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How have past instances of police malpractice and misconduct influenced modern professional policing? (Essay 1)


Instances of past police malpractice and misconduct have acted as a foundation for modern professional policing. The Fiona Pilkington case will be a focal point of this essay to analyse failings within police practice, and to establish its influence in modern day policing. More specifically, the implementation of policies, policing strategies, PACE and the Independent Police Complaints Commission (IPCC) will be explored as agents of change as a result of the Pilkington case. 

On the 27th of October 2007, Fiona Pilkington drove her car to a lay-by and set the car on fire with herself and her daughter inside, killing them both. Fiona Pilkington was a 38 year old mother of two. Fiona’s 18 year old daughter Francecca had complex needs due to her disability, which meant as she matured, Fiona found she was struggling to cope (Taylor et al, 2012). Inquiries into the deaths showed that the incident could have been prevented (Lucy Baldwin, 2015).

Fiona Pilkington’s case became one of the first high profile cases in the UK in regards to disability hate crime, that led to an investigative report conducted by the Independent Police Complaints Commission (IPCC) It was discovered that the family made 33 complaints to Leicestershire Police ranging from November 1997 to October 2007. The complaints were due to a gang of youths who harassed the family through many means including setting fire to their fence and urinating in their garden (McNally, 2011). The harassment led to Francecca becoming a “virtual prisoner” inside the family home (Shakespare, 2012). It was discovered that prior to the incident, Fionabecame fearful over the coming Bonfire Night and Halloween, where she believed that the perpetrators who are targeting their family will put fireworks through her letter box (Capewell,Ralph and Bonnett 2015).

The Independent Police Complaints Commission Report (2011) that investigated the contact between Fiona Pilkington and Leicestershire Constabulary found that Fiona Pilkington and her family received a service that was “far below the expected level”. Had Leicestershire Constabulary implemented an effective approach towards the harassment and anti-social behaviour that Fiona and family were experiencing, the police would have identified the family as a vulnerable family unit, and therefore provided the correct support needed.
The Constabulary had systems in place which they failed to use correctly, thus leading to the failure to identify the level of harassment experienced by the family. The Independent Police Complaints Commission (2011) report found that officers involved in the case failed to recognise the difference between general anti-social behaviour and harassment. This was due to the officers using their opinions based on their experience to decipher whether further action needed to be taken. Nonetheless, the IPCC (2011) declared the police response as “a failure of the system”. 
 

Following the case of Fiona Pilkington, significant changes were made within policing. In 2011, call handling and case management trials were established by the Home Office alongside the Association of Police Chief Officers, to help identify vulnerable people and repeat victims of anti-social behaviour (Heap, 2016). Additionally, Community Triggers was introduced as a component of the Anti-social Behaviour, Crime and Policing Act (2014) which enforces relevant bodies, including the police, to review the responses they make to complaints of anti-social behaviour, in an effort to prevent another tragedy like the Fiona Pilkington case (Heap, 2016). 
Furthermore, the work of Fitzgibbon and Walklate (2017) identified partnership working as a key component in improving public services including the police, in order to minimise victims suffering and to effectively monitor individual cases. Multi-Agency Risk Assessments conferences (MARAC) were pioneered in Wales in 2003 and are currently used in both Wales and England as of 2007. MARAC’s consist of agencies coming together to communicate and make decisions to safeguard the victim at the earliest point, in order to manage the risk and protect vulnerable or repeat victims (Donoghue, 2013). In 2015, The Codes of Practice for Victims of Crime was released by the Ministry of Justice; this sets out 12 codes that are the minimum standard that must be provided to victims of crime by organisations in England and Wales (Ministry of Justice. 2015). 

Ultimately, there is evidence to suggest that there have been changes made as a result of the Fiona Pilkington case which have resulted in vulnerable and repeat victims being recognised and actions put in place to support them, although it seems it took a period of years for these to be implemented. Fiona Pilkington’s death happened in 2007, yet disability hate crime has continued to increase over the years in England and Wales. In 2013/2014 there was an 8% increase in disability hate crime from the year before (Creese and Lader, 2014).
However, there still seems to be a confusion between ASB, vulnerability and the hate crime threshold, which appears to be a blurred area. According to Ralph et al (2016), the law constructs disablist hate crime as something different from ASB targeted at those perceived to be vulnerable. So, if the victim is targeted due to the offender being prejudiced against disabled people it is a hate crime, but if a victim is targeted because they are perceived to be vulnerable, which may be as a result of their disability, the behaviour is classed as ASB. There seems to be an overlap with the ASB documentation where it neglects to recognise hate motivated incidents (Heap, V. 2016). Furthermore, due to the confusion over what constitutes a disability hate crime thus influences whether a person will report the crime as hate crime and due to this it may alter the result in how it will be dealt with (Corteen, K. 2016). 
	In conclusion, evidence from Heap (2016), Fitzgibbon and Walklate (2017) and Donoghue (2013) has highlighted efforts made by police to improve policing in regards to ASB and protecting vulnerable people, showing that the Pilkington case has influenced modern policing today. However, it has been argued by Creese and Lader (2014) and Corteen (2016) that ASB and disability hate crime remains an issue in today’s society. Therefore showing that more needs to be done to protect vulnerable people in society. 
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How does media coverage affect policing strategies in relation to public protection incidents? (Essay 2)


