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[bookmark: _Toc228892296]Introduction
For the Emerging Trends Hackathon 2026, our team developed UWTSD ShareRide, a car sharing solution designed to address transport and parking issues across UWTSD Swansea. The project focused on several key problems affecting both students and staff, including:
· High demand for campus parking
· Too many single occupancy vehicles
· Increased carbon emissions
· Unreliable public transport
· Limited student social interaction between campuses
I took the role of Project Lead and Team Coordinator, where I was responsible for organising the team, managing deadlines, leading communication, and engaging with external organisations to validate the idea. This reflection focuses on my contribution, the effectiveness of the team, the limitations and risks of the solution, and the professional and technical skills I developed throughout the project.
This approach was informed by Skills for Success, where Stella Cottrell suggests that “a really great team uses constructive processes that enable personal growth as well as effective collective working to deliver its goals” [1]. I aimed to apply this by structuring the team clearly, encouraging open communication, and ensuring each member had defined responsibilities while still contributing to the overall group outcome.










[bookmark: _Toc228892297]Team Formation & Working Experience
I chose to build my own team rather than join my usual Games Design group because previous group work had not always been effective. I wanted a more balanced team, so I selected members from different courses including Applied Computing, Animation and VFX, and Cybersecurity. This gave the project a wider range of skills and perspectives.
The team worked mainly through Discord, which was used for daily communication, sharing updates, and organising tasks (see Figure 1). We also held regular discussions to review progress and prepare for presentations. Roles were assigned based on each member’s strengths, which helped improve efficiency and accountability.
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[bookmark: _Toc228892306]Figure 1 Discord Communications [2]
What worked well was the clear structure, regular communication, and having defined responsibilities. However, some challenges included differences in focus across disciplines, where certain members stayed within their own area instead of contributing more broadly. Despite this, the team remained functional and met all key deadlines.





[bookmark: _Toc228892298]My Contribution
I introduced the idea of ShareRide to solve transport issues within the group, which became the focus of the project. I was then chosen as Project Lead and Team Coordinator, responsible for organising the team, setting direction, and keeping progress on track.
I structured the project with clear deadlines for key stages, including presentations and the final Hackathon. Roles were assigned based on strengths, with clear responsibilities to keep the team efficient. Communication was managed through Discord, and a shared PowerPoint was used to track progress and build the final presentation.
I led external communication, contacting organisations such as the UWTSD Parking Team, Swansea Council, Swansea Transport and Engineering, and Hwb. I also arranged and led a Teams meeting with Dan Priddy to present the concept and discuss feasibility, giving the project real-world validation.
I contributed to the prototype using Base44 [3], designing the website structure with user access, tracking features, and reward systems, while also supporting the development of the final presentation.
[bookmark: _Toc228892299]Team Performance
· Jake Evans – 5/5
Highly reliable and consistent, contributed beyond his role and created an advert while demonstrating the reward badge system.
· Shaun Hancock – 4/5
Strong engagement throughout, supported multiple areas and used his 3D printer to create physical reward badges for the project.
· Daniel Rainiks – 4/5
Consistent contribution supported presentation development and worked effectively across different tasks.
· Jonathan Lesmond – 3/5
Contributed but remained focused on initial ideas and statistics, with limited expansion into wider project areas.
· Mohammed Ansari – 3/5
Focused mainly on cybersecurity but struggled to contribute beyond this area despite being encouraged to broaden input.
Overall, the team worked well together and maintained a consistent level of communication and progress throughout the project. Despite some differences in focus, we were able to meet deadlines, collaborate effectively, and deliver a complete and well-structured final hackathon presentation.
[bookmark: _Toc228892300]Limitations and Risks
The UWTSD ShareRide concept has several limitations and risks that need addressing before real world use:
· Safety – Students sharing rides with unknown users creates trust and security risks, requiring strong verification and clear guidelines
· Legal and insurance – The reward-based model avoids commercial licensing, but standard insurance may not fully cover this type of use
· Verification – Drivers must have valid licences, and vehicles must meet MOT, tax, and insurance requirements
· User engagement – Low adoption would make the platform ineffective
· University factors – Approval, funding, and long-term sustainability could be barriers
· Data privacy – Personal data and live location tracking must be securely managed















