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Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. 

Word limit: 1000 words- Actual count: 938

There are many reasons why large people focused and especially facing organisations such as a police forces, it is necessary to recognise the need and value of becoming a more diverse and inclusive workforce and the impact it has on their communities they serve. Within recent times many police forces have been labelled as having a deep-rooted racist and misogynistic culture for many decades along with calls for extensive reforms (Walcott, 2021). Within this essay answer, it will look at the reasons why, how and the impact having a more diverse and inclusive culture impacts performance and the relationship it has on their communities. 

Culture of an organisation is a driving force not just individuals but has a overall impact on the outcomes and the service it provides its customers, in this case discussing specifically the police forces, the communities they police. Organisational cultures are created from a wide range of contexts though primarily through national, ethnic and gender groupings though compounded with the development over a prolonged period without challenge, will not deliver the required outcomes moving in line society that the force services (Willcoxson, L and Millett, B. 2000).

What is diversity and inclusion, a diverse and a wholly inclusive workforce creates an environment of people from different backgrounds, it encourages each person to value others but also add a variety of perspectives. People from a variety of backgrounds not just solely ethnic, despite much of public confidence based on these perceptions, can problem solve effectively and achieve team goals that will bring positivity to the organisation (Tynes, B. 2022). 

Discussing specifically why police forces need to evolve and challenge their long-standing cultures to keep pace with today’s society? Statistics shows that in 2021/22 only 67% when responding to the Crime Survey For England And Wales states they though the police were doing a good/excellent job (Office for national statistics. 2022), clearly showing room for improvement with regards public confidence. 

One reason why there needs to be organisational change is that many police workforces especially when it comes public facing police constables is that the ethnic persons employed in terms of percentage do not represent the communities that the force works within. In 2020 GWENT force conducted their own research that resulted in showing that within the force 94.5% of people identified as white British while 5.5% are from various other ethnic minority back grounds (Statistics Wales, 2023), in comparison that GWENT’s area that the force covers stats show white British is at 91.9% (Home Office, 2023). This is considered by some a key factor in communities trust in policing, the officers who respond to calls do not fully understand the culture, religions and customs of people they are there to serve (Smith and Alpert. 2007). 

‘Research consistently shows that members of racial and ethnic minority groups are more likely than whites to view law enforcement with suspicion and distrust’ (Friedman, 2014). Reports such as the Stephen Lawrence enquiry, amongst other similar reports around the mid 90s, made it clear that there was a clear bias towards the black community when responding and investigating the crime (National Police Chiefs Council. 2022). 

It is not just about the black and minority ethnic communities that struggle to feel represented, all communities at some stage feel underrepresented and their opinion undervalued to some extent (Gwent Police, 2021). Communities from poverty, disadvantaged financial and educational background are part of evolving and modern society and the traditional format where a certain role fits a certain class, gender or ethnic background must be challenged and changed (Ashlock, J. 2019), this will create a more diverse workforce. 

Various well publicised organisations leading in diversifying their workforce from a profit outcome focused view point, non-profit organisations as well as academic research papers, show the in physical statistics and holistic conclusions the overall benefit of a diverse and inclusive workforce (Armache, 2012). A slight difference between the outcomes in organisations is profit and not for profit, whereby financial incentives for employees better creative output though the not for profit, such a police force as reviewed, still showed excellent outcomes as the collective drove towards team goals (Amaram, D. 2007). Diversity is the overarching ideology though the individual skills and knowledge a person brings to the group environment is the key to success challenging the way individuals think and perform, as well as they positive way they interact with the community, ensuring the inclusion aspect of the process is vital to progress (Banham, R. 2018). 

Research looking at the core barriers when attempting to diversify stated the minority employees felt as if their individual opinion was not respected or fully heard compared to the large majority who adhere to the same culture (Raewf, M. and Mahmood, Y. 2021). A primary barrier to increased diversity and inclusion is the simple fact that managing persons from a variety of that bring their own individuality and culture is their needs within the organisation, such as religious holidays, cultural dresswear or habits etc. There is limited to no research stating any negatives effects of diversifying organisational culture, only that with increased groups of different backgrounds is the educational of unconscious bias in the initial stages of change (Madiha, A. 2019). 

Clearly in the past few decades, there has been a necessary response to the UK’s fast growing and complex society and the needs of organisations to keep up with the demand. The value of a diverse and inclusive organisational culture cannot be underestimated, not only creates a creative and innovative work environment but increased positive output for their customers, in this case with regards police forces, the people they serve. 















Essay two:
Choose one of the following questions: 
• Response policing – critically evaluate the role of response officers in dealing with 
critical/major incidents.

