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Executive Summary

Purpose of this report is that organisations are facing many issues with barriers to communication, poor management, poor relationship, lack of trust, lack of planning and high absences. In addition the researcher has to find the relevant problems within the Andrea Jones case study and apply thecommunication cycle models and theories such as The Shannon-Weaver Model (1949), Berlo’s Model of communication, Schramm’s Model of Communication and management models like Tuckman’s model of team development and Belbin’s nine team roles to manage the organisation more effectively and productively. 
Furthermore there is a lot of impact and conflicts within employees, such as staff are not happy, people are using only one way communication, staffs are not being spoken to regarding why they are leaving, less face to face communication and managers are not dealing with poor performances and the teams are working as a group and not a team. There is also no sense of identity purpose, goal, inter-dependencyand no self-regulation. To able to overcome these problems the leaders can apply the Shannon-weaver Communication Model which is very effective on two ways communication. 
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Introduction

Effective team working and communication assist to keepa business in a positive working environment. According to Maund et al (2017), Morgan (2017), Shindler (2011) and Holmes (2011) effective communication also helps throughout all areas of the business operations, due to the fact that a positive workplace makes happier employeeswho interactbetter with the public and consumers. Effective communication among teams begins with good leadershipusing clear techniques and standards.In addition good teamwork begins with a shared perception of its importance. Communication helps bring teams together and needs to be practiced to make sure a team is working effectively and efficiently.
Communication influences teamwork in positive and negative ways. Cottrell (2013), Holmes (2011), Kirton, (2012), Morgan (2017) and Maund et al (2017) state that using different forms of communication within a team and leadership influences teamwork.Therefore the entire team member needs to take the initiative to communicate. When a team is no longer actively communicating, their work is at stake. It is necessary for everyone to gain the knowledge of effective communication in order to work productively.
Furthermore Maund et al (2017) and Mullins (2010) suggests listening is vital for effective communication and good listening skills helps engage the communication so that a person knows what the other is talking about. It is also good not to interrupt or speak over other people because this will go away other individual feeling discounted, unheard and may additionally lead to huge misunderstandings.