[bookmark: _Toc228892301]Future Improvements
To improve the UWTSD ShareRide system, several developments could be implemented:
· Integration with Hwb to allow easier student access through an existing University platform
· Linking with the University parking system to enable vehicle checks and dedicated car share spaces
· A stronger ID verification system to improve safety and confirm student identity
· Expansion of live GPS tracking for real-time journey updates and increased user trust
· Development of the rewards system to offer more incentives and improve engagement
· A University pilot scheme to test the system on a smaller scale before full implementation
[bookmark: _Toc228892302]Technical Reflection
The project used several tools to support development and organisation:
· Base44 
Used to create a working prototype, allowing the team to visualise how the system would function in practice rather than relying on theory. This helped communicate the idea clearly and made the concept feel more realistic and implementable [3]
· Discord 
Used for team communication, providing instant and asynchronous communication. This allowed team members to stay updated, share progress, and solve problems quickly without needing to be in the same place or working at the same time (see Figure 1) [2]
· PowerPoint 
Used as a collaborative workspace to build and structure the final presentation. It allowed all team members to contribute in one place, ensuring consistency and making it easier to organise content effectively [4]
· Gantt Chart 
Used to plan the project timeline, organise deadlines, and track overall progress. This helped keep the team on schedule and ensured key milestones were met throughout the project (see Figure 2) [5]
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[bookmark: _Toc228892307]Figure 2 Gantt Chart

[bookmark: _Toc228892303]Conclusion 
Taking on the role of Project Lead helped develop my leadership and organisational skills, as I was responsible for managing the team, setting deadlines, and keeping the project on track. This improved my confidence, especially when communicating with professionals such as the UWTSD Parking Team. I gained experience in handling responsibility and making decisions that affected the whole group. Working with students from different courses also helped me understand different working styles and how to manage them effectively. If I were to do this again, I would push for more balanced contributions across the team earlier and ensure clearer expectations from the start to avoid some of the limitations experienced during the project.


[bookmark: _Toc228892304]References 
[1]S. Cottrell, Skills for success: Personal Development and employability., 4th ed. London: Red Globe Press, 2021, p. 161.
[2]Discord, “Discord — A New Way to Chat with Friends & Communities,” Discord, 2015. https://discord.com/ (accessed Feb. 15, 2026).
[3]“Base44,” Base44, 2026. https://app.base44.com/login (accessed Mar. 07, 2026).
[4]Powerpoint, “PowerPoint,” Cloud.microsoft, 2024. https://powerpoint.cloud.microsoft/ (accessed Feb. 07, 2026).
[5]Canva, “Canva,” Canva, 2025. https://www.canva.com/ (accessed Mar. 03, 2026).
[6]“Phone and email contacts - Swansea,” Swansea, 2025. https://www.swansea.gov.uk/phoneandemailcontacts (accessed Feb. 03, 2026).
[bookmark: _Toc228892305]Bibliography
“myday,” Uwtsd.ac.uk, 2025. https://hwb.uwtsd.ac.uk/dashboard/swanseaabertawe (accessed Feb. 05, 2026).
“University of Bristol community - part of the Liftshare network,” Liftshare, 2026. https://liftshare.com/uk/community/bristoluni (accessed Apr. 03, 2026).

2

image1.png




image2.png




image3.png
# general > 8 R

® 6

)

any new information or ideas into the discord after class. I will try working on a few slides later on as | know we are getting closer to the final presentation date.
Wz

Warlock 24/04/2026 08:38
I'l be in but late, bike had a flat tyre

27 April 2026
Zxerxes (Phil) 27/04/2026 1226

Hey all the PowerPoint i ready for everyone to add their own 8-minute section. Please make sure your part is added as soon as possible so we can start putting the full
presentation together.

We'll also need to have a few team meetings to split the presentation properly, organise the running order, and practice everything so it runs smoothly for the final
Hackathon https://uowtsd-

my.sharepoint.com/:p:/r/personal/2212266_student_uwtsd_ac_uk/Documents/Car%20Team%20Emerging%20Trends%20Presentation%203%20Final%2008-05-26.pptx?
d=w69cfaB8b843a48bda06b44dedafd5628&csf=18web=1 i
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01May 2026

JakeE o1 026 07:49
Due to finishing up the final project, | won't be able to make it in today guys. Please let me know if there’s anything I've missed or anything that needs to be discussed.

1L be working on uploading things to the PowerPoint this weekend as well as working on the advert. Apologies for the delay
(W3 e

Zxerxes (Phil) 01/05/2026 0%:50
Hey all shall we try and have a meeting on site this Wednesday to go through the slides. If we can all agree a time Il book a room in the library

How about flam wenesday
(Ws) e

‘Mohammed Ansari 01/05/202¢ 09:43
It's ok with me, Thanks

Zxerxes (Phil) 01/0s/2026 0%:47
All booked this wenesday room 103 library Tlam
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