
 

 



 

 



 

 

Transformational leadership style 

Transformational leadership refers to a leadership style in which the leaders motivate and 

inspire their employees to innovate and adapt to the changes that are coming. The change will 

help the organisation to achieve further success (Kotamena et al., 2020). The leaders bring 

change and motivation by making an example at the higher level through a good sense of 

corporate culture and ownership of employees. Jeff Bezos, who is considered one of the most 

talented and acclaimed transformational leaders in the world, is not afraid of changes in the 

company.  



Transformational leaders inspire and bring positive changes in the company to make the 

company move forward and achieve success (Asbari, 2020). While Jeff Bezos has successfully 

managed to expand the whole e-commerce platform which is the main core business of 

Amazon, he was not afraid to move into a new venture of cloud computing. He innovated the 

company by dividing the focus into e-commerce as well as cloud hosting and motivated his 

employees to do so. The early move in the cloud hosting service made the company top in the 

race and made over $50 billion in the 4th quarter of 2021(Statista, 2022).  

Transformational leaders have a clear vision and mindset that they are able to effectively 

communicate with their followers or employees. Leaders such as Jeff Bezos are always able to 

help the employees feel the same level of passion as well as motivation they will need to fulfil 

the desired goal (Asbari, 2020). Transformational leaders serve roles for the followers as well 

as the employees. One of the best instances of this would be the founding story of Amazon. 

Jeff Bezos took a risk, left his job and opened up Amazon and started selling books through 

the World Wide Web (entrepreneur, 2022). He managed to communicate his vision properly 

which led to the employees believing in him and investors investing in his company.  

Advantage  

This kind of leadership always motivates other employees to take part in the decision-making 

of the company. For example, the drone facility of Amazon helps in delivering a product to the 

customer. This kind of leadership style boosts the morale of the employee, which eventually 

leads to better productivity of every individual in an organisation.   

Disadvantage 

Transformational leadership creates a lot of pressure on the leader which affects making 

decisions. Not suitable for all organisations, it is only fit for some specific organisations. Leader 

get diverted from their actual goal, routines gets effected (Collins et al., 2020).  

 

Perspective 

The transformational leadership style lets Jeff Bezos move forward without any fear and step 

into new ventures. Jeff Bezos always made sure that his employees are motivated and that they 

are ready for any form of change that might happen in the company. He has always taken steps 

toward the changes needed for success without any fear and with proper strategies which makes 

him one of the most successful transformational leaders. However, constant changes can make 

the employees uncomfortable and sometimes make the company dive into risky situations. 

Despite the risks, Jeff Bezos moves ahead and this should be an example to others.  
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Ethical leadership theory 

Ethical leadership demonstrates and promotes high regard for the values by following the 

principles of ethical leadership which include justice, honesty, respect and integrity. Ethical 

leadership is considered very critical for the success of any business. It is centred around 

conducting appropriately through respecting the ethics and values as well as the dignity and 

rights of others (Feng et al., 2019). Ethical leadership provides value to the business by 

motivating and inspiring employees to live up to the company’s expectations. Ethical 

leadership typically leads to employee satisfaction and a higher retention rate. Jeff Bezos has 



been following the ethical leadership theory for a long time. From the beginning of Amazon, 

the respect and the dignity of the employees have been respected by him. He has been 

motivating and inspiring the employees to become what the company needs. The results can 

be seen in the employee retention rate. Above 45 per cent of the employees said that they would 

not leave the company even if they were offered more money for another job. Also, 68 per cent 

of the employees are excited to go to work every day at Amazon (comparably, 2022). This 

would not have been possible if Jeff Bezos would not follow Ethical leadership. Ethical 

leadership increased employee satisfaction in Amazon which resulted in a higher retention rate 

of employees.  

Ethical leaders always demonstrate appropriate and ethical behaviour in every facet of life even 

if the behaviour is not necessarily observed by the employees. The appropriate and ethical 

behaviour makes the employees feel safer and they want to work for that business. Jeff Bezos 

has always been an effective ethical leader. Overall almost 57 per cent of the employees in 

Amazon feel that the leader is doing everything to retain them  (comparably, 2022). Quality 

employees are hard to retain, however, ethical leadership makes it a little bit easier.  

Advantage  

Ethical leadership theory is one of the important theories. Without ethics, a business cannot 

run. Amazon is a “customer-centric company” and is always focused on providing better 

quality to people. E-commerce played a very important role during the Covid-19 pandemic, 

around 87.1 % of UK people prefer online shopping (CyberCrew, 2022).  

Disadvantage  

It is a very costly leadership style and also requires “comprehensive” support to be more 

effective. It also requires consistency while performing ethical leadership and also needs clarity 

most of the time (Sarwar et al., 2020).  