The impact of the media on policing strategies in regards to public protection is explored throughout this essay. This essay will use cases such as the Rochdale grooming gangs to analyse the media’s response and its impact on the police. Additionally, this essay will explore the efficacy of policing strategies itself in relation to public protection. Public protection involves the police, probation, and prison services collaborating with other organisations to ensure the safety of the public in an attempt to control the risks posed by violent and sexual offenders living in the community and safeguard the public (Button, 2019). This high-level, delicate line of work also entails dealing with vulnerable victims and witnesses as well as potentially dangerous individuals, and it includes work involving missing persons, hate crimes, and domestic violence (Charman, 2018).
Social media presents the police with new options for both communication activities, such as engaging and communicating with the general public. Additionally, social media allows operational activities to be undertaken within the police, such as criminal investigation, intelligence gathering, and crowd control (Crump, 2011). Police can alert citizens to threats, encourage citizens to report issues, and involve citizens in investigations using social media platforms like Twitter and Facebook (Dekker et al,2020). These approaches can be incredibly useful when the police want to engage with the public for instances like a missing person. A post to a social media platform can reach a far wider community in a short space of time which could lead to faster acquisition of crucial information (Solymosi, et al, 2021)
However, the work of (Zucker, 1978) suggests that the media itself has the ability to portray people negatively while also instilling moral panic and fear in societies. This can be seen when looking into the sexual exploitation of the young girls in Rochdale. In May 2012, nine men from the Manchester neighbourhood of Rochdale were found guilty of sexually abusing, exploiting and grooming many young white girls (Salter and Dagistanli, 2015). This was heavily covered by British media. The media highlighted to the public that eight of the perpetrators were Muslim men of Pakistani/Asian ethnicity (Gill, Et Al 2015). The way in which the media were publicising the case, led the public to have negative connotations between sexual exploitation and race and culture. The research conducted by Tufail (2015), found that the media focused on the fact that the perpetrators were Muslim, and further portrayed the Muslim/Asian race to be heavily linked to sexual exploitation and grooming of young girls. In support of Tufail’s work, Ali and Whitham (2018) found in their journal article research that “British Muslims have emerged as a perceived racialised threat” due to the way in which the media covered the case. 
Following this, the media portrayed that the police were scared to take action on the matter as they were in fear of being branded racists (Robinson, 2012). This led the public to feel that the police were not taking sufficient action to protect the public, therefore on this occasion the media negatively impacted the police (Tufail, 2015). According to Wilcox (2008), the media attempt to sell as many copies as possible of the magazine in question by moulding and exacerbating social problems into stories which can manipulate the public's perceptions.
The College of Policing (2022) indicates that a partnership between both police and the media is a core factor in maintaining good police reputation, and to reduce public alarm. As stated by the College of Policing (2022) “A successful working relationship between the police service and the media is vital”. Among the specific issues applicable to media engagement, the code of ethics provides clear guidance, one being openness and transparency.
The police must strategise on their partnership with the media to ensure public protection, as found in the work of Huey and Broll (2012). Their work discusses the importance of police discretion when choosing what information they release, regardless of whether they are using that information for a positive outcome, for example asking for eye-witnesses to come forward via social media. Discretion with information is necessary, as the media may misquote or misrepresent what the police have released, which could result in criticism or the public receiving the wrong information (Choi, 2021). 
Brown (2021) also discussed how the media may affect a case where the police are trying to withhold information to maintain the integrity of the investigation, and where the media discover this information and release it, this can then jeopardise an entire investigation. The aforementioned research are examples of the media’s impact on police and their ability to conduct public protection procedures. 
In relation to public protection, the police have Multi Agency Public Protection Arrangements, where the control of violent and sexual offenders is successfully ensured through multi-agency public protection procedures (Bryan and Doyle, 2013). The duties of the police, probation trusts, and prison service are outlined in this guidance. It also discusses how other organisations might get involved. For instance, the Youth Justice Board will be in charge of caring for young offenders (Ministry of Justice 2014). One of the success stories of the Criminal Justice System is the creation and growth of these multi-agency groupings. It has made it possible for the Criminal Justice System and other organisations to collaborate systematically to improve public defence (Joyce and Laverick, 2022). In terms of inter-agency cooperation, what was once thought to be the exception, is now the rule throughout England and Wales (HMI Probation and HMI Constabular, 2011). 
In conclusion, the aforementioned research by Zucker (1978), Tufail (2015) and Brown (2021) highlights how the media can manipulate stories which can negatively impact the public by instilling fear, and furthermore displaying the police in a negative light due to the media However as the College of Policing (2022) declares that , the relationship between the police and media is vital in order to maintain a positive reputation and image of the police, together with decreasing public alarm so police are able to conduct policing strategies effectively. 									 The police's approach to handle the situations where public protection is needed as discussed is with Multi Agency Public Protection Arrangements which is claimed to be effective by HMI Probation and HMI Constabular (2011). Ultimately, the police have an approach at managing public protection. However, this is exacerbated by the media. Therefore, less emotive language and more positivity around the existing police strategies from the media is needed in order to support the police in managing public behaviour and opinion of the police to protect the public efficiently.
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How effective is early intervention in preventing young people from offending or reoffending? (Essay 3)
When examining how effective early intervention is in preventing young people from offending or reoffending, it is important to initially establish why adolescents may be more vulnerable than others. Through both extensive quantitative and qualitative research, this essay will aim to establish the efficacy of early intervention on preventing young people from offending or reoffending. Due to the limited word count requirement, knife crime will be the focal point of the essay when discussing ‘crime’ and ‘offending’. Much of the interest in adolescents' risk and vulnerability perceptions stems from a desire to understand why adolescents engage in potentially dangerous behaviours, with the goal of guiding the development of interventions that will be effective in preventing their onset (Millstein et al, 2002). It is thought that adolescents are commonly perceived as being unable to properly assess risk and having strong beliefs in their invulnerability to harm (Millstein et al, 2002). 

