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Introduction

The main purpose of creating this body of work is helping in outlining the issues that have made Fresh Direct’s organisational productivity to become low and trying to rectify them giving recommendations of applying different development methods in order to improve their operational productivity to increase and retaining their current employees to ensure that this won’t affect the company’s productivity. 

For the main purpose of the work to be achieved, the report will include two components.
 The first component of the report will include a critical assessing of the procedures applied by Fresh Direct in order to recruit and train employees. For this to be done, an identification of the main issues that have made the company’s productivity to become low will be given. After the previous step has been completed, an assessment of the procedures made by Fresh Direct, using relevant HRM models will be done.
 After assessing the procedures that Fresh Direct have applied in order to recruit and train their employees, an identification and recommendation of three different development vehicles that Fresh Direct might use in order to increase their productivity and retain their current employees will follow.
After the two steps of the first component have been completed, a short conclusion based on the two completed steps of the first component will follow. 

The second component of the report will include a SWOT Analysis, followed by a PDP (Personal Development Plan) based on the identified development needs of a newly recruited employee at Fresh Direct. 

The report will also include in-text citations, followed by references, in order to support the main purpose of creating this body of work.



 Component 1

The first component of the report will include two parts. 
The first part will include an identification of the issues that the company are experiencing with their productivity in relation with the ways in which the company are recruiting, selecting, and the procedures that they follow in order to take employees on-board of the company. After identifying the issues, an assessment of the procedures adopted by Fresh Direct using two HRM models will be done.
The second part of the first component will include the identification and recommendation of three development methods that can be adopted by Fresh Direct in order to improve their organisational productivity.

Part 1

Identifying issues  
The main issues that are making Fresh Direct’s productivity decrease are the ways in which the company are recruiting, selecting, and training new employees into the business. Those issues have triggered from the low number of workers, and the amount of the orders that the business is receiving. 

One of the main issues on the recruiting stage, is the small amount of the effort that has been put into advertising the job roles for the company. It is understandable that advertising the job online can be one of the easiest and quickest ways of advertising a job, but advertising the job through other methods, like including it into newspapers, could’ve had a better reach to the people experienced and interested into the job.

On the selecting stage, the company has not been selective enough with the applicants for the job. This issue comes from the fact that the company has chosen new employees only based on a short interview in which the candidates had the opportunity to show their skills and suitability. 
The most important issue that have made Fresh Direct’s productivity and number of employees that want to keep their job become low, comes from the training procedures of the new starters. The company has given only one day in which the new workers have time to learn the different job around the farm.
 If the new employees are being given only one day to adapt in a new working environment, they will not be prepared to be left working in different areas around the farm. By this, productivity has gone low because the workers have not been trained enough on how to be more efficient while doing different jobs around the farm. Having low productivity, workers being asked to do more hours than discussed when employed. This made workers started to look into getting another job. 
Assessing the appropriateness of models
As mentioned earlier, for this part of the work, an assessment of the procedures that Fresh Direct have took in order to recruit, and train the new employees needed will be made using two different HRM models.
[bookmark: _Hlk100588980]Since one of the main issues that have made Fresh Direct’s operational productivity decrease is the training procedure of the new employees, the first HRM model chosen for assessing Fresh Direct’s procedures will be the Systematic Training Model. 
Systematic Training Model
According to (Content Development, 2019), “This concept was initially developed in the 1960s for industrial training boards and is provided by the people who know how to train. After training is given, its impact is carefully assessed to see if the training objective is met or not. It is a simple four-stage model and is the basis for the present learning and development models.” 
The Systematic Training Model has 4 steps, and those are: Identifying learning needs, planning on training programmes, Implementing Training and Evaluating Training. 
If Fresh Direct would use this HRM model, it would help the company improve their training procedures and overcome the problem that the new employees don’t have the proper training needed in order to have a good performance at the workplace.
On the contrary, planning on how to implement the training after planning what training needs to be provided, as well as evaluating the training being given, could take some time taking in consideration that all the new employees of Fresh Direct currently don’t own the proper training needed. 
Overall, the Systematic Training Model can be very effective for Fresh Direct, taking in consideration that one of the biggest issues that have made the company have insufficient productivity and unsatisfied employees.
Another HRM model that can be used by Fresh Direct in order to improve their procedures in retaining their new employees can be the Three-component model of commitment. By using this model, Fresh Direct will assure that the new employees will develop the sense of commitment to their job and not feel like finding a different one.
Three-component model of commitment
According to (Mindtools.com, 2022), “The model explains that commitment to an organization is a psychological state, and that it has three distinct components that affect how employees feel about the organization that they work for.”
The three types of commitment that the model outlines are: the affective commitment, the normative commitment, and the continuance commitment. 
The affective commitment is the type of commitment on which companies need to focus in order to have satisfied staff that will assure their productivity at the workplace. The normative commitment and continuance commitment are the types of commitment that must be avoided to be developed in workers. If the workers start developing those two types of commitments, their satisfaction and motivation to work at their workplace will decrease, which would mean loss in productivity and staff shortages in companies. 
The ways in which Fresh Direct might focus on developing affective commitment in their existent employees, can be by not asking them to work more hours than they expect, or placing them on jobs that they prefer doing, rather than assigning them on different jobs daily.
If Fresh Direct would choose to take this commitment model in consideration, the productivity and the commitment of the existent workers will increase and will avoid the risk of losing staff in the future. The only negative aspect of applying this model by Fresh Direct, could be again the time invested in developing different strategies in order to change the commitment type of the employees, because at the moment, based on the information provided, the numbers of the workers that don’t own the affective commitment are quite high.
Taking those in consideration, the Three-component model of commitment can be recommended to be used by Fresh Direct if some effective strategies can be developed in a short amount of time. 
Part 2

Identification/recommendation of development methods

Based on the situation given, the three development vehicles that Fresh Direct can apply in order to improve the company’s operational productivity can come from motivation, employee engagement, and training and development. After an identification of each one of the development vehicles, a recommendation of each one of them can be used by Fresh Direct in order to improve company’s operational productivity will follow.

