Assignment 1 - Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

In this essay I will be discussing the impact of cultural diversity in policing and how it influences policing policies and standards. Cultural diversity can be described as the representation of different cultural and ethnic groups in society. It’s why we have certain beliefs, and it influences how we behave and makes us have our own identity. Darby, J. (2023)
The police strive to represent the community as a diverse police force. Figures show that in the past 16 years cultural diversity has increased in the UK police forces. Data shows that between 2007 and 2020. The percentage of police officers from each of the Asian, black, mixed and 'other' ethnic groups all increased, and the biggest change was in the Asian ethnic group, however out of police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds. GOV.UK (2023). 
Code A of the police and criminal evidence act 1984 (PACE) covers the statutory powers the police have to search a person or a vehicle without first making an arrest and the need for a police officer to make a record of a stop. One of the principles of this code is that a stop and search must be done with respect and without unlawful discrimination. Under the Equality Act 2010 the police have a duty to have due regard to the need to eliminate unlawful discrimination. GOV.UK (2023). There have been many articles in the media relating to the police unlawfully stop searching people. Having a diverse workforce can eliminate the lack of trust and promote diversity in communities. 
In 2018–2019 figures show that stop searches were over nine times more common in England and Wales for people who identified as black than for those who identified as white, and nearly three times as common among Asian groups and people of “mixed” ethnic backgrounds. Gov.uk (2023). This shows that although these figures were a lot higher in previous years there is still a way to go in terms of equality and bias treatment whether its conscious or unconscious. 
When researching cultural diversity and the impact on policing the most common article related to George Floyd. In 2020 the murder of George Floyd sparked discussion about racism in UK police forces. Concerns were raised by the public about the overuse of stop and search powers against black men and overuse of force. Haves , E. (2020). This movement has had an impact on UK police forces and it provided a catalyst for the expression of deep concerns about the social injustice experienced by Black people. College of Policing (2022). In 2022 the Police Race Action Plan was developed jointly with the college of policing and national police chief’s council. This plan is to address racism and to make policing and actively anti-racist organisation. College of policing (2022)
This plan will have an impact on policing standards. In the policing code of ethics 2014 one of the codes is equality and diversity. The same standards already apply but the race action plan will amplify that police treat all people fairly and with respect. College of Policing (2014)
Cultural diversity has a significant impact on neighbourhood policing. Neighbourhood policing seeks to increase contact between the police and the public in defined local areas and aims to make the work of the police more responsive to the needs of local residents. Batty, C. (2008).  In areas where 
Diversity in the police force has encouraged training in all forces to widen the knowledge of officers. This training incorporates equality and diversity. It is integral to everyone’s professional development. As the police can only do their job by consent it is important to be representative of the communities we serve and support. It is beneficial to have a diverse police force as officers can help understand the communities that they work. College of Policing (2020). 
Cultural diversity can have an impact on the code of ethics. Being diverse as a police officer requires you to be sensitive and respectful to other cultures and ensuring that everyone receives fair and equal treatment. It states that you must not discriminate and act with impartiality and consider the needs of those with protected characteristics. College of Policing (2014).
Diversity In the police force can have many benefits such as bringing different perspectives and experiences. In communities where the police officers come from the same cultural and ethnic backgrounds they be better equipped to understand and respond to the needs of those communities. For those officers that are not from an ethnic minority background there is ongoing and up to date training available to promote and better understand the needs of different communities. 
For police forces to promote diversity they have created a positive action programme. This is aimed at encouraging those from black and ethnic minority backgrounds as well as protected characteristics to joining the police. Its aim is to encourage those officers to stay in service and apply for promotion. This change will improve productivity and performance for the public as well as developing and maintaining a good relationship with the public. College of Policing (2020). By implementing initiatives like positive action, it can lead to a more diverse workforce as a whole and better reflects the communities that police serve. It can also help address the stereotypes in the police and lead to better outcomes whilst upholding the law. 
Word count: 904 






Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. Word limit: 1000 words.
Socio-economic and psychological characteristics refer to a specific aspect of an individual or group depending on their economic and social circumstances. These factors can be their level of income, employment status education level and social support networks. 
I will be exploring how different characteristics can impact your life and can make you vulnerable to exploitation by criminal gangs.  
A gang can be described as a group of persons, usually youths, who share a common identity and who generally engage in criminal behaviour. In contrast to the criminal behaviour of other youths, the activities of gangs are characterised by some level of organization and continuity over time. ‌ Curry, G.D. and Decker, S.H. (2010).
The cost-of-living crisis has impacted almost everyone in recent years. It is increasing the risks young people are facing as exploiters can take advantage of their concerns about their family’s finances by inviting them into their gangs and forcing them into committing crimes with the promise of ‘easy money’.  www.childrenssociety.org.uk. (2023). If you come from a family with low income, then this can make your more vulnerable to exploitation. The sound of easy money for someone who is struggling financially may be too much of a good offer to decline no matter what the risk is. The recruiting gang members use this as a tactic to recruit individuals. 
According to Crimestoppers there are 4 stages when someone is trying to exploit you. The first one is the targeting stage. This will we where the gang will observe an individual and try to gain their trust. The second stage is the experience stage, this is where the gang give the individual a sense of belonging and give gifts and rewards. There are several risk factors that can make young people more likely to join a gang, but one of the core motivations may be related to a lack of a sense of belonging. Better Help (2023). They will offer protection and potentially give a weapon. This can often provide a false sense of security.  The third stage is the hooked stage, this is where the gang may ask the individual to commit low level crimes, they may ask for favours and even be responsible for recruiting others into the gang. The final stage is the trapped stage, this is where blackmail and manipulation play a part. They may be threatening and making you feel trapped and isolating you from family and friends, so they have more control not just financial. The Children's society (2018).
From a young age people form social groups which they tent to stick to and socialise with through school and into adulthood. Group membership is key to human social existence. Families, ethnic groups, friendship networks provide us with identities that define us, shape our attitudes and beliefs, and inspire our behaviours. Gangs are groups that are thought to provide members with positive elements such as protection, support, and loyalty. Wood, J.L. (2014). If an individual comes from a broken home for example with no feeling of security, they may be more vulnerable to accept the offer into being invited into a gang. 
An example of a socio-economic characteristic can be someone’s employment status and education. Statistically lower skilled jobs offer a lower salary. It can work as a domino effect from a younger age. For example, if you do not have a good education then it will be more difficult for you to find a high paid job in the future. In areas where gang culture is*****
Poor mental health can be a psychological characteristic that can make someone vulnerable to exploitation. Research is beginning to expose the high burden of mental illness faced by young people involved with gangs. Gang members are at increased risk of a range of mental health conditions including conduct disorder, antisocial personality disorder, anxiety, psychosis and drug and alcohol dependence. Whilst researching the links between mental health and gang exploitation I have found that one in three female and one in ten male gang members were considered at risk of suicide or self-harm. Public Health England (2015). Fear can play a huge part in someone’s mental health, for example some fears of gang involvement may be fear of arrest and police involvement or fearful of violence. 
Adverse childhood experiences (ACE’s) can have an impact on vulnerability. ACE’s can be described as being “highly stressful and potentially traumatic events or situations that occur during childhood and/or adolescence.” Young Minds (2018). For example, they may have experienced domestic violence, substance misuse or mental illness in their families. Research consistently shows a strong association between ACEs and crime. People who experience multiple ACEs are more likely to engage in risk taking behaviours which are harmful to health and sometimes associated with criminal behaviour. Children and Families Directorate (2018).
Unfortunately joining a gang may be a person’s means of survival. The need for essential things like food may impact someone’s vulnerabilities, the desperation may influence life decisions leading them to make poor decisions to make ends meet. Joining a gang may involve financial stability and can sometimes be the only way out for those who find them selves in debt. Communities with high gang activity often see young people join a gang just to survive. It is often easier to join the gang than to remain vulnerable and unprotected in their neighbourhoods. MAST (n.d.)
Poverty is a socio-economic characteristic that can make someone vulnerable to gang involvement. The data shows that the poorest areas of London are most likely to experience the highest levels of serious crime among youngsters. BBC (2019). This information is concerning for the future generation as a youth’s involvement with a gang can lead to an increased chance of economic hardship and family problems in adulthood that can also contribute to involvement in street crime and/or arrest in adulthood. Howell, J.C. (2006).
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?