Since 2013, the number of violent crimes and offences committed with sharp instruments has steadily increased, following a period of decline, with the majority of cases occurring among young people and in London (Haylock et al, 2020). Recent qualitative research conducted by Allen and Harding (2021) showed that in March 2021, 49.4% of knife crime cases were intent to cause serious harm, and 36% being robbery. Their data also portrays a 27% increase in knife crime and threat to kill with a knife tripling by 252%. Thus highlighting the escalating issue of knife crime in today's society (Allen et al, 2021). The primary motivation for knife carrying has been identified as acquisition of status and fear of victimisation (Foster, 2014). 

There is research that establishes the factors which make young people susceptible to participation in knife crime. The work of Herrenkohl et al (2000) gives an understanding into which factors increase the likelihood of engagement in knife crime, which is the first step in developing empirically based prevention strategies involving the individual, family, school, peer, and community. Furthermore, the work of Elliot (1994) suggests that males appear to be far more likely than females to engage in serious violence. Additionally, research from Hawkins et al (2000) found that children who grow up in homes where their parents or siblings routinely exhibit violent or other forms of antisocial conduct are more likely to commit violent acts themselves. Furthermore, Farrington (1989) describes that violence risk is correlated with a child's academic performance and school experiences. For instance, it appears that youngsters who show little interest in learning and struggle academically from an early age, run the risk of not just dropping out of school and failing to graduate, but also of interacting with antisocial classmates and engaging in violent behaviour. Therefore there is plenty of research that indicates factors which make a young person vulnerable to knife crime. Which is a necessity in order to create effective preventions.

Preventive interventions seek to reduce known risk factors for violence while also strengthening protective mechanisms, thereby increasing an individual's resistance to negative influences. Thus addressing behavioural issues before they become chronic conduct disorders, which should result in higher success rates for intervention programmes according to research conducted by Herrenkohl et al, (2000). 
Additionally, Bellis (2012) claims that the best available evidence suggests that the most effective approaches are multifaceted, involve early prevention, and involve multi-agency collaboration with a growing recognition of the importance of public health approaches to violence prevention.
However, trying to predict violent or very specific behaviours,such as carrying a weapon, is inherently difficult and they should be treated with caution because they can be over deterministic and lead to labelling children and young people as potentially criminal, which can have a negative impact on their lives (Silvestri 2009). 

