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Abstract 

[bookmark: _Int_kW7RWnNG][bookmark: _Int_7n9N3r5v][bookmark: _Int_b8BJ536b]In this report, I will write to tom advising him on how to manage a successful team and how this will benefit the new business expansion in this critical time. With a team that works well he will be on the right path to being a very prosperous entrepreneur. The report will demonstrate how team roles influence the outcome of the work produced. Also, it will identify barriers occurring within the team and how to manage them effectively. Furthermore, insight will be given into the disadvantages and advantages of teamwork and how he can use this to benefit him and his growing business.



Introduction 

[bookmark: _Int_yNHgfOjO][bookmark: _Int_F9XXmw5G][bookmark: _Int_9Bdh6Zzh]This report is for guidance to tom. Tom is opening 3 new branches in Europe London, Paris and berlin and is encountering problems within his teams. Communiation Aswell as commitment are posing a threat to business and this report is going to aknolage these problems and find a way to resolve them Aswell as resolving reoccurring problems we will be talking about what makes a good team and the benefits of a successful team. To support my answers, I will be using the Wheelan and Tuckman stages of team development. A team is a group of people that work together to achieve the same goal. If done correctly this can lead to more deliveries and more satisfied customers for tom leading the business to remarkable success. As well as what makes a good team, I will discuss what barriers a team may come across and how good leadership and communication will aid the team's success. 








Team working 

[bookmark: _Int_Kslv6wRx][bookmark: _Int_hV8I5qUK][bookmark: _Int_Uf3IMBXc][bookmark: _Int_wAoOTuaZ][bookmark: _Int_xzZEtxa6][bookmark: _Int_ZAb4XHwm][bookmark: _Int_jj9od0Br][bookmark: _Int_XL52DxUC]A team is defined as a group of people completing a task to reach a common goal. However, it is about delegating roles to ensure the team has structure and people to fall back on if things do not go to plan. The difference between a group and a team is that in a group individuals work independently to reach a goal, but a team is about working together to reach the same objective. That is why communication is key to an effective team. In an article Ahmed Lateef wrote he stated, “lack of communications can lead to medical mistakes.” Just like the medical industry if communication is not clear and followed there will be problem occurring more regular as team member Arnt sure what orders to follow and steps to take to complete the task correctly. Furthermore “team boundaries are created so that members know who is on the team and who is not” Therefore, every team should have a leader to delegate these roles and ensure everyone knows what they are doing so deadlines are being hit in the new stores in Europe.


Models of team development  

I personally think in tom's circumstances the Wheelan model (2016) of team development would befit him and his new stores. The Wheelan model is made up of 4 stages and they are as follows.
Stage 1 – dependency and inclusion
This is where a leader is delegated, trust is beginning to build there is trust and inclusion within the team, members at this stage are communicating 
Stage 2 – countertendency and fight 
[bookmark: _Int_OktkAYOD]This is the stage where problems arise, and people begin to have differences, but this is also when team ambers voice their differences and communicate, with effective communication the team comes to a mural agreement developing trust and building relationships. This also allows staff to feel valued withing the team 
Stage 3 – trust and structure 
This stage is where relationships have been made, there is strong trust and inclusion within the team, and with effective communication all team members are clear on their roles and the procedure they must follow to complete to work within the deadline and to the company's standards. 
Stage 4 – work 
[bookmark: _Int_vA4mgLrx]If the team makes it through the first three stages, they should all agree and be clear with what is expected of them as a team and should know their role within the group. With all members communicating efficiently they should be hitting targets and working smoothly as a team. 

[bookmark: _Int_Fq5skckA]Wheelen's model would be a fitting model for tom to put into practice in London Paris and berlin in view of the fact that in stage one a leader was delegated then throughout members of their team can voice their opinions and have a direct impact on the standards they are to follow would be useful to tom and he can do this separately throughout the three stores. Meaning that every store would have a leader that delegates roles and responsibilities and ensures everyone is communicating efficiently so the team does not arise into any problems. 

However, the Tuckman model (1965) could also be considered. The Tuckman model is 
Forming- this is the forming of a team and where team members meet for the first time. Members are slowly starting to communicate 
Storming- this is where members first collaborate, roles are assigned and any conflicts that arise are resolved in this stage 
Norming- leaders are becoming strong, business problems are being resolved, trust is building as members are communicating, and the team is working efficiently together. 
Performing- this is where goals are being met and the team are working efficiently relationships have been made and there is trust within the team overall the teams strong
[bookmark: _Int_UW1aEArG]Adjourning: this is the final stage, the work is complete, and the time for reflection is also known as the morning stage. 

