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Task A – Comparison of Two Job Advertisements and Identification of Key Skills
For this assignment, two IT Manager job advertisements were selected to compare the skills, knowledge, and qualifications required for the role. The first advertisement is for an IT Manager at Bardon Hill, while the second is for an IT Manager in Rubery. Although both positions are within the information technology sector, they focus on slightly different responsibilities depending on the organisation’s operational needs.
The first job advertisement highlights the importance of strong leadership and management skills. The successful candidate is expected to oversee the organisation’s IT infrastructure, maintain cybersecurity, manage budgets, supervise IT staff, and ensure that technology supports business objectives. The employer is looking for someone with previous management experience, excellent communication skills, project management abilities, and a solid understanding of networking, cloud technologies, and information security. The role also requires the ability to make strategic decisions that improve the efficiency and reliability of IT services.
The second advertisement also requires leadership skills but places greater emphasis on data management and business improvement. In addition to managing the IT department, the successful candidate is expected to work with ERP systems, SQL databases, Microsoft Power BI, and business intelligence tools. The employer is seeking someone who can use technology to improve business performance, support digital transformation, and introduce automation and artificial intelligence where appropriate. Analytical thinking, problem-solving, and continuous improvement are key aspects of this role.
Despite these differences, both job advertisements share several common requirements. They both require excellent leadership and team management skills, effective communication, problem-solving abilities, project management experience, and a strong technical background. Both employers also expect candidates to understand cybersecurity, maintain reliable IT systems, manage projects successfully, and work closely with other departments to achieve organisational objectives. These similarities demonstrate that modern IT Managers must combine technical expertise with strong interpersonal and organisational skills.
One of the most important, shared skills is leadership. In my future career as an IT Manager, I would use leadership skills to motivate team members, allocate responsibilities effectively, and ensure projects are completed on time and within budget. Good leadership also involves supporting colleagues, encouraging collaboration, and creating a positive working environment where employees feel valued and motivated. By developing strong leadership skills, I would be able to improve team performance, solve workplace challenges efficiently, and contribute to the organisation’s long-term success. This skill is essential because IT Managers are responsible not only for technology but also for guiding people and ensuring that business goals are achieved through effective use of information technology.