A report by Foster (2014) recognises that there are numerous knife crime interventions currently in use around the world, these being diversionary activities, educational interventions, criminal justice and multi-agency approaches.
Evaluating a diversional activity approach shows that membership in a sports team can produce some of the same positive feelings that gang membership can, implying that sports-related activities may have a positive ripple effect (Foster, 2014). Although not fully evaluated, participants perceived attractive and constructive activities to be effective in supporting children to move away from and stay away from knife crime (Phillips et al, 2020).
Examining educational interventions highlights the majority of the interventions’ aim to raise young people's awareness of knife crime issues.  This includes: being aware of the potential consequences of knife crime for all parties involved, including the physical, emotional, and legal consequences; being aware of the sanctions if caught carrying a weapon; and being aware that carrying a weapon actually increases one's risk of being victimised (Squires, 2008). Evidence suggests that if we educate adolescents about knife crime, the prospect of being caught can deter them from breaking the law (Parliament, 2009). 
A report by Phillips et al (2022) discusses the youth offending teams who are responsible, among other things, for working with children aged 10-17 years who are at risk of becoming involved in knife crime or who have been found guilty of a knife crime, they also provide supervision and intervention programmes that focus on crime prevention and support children in avoiding and reoffending, as well as living a healthy and positive life. When examining their findings it discovered promising approaches to working with children involved in knife crime. For example, it suggests the positive effects if responses to knife crime were to be broad in scope, involving local communities, individualised, focusing on the child rather than the offender, and delivered in the context of good multi-agency collaboration and a public health approach.

In conclusion, although some cases show that early intervention is helping to reduce the figures of knife crime due to a lack of robust evaluations of programmes and interventions, it is difficult to draw firm conclusions about what works to reduce knife crime (Silvestri, 2009). While there are numerous knife crime interventions in use around the world, the majority have not been thoroughly evaluated or, more commonly, have not been evaluated at all (Foster, 2014).
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Are partnership approaches the most effective means of rehabilitating offenders? (Essay 4)

When examining if partnership approaches are the most effective means of rehabilitating offenders, it is necessary to delve into studies regarding crime prevention and analyse the evidence to arrive at a conclusion on what has proven to be effective.
 A 2013 study conducted by the Ministry of Justice found that out of all the people released from prison, 50% would go on to offend again, hence the importance of research into partnership approaches as the most effective means of rehabilitating offenders. Thus, if reoffending is prevented, then crime is prevented. Therefore creating a safer community, and additionally less money is spent on rehabilitating repeating offenders. 

When discussing partnership approaches for offending, these partnerships may include the prison service, probation service, drug rehabilitation services and many more for different types of requirements for each individual's rehabilitation. According to Crow (2001), in partnership working, each service will have a mutual recognition of the other's position which can allow for diverse rehabilitative relationships which can lead to approaches that constitute a positive outcome from intervention and measure risk. However, a research article conducted by McNeill (2012) suggests that partnership approaches to rehabilitation alone may not be effective enough.This research argues that regardless of all the positives that the offender may have achieved through partnership approaches to their rehabilitation, they may however be ‘doomed from the start’ due to their criminal record and the stigmatisation linked to them because of their criminal history. Nevertheless, rehabilitation via partnership working is a pinnacle of support for those who have offended.

Partnership working regarding drug related crime can start as early as when they are taken into custody. Payne-James et al (1994) found from a survey that was undertaken that out of all the reasons people were in custody, 5.5% were in for drug related offences,73% were registered drug misusers. From the evidence found, it is thought that the type of drug users in police custody are caught in the pattern of paying for their habits through crime. This research highlighted the need for identifying these persistent offenders and finding the route to support them and interrupt the cycle they are in.

Gough et al (2019) looks into the research on substance misuse and the benefits of multi-agency working. Substance misuse was seen to be one of the main contributing factors to crime in England and Wales, so much so that multi-agency working became a requirement under the National Drug Strategy (1995) to manage drug using offenders, including voluntary sector organisations. In the findings, it established that although partnership approaches are useful as they target the numerous areas that are needed for the rehabilitation of offenders from each agency, such as the probation service who are concerned with ensuring punishments are filtered through community sentences, but also the risk management of offenders which in hand ensures public protection. However, the drug services may be more concerned with public health and the rehabilitation of offenders. These differences in agendas could lead to challenges in the collaboration of the agencies. 
In South Wales, the prison service and police custody suites work alongside agencies such as DYFODOL. DYFODOL is a consortium of agencies who work to include persons involved in the criminal court system in order to assist them in improving their life and lowering their chances of committing misuse related offences. This gives offenders a chance to find paths in which to overcome addictions and progress through rehabilitation back into public life once they are released therefore minimising the chances of offending thanks to the rehabilitation through the partnership whilst in a custodial setting (Lamberti, 2016).