Motivation 
According to (Macmillandictionary.com, 2022), motivation is “a feeling of enthusiasm or interest that makes you determined to do something”. 
There are two types of motivation that must be taken in consideration, and those are: extrinsic motivation, and intrinsic motivation. The extrinsic motivation comes from things are given or done to individuals, such as rewards, or punishments. The intrinsic motivation comes from the environment where the individuals are, such as workplaces.
Motivation is a very important concept that has to be taken in consideration when thinking about any employee’s behaviour in any company. If the intrinsic motivation is not effective enough in motivating workers to be productive, then extrinsic motivation methods can be used in order to accelerate the motivation of the workers. 
Based on the current situation of Fresh Direct, the motivation of the staff in performing well and continue working for the company is very low.
A recommendation in how Fresh Direct could use this development vehicle in order to improve the company’s productivity, would be by starting to deliver extrinsic motivation to their staff in different ways, such as giving rewards to the employees that have a very good performance, and cutting extra working hours in order to ensure that intrinsic motivation will also develop in their employees. Giving rewards to the workers that perform well, will also by chance motivate the workers that are not reaching the same performance level to also provide better performance. 
 Employee engagement
According to Ryba (2021), “Employee engagement is the strength of the mental and emotional connection employees feel toward the work they do, their teams, and their organization.”
Employee’s engagement is a very important factor that makes employees reach higher levels of performing at the workplace. It also helps employees develop relationships with their colleagues, and their company. 
This development vehicle can be recommended to Fresh Direct in order to make employees sense of engagement increase, which would mean increases in the company’s productivity and satisfaction to the employees that are considering the option of changing their workplace. In order to increase employee’s engagement, the company can apply different drivers, such as giving the opportunity to the employees to share their experience gained while working for the company. From there, the company can apply different strategies in order to improve their experience while being at the workplace.
Training and development
As Frost (2019) outlines, “Training presents a prime opportunity to expand the knowledge base of all employees”.
This development vehicle is strongly recommended to be taken in consideration by Fresh Direct, in order to increase the level of experience for the employees in working around different areas of the farm. If this development vehicle will be used by Fresh Direct, the operational productivity will increase naturally from the higher performances that the workers are reaching around the different areas of the farm. 

Conclusion 
As a conclusion, it can be said that the main purpose of the component has been fulfilled, which is outlining the issues that Fresh Direct is experiencing, and rectifying them, to ensure that the company will not suffer of staff shortage and that the productivity is returning. 
 Finding the issues that Fresh Direct are currently experiencing, then assessing the appropriateness of the procedures that have been taken by the company using two HRM models and identifying/recommending three different development vehicles that can improve the company’s productivity have assured the main purpose of the work being fulfilled.

Component 2

SWOT Analysis / Personal Development Plan

As mentioned in the introduction, the second component of the report will contain a SWOT Analysis of the company, and a Personal Development Plan to meet the identified development needs of a new recruited individual working at Fresh Direct.

SWOT Analysis
As Kenton (2021) is mentioning, “SWOT (strengths, weaknesses, opportunities, and threats) analysis is a framework used to evaluate a company's competitive position and to develop strategic planning.” 
The following SWOT Analysis will be conducted in order to outline the strengths, weaknesses, opportunities, and threats that the Fresh Direct currently have, based on their current situation as a company. 
· Strengths – The main strengths of Fresh Direct are the demand received for the products that they offer to the customers, and the number of new employees that they recently have gained.
· Weaknesses – The poor strategies that the company have chosen to use in order to recruit and train the new employees in the business, and the unsatisfied employees.
· Opportunities – Taking in consideration the HRM models, and the development vehicles discussed and suggested in this report, in order to overcome the weaknesses and transform them into strengths. 
· Threats – Not following the models and development methods discussed above correctly, by applying them wrong or deciding to not apply them at all. 






Personal Development Plan
As Rofle (2022) mentions, “A Personal Development Plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career based goals.”
This PDP can be used by Fresh Direct on new employees recruited in the business in order to help them develop and improve their skills, which means better productivity that will help the company’s success in the industry. 

	Objectives
What objectives do I have? 
	Success criteria
What will show the success of completing my objectives?

	Actions
What are the methods that I will use in order to achieve the objectives?
	Implementation
How will I implement what I learned through completing the objective?

	 Doing different jobs around the farm
	 Being able to work on different jobs of the farm
	 Getting appropriate training in each of the jobs around the farm
	Work in any area of the farm where I’m needed

	  Develop better working performance
	Receiving good feedback of the performance
	Focusing on how to work effectively 

	Having improved performance while working
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