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Essay one – Maintaining Professional Standards

The Police began to introduce body worn cameras (BWC) in different forces in 2005 (Axon, n.d) with the intention of increasing officer awareness and reducing complaints against officers (College of Policing, 2021). Alongside this, the police code of ethics (COE) were introduced and are updated annually as a series of guidelines to ensure police officers are making well informed decisions when carrying out their actions (College of Policing, 2024). This essay will discuss the use of BWC and the implementation of the COE to explain how they can reduce police misconduct. Sources will be used to critically examine the effectiveness of these policies and discuss the role of an independent police complaints system that is linked to the utilisation of these procedures.  
 
BWC can be an effective tool used to reduce misconduct by police officers. A source states that BWC’S are used as a reformative mechanism to hold police officers accountable for their actions (Duke, 2016). This means that the public are less likely to be exposing misconduct or unlawful actions as it is recorded. It can also prove or disprove accusations/complaints made. It can be viewed that this is the most beneficial form of reducing public concern and increasing confidence because visual evidence represents the relevant facts as the incident is physically filmed (Granot, 2018).

 
On the contrary, uproar has been caused in society reaching big news stories of complaints that police officers are misusing the BWC which undermines the idea that cameras increase public confidence. A study found over 150 camera misuse reports over misconduct. The perception was raised to BBC news that BWC’S are enforced to protect the police and not to protect the public (Titherage, 2023). This can reduce the intended effectiveness of the BWC, because personal experience/ footage is being featured in the media and portraying police conduct negatively.
 
The Independent Office for Police Conduct (IOPC) manages complaints and standards of police officers. They analyse police behaviours and ensure malpractice of officers is addressed when complaints are made by the public (IOPC, n.d). BWV is used when reviewing these complaints allowing a review of the incident in an unbiased manner whilst being able to view the true actions of the incident and any justification for decision making or actions leading to the complaint being made. The footage can be published by the IOPC to show context and how officers can justify their actions rather than the public scrutinising without context of the incident.However, they have stated that they deal with more complaints of response delay from officers rather than misconduct. Statistics show that, 91% of the people who made complaints from 2023-2024 in England and Wales, made them because they wish for the complaint to be recorded, different to just 6% of dissatisfaction of how their investigation was dealt with (IOPC, 2024). Therefore, highlighting how the majority of complaints are not regarding officer malpractice or misconduct.
 
In comparison, the police code of ethics may be considered as a more effective method of policy in increasing public confidence and reducing misconduct. The COE is a range of principles that set out the mandatory expectations of police officers and how they should demonstrate their attitudes when making decisions alongside applying the law (Fulvenes, 1984). They are set out to reduce misconduct by setting the standard of the correct morals and ensuring that only people with this professional standard can become police officers. They are used to assess officers’ decision making and see if they have applied the 9 principles including accountability, honesty, integrity, fairness, respect, leadership, openness, objectivity and selflessness (College of Policing 2014). This means that there is the same level of expectation on all police officers ranging, from recruitment process to high-ranking positions.
Research has shown that integrity of police officers is the main downfall of public mistrust of officers therefore a new national integrity review was created for all officers in England and Wales (A&S, 2024). Their study includes requesting all forces to prepare a list of police officer and staff data to be compared against the police national database. This acts as a further form of vetting to increase public confidence as the results are published in view of the public eye, with the aim that they will trust the police as they become more transparent and honest. It also breaks the results down by explaining the consequences, therefore including officers currently being investigated for misconduct and if a dismissal has occurred. This highlights how the code of ethics is effective in identifying police misconduct cases and how strategies have been used based on these principles to increase public confidence.
 
Alternatively, this can be seen as a reactive mechanism to misconduct rather than proactive in preventing the behaviour from occurring. It is viewed that police should focus more on reducing the people who they hire who have breached misconduct (Taek, 2021). This article focuses on how the recruitment process has failed in filtering out the corruption of officers during the application stage, allowing them to be in a position of power which they are capable of abusing. This has a spiral effect leading to public mistrust and little confidence when an article applies the ‘bad apple theory.’ This is a metaphorical phrase used to highlight the unethical behaviour of police officers and how this spread and influence other officers to misconduct and breach the code of ethics (Sabater, 2021). This means that public perception could be that all police officers are likely to conduct malpractice due to being exposed and surrounded with other corrupt police officers decreasing public confidence.

