be helpful for improving a business. By analyzing the five models, we have observed the functional areas of the external environment of the business. There are five Porter's models, such as competition in the sector, probable or potential of a new person, power of suppliers, power of customers, and threats of alternative commodities. Here, I will describe each of the parts of the five models.
Competition in the sectors: 
At first the analysis of the five models is competition in the industry competition in the industry is the past model of the 5 forces mentioned to the large number of competitors and their capabilities to overtake a company or a business. There are many competitors together with a huge number of similar commodities that give the smaller strength of a business. Providers and buyers in from various competition from companies if they are capable to give a good result or a small price. Competition in the industry is very small and a company has strong power to set higher values and implement the term off to a larger scale of profit. In this section, I have discussed the total competition areas for the industry or the business background. From the five models, the competition in the industry or the sector refers to the competitive Vibes of the business organization sector. Our selected company Amazon always follows the five forces model, and the company always follows the competition in the business industry that's why the Amazon Company did not fall down. From several models, Amazon followed the first theory of the five forces model which is competition in the industry. By analyzing the past model, I have observed that the five forces model is very essential for business organizations to analyze the external factor (Carstensen and Susan Beth Farmer, 2020).
Probable of new entrants in the company:
The power and strength of a company or a business are also influenced by the force of new scopes in its marketplace. The smaller time and the smaller money it expand for a competitor scoops to penetrate the market of a company for a business position would be importantly small. The industry or the sector with very hard challenges to penetrate is very good for consisting business organization in who is sector or industry while the business would become capable to implement higher values and negotiate good products. The second force of the five forces of the model is the probable new entrance into the industry of the sector. The force is essential to any organization or the business organization to operate their business or activities. Our selected company Amazon follows the 5 forces model, and the company also follows very effectively potential new scoops in the industry. Lastly, it is said that by observing the second force from the five forces of the model I have realized the total advantages and disadvantages of the force to corporate any kind of business (Cobbe, 2019).
Power of customers: 
Of the five models, the third model is the power of customers. The third model is very important to operate the business organization. The model power of customers refers to the capability that consumers have to run values smaller or their scales of ability is one of the five forces of the model. It is influenced by how many people or customers is and how mass it could expand an organization to see new consumers for its result and consequences. A few and a larger strength buyer day or consumer ways refers to every consumer having very strong power to deal with a smaller price and a good deal. An organization that is many probable consumers and customers will have time-consuming larger values to enhance profitability. Our selected company Amazon follows every model of Forces. Amazon always follows the high courses of the model to reduce several disadvantages and several challenges. Amazon also retains the total overview of the five forces of the model. From the five forces of a model, our selected company Amazon follows every single model but the company follows the third process of the model very effectively (Carroll, 2020).
Power of supplier:
The next and four factors in the five forces model identify how rapidly and easily a supplier may run up the expense of input. It is influenced by the large number of suppliers of major imports of better or higher services and how specific the unit or commodities are and how mass it could expense a organization to move to another or another supplier person. The the smaller supplier to a sector the higher organization could rely on a supplier person. In addition, the supplier has very effective power and may run up input expenses and attack various benefits in the retail business. Consequently, there are a lot of suppliers the company or an organization may run up its input expense smaller and increase its profit or earning. From the five models of the forces, the four forces model is the power of suppliers. The model affects the business organization positively or negatively. Our selected or nominated business organization is Amazon. Amazon holds its business quality by using this 5 forces model, but the organization also holds the fourth model from the five forces model very essentially. That's why the organization could continue its activities very effectively and frequently (C. Cordón and Vollmann, 2020).
Threats of substitutes:
From the five forces of the model, the last force of the model is threats of a substitute. From the five forces model the last model is very essential and efficient for continuing a business. Business organizations generate commodities for those who are there no near substitute will have higher power to enhance expenses and lock in preferable terms. When air substitutes are very higher consumers will have the alternatives to grow the product of the company and the power of any company may be fallen down. Realizing the five forces model and how they implement in a sector a company or an organization to adapt organization strategy to utilize its sources to create larger income for its owner. By analyzing the last process of the model from the five forces of the model we can realize that the last one is very crucial for growing a business and understanding the business environment. By observing this presentation, I have realized or understand that the description can be helpful for growing or improving an Organization in the external business environment or the macroeconomics. Amazon always highlights the five forces of a model to grow its level (Magretta, 2021).

Whatever analyzing of 5 forces of the model and PESTLE analysis I have observed that knowing the external business environment is very essential for a head of the organization or an organization. On the other hand, I have also realized that there have some challenges or issues that affect the total functional sector. The summary of the discussion is advantages and disadvantages or challenges from the analysis of the external business environment or macroeconomics for any kind of business or our selected business Amazon. 
[bookmark: _Toc140333836]Recommendations 
Continuing business activities in a competitive market or the competitive business environment is very critical and top and essential to grow and improve business quality. In the total article, I have discussed the advantages and issues from the external business environment and also realized how to overcome the issues and how to implement the advantages of the business organization. By reading the report we can learn how to resolve those problems and how to apply those benefits or advantages in our business organization as a marketing head of organization. We know the internal environment of business is part of microeconomics but the external environment of the business is part of macroeconomics. In the report, I have analyzed macroeconomics to observe the market situation in the external business environment. However, if anyone wants to grow his business properly, he should follow the internal and external business environment and observe their advantages and disadvantages. In the report, I have described the external functional area and various areas that are for Amazon. In addition as a marketing executive of our selected organization, I have delivered some strategies to grow and two develop the organization and also describe the future recommendations for the company should also be regarded (Magretta, 2020).









[bookmark: _Toc140333837]Conclusion 
In conclusion, realizing the external factors that affect the Amazon Company is very essential for a consistent and efficient business organization strategy. By implementing a complete external description or analysis and including the recommended method Amazon May hold itself to retain advantages when reducing the probable risk. Buy holding Technology improvement increasing stability attempt holding to modifying customer enthusiasm and empowering consumer relationships are measure finding and measure functional areas to implement the strategic business environment successfully and effectively. Every business organization should take some steps to improve its productivity or fertility. In addition by reading the whole report, I have understood the external business environment and also have understood how to utilize the benefit of the environment or background and also have realized how to maintain the challenges in the external environment of a business. Recognizing the observation according to the external business environment and the various analysis about the external environment of business held a businessman or executive of any organization to manage the organization. Summarizing the report there have a lot of benefits and challenges that help us or an executive of a business to do an effective schedule for his business organization based on the external business environment or macroeconomics.
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