[bookmark: _Int_c2pidRub][bookmark: _Int_pZN5C2EX]I believe the Wheelen's model would be more suitable to toms' scenario as truckman's model is working towards a single goal where toms new branches will be ongoing targets over a set period not to mention the targets will differ on week-to-week basis. Wheelen's also gives employees a voice and lets them voice their opinions and build trust and relationships which would be more efficient as employees would be in their teams for a longer period. Furthermore, giving team members a voice allows them to arise any problems and give their opinions on how to resolve them. 







Team roles 

For a team to be effective and officiant roles need to be delegated, these roles add structure to the team and allow members to understand their roles and responsibilities. This also spreads the workload meaning everyone is pulling their weight and allows managers to delegate work, so they do not overload.  The nine Belbin team roles are something I think all 3 stores would benefit from. The nine roles are as followed … 

Resurce investigator -
[bookmark: _Int_XPX6r2jf] This member's job is to do relevant research for the business. This could be how to increase customers to the best advertising platforms. Their research and investigate ways to improve the business. 
Team worker - 
[bookmark: _Int_s6FiTY2O][bookmark: _Int_mlZLmaWr]This member Helps the team gel together and is a people person also helps those members that are behind and complete work on their behalf. 
Co-Ordinator -
Focuses on the team's aims and goals and often delegates work according to demand. Will also inform the team of progress and when things are going wrong. 
Plant- 
Highly creative and good at problem solving. Also suggests ideas to resolve problems and speed up productivity. 
Monitor evaluator - 
This member weighs up the teams' options according to what is possible and progress that has already been made. Also checks on their team members to ensure deadlines are being met. And work is being done to the best standard.
Specialist - 
Someone who specializes in one Pasific area that is going to benefit the business. This is often a contractor the team goes to for support, for example if the phone lines were to go down tom would have to phone the telephone company to send somebody to repair the problem. 
Shaper - 
[bookmark: _Int_Vo4o8IOT]This team member is Enthusiastic about progress and does not let anyone fall behind. This member is there to help anybody studdling and often oversees the work being produced. 
Implementer - 
Works out a clear strategy for the most efficient way to work and ensures everyone is clear on these steps to progress. This person also ensures that the process is being followed by everyone else in the team 
Completer finisher - 
[bookmark: _Int_7cMpZqH3][bookmark: _Int_72WnFf5D]And finally, the last member is the end of the line and ensures all work is too standard and polishes anything not up to company standards. This member is a clear communicator that states problems when they arise to ensure the same maitakes are not reoccurring. 
[bookmark: _Int_hOf8dvFm][bookmark: _Int_XzTqD1oU]This would be useful in all 3 stores as they are a busy Wherehouse and have deadlines to hit. Having these members in a team really adds structure, meaning if something is not going to plan there are people there to fall back on. For example, I worked in a hotel as a housekeeper and one day 3 members of staff on our floor were ill and unable to attend work, meaning 27 rooms were left undelegated and the floor is short staffed. The manager (who would be the coordinator) was then able to get staff from other floors to add one room to their Rota ensuring that the task was complete. Everyone knew what they were doing due to effective communication, and everyone had the same goal of completing the work for that day. 


Problems and resolutions

One of the advantages of effective teamwork is that knowledge is spread between members, meaning that when the company comes to employ to expand business, they are learning quicker enabling them to complete work to company standard sooner than if working alone or 1to1. Following on from this, if they are learning the job quicker, more productivity, they will start to make money for the company quicker and will start to hit targets and expectations sooner.

[bookmark: _Int_oeDhAUzV][bookmark: _Int_0iwlCCrE][bookmark: _Int_HM9wrqG2]In the brief it quoted “there was no suitable channel of communication “Teams promote improved quality management.” (Michael A.West) if everyone is sharing knowledge they are communicating effectively. Some advantages of communication are it promotes trust and loyalty between team members and creates better client relationships. The case stated there was no suitable channel of communication meaning this is a problem for tom.

It then went on to say, “as two members of the team (Mihaela and Spencer) were not committed to the achievements of the team's objective.” When following a model, team members have all committed to a common goal. This then means everyone has the same goal and is working together to achieve this so where tom had problems before with members not working together and with different goals using the Wheelan's model would really benefit him and stop these problems occurring again. Using the Wheelan's model allows team members to voice their opinion and work together to set rules and goals, this leads team member to feel appreciated and confident within their roles. 



Conclusion 

[bookmark: _Int_fv2ooseK][bookmark: _Int_xRJvL3k1][bookmark: _Int_mjadePlq][bookmark: _Int_BCSTHPCQ]To concluded tom came to us with communication problems as well as team members who had different interests. I believe the Wheelen's model would be best suited for tom's new branches. It would solve problems tom was experiencing, making it a nicer worker environment where staff feel valued and would also help the new branches thrive in the future. Also using the Belbin method would benefit toms' business as it gives the team support and structure which is needed as tom can't at all 3 stores at once. 
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