In this essay I will be explaining the effectiveness of MAPPA and use examples and statistics for UK police forces. 
MAPPA is a Multi-agency public protection arrangements are in place to ensure the successful management of violent and sexual offenders. It identifies the responsibilities for all agencies that work together with sexual offenders and identifies how to protect the risks and protection of the public. Criminal justice hub(2021).
Every offender is placed into 1 of 3 categories following a conviction. Level 1 (ordinary agency management) is where they must comply with notification requirements such as information sharing and disclosures. Level 2 (active multi-agency management) is for those who have been sentenced to 12 months or more in custody or if they have been sentenced and transferred to hospital under the mental health act. The risk of that individual will be managed by more than one agency to lower the risk of serios harm. Level 3 (active enhanced multi-agency management) is a person classed as a dangerous offender where their conviction indicates they are a risk of causing serious harm to another. They are managed by more that one agency also similar to level 2 but with supervision to ensure their own safety also, for example if there is a public interest in the case. College of Policing (2017). MAPP emphasises the importance of placing the offender in the correct category. Many factors are considered in this risk assessment such as the offence that was committed, their history and current behaviour and individual circumstance such as living arrangements and support network outside of MAPPA.

Effective communication among police, probation and prisons is important post-release for high-profile cases and service users presenting a high risk of serious harm. HM Inspectorate of Probation (2021). It is important for the offenders to understand their responsibilities and follow the conditions they have been issued. They may have different conditions for different services. For example, if they have any mental health conditions, they may be required to attend meetings relating to this and if they change any of their personal information then they may be required to inform the police and probation service. It is important that offenders are aware of ways to communicate with the agencies as they need to be able to raise any concerns also. Therefore, communication increases the effectiveness of managing offenders. 
A study conducted to determine the reoffending rate of MAPPA offenders found that 39.1% of MAPPA managed individuals who went on to reoffend, committed their first reoffence within one year and one year proven reoffending rates were significantly higher for MAPPA managed juveniles (33.2%) than for MAPPA managed adults (17.2% for those aged 18-25 and 9.6% for those aged 26+). Lundrigan, S. (2023). The 39.1% of reoffenders detracts from its effectiveness as that is almost half of offenders not complying with their instructions.
The police have statutory responsibilities to manage the notification requirements of sexual offenders in Cat 1 and will perform the role of lead agency when they are no longer subject to National Probation Services (NPS) statutory supervision. College of Policing (2017). The effective management of these level 1 offenders may become less due to the ratio of police to offenders. Although some offenders may not have to be managed or visited as often it has a huge impact on the workload of the police force.
Under section 325(3) of the Criminal Justice Act 2003, health services have a duty to co-operate with the MAPPA responsible authorities in assessing and managing the risk of MAPPA-eligible mentally disordered or mentally ill offenders. This act aims to provide advice to mental health services on communication and notification processes. This act increases the effectiveness of what MAPPA is designed to do by ensuring that all offenders are managed by the correct agencies. Ministry of Justice (n.d.).
Since MAPPA was introduced in 2001 an evaluation of MAPPA found reduced reoffending of eligible service users since the beginning of the MAPPA initiative. For those service users presenting the highest risk of serious harm, reoffending fell from 29 per cent to 16 per cent between 2000 and 2010. HM Inspectorate of Probation (2021). Those that work with MAPPA offenders are always receiving up to date training to enhance their knowledge and understanding. It is important to understand that what works to prevent one person reoffending may not work for another.
 Mulit-agency communication is essential to the effectiveness of managing offenders under MAPPA.  It is essential for the purposes of establishing and reviewing arrangements for management of risks posed by relevant violent and sexual offenders and potentially dangerous persons. There should be clear lines of communication and contact between MAPPA, public protection units, child abuse investigation units and domestic abuse specialists also to maintain public protection. Cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system. If all agencies share information whilst managing offenders then the overall risk to the public is lowered. College of Policing (2015).
One factor that can detract from MAPPA’s effectiveness is the lack of clear communication between agencies and any gaps in information sharing. Additionally, a lack of funding can have an impact on the management of offenders. Departments involved in the monitoring and management of registered sexual offenders are an incredibly skilled and specialised section of the police force. Mann, N. (2017).
For the financial year ending March 2022, an allocation of £15,877 million has been agreed in police funding for England and Wales. This represents a nominal increase of £433 million compared with the previous year, equivalent to 2.8%. Although the increase is a positive factor the increase of MAPPA offenders is also increasing. The March 2022 figure of MAPPA offenders shows there is an increase of 61% in the MAPPA population since 2012. Ministry of Justice (2022).
Overall, I have found that MAPPA relies on its relationships and teamwork with other agencies to be successful in managing offenders. The effectiveness if MAPPA lies on its commitment to ongoing focus on risk assessments and monitoring of offenders. 
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words