Word limit: 1000 words- Actual word count: 946

Fortunately, what is considered a major  incident within England and Wales emergency services is not an every day common occurrence and many of the time focused on key urban population or industry locations. Firstly we must understand what constitutes a major incident, as each individual emergency related service attend multiple calls a day of a various complex and serious nature. Though there are many written definitions though researching amoungst the main government emergency policy writers and persons at the leading edge of the response to a major. 

States that it is an incident that causes a current threat and/or immediate danger to persons in the community or a considerable disruption to community infrsutructure. This type of incident will often result in multiple casualties of a various nature that requires immediate specialist response but requires post immediate response providers, hopsitals, to ammend their daily working to deal with the situation (NHS, 2020) This is a multiple angency approach that requires all primary emergency services, police, ambulance and fire service to work in tandem to action key priotiries in a cooperative manner (College of police, 2013). 

Reearch cunducted in 1998 averaged that only around 3-4 of these type of incidents that could be placed in such a category happened each year withing England and Wales (Carley, S, et al 1998). This since there has not been a centralised study of which annalyses and discusses major incidents as a whole, instead studys conducted on specific trends that have started a major incident. Though it is clear to say that since that initial paper in 1998, the increased incidents involving physical terroism, hazardous waste, dangerous infrsutructure and climate change amoungst many more rout causes, it is clear to see that emergency services response must keep up with the ever evolving and demand (Hardy, S. 2015)

An prime example in recent UK history of a critical incident that can show the shear scale and complexity of what a major incident may look like is the Manchester areana bombing during a well attended music concert. An explosive was detonated by an individual in a crowd of spectators, causing the deaths of 22 people and over 200 people injuried, again all injuries ranging from minor to serious. 

Now we look at specifically the role of the police when at times initially identifying a major incident and then their response. Firstly an officer must assess the siuation quickly and effectively and without delay once satisfied it meets the criteria of a major incident, they must follow the METHANE principle, as shown below (JESIP, 2023).
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This format is a well established and thorough process agreed upon by the three main emergency services as a standardised format to declare and report a major incident. As seen in the diagram each letter stands for a specific key details required to begin a report, each part is specifically needed to ensure all are informed to enable them to focus and do their specific role. 

Firstly for all responders the key is the preservation of life, it is a victim centred approach where by specifically for the police that will always be locate, safeguard/treat and if needs be protect in the immediate incidence. After this often officers will take ‘a step back’ unless there was still an imminent threat to the public, this allows officers to coordinate resources, reduce risk collateral victims, they should never get involved in physical rescue operations unless suitably trained (Craig Avon Council, 2014). As services such as ambulance and fire service take over due to their specialist training in preserving life and rescue operations, police officers must already focus on the incident moving forward, setting up command and control, identifying victims, attempt to preserve the scene and any evidence from possible contamination and begin the investigation. Throughout the major incident all services present, commanders would on a regular basis meet at a designated rally point to ensure information sharing and well-informed decision making (Bayliss, R and Hurst, T. 2023).

This last section of police responsibility, investigation, is not exclusive to the police though depending on what type of incident it may involve civilian investigators or specialists such as fire officers to assist (Argyll and Bute Council, 2020). Along with the on going and prolonged task of investigation, other actions such as identifying victims and supporting victims’ families is an ongoing role outside the initial response. 

The effectiveness of the METHANE principle and the Joint Emergency Services Incident Protocol relies on the clear and concise detail of the initial report but most of all the willingness to share information and cooperate with other services. Forces and their governing bodies must evaluate their own performance when dealing with such situations, research found though many incidents were dealt with in an efficient manner there was still large room for improvement. It was not the initial physical response it was firstly the identification of what constitutes a major incident, delaying the declaration and then delaying joint response, this comes down to individual training error (HMIC, 2008). Further studies show from an unbiased viewpoint that the ‘friction’ between strategic commanders in their singular service, in that one single commander either does not share information or will not agree with other services on decision making, is a fundamental flaw at the initial response, at the scene and then again when debriefing post incident (Devitt, K and Borodzicz, E. 2008).

To conclude, well establish research dictates that all emergency services must plan and prepare for more frequent and evolving major incidents within their force areas, though they must focus on individual training to make the process more effective and efficient but most of all willing to work collaboratively with other services. 












Essay four: 
Outline potential links between serious and organised crime and public protection issues. How 
might bias impact on the investigation of such incidents? Your answer must be based on 
academic research rather than personal experience. 

