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I also served in the guest service operations department during my placement at the Novotel Hotel in Milton Keynes. I was in the housekeeping department. This team is essential for ensuring guest satisfaction by providing room preparedness, related maintenance, hygiene, and comfort. The department guarantees that every room is tidy, completely stocked, attractive at first glance, and meets hotel standards (Casado, 2012). They also react promptly to guest inquiries and assist other departments to be neat during peak periods (Özdemir et al., 2019). While working in this department, I set three objectives like my activities in the other two departments. They are –
· To learn how housekeeping practices are connected with other departments to ensure sufficiency and timeliness.
· To improve my ability to handle repetitive tasks under pressure and ensure timely activities.
· To observe the other experienced staff members and supervisors regarding the management of challenges in a guest-facing role.
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Description
In my position, I needed to work to clean rooms, report any maintenance issues to the supervisor, restock amenities, and assist with laundry logistics when necessary. I worked closely with both full-time staff members and supervisors. I also occasionally responded to guest requests directly like dealing with early arrivals or providing extra things like towels. I dedicated some of my time to observing a supervisor and a full-time employee to grasp how they organised team schedules and managed stress during busy times from their viewpoints. 
Feelings 
It was quite a challenging task for me as there are some physical demands and time efficiency measures. I must ensure that old laundry and waste things are properly removed, and new items are placed accordingly. Hence, I felt that I must be highly cautious due to the direct impact of my outcomes. Eventually, I was satisfied when I saw a clean room and knew that my work made an impact. As a result, I gained positive feedback and gained more confidence. 
Evaluation
One strength I developed was my ability to maintain standards seamlessly. Sometimes, there are some special bed décor requests from the guests due to special occasions. I found myself capable of maintaining them. In my work, I ensured to follow every checklist item so that everything was to the point. However, my average time of doing these activities was a bit higher than full-time staff members. Also, I seek confirmation when there are any requests from the guests that are outside routine. Hence, I need to be more confident here. 
Analysis 
Housekeeping supervisors must have proper communication skills, effective leadership, and problem-solving abilities (Casado, 2012). They need to manage tasks and staff availability, collaborate with the Front Desk, and promptly address feedback from guests (ASET, 2017). A positive instance I witnessed was when a supervisor calmly adjusted the staff during an unexpected group check-in. She delegated tasks effectively and personally checked on a postponed room. On the other hand, a problematic situation arose when resources were not allocated beforehand. Rooms were late and visitors expressed dissatisfaction. From this, I understood that effective delegation and planning are essential components of supervision (Hagg, 2013). I also became aware that if my confidence improves, it can impact productivity. 
Action Plan
To grow more professionally and support these practices in a prompter manner, I will try to engage in voluntary guest request handling practices so that I can build decision-making confidence. Then, I need to stick to the housekeeping managers or supervisors more to learn how they handle delegation. Lastly, I will study and examine cases and examples of service recovery to enhance my reactions to unforeseen circumstances. 
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From the placement experience in this department, a situational leadership style was found to be present among the supervisors at Novotel. During quieter times, they allowed staff to work as per the routine and then based on the personal selection flow. However, during busy periods, there were more directive task delegations and assignments. This shift helped maintain a balanced control and avoid any significant delays. Based on my previous learning, I discovered that this adaptable method works well when team members possess varying levels of experience (Bardi, 2010). 
In terms of overall compliance level, the hotel is found to maintain compliances like the Health and Safety at Work Act to ensure training to all staff, COSHH Regulations to maintain the stored materials balanced, and Manual Handling Operations Regulations to handle lifting techniques like the use of trolleys to carry heavy loads (QAA, 2018). 
It was found that the housekeeping team fostered a robust culture of support. Team members represented various nationalities and frequently assisted one another. Responsibilities were distributed equitably. New members like me gained constant support with patience. Hence, it clearly highlights that successful teams are formed through shared respect and cooperation (Nwokorie, 2021). 
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 A major issue that was observed during the placement was poor stock monitoring and replenishment of housekeeping supplies. Multiple times, room attendants needed to wait for essential supplies such as toilet paper, pillowcases, bedsheets, or cleaning rags to be delivered from the main store location. These lags slowed their workflow and caused delays in room turnover during busy check-in periods. Also, sometimes, supplies were low which caused a delay in room readiness. For this issue, front desk people and the manager need to handle extra pressure. Even though guests were not kept waiting for a long period, it provided a sceptical view to them regarding the overall effectiveness of the hotel’s management. This scenario additionally results in greater physical stress on employees who must move back and forth between various floors. They sometimes raised health and safety risks, too. Hence, the hotel needs to improve it with the following measures –
A digital inventory system: The hotel can use a mobile tracking inventory system to log every item used or included in the stock (Vasadze et al., 2018). Supervisors, thus, will be able to monitor daily usage levels and replenish supplies as needed in an effective and easy manner. It will guarantee predictive ordering and avoid shortages. 
Floor-level supply points: There should be a locked mini-supply cabinet with items that are most commonly used on each housekeeping floor. This action cuts down unnecessary lifting and transport. It also aligns with Manual Handling Regulations. The supervisor will ensure that stock is topped up daily and monitored weekly. 
A stock controller with the housekeeping team: A stock controller from the staff member should be assigned to check expiry dates, count units, and report shortfalls. It will foster employee accountability and safety stewardship while assisting in fulfilling employer responsibilities under the Health and Safety at Work Act by guaranteeing a secure and effective working environment (QAA, 2018). 
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To conclude, my experience at Novotel Milton Keynes provided me with a profound understanding of how housekeeping contributes to the hotel’s reputation and guest contentment. I accomplished my educational objectives. I have a clearer understanding of team collaboration, the impact of leadership on performance, and how minor adjustments can enhance service. Furthermore, I deliver comparable value in smaller tasks after my time in this department. Ultimately, I gained increased confidence, greater flexibility, and enhanced awareness in addressing guest needs. 
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