There are many articles relating to failures within police vetting over the UK police forces. Vetting involves a series of background checks on people wanting to join the police - looking at everything from past convictions, behaviour of family and friends, or financial problems that may leave an applicant open to corruption. Figures show more than a quarter of UK forces have not checked all personnel to meet national guidelines introduced in 2006. Abbott, M. (2021)
The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales. It also investigates serious complaints and allegations of misconduct against the police and handles appeals. GOV.UK (no date). The IOPC are an independent body and act as a third party whilst investigating serious cases and investigations where someone has died after police contact. This is to ensure a transparent and independent overview of complaints against the police or misconduct.
The home secretary is responsible for setting out the capabilities required to manage national, for providing grants to PCCs, and overseeing bodies like the Independent Office for Police Conduct (IOPC). The home secretary can also direct poorly performing forces to develop plans to address their failings. Richards, G. (2022).  The role of the Police and Crime Commissioner (PCC) is to be the voice of the people and hold the police to account. They are responsible for the totality of policing. The PCC helps ensure transparency in the overview of the IOPC, they help maintain public trust and confidence in the police and ensure that the IOPC are fulfilling their responsibilities correctly. Association of police and crime commissioners (2016).
The police are in a position of trust and are there to provide reassurance to the public. It is important to acknowledge that despite vetting procedures, some police officers abuse their position of trust. A case that was covered by the media is the Sarah Everard murder. She was murdered by a serving met police officer who was being investigated for indecent exposure just 1 week prior to her murder. Findings from the IOPC investigation suggest had Wayne Couzens been convicted for any of the incidents (the earliest allegation dates back to 2015) or even the allegation in 2021 he would probably have been imprisoned because his role as a serving police officer would have been an aggravating factor. BBC NEWS (2023)
Local recommendations have been made by the IOPC to the Metropolitan Police Service (Met) to consider developing a system automatically flagging when an officer is under criminal investigation. When investigating a sexual offence although it is good practice it is not necessary to gain the offenders occupation if they are not willing to provide it. This recommendation could prevent anything like this from happening again. The IOPC put forward their recommendations to improve police practices, it is important that they are promoting accountability and pushing for more positive outcomes. 
It is important that the police are held accountable for their actions. When becoming a police officer you are required to swear a oath to the king and declare you will act with honesty and integrity. While most police officers uphold their oath and position my research found that between 2021 and 2022 out of the 791 allegations in England and Wales gross misconduct was found in 284 (36%) allegations and misconduct was found in a further 414 (53%) allegations. GOV.UK (2023).
Accountability is important as British policing is based on consent, meaning that the functions of policing rely on public approval of their existence, actions and behaviour. Institute for Government. (2022). The public rely on the police to make them feel safe and expect crimes to be dealt with efficiently when reported. If there are any complications or misconduct, there is a complaints procedure. 
There has been a substantial drop in confidence that police deal fairly with complaints made against the police. A study from 2022/2023 found that 61% of the public feel negatively towards the Government, 42% feel negatively about the Metropolitan Police, and negativity towards the police reaches its highest level since January 2020 (27%). IOPC (2023). The reason for the drop in confidence in the police is believed to be down to the increase of stories in the media relating to police officer crimes. 