 

Perspective 

The CEO of Amazon, Jeff Bezos has always been following the ethical leadership theory which 

means he always respects the dignity and values of others. The retention rate of Amazon is 

good due to the ethical leadership of Jeff Bezos. However, blind trust in Jeff Bezos can cause 

harm to the company as the employees would not say a word against his decision. Jeff Bezos 

can make sure that employees should have enough courage or independence to give suggestions 

or recommendations against his decisions. 
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Great Man Theory  

The great man theory of leadership states that great leaders are born and are not made. Great 

leaders come into the world possessing certain traits and characteristics which can not be found 

in everyone. This is why it is also known as the “trait theory” and these certain traits allow 

them to shape history according to themselves (Hunt and Fedynich, 2019). According to the 

theory, great and prominent leaders throughout history were born to lead and also deserve it 

due to the natural ability and talents they possess. Great leaders such as Jeff Bezos arise when 

the need for them arrives. Their natural traits allow them to sense when the time is right to take 



a step and become the leader they are meant to be. For instance, before the former world’s 

richest man Jeff Bezos started Amazon he used to work under someone else’s payroll. Jeff 

Bezos was a senior vice president at “D.E. Shaw & Co” an investment banking firm 

(MARBLE, 2022). When he understood that it was time he quit his job, drove across to Seattle 

and hired five employees and started developing an online book store. By 1995, he formally 

launched the now biggest e-commerce platform globally Amazon (MARBLE, 2022).  

It was his sense and timing that allowed him to open the company at a perfect time when no 

one even thought of creating something like Amazon. All of this happened due to the fact that 

Jeff Bezos was born with natural leadership qualities and talent that let him follow his instinct 

in the world of the internet. Without these certain traits or instincts, Jeff Bezos would not have 

possibly become the great leader he is today. These natural traits allowed him to step into an 

unknown world of business while leaving a high-position job. The risk that he took over 

without being afraid was one of the examples of the traits that leaders are born with. 

Advantage  

This kind of leadership theory is very important and influential. These leaders are born with 

leadership qualities like critical thinking, clear vision, commanding attitude and many others. 

Jeff Bezos communicates with its employees on a regular basis and prefers self-promotion. 

Employees also develop very good confidence in their leader.  

Disadvantage  

This leadership theory does not have any scientific proof. Not everyone is born with leadership 

skills, they develop with experience, this is a kind of quality that cannot be taught to anyone in 

a formal way (Leadership Ahoy, 2022).  

 

Perspective 

Although there are some instances that suggest that Jeff Bezos might be born with certain 

characteristics that make him a great leader. However, all of those instances are a result of the 

experience and hard work he had done on his way to becoming a leader. The great man theory 

does not apply to Jeff Bezos as he is a leader who has worked hard to become what he is today.  
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Power and influence theory 

The power and influence theory of leadership focuses on how a leader can motivate their team 

by the use of their power and influence. The theory states that leaders use influence and power 

to get things done from the employees. The theory suggests there are three types of power 

which come from a position which is coercive, legitimate, and reward. There are also two 

sources of personal power which are expert and referent (Olley, 2021). Personal power 

basically comes from the appeal and charm of the leader. Jeff Bezos uses his positional power 

to make changes in the business that he deems right. The power that he has because of his 

position allows him to make sure that the company stays on its path and that the employees 

work hard so that the business goals can be achieved. He uses the positional power to make 

changes in the organisation to ensure that the profit never stops coming. Through the power 

and influence that he possesses he makes the company move into different ventures such as 

streaming platforms and so forth to earn more money. He has earned the power and influence 

through years of experience and hard work. 

Jeff Bezos also uses personal power which is basically his charm and appeal to inspire the 

employees more and make sure that they work for the company. Using personal power lets Jeff 

Bezos be more influential in the company as well as hold on to his position. The charm of the 

referent power makes the leader of the company to be shown as a hero. For the employees of 

Amazon, Jeff Bezos is a hero who provided them with a job as well as made himself a 

billionaire by working hard. In short, power lets the leader be more influential on the employees 

and make sure they work.  

Advantages 

This kind of theory is also quite effective in motivating the employee. I also help in developing 

rational and credible persuasion. According to sources, the current net worth of Jeff Bezos is 



about 143.8 billion dollars (Forbes, 2022). This is only possible because of the motivating 

leadership style.  

 

Disadvantage 

Sometimes leaders in power exploit the worker which deteriorates the relationship between the 

employee and the organisation. Sometimes a leader will also use their power to promote 

undeserving people to the certain post. Therefore in some cases the leader becomes 

overconfident and take the wrong decision (Naeini et al., 2019).  

 

Perspective 

The power and influence theory of leadership is perfect for Jeff Bezos. He is the CEO of the 

world’s largest e-commerce platform and for him to control the company he needs power as 

well as influence over his employees. The theory of power and influence makes sure that he 

can stay at the top of his own company. However, using the power and influence of leadership 

will have a negative impact on the relationship between employees and Jeff Bezos, which will 

result in improper and poor feedback and ineffective communication. Jeff Bezos needs to listen 

to his employees more so that the company can grow further and achieve more success.  
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