In conclusion, both the police COE and use of BWC’S demonstrate how misconduct can be reduced as they are both elements used in dynamic incidents whereby the code of ethics principles should be applied with how officers deal with situations, with BWC to be used in reflection of the incident. This allows officers to be scrutinised if their behaviours were not appropriate in line with the code of ethics. Both aspects interlink with one another, with the underlying aspect of the code of ethics principles such as honesty and fairness, as BWC is a method used to highlight this in the most truthful way which can increase public confidence through transparency. However, these policies and procedures demonstrate weaknesses that police officers are abusing their position of power despite the policies being in place, as public opinion is given in the media along with reports of ineffective camera use. Therefore, showing decrease in public confidence.
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Essay two – Public Protection


Gang crime is described as a group of individuals characterised together from their social, economic and environmental factors who carry out criminal activities and have similar criminal objectives (Curry, 2010). Gang members form a hierarchical structure and when further up the chain, will recruit individuals by showing them a better life by filling the void in their life and replacing what they don't have with something better. For example, rewards of new clothing as the basic way of recruiting vulnerable individuals to join their gang (Densley, 2015). With a lack of role models, it can make a person vulnerable to gang crime as they seek a place of belonging and acceptance causing them to become susceptible to exploitation and develop the same ideology (White, 2023). These two vulnerability factors can leave individuals to become susceptible to be exploited by criminal gangs in the absence of supportive role models and the difficulties of those living in poverty. This essay will discuss both characteristics and use research to highlight how they are a vulnerability which leads to the exploitation of gang crime.  


Poverty is a socio-economic factor described as the material standards of living of a person, including the limitations they face to live a basic lifestyle. This includes needs such as food and shelter (Banerjee, 2006). A study discusses the direct link of poverty and how this can make a person vulnerable to turn to a life of crime due to having no or low income causing them to steal to provide for their basic needs (Williams, 2016). This is viewed as a vulnerability because of the idea that these individuals have no other choice but to commit crime in order to survive and how their lack of employment can lead to the career of drug dealing, which is often associated with a gang. This is shown in an article which explains that people who share the same needs and interests, like drug dealing, exploit them into forming or joining gangs (Harris, 2011). Poverty can also lead to isolation causing their involvement in criminal gangs as it allows them to gain power and livelihood with individuals who coincide through a gang or group (Gmelch, 2018). This links to how poverty is a socio-economic characteristic as in March 2022 it was recorded that crime levels had increased by 16% in England and Wales (ONS, 2022). Additionally, in March 2022 it was reported that poverty had increased from five million individuals in England and Wales to seven million (LRD, 2024). Both statistics highlight how both poverty and crime have significantly risen in the same time period, with research that gang crime and poverty are linked. There are many different types of gang crime aside from drug involvement, such as gang violence. Research shows that poverty can be the cause of individuals joining and growing these gangs due to living in more dangerous areas and links associated to the poor lifestyle, like poor housing (Crutchfield, 2003). However, it could be considered that there are other characteristics that make a person vulnerable to gang crime, looking at root causes stemming from people’s upbringing and their role models.

Role models are individuals within someone's culture that people aspire and look up to (Lockwood, 1997). Having negative role models through upbringing can be a characteristic that can make individuals vulnerable to gang crime due to having a lack of guidance through right and wrong and influencing negative behaviour rather than positive (Hurd, 2008). An article discusses that criminal gangs are believed to assess the ‘pool of availability’ meaning they target vulnerable members of the community to join their gang (Harding, 2020). This shows how criminal gangs will select those with a vulnerability to lure them into gang crime, specifically those who lack role models in life. Children in care are highlighted through research to be less likely to have positive role models because of their complex needs and disadvantage to the average child (BBC, 2019). Research shows that 15% of police forces have evidence that care homes are being actively targeted to recruit the vulnerable individuals who live there, by gangs (Williams, 2019). They’re described by gang members as cheap to employ and easy to control (Benardos, 2021) which clearly emphasises that they are actively being selected by gangs. Criminal gangs are doing this by using a scale of befriending and gifting so that those individuals adapt the same morals and will see criminal gang members are inspiring, as well as gang members having easy contact access to them online (Lykousas, 2021). This highlights how there is a clear gateway link between criminal groups and public protection issues, specifically to children in care being exposed to gang criminality.
However, research shows that lack of role models may not be characteristic, making them vulnerable to gang crime due to having stronger personal values and support networks (Neighbourhood Watch, 2016) therefore demonstrating that lack of role models may not be a vulnerability contributing to gang crime exploitation. 