Findings

The researcher’sunderstanding of the Andrea Jones case study has highlighted many problems and conflicts within the organisation which can be expanded upon within this report. 
1. Poor management
The organisation is exhibiting poor management behaviour which is leading to team conflicts and also where they are located they are facing many communications barriers.  According to Kumar et al (2014), Holmes (2011) and Mullins (2010) to be able to overcome these barriers, the organisation can apply the Tuckman’s team development model which was developed by BruceTuckman in 1965. This model describes the phases that teams tend to travel through from their origination to the self-made completion of the project, and highlights the areas which can cause the team and therefore the project to fail. Therefore to be able to build a successful team managers canapplyTuckman’s model of team stages such as forming, storming, norming, performing and adjourning to the organisation and scenarios.This way team will emerge as acquainted and have interact to work together as one cohesive unit in an efficient and productive manner.However, working together will connect each member to work more effectively and work for ultimate goal. 
According to the Tuckman’s model a good leader should be aware of team dynamics and takes it to performing stages as quickly as possible through actively engaging with the team members to make positive and convenient transition through creating, forming, storming and norming stages. Mullins (2010), Holmes (2011) and Shindler (2011) highlights the ideal transition through creating stages is vital and has strong implications for team performance.  The teams do no longer necessarily pass via the above recommend stages and remain in the stage reached however maintain shifting back and forth.There are many factors, such as, new members join and present members leave, new duties are assigned, the management changes and so on keep the teams moving again and forth among a variety of stages. The leader has to bear in mind that storming stage is an imperative and has to assume and closely look at the problems which may additionally preclude development toward achieving the intention and proactively tackle the problems quickly before it assumes self-defeating proportions.
Furthermore, According to Holmes (2011), Kirton (2012) and Mullins (2010) Meredith Belbin developed team roles model (1981) which is often used in business. Belbin’s identified nine team roles and he categorized those roles into three groups: Action Oriented, People Oriented, and Thought Oriented. Each team role is related with usual behavioural and interpersonal strengths.The organisation can apply Belbin's Team Roles to recognise possible strengths and weaknesses amongst the team, to overcome conflict between co-workers, and also are capableto identify and appreciate each member’s contributions.
In addition it is not adequate for productive leaders to easily have a transparent vision. Maund et al (2017), Scuderi, (2012) and Mullins (2010) state a good leader should communicate that vision and people goals to employees, investors and customers. Without a clear feel of goals, it is simple for everybody concerned to lose sight of the larger image and get misplaced within the details. However, a good leader permits each worker responsibility and power to encourage growth and new concepts. Productive leaders perceive the worth of client and community input. Soliciting and being attentive to feedback and suggestions will result in a stronger understanding of what has to be done and additionally generates company loyalty and a complete following.
Barriers to communication
There are various barriers to communicationwithin the organisation such as teams are located in separate buildings which reducing employees interaction within the team, proper communication channels are not being used with the teams, lack of variety of communication standards, there is only one way communication and no two way communication with employees and there is also no mechanisms to communicate ideas. According to Mullins (2010) there are many communication models and theories which the managers can apply to the organisation to overcome these sorts of barriers such as the Shannon Weaver two way communications, the Schramm’s model and the Berlo’s model which describes what affects the components of communication to ensure it is more efficient.
Maund et al (2017),  Mullins (2010) and Morgan (2017) state the success of any business relies upon on effective communication which is an ability of transmitting statistics and making oneself understood through any other or others. It is a principal undertaking for managers due to the fact they are accountable for presenting information, which outcomes in efficient and effective performance in organisations. It is essential in constructing and keeping relationships in the workplace.
Furthermore effective communication within the organisation is crucial to facilitate improvements in the exchange of statistics between team members. According to Kirton (2012), Maund et al (2017) and Mullins (2010) it resolves communication misunderstanding or conflict and creates concord by bridging communication gaps that create conflict. It additionally reduces mistakes and consequences in multiplied consumer safety, and better staff morale and job satisfaction. Moreover managers and leaders require strong communication skills for many reasons due to the fact it helps them perform their jobs and obligations for the increase and success of the business.Managers are also accountable in early detection of communication barriers, the motives and takes preventive actions to keep away from these barriers. There are some barriers that affect the flow of communication, subsequently making communication ineffective which consists of perception, language differences, statistic overload, time pressure, distraction or noise and emotional state.
According to Cottrell (2013), Mullins (2010) and Holmes (2011) key to communicating effectively understands that communication is a two-way process which requires individual's participation in transmission data among the communication cycle. By perception the steps within the communication process it results in positive communication. For instance, the organisation advantageous internal communication is crucial in attending the staff and employers issues. Exchanging of concepts, information, plans, choices and proposals maintains everybody concerned within the organisation and can increase motivation to operate well, will increase commitment and it conjointly makes higher relationships and understanding between managers and workers, colleagues and individual inside the organisation and outside it.	
According to Communication and Theory (2018), Business topia (2018) and Tools hero (2018) the Shannon-Weaver model (1949) is typical of what are frequently mentioned as transmission models of communication. The main concern was to figure out how during which the channels of communication might be used most expeditiously. It concerned breaking down a system into sub-systems therefore on valuate the potency of assorted communication channels and codes. They endorse that all communication must consist of six elements source, encoder, channel, message, decoder and receiver. To start a conversation process there have to be a source who encodes the message and transmits it through a channel then the receiver decodes the message and provide feedback if the data has been understood or not. This method facilitates communication to be effective and also the communicators become aware or acknowledge an issue in transmittal the message.
poor relationship
There have been an issue of poor relationship between the employees and the managers within the organisation. Managers again can apply Shannon-Weaver and Berlo’s communication model to overcome this issue. According to Mullins (2010) and Management Study Guide (2018) it is essential for employees to have a good relation with each other within the workplace because it is important for staff to perform along as collective unit and contribute equally towards conclusion of a typical goal. Therefore task cannot be accomplished if the staffs are constantly occupied in conflict and misunderstandings.  If the employees work together they can achieve targets much faster.
2. Lack of trust
According to the Andrea Jones case study there is no trust between the employees which means they are not working as a team and they have no sense of identity, purpose, goal, inter-dependency and no self-regulation. To be able to lead the business effectively managers will need to apply Berlos and Shannon Weaver communication theories.  Brown et al (2015), Mullins (2010) and Belbin (2018) state without trust, the business will not lead effectively, and teams cannot attain their full potential. Fostering trust within the organization is not an easy process however it is rewarding because it will enlarge performance throughout the organization. However to overcome this problem leaders can understand trust through the use of Belbin’s team roles model where constructive leaders serve a lot of characteristics however the most essential is their ability to encourage trust. With a strong basis of trust, team individuals will act freely and barring fear, and they will be more inclined to take risks, come out of their comfort zones, and discover new ideas. They will share information effortlessly and feel assured that their team members have best in interest of them.
2.1 Lack of planning
According to Mullins (2010) and Holmes (2011) in order for plans to be effective and to provide the preferred consequences managers need to observe Belbin’s team roles to the planning methods. However managers need to become aware of any possible barriers and work to overcome them.The typical barriers that restrict successful planning are:  Inability to format or insufficient planning, lack of commitment to the planning process, Inferior information, focusing on the existing at the rate of the future, too much reliance on the organization's planning department and concentrating on controllable variables. Therefore all these barriers can be overcome by applying Belbin’s team roles to the organisation and to plan successfully, team leaders need to use effective communication skills, collect quality information, and solicit the involvement of others.
2.2 High absence
The organisation is facing high absence and it caused by number of problems such as, employees are not reliable, employees are not happy, lack of clear expectations or a dysfunctional work environment and also this cause is related to poor management practice, absence are not being managed by the leaders and not discussing with staff why they are leaving. According to Mullins (2010), Kirton (2012) and Holmes (2011) it is vital for managers to have the suitable coaching and support, to ensure that they are dealing with employees accurately and professionally and that is the effective leaders need to practice Tuckman’s team development and Belbin’s team roles model to formalise the organization’s expectations for attendance with the aid of writing an attendance policy. This will then end up a measure for good performance. Then it is needed to share the attendance policy with employees as part of the new employee orientation process and to talk about the enterprise expectations are for attendance. Moreover in order for an organisation to be successful, it desires a dedicated and engaged workforce.  One way to foster commitment and engagement is clear expectations, empathetic employee aid and a structured process to reward suitable performance. 





















