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	Introduction
The Jagdhof Hotel is situated at the foot of Stubai glacier,just 20 kilometers to Innsbruk.Around the place where is situated the hotel are over 80 glaciers and over 100 peaks reaching over three thousand metres in altitude ,some of this can be admirated from balconies and terraces.All the rooms from the hotel has modern facilities 
The dramatic natural surroundings and the Stubai Glacier allow for a huge variety of activities, including hiking, skiing, hunting, and mountain biking. Individual Sport and Fitness programs are also available. With an outstanding selection of 17 different steam rooms, bath and sauna applications on over 2000 sqm, the Jagdhof is a perfect choice for your next chill-out break or activity holiday. The huge heated indoor/outdoor pool with Water Pavilion and outdoor Jacuzzi are also included in all the room and package rates.(Jagdhof,2021)

































	
1. Marketing Mix  

Product –  

Jagdhof Hotel offers beautiful rooms with modern facilities,room service, 2 swimming pools,spa,sauna,family rooms,fitness center ,bar,restaurant,airport shuttle,free wifi.
In restaurant are different kinds of food,respective Mediterranean,Austrian,International,and is open for breakfast and dinner.
Also ,the Jagdhof Spa is the unique place over 3000 m2 of saunas,bath and treatment rooms, with a lot of amnesties like full body massage,body scrub,facial treatments,beauty services,solarium,jacuzzi,steam bath and many others.
In terms of food and boverage ,the restaurant from hotel has won many awards,and the wine cellar has 1100 types of wine in more than 20.000 bottles.

The hotel , works with the Neustift ski school and can organize the ski instructor for the customers  when  they booking a room.


Price -  
The prices are variable with the type of room:Kartnall Single Room(240 euro),Enzian Family Apartament(321 euro),Kartnall Luxus Deluxe Single Room(326euro),Habicht Superior Double Room(372euro), Silberdistel Family Apartment(374 euro),Burgstall Double Room(374euro), Zwölfer Deluxe Double Room(390euro), Ring Deluxe Double Room(417euro),Serles Junior Suite(426euro), Kessel Family Suite(454euro).





Place – 
The Hotel is situated at the foot of Stubai glacier , in Austria just at 20 kilometers from Innbruck ,where is the airport,so is very close to airport,perfectly situated for tourists.The hotel is surrounded by the glaciers ,over 80,and peacks ,over 100.The setting is remarkable.

Promotion – 
The hotel is in top 10 the most beautiful Relais and Chateaux Hotel,is the best luxury hotel from  Austria.On youtube and social media  a lot of videos attract customers.Online advertising is the best way for promotion,using Facebook,Instagram,Twiteer,websites,Tripadvisor, for engaging customers.








2. The Marketing Environment (Micro-SWOT)  


Strength-The highlight can be defined by the location, which is amazing, the hotel is surrounded by glaciers and peaks , outdoor swimming pools, outdoor activities.

Among the highlights are the walks through the snow, accompanied by a guide, which ends with a mulled wine in a comfortable hut. There are also some meeting spaces for presentations, conferences, congr.esses. Jagdhof is also known for its food. flagships that include grazing lamb, deer, and birds from ecologically certified farms,prepared by grand chefs.


Weakness
The hotel industry is vulnerable, and depends on tourists, vacations and the season. This seasonality is the main weakness for Jaghof. For example, the pandemic had a major impact on the hotel, tourism is dependent on travel, and covid 19 caused a huge loss.

Opportunity
First opportunity for Jagdhof is growth and profitability,because is a Relais and Chateaux, the rate of growth is very high.
Threats ,increasing competition because is in top 3 best hotels in Austria,increasing costs,or unexpected problems.





























3. The Marketing environment (Macro) PESTEL  

The political factors ,in present,is the pandemic covid 19 wich  affects the hotel.
Lockdown in Austria including closure of all hotels and restaurants from 22 November 2021.The lockdown is scheduled for a maximum of 20 days and is due to end on 12 December 2021.Due to the pandemic, the rules imposed by the government, hotels in Austria, including the Jagdhof, have a huge loss. This is a factor that we cannot control, and which has a major impact.
The economic factors  depends by political factors,in this situation with pandemic,with a travelling  conditions the economy in hotel industry is going down.
In terms of  social factors the hotel is perfect for family  summer holidays or family skiing holidays.Also for couples with a lot of options,like romantic dinner,and regal breakfast,massages .
Today,everything is about technology ,so the hotels uses it as well.Jagdhof uses for promotion,the official website with many options,Facebook,Instagram,Youtube,and online traveling agencies.

Legal factors means the rate of accidents or dangers ,in Jagdhof case ,everything is safe.

 In terms of environmental factors the local weather is a very important factor in choosing the hotel, it depends on the type of trip and its purpose. In Austria, the weather is cool, the hotel is surrounded by glaciers, and is predestined for tourists passionate about skiing. But the hotel offers activities to relax and warm up after a cold day, such as sauna and massage, mulled wine and special food.

4. Creating Customer Value & Engagement 

The world is dominated by emotions and feelings, these are very important for customers, so the strategy of the Jagdhof hotel to bring customers back and the second time is related to how they feel embracing our services. To attract customers, the hotel also uses consistent messages in marketing, to stimulate the involvement of customers. Jagdhof uses the message "Give everyday the chance to become the most beautiful day of your life".
It is very important what you offer, to know what you receive, so if you offer warmth and understanding, you will also receive from customers. The client must feel special and feel that any problem can be solved, communication having a very important role as well.If the customer is satisfied,he will come back,and maybe not alone,maybe with family and friends.

Another strategy in this period with pandemic,is about cleaning and safety,the customer need to know is safe in our hotel.





5.  Effective Use of digital Marketing 

Digital Marketing Agency focuses on digital marketing services like website design & development, hotel digital advertising etc.
The official website is with a remarkable design,with images and videos from hotel,with room suites,with indoor  pools   ,with sophisticated food or drinks,offers and packages .Is a section with photos and videos  special for customers.Also ,is a section with querries ,or frequent questions and answers for it. For advertising ,Jagdhof uses  social media ,Instagram ,Facebook,Twiteer s
Uses email or messages to request feedback, or suggestions, or if you need certain options.














Conclusion 

Jagdhof is the right place to relax .The customers benefits by modern rooms,spa ,sauna ,bath and treatment rooms,a amazing cuisine and a big wine cellar. Furnished in Tyrolean style with local antiques and characterised by great attention to detail and comfort, every one of the spacious rooms is distinctive and welcoming. Luxury bathrooms complete with fine toiletries further enhance the indulgent experience. Stunning views of the valley, gardens and mountains can be enjoyed by every guest from their own private balcony; a wonderful feature of every room.
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