An example of a high profile case In the media is of the met police officer David Carrick. He is a prolific sex offender and was charged with 24 counts of rape. It was published that the met admitted to there not being sufficient checks carried out on him. Despite the vetting process there were also numerous allegations made against him including as recent as 2021 where a rape allegation was made. These systematic failings have an impact on the public’s perception of the police. Holding the police accountable for their actions is crucial for building trust and ensuring justice. Carrick was jailed for 30 years in February 2023. Sky News (2023).

Police body worn cameras can increase accountability in the police as it provides a record of all interactions police have (if they are recording). These cameras can capture crucial evidence as well as providing transparency in cases where allegations of misconduct have been made. This footage is uploaded to a database and independent bodies such as the IOPC have access to the footage to review whilst investigating allegations.

Overall, I have found that having independent bodies overview police misconduct is essential in upholding the publics trust. It holds police officers accountable and helps identify any failures that may require changes or training improvements.
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Assignment 1 


-


 


Assess the impact that cultural diversity has had on policing practice (e.g.


 


neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). 


Support your answer with relevant evidence drawn from academic sources. Word limit: 


1000 words.


 


 


In this essay I will be discussing the impact of cultural diversi


ty in policing and how it 


influences


 


policing policies and standards. 


Cultural diversity can be described as


 


the representation of 


different cultural and ethnic groups in society.


 


It’s why we have certain 


beliefs,


 


and it 


influences how we behave and makes 


us have our own identity.


 


Darby, J. (2023)


 


The police 


strive to represent the community 


a


s a diverse police force. 


Figures show that in 


the past 1


6 years 


cultural diversity has increased 


in the UK police forces. Data shows that 


between 2007 and 2020


. 


T


he percentage of police officers from each of the Asian, black, 


mixed and 'other' ethnic groups all 


increased,


 


and the


 


biggest change


 


was in the Asian 


ethnic group


, however 


out of police officers whose ethnicity was kno


wn, 91.9% were white 


and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds


. 


GOV.UK 


(2023). 


 


Code A of the police and criminal evidence act


 


1984 (PACE)


 


covers t


he 


statutory powers 


the 


police 


have 


to search a person or a vehicle without fir


st making an arrest and the need for a 


police officer to make a record of a sto


p


.


 


O


ne 


of the principles 


of th


is code is 


that a 


stop and 


search must be 


done with respect and with


out unlawful discrimin


a


tion


. 


U


nder 


the Equali


ty 


Act 


2010


 


the police ha


ve a duty to have due regard to the need to eliminate unlawful 


discrimination


. 


GOV.UK (2023).


 


There have been many articles in the media relating to the 


police unlawfully stop searching people


. 


H


aving 


a diverse workforce can eliminate 


the lack of 


trust and promo


te diversity in communities


. 


 


I


n 2018


–


2019 figures show that 


stop 


searches were over nine times more common in England 


and Wales for people who identified as black than for those who identified as white, and 


nearly three times as common among Asian group


s


 


and people of “mixed” ethnic 


background


s


. 


Gov.uk (2023). 


This shows 


that


 


although these figures were a lot higher in 


previou


s years there is still a way to go


 


in terms of 


equalit


y and bias treatment whe


ther its 


conscious


 


or 


unconscious. 


 


When researching 


cultural


 


diversity a


nd the im


pact on policing the most common article 


related to George Floyd. 


In 2020 the murder of George Floyd sparked discu


ssion 


about racism 


in UK police forces. 


Concerns were raised by the public about the 


overuse


 


of stop and search 


powers


 


against black men and overuse of force. 


Haves , E. (2020)


. 


This movement has had an 


i


m


pact on UK police forces 


and 


i


t provided a catalyst for the expression of deep concerns 


about the social injustice experienced by Black people.


 


College of 


Policing


 


(2022)


. In 


2022 the 


Police 


Race Action Plan was de


veloped 


jointly with the college of policing and national police 


chief


’s 


council


. This plan 


is to address racism 


and to make 


pol


icing


 


and 


actively


 


anti


-


racist 


organisation.


 


College of 


policing


 


(2022)
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