Task B – Self-Assessment and Evidence of Readiness for Employability 
Self-assessment is an important process that enables individuals to evaluate their strengths, identify areas for improvement, and prepare for future employment. It encourages reflection on personal abilities, experiences, and career aspirations while helping to develop the knowledge and skills required by employers. A useful method of self-assessment is the SWOT analysis, which examines strengths, weaknesses, opportunities, and threats. By understanding these factors, I can create a clear picture of my current abilities and identify the steps needed to become a successful IT Manager.
SWOT Analysis
Strengths
One of my main strengths is my willingness to learn and continuously improve my knowledge. Throughout my university studies, I have demonstrated commitment by completing coursework, meeting deadlines, and developing a greater understanding of business and information technology. I enjoy learning about new technologies and recognise that the IT industry changes rapidly, making continuous learning essential for long-term success.
Another strength is my problem-solving ability. I enjoy analysing situations, identifying possible solutions, and thinking logically when faced with challenges. This skill is valuable in an IT management role because managers are often responsible for resolving technical issues, improving business processes, and making important decisions under pressure.
I also consider communication to be one of my strengths. Through university presentations, group discussions, and written assignments, I have improved my ability to explain ideas clearly and work effectively with others. Good communication allows IT managers to cooperate with colleagues from different departments, explain technical concepts to non-technical staff, and build positive professional relationships.
Additionally, I am organised and dependable. I plan my work carefully, manage my time effectively, and complete tasks within deadlines. These qualities are particularly important when managing multiple IT projects and ensuring that business objectives are achieved efficiently.
Weaknesses
Although I have many positive qualities, there are also areas that require further development. My biggest weakness is my limited professional experience in an IT management position. While university has provided valuable theoretical knowledge, I recognise that practical workplace experience is equally important for developing confidence and leadership skills.
Another weakness is my confidence when speaking to large audiences. Although I have become more comfortable through presentations at university, I still become nervous when delivering presentations or leading discussions. Since IT managers regularly present reports, proposals, and project updates to senior management, improving my public speaking skills will be beneficial.
I would also like to gain more advanced technical knowledge in specialist areas such as cybersecurity, cloud computing, enterprise resource planning (ERP) systems, Microsoft Power BI, SQL databases, and artificial intelligence. These technologies are increasingly required by employers and were highlighted in both job advertisements.
Opportunities
There are many opportunities available to support my professional development. Completing my university degree will provide a recognised qualification that will improve my employability. I also could gain additional industry certifications, such as Microsoft Azure, Cisco, CompTIA, or ITIL qualifications, which would strengthen my technical knowledge and make my CV more competitive.
Another opportunity is to apply for graduate schemes, internships, and entry-level IT positions where I can gain practical experience. These roles would allow me to work alongside experienced professionals, develop leadership abilities, and apply my academic knowledge in a real business environment.
The rapid growth of digital transformation, cloud computing, artificial intelligence, and cybersecurity also creates excellent career opportunities for IT professionals. Organisations across many industries are investing heavily in technology, increasing the demand for skilled IT managers.
Threats
One of the biggest threats is the high level of competition within the IT industry. Many applicants possess advanced qualifications and practical experience, making it important to continue developing my knowledge and skills.
Another challenge is the rapid pace of technological change. Software, systems, and cybersecurity risks evolve continuously, meaning IT professionals must remain committed to lifelong learning to stay relevant.
Economic uncertainty and organisational budget constraints may also reduce recruitment opportunities or delay technology projects. Therefore, maintaining flexibility, developing transferable skills, and gaining professional certifications will help improve my career prospects regardless of changes in the job market.
Evidence of Readiness for Employability and Personal Advancement
I believe I am developing the qualities needed for future employment as an IT Manager. My university education has provided me with knowledge of business management, information technology, strategic planning, project management, and professional communication. Completing academic assignments has strengthened my research, analytical thinking, report writing, and time management skills.
Group projects and presentations have helped me improve teamwork, leadership, and communication. Working with other students has taught me how to share responsibilities, resolve disagreements respectfully, and achieve common goals. These experiences reflect the collaborative nature of professional IT environments.
Furthermore, successfully completing coursework within deadlines demonstrates my ability to manage multiple responsibilities while maintaining a high standard of work. Feedback received from lecturers has encouraged me to improve my academic writing, critical thinking, and presentation skills, helping me become more confident in my abilities.
Outside formal education, I regularly use technology in everyday life and actively seek opportunities to improve my digital skills by learning about new software, business systems, and emerging technologies. This willingness to learn demonstrates adaptability, which is considered one of the most valuable qualities in the technology sector.
Overall, my academic achievements, commitment to continuous learning, communication skills, and motivation to improve demonstrate that I am well prepared to begin my professional career. Although I recognise that further development is needed in technical expertise and practical management experience, I am confident that with continued education, professional training, and workplace experience, I will develop into an effective and successful IT Manager.

Task C – Employment Goals and Personal Development Plan 
Based on the weaknesses identified in my SWOT analysis, I have established both short-term and long-term employment goals to support my professional development and future career as an IT Manager.
My short-term goal is to successfully complete my university degree while improving my technical knowledge and practical skills. I plan to gain experience through an internship, graduate scheme, or entry-level IT position where I can apply my academic knowledge in a professional environment. In addition, I intend to complete industry-recognised certifications, such as CompTIA, Microsoft Azure Fundamentals, or ITIL Foundation, to strengthen my understanding of modern IT systems, cybersecurity, cloud computing, and IT service management. These qualifications will improve my employability and prepare me for greater responsibilities within the workplace.
My long-term goal is to become an experienced IT Manager responsible for leading technical teams, managing digital transformation projects, and supporting organisational growth through innovative technology solutions. I also aim to develop strong leadership, strategic planning, and decision-making skills so that I can successfully manage complex IT projects and contribute to business success. Achieving these goals will allow me to build a rewarding career while continuously adapting to technological advancements within the IT industry.
Personal Development Plan
	Development Need
	Action
	Timeline
	Resources Required
	Measure of Success

	Improve technical knowledge
	Complete Microsoft Azure, CompTIA or ITIL certification
	Within 12 months
	Online courses, study materials, certification exams
	Achievement of certification and improved technical confidence

	Gain practical experience
	Apply for internships, graduate schemes or entry-level IT roles
	Within 6–12 months
	CV, LinkedIn profile, university careers service
	Secure relevant employment or internship

	Improve presentation and communication skills
	Participate in presentations, workshops and group activities
	Ongoing
	University presentations, online learning, feedback from lecturers
	Increased confidence and positive feedback

	Develop leadership skills
	Volunteer to lead university group projects and workplace tasks
	Ongoing
	Team projects, mentoring and workplace opportunities
	Successful leadership of projects and improved teamwork


This personal development plan provides a structured approach to addressing my current weaknesses while building on my existing strengths. By following these actions, regularly reviewing my progress, and continuing to learn from both academic and professional experiences, I will be well prepared to achieve my career ambition of becoming an effective and successful IT Manager.
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