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Team Role Composition and Analysis
On my research found on APA PsycNet and from what I have learned from my studies, if you want a team to work well and have progression, you need to combine different kind of personalities and based on Affective States, Behavioral Process and Cognitive State. This ultimately affects how the team can meet their objectives.
On Belbin website, in 1970 M.Belbin and her team has completed a test that can present a person personalities and behavior in order to find a place in a team so their effects on the team can be more accurate.
Job roles 
· Coordinator (average intelligence, allocates work to the team)
· Plant (innovative, creative, the idea person)
· Resource investigator (network, investigator, resource)
· Shaper (control, on it)
· Specialist (adviser, expert in certain areas)
· Implementer (it is there for any task)
· Monitor Evaluator (Introvert, critical thinking, check)
· Team worker (calm, harmony person)
· Complete/Finisher (anxious, paranoid, high standard)

As for this assignment we formed a group of 4 individuals, in order to complete our task we have completed the Belbin Questionnaire and created a team role composition and analysis.
· On my Belbin Questionnaire, I came out as Shaper and Team worker.
· Mohammed Rahim came out as Co-Ordinator and Implementer
· Salma Siddika as a Specialist and Plant
· Rebeca Iasmina Covaci as a Resource Investigator and Completer/Finisher
This deducts to having 2 Team Leaders in the Group.
As well as any new group, we do have our Strengths, Weaknesses and Challenges.

Strengths
· We are all determined and implicated in our task and keen to finish it on the highest standards.
· We communicate and support each other.
· We are taking decisions together.

Weaknesses
· We find it hard to see each other in order to discuss the task face to face as the distance between us it is too big.
· We had difficulties with the 4-th team member as it had been changed 3 times.
· The last member of our team had some troubles understanding the task.

Challenges
· As we are missing a monitor evaluator, we had all to compromise and work together to make sure everything is in order.
· Meeting and assembling the presentation.
· Help our 4-th team mate understand the task.
Group Dynamic and Tuckman Theory
· According to Suzane Last,(BC.Campus) ,in order to have a constructive teamwork , you need to understand the group dynamic. For this there are 5 models.
-Tuckman Team Model               -Grip Model
-Disc Model                                  -Thomas-Kilman Model 
-Lencioni Model

Tuckman Theory Model is a team development theory proposed by Bruce Tuckman in 1965.
Knowing what most teams are going through when they first meet and being able to spot the stages, you can prepare for what comes and how it can be controlled. 
The 5 stages that a team goes through are:
-Forming:   Depend on leader for guidance, role and responsibility unclear
-Storming:   Lack of agreement, cliché and faction form, lack of agreement on team decision.
-Norming:  Commitment and unity are strong, duties are clear, team agree on group decision
-Performing:   Team increases strategic awareness, looks after each other, team require delegating task from leader.
-Adjuring: The adjuring stage is when everyone is prepared to say goodbye and end in a positive note.
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