Word limit: 1000 words- Actual word count- 984

The UK alone has seen a dramatic increase of the number of persons involved in serious organised crime (otherwise known as SOC), as well as the methods and lengths that these people will stretch to, to achieve their aims. The ‘traditional’ SOC that the type of criminality the public perceives these gangs to commit are committed around the drug trade, various violent offences, corruption, fraud and general fear in the community (Government Of Scotland, 2018) though the development of technology and SOC ‘meeting’ society demands, there are many more and complex offences taking place. Within this essay answer, it will examine the current trends of SOC within the UK, what effect it has on the community as well as some of the most vulnerable people and as policing organisations what kind of bias officers may hold during an investigation. 

SOC can be defined as criminal activity that normally involves multiple persons though can still be an individual and it is well planned, normally there being a detailed plan developed prior to committing the offence/s. The main reasons believed to driving person/s to be committing and involve themselves in SOC is largely financially profitable, influence within communities and even politics but a growing trend is around the sexual release one experiences when involved in some specific types of SOC (RUSI, 2023). Today gangs work within a wide spectrum of criminality and the evolution of society and technology and given the rise of new offences such as human trafficking (slave or ex trade), cyber enabled crime, immigration and sexual abuse/exploitation (House Of Lords, 2020). 

At present it is estimated that the cost or value of money attributed to SOC within the UK is close to £40 Billion, examples of the scale of SOC in reports gathered from 2016-19 show there has been nearly a 300% rise in drug use, 40%  rise in cyber fraud, modern day slavery reports have risen by 80% since 2016, the most staggering figure is that out of the estimated 350,000 persons involved in SOC 300,000 of those are believed to have a sexual intertest in children (National Crime Agency, 2020). This can be attributed to the increased in cyber enabled crime against youth registered, specifically involving child abuse and sexual exploitation (Office For National Statistics, 2023).

A common theme that has always been presented when discussing public perception is the impact SOC has, the two most commons themes are general fear in the community and violence against a person. Though in recent years further research has been conducted to understand and challenge these perceptions to understand who is a victim and who is at risk of being involved in SOC. Despite direct contact of the public with SOC being low on a daily basis, the UK Government has seen clearly communities are at risk of SOC and especially the most vulnerable of society being coerced and exploited in to this environment. Reports by the government has attempted to create initiatives for communities to better identify indicators of SOC and how to prevent it for harming the public and protecting the most vulnerable (Home Office, 2011). 

Vulnerability in crime can mean someone may be either a victim from it or become embroiled in it for those specific reasons, often these individuals would have physical health issues, isolation from support networks, already involved in low level crime, repeat victims and mental capacity meaning one may not be able to informed decisions. Any person under the age of 18 is considered vulnerable due to age, many would be bullied, shown affection, financial incentives or coerced into criminality unknowingly (Bui, L and Deakin, J. 2021). The key link between the criminal network and vulnerable persons is control, people exerting control on others by preying on their weaknesses. Example of this is with youth, giving them cash, showing them what they believe is an attractive life style, soon enough they are too involved to then escape the cycle (Brown, C. 2013).

There are many reasons for bias, despite police aiming to always bring a high quality and unbiased investigation, studies show that in some cases, persons who have clear indicators as vulnerable have had cases less prioritised and at times dismissed (Vik et al, 2020). In relation to the topic discussed police bias withing SOC can occur when a witness, victim or even someone part of the network is intimidated and less willing to come forward and work with the police investigation. Further more when discussing incidents involving youth, especially within child sexual exploitation, the difficulties in gathering evidence for trial, cases involving children are deemed some of the hardest to investigate and prosecute (HMIC, 2015). These difficulties in police investigations have shown, especially cases involving children and vulnerable people, as previously mentioned the difficulty in gathering the evidence, during the investigation research has shown that police officers create their own positive bias point of view when reviewing the evidence, often meaning it will fit the narrative of what the officer is trying to prosecute (Obrien, B. 2009). Forces must challenge officers own beliefs and views, unconscious bias does play a role within the initial encounter and throughout investigations. Unconscious bias is a persons thoughts and beliefs that they may not openly portray but often negatively impact the encounter and rapport built with a person, this often being a victim. Specifically discussing the role of SOC and vulnerabilities, there is a risk due to these bias the officers will not believe, take seriously or have genuine professional curiosity when dealing with a victim involved in SOC (Spencer, K and Glaser, J. 2016).

There is clear and conclusive difficulty in supporting and engaging with persons with vulnerability during a criminal investigation. At present the police must tackle the wide variety of complex methods SOC commit offences and take advantage of vulnerable people, this in turn presenting a real and on going public concern in their communities today. 

Essay five:
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating 
either anti-social behaviour or domestic violence. 
Your answer must be based on academic research, but you may make reference to relevant 
case studies.

