The rise of shoplifting in the UK – A root cause analysis (RCA)

Introduction
Shoplifting has always existed and will always exist. People find themselves in different situations that push them into such actions.
In 2003, the police started keeping records of shoplifting. Since then, shopkeepers can report any incident of shoplifting in their shops. In 2024, for the first time in 21 years, the number of shoplifting incidents in England and Wales recorded by the police was more than half a million. Shoplifting rose during the pandemic and continued to rise until it peaked in 2024. Based on the words of shopkeepers themselves, the police do not deal with every theft as they do not have enough people to keep track of small thefts as they can happen at the same time in different parts of the city. This is why the shopkeepers are convinced that these statistics are not entirely true and that the real number of thefts is many times higher (Partridge, 2025).
To understand why shoplifting has increased so much in our presentation we will use Root Cause Analysis (RCA) which will show us the different reasons and types of people who do it. RCA is used to find not only the root of the problem, but also any intermediate problems that may be affecting the whole situation. Once a clear and concise analysis has been carried out, it is not a one-off solution to the problem, but one that will prevent future problems of this nature (Srinivasaragavan, Ramalingam, Ramani, 2024).
Conclusion
As a result of our review of the summary of the impact of the current situation and the Root Cause Analysis of the rise in shoplifting in the UK, we can see that this is a complex problem that needs to be solved at absolutely different levels. And now we can highlight several measures that the police and shops have already begun to implement to change this situation.
First of all, to increase the effectiveness of action, in 2023 a new scheme for the police has been developed that prioritises cases where there has been violence or the thief has been caught on the scene (Wilson and Connolly, 2025).
The Tesco shop has already started trying to stop shoplifting. Now you can see clear plastic covers in front of the chocolate shelf. Many customers have been confused as to how this works. At the moment Tesco is not giving any information on how effective it is (Qurashi and Wright, 2025).
Lidl shops are installing body-worn cameras on shop staff to be able to see the faces of thieves, which will help police more effectively find these people (Boland, 2023).
The Primark shop uses body-worn cameras and has also created a system where customers cannot leave the self-service checkout without scanning their receipt (Retail Gazette, 2025).
The official GOV.UK website also provides information that shoplifting will be fought by repealing section 22A of the Magistrates’ Courts Act 1980 (as inserted by section 176 of the Anti-social Behaviour, Crime and Policing Act 2014), which will mean the thieves will be punished as they deserve and creating a separate offence for assaulting shop workers to give them more protection (GOV.UK, 2025).
The good thing is that steps to reduce shoplifting are already being taken and we just have to wait to see the results of these actions.
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