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Monitoring, Reviewing and Communicating the Decision

	Decision implemented: 
The solution that I come to from my internal and external analysis is to focus on sales online and make online shopping experience better for the customers, by making the website easy to use and offer membership offer to encourage customers to come back shopping with us online. Which would mean a new distribution centre would be ideal for expanding online sales.


	Monitoring the decision:

	Resources:  These are the resources that would be needed to help monitor the decision.
· Web designers
· Project mangers
· Team warriors
· Access to reports
· Make action plan
· More staff for the warehouse packing production 
· Distribution centres
· Drivers and vans 
· Human resource 





	Key Indicators:  Here are the key indicators of the outcome of the decision:
· Sales figure to be increase online
· Website to be user friendly with membership offers
· New distribution centre
· Employee more staffs for distribution and warehouse production 




	Targets: What will our target to reach the decision:
· Increase shopping online in store by 25% July 2022
· Open new distribution centre by July 2022



	Data Sources:  What type of data and information we would to help us implement the decision:
· Internal reports
· Competitor analysis
· Media research 
· Advertising 
· Social media



	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)
Constantly having review of the plan, keeping up to date with managers and working with the project managers to meet the deadlines. Weekly meetings would be held with managers to ensure the decision is being implemented and constantly asking questions to ourselves if we are meeting all requirements, for example.
· Have we done enough research?
· What else can be improved?
· Is the date realistic?
· Is this achievable?
· Have we investigated our competitors?
· Will be able to keep the internal and external shareholders informed of the updates? 
· Does the decision solve or help to bring the problem down?
If we can answer to these questions, then we are confident with our decision and believe it will bring good success with the results.























	Communicating the Decision:

	Internal Stakeholders
CEO and Partners
Meeting held for first month and then email every monthly with updates of the sales and progress.

 Senior Managers and team manager will be regularly kept inform with emails and hold meeting every week.

Employee will be informed by their team managers and have information on the notice board. 












	External Stakeholders

Shareholders and partners will get a email with full information and can contact for any concern

Supplier will be informed through email and calls for confirmation of stability of providing stock.

Customers will be informed through websites and social media of the new facilities available.

Post new jobs on websites and job agency 
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