Conclusion

To conclude each and every step in the Communication Cycle model is essential, and it is essentially impossible to skip any of them. By observing each and every component, both the sender and recipient are in a position to communicate effectively also understand everyone better and react to each other more clearly.
When considering applying a teamwork model for an effective and productive business it is recommended to use Tuckman’s team development and Belbin’s nine team roles models. According to Maund et al (2017),  Shindler [2011], kirton (2012), Holmes (2011),  Morgan (2017) and Cottrell (2013) effective teams are characterised via trust, respect, and collaboration.Communication Cycle model and theories are one of the biggest proponents of teamwork. Teamwork is endemic to an organisation in which all employees working towards a goal, who have a common aim, and who work together to achieve that aim. 















Recommendations
Based on the findings the researcher recommends that the management should follow the procedures on how to deal with staff issues such as communications barriers, poor management, poor relationship, lack of trust, lack of planning and high absences properly and promptly in the future by:
To able to deal with all these issues it is recommended by Morgan (2017), Mullins (2010), Starr (2011), Holmes (2011), Kirton (2012), Shindler (2011) and Maund et al (2017) that managers needs to have staff meetings regularly which will give an opportunity for employees and managers to discuss issues in a group relating ongoing business operations. Additionally, one-on-one meetings between employees and managers will allow each other the chance to talk about topics, personal goals and objectives which are not suited to group debate. In addition it is also good to have an "open-door policy" this will allow employees to have an open standing invitation to approach the manager with questions, concerns, complaints and comments at any time. Furthermore it is really useful to have a daily or weekly memo about projects, announcements and deadlines which will keep employees and managers on the same page about what is going on in the organisation. When there is a necessary interaction takes area between a supervisor and employee, the effects of the communication should be documented in writing by means of the individual who initiated the meeting. This approach ensures that everybody is running with the equal data and expectations.
According to Mullins (2010), Holmes (2011) and Maund (2017) by improving communication can lead to higher morale in the organisation. Employees who sense they have a voice in the organisations operations are probably to experience greater valued than those who are in no way asked for their ideas or opinions. Improved communication can also lead to greater retention rates. Also employees do not get worry about their job stability and advancement opportunities when they know or receive information on where the business is heading, whilst a lack of information can cause employees to search for other employment. Mullins (2010) suggested by following these techniques and also by applying communication cycle models and theories such as the Shannon-Weaver two ways communication model (1949), Berlo’s model of Communication and Schramm’s model of Communication (1954) can improve employee communication and strengthen the business in effectively and productively.
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