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1.INTRODUCTION

First, we need to know the definition of Communication: “It is a Latin word which means ‘to share’. It is the sharing of information between different individuals. It includes the sharing of ideas, concepts, imaginations, behaviours, and written content. Communication is simply defined as the transfer of information from one place to another. This transfer of information can be conducted in different ways”. (Entrepreneur Handbook, 2020)
Communication is an important skill and especially useful to all of us because it is the tool, we must understand each other and interact with our environment.
This report is going to describe and compare three early models of communication: Shannon and Weaver (1948), then Schrammn(1954) and finally Berlo’s (1960). It will then examine each model by using case studies learnt in class to show how to avoid barriers to Communication.
In addition, it is going to talk about the diverse types of communication (verbal, non-verbal, writing, listening) and my personal experience in my workplace and my daily life about how communication could be improved.
                                    










2.MODELS OF COMMUNICATION

2.1 Shannon and Weaver (1948):  Shannon was an American mathematician, electronic engineer and Weaver was an American scientist both of them join together to write an article called “Shannon-Weaver model of communication”. (Communication theory, 2011)
This is a linear model and is designed to have an effective communication between the sender and the receiver. However, there is a factor in the model called ‘noise’ which affects the process. 
There are 4 stages in this model:
-Sender: The person who starts the process, send the message, and choose the channel.
-Message: The information.
-Channel: This information is transmitted to the receiver through certain channels which may be either formal or informal.
-Receiver: The person who gets the message or the place where the message must reach.









(Communication theory, 2011)
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In the “Maria and Pedro” case study, Maria sent a message to Pedro by calling him but due to the interference of physical noise in his work, he could not understand properly what Maria said. In the end when he arrived at home to meet Maria, he did a completely different thing from what she told him to do. 
At the beginning of this example given in class, I thought it was a problem of a language barrier, as in the text Maria said ‘chicken’ and he understood ‘kitchen.’ That kind of misunderstanding is quite common in Spanish speakers. For some reason we tent to confuse those two words in English. But when the teacher explained to us about it, I realise I was wrong.


2.2 Scharmm (1954):  This is a circular model of communication.
Wilber Scharmm is considered the founder of the field of Communication Studies and was the first individual to identify himself as a communication scholar.




He talked about the ‘noise’ but not only the physical one (like in the –Shannon and Weaver’s model) but referring to the fact that everyone has different levels of communication such as individual’s knowledge, experience and cultural background. This model is similar to the “Shannon and Weaver (1948) but in this one he came with the feedback and said the communication process is complete unless and until the sender receives that feedback from the recipient. He also believed that communication is actually a two-way process between the first party and the second party. (MSG, 2010)

[image: ]
Choosing as example again the “Maria and Pedro” case study, the issue that they had, could have been avoided if he at some point of the call, he would have asked feedback from her (as Schramm explain) and ask for clarifications but as he thought the message was clear, it caused all that confusion about the whole meaning of the conversation between them.






2.3. Berlo (1960):  In 1960, David Berlo postulated Berlo’s Sender-Message-Channel-Receiver (SMCR) model of communication from Shannon Weaver’s Model of Communication (1949). He described factors affecting the individual components in the communication making the communication more efficient. (Businesstopia, 2018)
This is a lineal model of communication and is silent about the feedback and talk about the fact that the message can be affected by the different levels between the sender and the receiver such as communication skills, attitudes, knowledge, social system, and culture.
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(Communication theory, 2011)

In the case study of ‘The Professor and the village people’, we could see clearly that Berlo’s model of communications could explain the misunderstanding between both. The professor was a distinguish person with an elevated level of education and culture, and the people of the village did not have studies or elevated level of vocabulary.





That is why when someday the professor had a problem and went to the centre of the village to ask for help while his house was on fire, the people of the village could not understand him as he tried to say it in a complex way and with sophisticate words. It could be avoiding if he put himself in the same level as the people and with more simple words to transmit the message.