Word limit: 1000 words- Actual Word Count: 1041

This essay will evaluate the current crime trend of domestic violence within England and Wales and discuss the initiatives developed by the UK Government, police forces and domestic abuse organisations to combat the issue. Domestic violence has been an issue for many decades but only really since the early 2000’s, in depth statistics, analysis and crime prevention strategies as many incidents went unreported (Enrique Gracia. 2004). Currently there has been a dramatic increase over the past five years in domestic relating incidents within England and Wales (Office For National Statistics, 2022).  On average the police in England and Wales receive over 100 calls to both their 101 and 999 emergency line, specifically relating to domestic abuse every hour (HMIC, 2015).

Stigma and fear still are a driving force though to why reports of domestic violence are not made, Women’s Aid UK state that only 18% of women who are victims have reported incidents between March 2017 and March 2018 (Women’s Aid UK 2023). Another variety of reasons preventing reports is where women are financially reliant or controlled by the preparator, they have a lack of support around them to flee to or potentially children in the relationship which is another control mechanism (Talking Parents, 2019). Studies conducted show only half of all domestic victims that have reported an incident to the police actually have confidence they will be taken seriously (Oppenheim, M. 2023)

A recent study shown indicates only around half of all men and women have confidence in reporting to a police force in England and Wales, believing that the police will not investigate or take their claims seriously (Maya Oppenheim, 2023).

Within UK society evolving with regards female empowerment, the change in culture towards equality of all and making it clear that domestic abuse is a offence in many forms. It has not only been down to individual forces to create and shape their own policy or initiatives, the UK parliament has enacted an act legally in the form of the Domestic Abuse Act 2021, giving police forces to take more proactive and positive action against domestic violence perpetrators. Furthermore, greater support networks involving third party organisations and charities for victims have been created as well as increased power and guidance for the crown prosecution service (Home Office, 2022).

The greater support through the Domestic Abuse act passed by parliament not only gives more robust support and powers for CPS and police alike but also is considered a victim centred approach. Within the act it gives a victim of an incident despite if it is a summary only offence which normally means the perpetrator must be charged within six months of the incident, it allows victims to report it within a 2 years period of it happening and from the moment it is reported the six month clock starts then. As previously discussed, victims of domestic violence often are reluctant to report anything though this gives them time to still pursue positive action. Again more protection for victims whereby special measures can be sort to continually protect a victim during a court trial, such measures are a screened hearing so they do not see the offender, the offender is not allowed to cross examine the victim if they represent themselves or evidence can even be given, again giving confidence to the victim to pursue positive action (CPS, 2022).

The theory supporting domestic victims is that of a victim centred approach, the primary focus of police forces is the wellbeing and safeguarding of the victim and then to listen to what they wanted to achieve from the report or interaction. At times police and CPS will take into account a victims view though when there is no complaint forth coming but there is clear evidence of an offence, they will seek a evidence lead prosecution to ensure the victim is protected, this also allows the victim time to revaluate and engage in support networks (Gromet, D et al. 2012). 

‘Victim-Centred Approach is a way of engaging with victims that prioritizes listening, avoids re-traumatization, and systematically focuses on their safety, rights, well-being, expressed needs and choices. The purpose is to give back as much control to victims as feasible and ensure empathetic delivery of services in a non-judgmental manner’ (Office Of The Victim Rights Advocate, 2023).

An example of a physical tool that is currently at the forefront of tackling first time domestic violent incidents, called a Domestic Violence Protection Notice. This gives police forces and the courts power to serve upon a perpetrator a notice where by they can be ordered for up to a maximum of 28 days conditions to protect the victim. This type of notice would be used in a case where by it is a first time domestic offence and it being low level, there is an indication that there has been violence and there is not enough evidence to pursue a evidence based prosecution (Dowling, C et al. 2018). 

In 20222 the Uk Government on the back of the implementation of the Domestic Abuse Act, released their ‘TACKLING DOMESTIC ABUSE PLAN’, set out clear guidance for a multi agency approach to combating domestic violence. Meaning access for the victim to safe accommodation, financial aid, support services such as counselling, support from the police but also the creation of dedicated victim support services to take the victim step by step from the initial report all the way through to court. Again reiterating the victim centred approach to ensure the victim feels support and through out the process less likely to retract their evidence (Robinson, A. 2022).

Due to the investment from forces, charities, and related organisations in combating domestic violence, the statistics tell us there has been some impact to a certain extent. Women between the age of 16-59 show an increase from 2016-22 of nearly 100% in reporting a domestic incident though there is positive data to support that there are a considerably less amount of women being repeat victims of domestic violence (Office For National Statistics, 2022). The positive viewpoint of this would be women are more comfortable and confident than previously in reporting incidents to the police and that the current prevention strategies being utilised are aiding women to not become repeat victims. 
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