Pycroft (2012) notes that prison used to be seen as a place for the last chance of rehabilitation, whereas now it is seen as the first chance. Therefore, an offender is given the opportunity to access the tools they would require to tackle misuse as a result of the collaborative efforts of multi-agencies working in partnership to facilitate the necessary help.

However, when researching the matter of partnership approach to the rehabilitation of offenders, research by Hean et al, (2021) reflects how it is prominent that in order to do this, there are issues such as a lack of financial resources, time and staff in the collaboration of partnerships, resulting in a decrease in the work quality. Information sharing between the agencies is also proving to be hampered, resulting in knowledge gaps across agencies. Collaboration of agencies is important for the rehabilitation of offenders, but work needs to be done on how this can be delivered effectively, thus they must be able to shift between the institutionalised logic of their respective professions and a shared logic focused on the requirements of the offender.

In conclusion as Pycroft (2012) discusses, not only is it down to the offender accessing the numerous rehabilitations on offer from partner agencies, it is also down to society's response when the offenders are back living in society. They must be equipped with the tools to be brought back into society to increase the unlikelihood of reoffending, but without society's acceptance, they cannot utilise all they have learnt through rehabilitation. Therefore, more needs to be done to tackle stereotypes and societal perspectives in order to give offenders the best possible chance to thrive with the support from the partnership agencies. 
	As Pycroft (2012) research shows that prisons are now seen as the first chance of support rather than the last chance, which is evident of how far the rehabilitation of offenders has come due to the efforts of collaborating agencies. 
However, it is important to note that there is much more that needs to be done to ensure these agencies can deliver their services effectively and in harmony across the board if they can find the balance of information sharing, finances, time and staffing (Hean et al, 2021).
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Instances of past police malpractice and misconduct have acted as a foundation for 


modern professional policing. The Fiona Pilkington case will be a focal point of this 


essay to analyse failings within police practice, and to establish its influence in 


mod


ern day policing. More specifically, the implementation of policies, policing 


strategies, PACE and the Independent Police Complaints Commission (IPCC) will be 


explored as agents of change as a result of the Pilkington case. 


 


 


On the 27th of October 2007, F


iona Pilkington drove her car to a lay


-


by and set the 


car on fire with herself and her daughter inside, killing them both. Fiona Pilkington 


was a 38 year old mother of two. Fiona’s 18 year old daughter Francecca had 


complex needs due to her disability, whi


ch meant as she matured, Fiona found she 


was struggling to cope (Taylor et al, 2012). Inquiries into the deaths showed that the 


incident could have been prevented (Lucy Baldwin, 2015).


 


 


Fiona Pilkington’s case became one of the first high profile cases in 


the UK in 


regards to disability hate crime, that led to an investigative report conducted by the 


Independent Police Complaints Commission (IPCC) It was discovered that the family 


made 33 complaints to Leicestershire Police ranging from November 1997 to 


Oct


ober 2007. The complaints were due to a gang of youths who harassed the 


family through many means including setting fire to their fence and urinating in their 


garden (McNally, 2011). The harassment led to Francecca becoming a “virtual 


prisoner” inside the 


family home (Shakespare, 2012). It was discovered that prior to 


the incident, Fionabecame fearful over the coming Bonfire Night and Halloween, 


where she believed that the perpetrators who are targeting their family will put 


fireworks through her letter box


 


(Capewell,Ralph and Bonnett 2015).


 


 


The Independent Police Complaints Commission Report (2011) that investigated the 


contact between Fiona Pilkington and Leicestershire Constabulary found that Fiona 


Pilkington and her family received a service that was “f


ar below the expected level”. 


Had Leicestershire Constabulary implemented an effective approach towards the 


harassment and anti


-


social behaviour that Fiona and family were experiencing, the 


police would have identified the family as a vulnerable family uni


t, and therefore 


provided the correct support needed.


 


The Constabulary had systems in place which they failed to use correctly, 


thus leading to the failure to identify the level of harassment experienced by the 


family. The Independent Police Complaints Commission (2011) report found that 
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