Similar example with the case study of Barry, who was the kitchen manager and was in charge of some people with different kind of ages, backgrounds, languages, cultural level and education. He pretended to everyone follow the food safety basis and he put signs and did whatever he thought was necessary to have hygiene in the workplace but one day he arrived work and realised that some food where in the wrong temperature and very unsafety to the costumers to eat that food. And for him was too difficult to make people understand about the importance of what he was asking them to do. The problem in this particular case was Barry did not do example with his own life in front of his employees and the second problem was Barry did not communicate the message in a proper way to make understand to everyone in the kitchen as not all of them had the same level of communication as Berlo explains in his model (1960)











3.COMMUNICATIONS SKILLS

3.1. Verbal communication: This is type of communication is spoken (oral communication) and writing words. 
Effective communication involves accurate interpretations of other’s verbal messages as meaning is cocreated. Otherwise, the meaning of the words you communicate will not be understood. (Maund, Schriek and Tinkler, 2017)

Sometimes in my workplace or even in my daily life, I have problems to understand what my colleges are saying verbally or when I have to answering calls of the clients. Some of them talk in high speed and I cannot get the message. In addition, I do not have the help of the non- verbal communications such as gestures, facial expressions, mouth movements, is easy to have misunderstandings. In those cases, I prefer to say to them if is possible to write to me a text or email and I can get the full meaning. There is a language barrier of communication that could be sort if I put myself in the same level of communication than them and try to learn more vocabulary and improving my listening skills.

3.2. Non-verbal:  Spoken or written words is not the only way to share a message, there is a non-verbal communication and is developed by the body language, without words, nodding the head, facial expressions, postures, eye movements, what you wear, your walk, and gestures.






The following percentages represent the relative contributions of the verbal and nonverbal components that a listener uses to interpret a message: 
-7% from verbal cues (words) 
-8% from vocal cues (volume, pitch, rhythm, etc.) 
-55% from facial expressions (smiling, frowning, etc.) and other body movements (arms crossed, eye contact, etc.) (Maund, Schriek and Tinkler, 2017)

Visuals are also an excellent way to represent any information. Use of pictures, symbols and graphs can help a person communicate effectively. Even hairstyles and clothing of a person convey information regarding his nature, mood and intentions. People use architectures, and different colours and textures for home and office surfaces to represent their interests and preferences. (Entrepeneur handbook, 2020)
In the second week of this term, we started to analyse in class the picture “The scream” of Eduard Munch and how just one picture can give us all different perceptions to each person. Some of my classmates said the meaning of the picture was anxiety, depression, terrify. That is how non-verbal communication can make us feel different emotions and even the colours used, can have influence in our mood.

This kind of communication helped me a lot in my workplace and my daily life overall in the first years living in this city without knowledge about the language. I used to “read” the mouth movements or when someone tried to say something to me and then pointed to it with the finger, I could connect both: Verbal and non-verbal communication to understand the message, even if my listening skills were not the best one in that moment.



After all these years I realise the importance of all that support to have a better communication with my environment.

3.3. Listening: Listening is the ability to accurately receive and interpret messages in the communication process. This is the key to all effective communication. Without the ability to listen effectively, messages are easily misunderstood. (Skills you need, 2011)
There are so many barriers to listen such as internal or external noise, not being a good active listener o having problems to stay focus on the message (Maund, Schriek and Tinkler, 2017)
, but in my personal case in my workplace or my daily life, I am interested in how I can fix or improve that because my weakness came not for the fact I am not paying attention when someone is talking to me or because the physical noise as Shannon and Weaver explained in their model (1948) but for the language barriers.
The average person remembers between 25% and 50 % of what he or she hears (Maun, 2017), so for me that means if I already have issues to understand what people say, I must add the fact I just listen half or the conversation.
In the case study ‘Multitasking Max’, he had a company to plan events such as birthdays, weddings, and anniversaries. He did all kind of tasks in his company, from pick up the phone to do the cutability because he has not had the money to hire more people. Everything was fine with his company until one day a friend asked him to organize her parent’s 50th Wedding anniversary and he forgot to write down that she changed the date of the event and when all the people arrived at the party, there were another event going on.
 We found almost all the barries of listen in Max: Internal noise, bad active listener and not focus on the message, plus he did not write the message down, which is one of the key points to improve our listening skills in the workplace (Maund, Schriek and Tinkler, 2017)




CONCLUSION

Communication is an essential tool to understand each other and now I am more aware about all the barriers and levels to easily get lost in the meaning of the words, gestures or any other kind of communication that somebody tries to transmit and vice versa and I could be more emphatic when there is a misunderstanding because of those factors.
“The most important thing in communication is to hear what isn't being said” (Drucker, 2017)
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