Both lack of role models and poverty share some common ground that may make them vulnerable to gang crime exploitation as gang members are proven to focus on luring them into their gangs as these individuals lack basic needs in life. As proven in statistics shown above, there is a rise of crime as well as poverty highlighting the evolution of how fast gangs are expanding, concluding that people with social and socio-economic vulnerabilities are easier and quicker for them to employ. Research shows that both factors are considered vulnerabilities and may contribute to exploitation to gang crime, however not the main cause.
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Essay three – Vulnerability & Risk
Early intervention is an approach enforced by different organisations who work together to provide support and education to young people aiming to prevent them from offending (Thompson, 2021). Their aim is to identify risk factors in the earlier stages of life in order to divert young people from criminal behaviour. The youth offending system (YOS) is structured to focus on implementing prevention programmes altered to the needs of young people prior, during or after criminal involvement (YJB, 2014). School Liaison officers (SLO’S) are a policing role embedded into every school who focus on identifying risk and minimising disruptions in school. The SLO is present for the scale of offending behaviour, ranging from low level anti-social behaviour to engaging in criminal activity (Na, 2013). This essay will discuss the YOS and use of SLO’S role within early intervention and its effectiveness in the prevention of youth offending whilst reviewing what enhances and reduces its effectiveness. 

YOS are a system used for early invention as their role includes to gather intelligence, manage information and analyse risk of young people (Ross, 2011). They do this by creating and engaging young people into different programmes that will be decided based on their environmental and social factors which includes support to address social groups, education, family lifestyle and mental health issues. (Parliament, 2019). YOS works with young people on a large scale ranging from anti-social behaviour to criminal activity. Their aim is to intervene at the early stages like anti-social behaviour in order to prevent individuals from committing crime (Rubin, 2006). It has been found that 80% of prolific adult offenders start committing crimes as children (GOV.UK 2022) meaning that early intervention is key to prevention of crime. The results of YOS have been effective and noticed as in 2020, there was a 20% decrease in first time offenders proving that early engagement can prevent offending behaviours (YJB, 2022). The effectiveness of YOS can vary, as it is made up of many different programs and forms of intervention. Each project has different funding and is only accessible to certain individuals. For example, the Turnaround Project which was a £55 million investment fund given to YOS in England and Wales in order to support an extra 20 thousand more children who are on the cusp of offending (Positive Steps, n.d). This is effective as it allows more opportunities and less children to be missed.
However, YOS has waiting lists due to the significant number of referrals that are made (Punton, 2022). This can be viewed as ineffective and not fit for purpose as it is allowing young people to carry on offending. A study found that there is an average of 64% reoffending rate (Hancock, 2023) which means that by the time YOS eventually provides intervention it is too late. Despite the positives of this organisation, there are also conflicting statistics which would highlight that prevention and early intervention is ineffective in keeping children away from crime as between 2022-2023 there was a 9% increase in arrests of children compared to just a 2% increase in adult arrests (National Statistics, 2024). 


SLO’S are an additional form of early intervention whose role consists of pupil and teachers point of contact from a criminal educational perspective. There is one for each school who give inputs on positive behaviour and attitudes as well as restructuring any misconceptions they have, in regard to aspects growing in communities such as drug/substance use (Devlin, 2018)
This is an effective method of early intervention as the 11-year high school period allows schools and pupils to build a positive and educational relationship with police due to the presence of an SLO (Dyfed Powys, n.d). This is shown to be effective as a study highlighted that 37% of referrals made to prevention services were made by education services including SLO’S (HM Inspectorate of Probation, 2023). In comparison to YOS, SLO’S may be considered more effective aspect of not catching the signs quick enough, the SLO‘S build a rapport and understanding for these children therefore are positive to identify any risk factors or signs that further prevention programmes should be put in place for a child, which YOS would then provide following their referral. This can include the indicators that these young people need restorative justice or mental health support. This is because part of the SLO mandatory role is to identify negligence that may be a risk factor to lead them to criminal activity (Thomas, 2023). 
However, it has been decided by the Welsh government that funding is being cut for the employments of SLO’S which could mean the effectiveness of this early intervention is going to have a significant impact in criminal activity prevention due to the government deciding to invest this money into different services (Thomas, 2024). This will lead to higher demand on other services such as the police and YOS, creating higher waiting lists and less opportunities/resources available for early intervention of crime.  


Both SLO’S and YOS are an effective means of early intervention as they provide opportunities to those with challenging behaviours. SLOS are able to identify this behaviour and signpost effectively to prevention programmes through YOS highlighting their effectiveness and importance in coinciding both methods. In conclusion, by addressing the underlying risk and impact factors, providing support, both school liaison officers and YOS contribute to the prevention of youth offending, however, have many challenges that make them ineffective, due to funding budgets, lack of resources and engagement. 
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Essay four – Valuing Difference & Inclusion
 

UK police forces have adapted to accommodate diversity in society through restructuring their legal procedures and hiring of job roles in becoming a member of the Police alongside how to engage with diverse communities. Different police forces must abide by different legal frameworks using a professional legal basis only (College of Policing, 2016). This essay will include the methods implicated to do this which include the recruitment processes and changes in legal framework. It will explore how these methods are implemented and gain an insight to how effectively policing has embraced diversity in the UK. 

Adaptation of recruitment processes within UK police forces have become more effective by using strategies to focus on underrepresented groups in order to make job roles within the police more appealing (Jenkins, 2011). Recruitment has enforced positive action to engage with diverse communities which can be effective during the hiring of officers. Positive action focuses on this by offering extra support for any members of the community who are interested in applying for any policing role (College of Policing, 2020). They do this by holding awareness sessions to gain an insight to policing life and how people's needs can be accommodated. For example, access to prayer rooms and women in policing perspective. Within these sessions, they have officers from diverse backgrounds to be present to build trust and feel more relatable (Gwent Police, n.d). This leads to the belief that police officers should be reflective of different cultural communities (Carpenter, 2019).. 

However, positive action for recruitment came to light during the SCARMAN report following the death of a young black male that the police were scrutinised for their discrimination towards minority groups and were deemed institutionally racist. Positive action was given as a ‘recommendation’ rather than an element the police had already enforced fairly (Stubbs, 2023). Therefore, it can be deemed ineffective as it was made as a result of the death of a young black person and the divide between police and communities was already present. Additionally, UK police forces have been attempting to diversify their officers since 1981, with now being in 2024, and the statistics show the highest increase in England and Wales has been just 2.2% over a 15-year period (GOV.UK, 2023). Another article explains an officer who has been dismissed from GWENT POLICE for using disrespectful and derogatory language towards another officer in 2021 (Gwent Police, 2024). This highlights how despite all the recruitment and training processes enforced, a negative impact can occur of community engagement due to lack of trust as officers are still showing non-inclusive behaviours which are being shown to the public eye. It is also shown in a survey that 21% of Muslim police officers in England and Wales feel that their career opportunities within forces are limited due to their religions or beliefs showing that despite positive action, employed police officers feel a limitation of diversity and inclusion within the force. Leaving with the question, how are police forces as a whole, able to engage with the communities when such high statistics show inequality and lack of inclusion within the forces themselves?


UK legislation introduced the Police and Criminal Evidence Act 1984 (PACE) to enforce fair and proportionate use of police powers whilst protecting the rights of individuals in communities (Home Office, 2013). This adaptation was created in order to prevent the misuse of power and to ensure police officers were carrying out their duties legally. Different aspects of the legal framework include Code A of PACE which highlights strict legislation for officers to follow to ensure sufficient grounds to stop and search persons and the information the individuals have a right to know a must as well be told during the stop search procedure in order for it to be law abiding (Policing Foundation, 2012). This includes having sufficient grounds to search and what power or law allows them to do so. This is an effective way of accommodating diversity because all reasoning for stop search must be based on legal reasoning and not relevant to a person's culture or ethnic background (GOV.UK, 2011). The consequence of an illegal stop search will result in a full investigation as every stop search completed gets automatically sent to officers’ supervisors for review in line with this legislation as well the Equality Act 2010 (College of Policing, 2017) highlighting its effectiveness as officers must have legal grounds and face review and repercussion of all stop searches. 

Alternatively, despite this legislation, BBC NEWS (2021), highlights the ineffectiveness of the adaptation of legal framework as 6 MET police officers dismissed over breaching code A and misusing their powers as a police officer since 2014 after almost 5000 complaints made against them for an unlawful stop search. This breaks down community trust with the police and their lack of acknowledgement as despite the enforcement of laws, police officers are still showing discrimination and bias when carrying out policing duties causing communities to feel disbelief and disrespect from officers in the UK (Hohl and Stanko 2015). This is also shown in a further article in 2002, suggesting that Asian people were six times more likely to be stopped and searched by the police than their white counterparts, with black people 27 times more likely to be stopped by police (Harrison, K, 2019). 


In conclusion, UK police forces have highlighted different methods of adaptation to accommodate diversity through laws and legislation as well as the recruitment of officers. However, statistics and articles have shown that challenges still persist and there is still a lack of representation and imbalance between police staff/officers and community reflection. Additionally, misuse of power is still occurring despite these implementations. This essay has highlighted more so the ineffectiveness of the methods used to accommodate diversity and how lack of trust in policing is still present. It is evident that ongoing adaptation and evaluation must occur to progress the harbouring of communities. 
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